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Ability to maintain  or  improve strong relationships with:

l IJ s } l  * %Jl ulJl

* Town Council (responsiveness to concerns) 5
* External entities  such as UNH, town  businesses, etc. -78
* Town department  heads and staff 4,q
* Town committees  and boards '/.-'7
* Serves citizens effectively  and efficiently '1.-1

Financial oversight:

* Financial performance  of  the Town -l,q
* Fiscal responsibility -7'. f
* Budget (process, preparation,  dissemination) 5-
* Budget (creation of  budget within Council guidelines) '/.'F(
* Accomplishment of  meaningful modifications  in the

economic relationship  with UNH 4.ti

Leadership:

* Provides clear guidance to the Council on all issueS .!,4
* Provideseffectivemanagementoftownstaffand

departments 4,1
* Improves the performance  of  town staff, when needed.

When necessary, has removed individuals  who have
failed to perform consistent with their  job description
and/or compensation

4.1

* Competency in human resource area with  new hires
during his administration 4.8

* Provides leadership and support  to town  committees
and boards as necessary. 4.4

lnitiative:

* Proposes appropriate initiatives/strategic direction to
the  Council /7/,Z

* Is  timely  in follow  up reports  to Council initiatives '/8
* Accomplishment of Council's goals and objectives -18
* Ability to be a visionary for future community planning 5.1

Other:

* Appropriately challenges the status quo 5,1
* Willingness to challenge and support  his convictions -1.-l
* Appropriate allocation of  time and energies, including

delegating non-essential tasks 4,-l

AM

Provide additional written  evaluation below or separately if  you wish. Evaluation forms are due to Kitty
Marple not later than FRIDAY JANUARY 25 2019.
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Below is Mr. Selig’s average scores over the past eight years. 
 

YEAR SCORE 
 

2010 4.3 
2011 4.4 
2012 4.5 
2013 4.0 
2014 4.3 
2015 4.4 
2016 4.5 
2017 4.8 
2018 4.6 
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1 = Unacceptable  2  = Acceptable 3 =  Good 4 = Very Good 5 =  Excellent

1 2 3 4 5 N/A
Ability to maintain  or  improve strong relationships with:

* Town Council (responsiveness to concerns) !
* External entities  such as UNH, town  businesses, etc. !
* Town department  heads and staff !
* Town committees  and  boards

i/

* Serves citizens effectively and efficiently (/

Financial oversight:
* Financial performance of  the Town l/

* Fiscal responsibility L/

* Budget (process, preparation, dissemination) i/

@ Budget (creation of  budget within Council guidelines) ]
* .  Accomplishment of meaningful modifications in the

economic relationship with LINH i/

Leadership:
@ Provides clear guidance to  the Council on all issues t/

* Provides effective management  of town staff  and
departments !/

* Improves the performance of  town staff, when needed.
When necessary, has removed individuals who have
failed to perform consistent with their  job description
and/or compensation

y

* Competency in human resource area with new hires
during his administration !

* Provides Ieadership and support  to town  committees
and boards as necessary. !

lnitiative:

* Proposes appropriate initiatives/strategic direction to
the  Council x

* Is  timely in follow up reports to Council initiatives ]
* Accomplishment of Council's goals and objectives !
* Abilitytobeavisionaryforfuturecommunityplanning !

Other:

@ Appropriately challenges the status quo 1/

* Wjllingness to challenge and support  his convictions %
* Appropriate allocation of  time and energies, including

delegating non-essential tasks x

Provide additional written evaluation below or separately if  you wish. Evaluation forms are due to Kitty
Marple not Iater than FRIDAY JANUARY 25 2019.

$ A.i



1/17/19

Kitty Marple

Chair, Town Council

Dear Kitty:

l've given Todd mostly excellent ratings as l feel he is a superb town administrator who
continues to fulfill  his council goals in a timely  fashion.

As you know, Durham is one of  two towns in New Hampshire with a city  form of
government, but  without  a mayor. There are issues that come before  the Town Council which
feel Todd should act more like a mayor than a town administrator. Examples where l feel Todd
should play a more proactive role rather  than deferring  to subcommittees are:

1. The 3 year long saga of  the Mill Pond and Dam and the  view of  some that  the town
should actively  appeal to  the state for  a dam reclassification to  a non-hazard dam.

2. The obvious need for parking and discussions about a garage, especially prescient now
with the latest news that the possible town/UNH p1an for a hotel/garage complex is
questionable. In the 4+ years, we've Iived in Durham, downtown  parking  has been a
constant issue. l can't tell you the number of times I drive around the "loop  looking for
a place to park. No senior or senior to be is going to live in the downtown  without  the
ability to park in a closed garage facility. It's just Iip-service to think of senior or 50+
housing in the downtown  business district  without  a garage.

3. The issue of  holiday/Xmas/Chanukah lights/celebrations etc. is now off  to another
committee  for  deliberation

I could add to the list the ongoing Mill Plaza fiasco (l understand the legal issues) -
blame it  on the Planning Board for  changing the square footage per inhabitant.

That's my review and hope for the future!
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l=Unacceptable  2=Acceptable  3=Good 4=VeryGood 5=Excellent

Ability to maintain or improve strong relationships with:

'  Town Council (responsiveness to concerns)
l

l x

'  ExternaL entities  such as UNH, town  businesses,
etc.

'  Town department heads and staff
a Town committees  and  boards

'  Serves citizens effectively  and efficiently

l

x

x

l

j .
,X

x
m
l

l
l

x

l

l

Financial oversight:

'  F'inancial performance  of  the Town
l

'  Fiscal responsibility
l

x

'  Budget (process, preparation,  dissemination)

'  Budget (creation  of  budget w'ithin Council
gu'idelines)

l

x

X

'  Accomplishment of  meaningful  modifications  in  .
the economic relationship with UNH l

l

j l"
l
l

Leadership:

'  Provides clear  guidance to  the  Council on all
issues i l

x
l

a Provides effective  management of  town staff  and
departments

l
l x

'  lmproves the performance  of  town staff,  when
needed. When necessary, has removed individuals
who have failed  to  perform  consistent  with their
job descnption and/or  compensation

'  Competency in human resource area with new
hires during his admimstration

l

l
l "l

x

k

x

lil L l



' dPr,oepcots1e0snatp0ptrhoepriCOatuenci1nLitiatives/strategicx

'  Is  timeLy in follow  up reports  to Council initiatives

'  Accomplishment of Council's goals and objectives

x

xl
'  Ability  to be a visionary for future community

plannmg
x

Other:

'  Appropriately challenges the status quo x

'  Willingness to  chalLenge and support  his
conv'ictions

x

x'  Appropriate aLlocation of time and energies,
includmg delegatmg non-essenhal tasks

Provide additional written  evaluation below or separately if  you wish. Evaluation forms are
due to Kitty Marple not later than FRIDAY JANUARY 25 2019.
This year  was marked  by  Durham s involvement  in controversial  tssues from  the  ORYA
beamng comment,  to  the  mdigenous  people  holtday  to  most recently  the  religious  symbol
matter. ln  all  cases Todd held  the  high ground  reflecting  the  counctl  and town's  position.

What l admire  most  is the  respect  and apprectation  for  Todd from  others  in the  state  that
consider him and  by reflection  our  town,  as worthy  of  emulation. How he keeps  all  those
balls in the  air  simultaneously  is beyond  me. His  work  ethic  is incredible.  That  his staff
works so well  with  him  speaks volumes for  his leadership  skills.
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1 Unacceptable 2=Acceptable  3  Good 4=VeryGood 5  Excellent

i1 2 3 4 5 N/A

Ability  to maintain  or  improve strong relationships with:

'  Town Council (responsiveness to concerns) l

l

x

a External entities  such as UNH, town  businesses,
etc.

'  Town department heads and staff
'  Town committees  and  boards

l

l

x

x

x

'  Serves citizens  effectively  and efficiently l x

Financial oversight:

x'  Financial performance  of  the Town

'  FiscaL responsibility

a Budget (process, preparation,  dissemination)

l

l

l

l x

l
x

'  Budget (creation  of  budget within  Council
guidelines)

: a Athcecoemcopnli0smhm1cernetlaotf1.0mnesahn1pinwgf,uhlmUNodHificationsin
r x

l
l

l '

i x
l

Leadership:

'  Provides clear  guidance to  the Council on all
issues l l

x
l -'-

o Provides effective  management of  town staff  and
departments

x

x

x

l'  lmproves the performance  of  town staff,'  when
needed. When necessary, has removed mdividuals
who have failed  to  perform consistent  with  their
job description and/or  compensation

'  Competency in human resource area with new
hires during his admmtstration

l

l
l l

l

l

l

'  Provides leadership and support  to  town
committees and boards as necessary. x

lnitiative:



Provide additional written  evaluation below or separateLy if  you wish. Evaluatton forms are
due to Kitty Marple not later than FRIDAY JANUARY 25 2019.

This is my first  evaluation of  Mr. Selig. However, l  have worked very closely with him
as a member of  vanous Boards, Committees and Commiss'ions for  the past 8 years. While this
IS an annual evaluation l will  be making some generalized comments that  will  recall general
thoughts and fe<olings over the past 8 years.

OveraLL l believe Mr. Selig has been a phenomenaL Town Administrator for this past year
and for  the 8 years l have lived m this commurnty. Many of  the decisions that  the Town
Administrator is required to make are not easy ones. Many  are unpopular and are routinely
questioned by res'idents. That is understandable. lt  comes with the terntory.

With that  said l feel  Mr. Selig  executes his duties  ensunng the  interests  of  the town are
paramount. Mr. Selig is very approachable and accessible. Ttns is important  both for  the
Town Council  and  the  residents.

Mr. Selig is technicaLly competent in his craft. As a result he is able to provide
excelLent cntical  analysis and clear recommendations to the Town CounciL. l  for  one rely on
hfs ability  to tease out what is important  with  an issue. He routinely  thinks of  angles that I
have not even imagined. This has been extremeLy important to me and l'm sure the enttre
Council.

l beLieve we, as a Town, are  also blessed that  Mr. SeLig has been in this  position this
Long. He provides the contmuity for  the Council on all  issues.

LastLy, no one can say that  Mr. SeLig doesn't put  in countless hours to ensure the health
of the Town. From attendmg  countless hours of  SEC hearings in Concord, attending  many
meetmgs of Boards, Committees and Commissions after  hours to  finding time to respond to
the days backlog of  e-maiLs at 11 pm. He takes his duties and responsibilities senously.



ANNUAL  EVALUATION  OF  TODD  SELIG
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l=Unacceptable  2=Acceptable  3=Good 4=VeryGood 5=Excellent

7 2 3 4 5 N/A

Ability to maintain  or  improve strong relationships with:

x

x

x

'  Town Council (responsiveness to concerns) l

a External entities  such as UNH, town  businesses,
etc. l

'  Town department heads and staff
'  Town committees  and  boards

'  Serves citizens effectively and efficiently
l

x
7
l

l

x

Financial oversight:

x

ff
o Einancial performance  of  the Town

'  Fiscal responsibiLity x

a Budget (process, preparation,  dissemination) l

x

x
l

'  Budget (creation  of  budget within  Council
guidelines)

'  Accomplishment of meaningful modifications in
the economic reLationship with  UNH

x

l

l

Leadership:

'  Provides clear  guidance to  the Council on all
issues l

x

l

'  Provides effective  management of  town staff  and
departments

x
l

l l

'  lmproves the performance of town staff, when
needed. When necessary, has removed individuals
who have failed  to  perform consistent  with  their
job descnption and/or  compensation

l

l

l

x

'  Competency in human resource area with new
hires during his admimstration

'X

'  Provides leadership and support  to  town
committees and boards as necessary.

x

l



x

x

x

'  Is  timely  in foLlow up reports to  Council initiatives

'  AccompLishment of Council's goals and objectives
'  Ability  to be a vis'ionary for future community

planmng
x

Other:

x'  Appropriately challenges the status quo
'  Willingness to challenge and support his

convict'ions

x

'  Appropriate allocation of time and energies,
including delegating non-essential tasks

x

Provide
due  to

additional written  evaluation  below  or separately if  you wish. Evaluation forms  are
Kitty Marple not later than FRIDAY JANUARY 25 2019.

Looking back on the  past year, several things stand out.

1. The process of chaLlenging the Eversource project proved to be a significant
time commitment. Working through the  techmcal data and attending
numerous meetings in Concord proved to  be talL task . Despite this
challenge, the  Town ran smoothLy. This  is a testament to Todd's
management skills.

2. Zoning changes to  the Central Business District have traditionally  been
contentrous. This  year's changes really  proved to  be an exception and
hopefully, provides  a roadmap for  the future.  Through  the  process, Todd
provided sound advice and helped guide us. Going forward,  we need to
continue to  examine  our  zonmg and future  development.  Central to  the
conversation will  be the new Economic Development Director. Todd's
explorations of  a combined UNH Town person is a really  good idea.

3. The decentralized  structure  of UNH makes it  extremely  difficult  to
coLLaborate. Since our fates are intertwined,  it  is imperative  we estabLish a
good working  reLationship with the  new UNH president. As we look  at the
posstbLe redevelopment  of Hetzel , Alexander, 66 Main Street, and West
Edge, we need to  build trust  and share ideas. Todd's chaLLenge will  be to
help bring both  the  Town Council and UNH leadership  together

4. Last but  not  least, the community  needs to have a civil  thoughtful
conversation about  the dam. Exeter provides an exceLlent example of



leading a process that  balanced environmental,  historicaL, and financial
concerns. lt  will  take skill and patience  leading us on a pathway  that
allows the  community  to  reach helping  us consensus.

My 2 cents,

At
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l=Unacceptable  2=Acceptable  3=Good 4=VeryGood 5=Excellent
1 2 3 4 5 N/A

Ability to maintain  or  improve strong relationships with:

'  Town Council (responsiveness to concerns) x

o External entities  such as UNH, town  businesses,
etc.

l

l l

x

'  Town department heads and staff x

'  Town committees  and  boards l l x

'  Serves citizens effectively  and efficiently
l

l x

Financial oversight:

a Financial performance  of  the Town l x

'  Fiscal responsibility x

a Budget (process, preparation,  dissemination)
l

l
x

'  Budget (creation  of  budget within  Council
guidelines)

x

a Accomplishment of meaningful modifications in
the economic relationship  with  UNH

l l x

Leadership:

'  Provides clear  guidance to  the Council on all
issues l

x

a Provides effective  management of  town staff  and
departments l

l x

l

'  lmproves the performance  of  town staff,  when
needed. When necessary, has removed individuals
who have failed  to  perform  consistent  with  their
job descnption and/or  compensation

l

x

a Competency in human resource area with  new
hires during his admimstration

x

'  Provides leadership and support  to  town
committees and boards as necessary. l x

l

i -
l



Provide additional  written  evaluation  below  or separately if  you wish. Evaluation forms  are
due to Kitty Marple not later than FRIDAY JANUARY 25 2019.



2018

l=Unacceptable  2=Acceptable  3=Good 4=VeryGood 5=Excellent
1 2 3 4 5 N/A

Ability to maintain  or  improve strong relationships with:

['  Town Council (responsiveness to concerns) j.

'  ExternaL entities  such as UNH, town  businesses,
etc.

l !
'  Town department heads and staff l l i/

'  Town committees  and  boards
l

i
'  Serves citizens  effectively  and efficiently l

l j
l !

Financial oversight: l

a Financial performance  of  the  Town
l

./

'  Fiscal responsibiLity !
%a Budget (process, preparation,  dissemination)

l

l

'  Budget (creation  of  budget within  Counc'il
guidelines)

l

l

l
l

!
'  Accomplishment of meaningful modifications in

the economic retationstnp with  UNH
l

l
!

l

i

Leadership:
l

'  Provides clear  guidance to  the Council on all
issues l

j

l
i/'

a Provides effective  management of  town staff  and
departments

l

l F !
'  lmproves the performance  of  town staff,  when

needed. When necessary, has removed individuals
who have failed  to  perform  consistent  with  their
job descnption and/or compensation

l

l

l
l

!
'  Competency in human resource area with  new

hires during his admimstration

l

l

l

l

%

'  Provides leadership and support  to  town
,comm'ittees and boards as necessary.

l

l l'
'i' 

l

lnitiative: l l



Provide additional written  evaluation below or separately if  you wish. Evaluation forms are
due to Kttty Marple not later  than FRIDAY JANUARY 25 2019.



Todd Selig

Todd, self-described  man  of  action,  continues  to  be  an effective  steward  of  the
town. His high energy  and focus  are always on town activity.  He makes himself
available to residents with concerns but is firm with those whose opinions do not
always align  with  what  might  be best  for  Durham.

Todd often  works more than 40  hour  weeks. He  juggles  family  and work  with
grace. He is responsive,  even when he does not  necessarily  need to be. He does
not take spurious  attacks  on his character  too seriously  but  he wrestles  with
decisions he makes on a regular  basis. He is introspective,  looking for ways to
improve outcomes  going  forward.

As always,  I do not  find specific  fault  with his performance.  To me a person  who
shows up to work everyday, performs  day to day tasks with vigor  and enthusiasm,
evaluates situations  to determine  where they  fall in importance,  communicates
effectively  and is transparent  is a model  employee. Todd epitomizes  this  model.

It is true  that  no one can be all things  to all people  and that  Todd has irritated
people based  on his way of thinking.  He does not  affect  me that  way.

Thonk you Todd,  you  are  appreciated.
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Provide additional written  evaLuation below or separateLy if  you wish. Evaluation forms are
due to Kitty  Marple not later  than FRIDAY JANUARY 25 2019.



ANNUAL  EVALuATION  OF  TODD  SELIG

2018

l=Unacceptable  2=Acceptable  3=Good 4=VeryGood 5-Excellent
1 2 3 4 5 N/A

Ability to  maintain  or  improve strong relationships  with:

'  Town Council (responsiveness to  concerns)
l feel  Todd is very responsive to  the  concerns of
the Council. Todd is quick  to respond back  to all
inquires and comments.

l

l

x

a ExternaL entities  such as UNH, town  businesses,
etc.

I have found Todd to  be very receptive  to these
entities.

I feel  he has had to  come up to  speed in dealing
with  downtown  busmesses  as I consider  the  towns

attention to  the downtown businesses in general
has been minimal  in the  past and driven  by
CounciL. Todd's openness to  the changes in
downtown  business  mvolvement  with  the  town
has been  excellent.

Todd has shown to  me a willingness to  work  with
the University  in a partnership  that  serves both
the Town and the  Umversity.

ll

l

l

l

l

x

'  Town departrnent heads and staff
As he is not  my boss, l  am not  sure l cannot
comment fully  here, however  from my
mteractions with  vanous heads and empLoyees
there is a very strong sense of  loyalty  and
commitment  that  l observe.

l l

l

x

a Town committees  and  boards

Todd is very responsive to his obligations  to  the
various  boards  and  committees.

l

x

l

'  Serves citizens effectively and efficientLy

Todd serves the  community  with  openness,
fairness and professionalism in an often-
challenging commumty environment.
I sometimes  feel  there  is  a  bit  too  much

transparency offered  by  Todd. l  also feel  that
there is a tendency to give more to  the  squeaky
wheel which is not  always fair. l  often  wonder
how another  person fillmg  this role  m the  future
could live  up to  ttns expectation.

l

l

x

l

Financial oversight:

'  Financial performance of the Town x



'  Fiscal responsibility x

'  Budget (process, preparation,  dissemination) x

'  Budget (creation  of  budget within  CounciL guidelines)
, I  do feeL Todd .performs the extre.mely difficult

task of balancing Council goals with  Town needs
well. l  am concerned that  the needs of keeping
the tax rate  consistently  low  may eventually
leave us coming up short  'in relation  to  capital
improvements. There is only so far  a can should
be kicked  down  the  road.  There  is  also  a  concern

for  holding back on the  hiring  of  much needed
personnel. As our needs grow our response to
them must  also. I  feel  that  Todd needs  to
challenge the Council in some of  these areas.

l

l

l

l

l

l
l

x

l

'  Accomplishment of meaningful modifications in
the economic relationship  with UNH

x

Leadership: l

'  Provides clear  guidance to  the Council  on all
iSsues l

l
l

x

'  Provides effective  management of  town staff  and
departments l

x

'  lmproves the  performance  of  town staff,  when
needed. When necessary, has removed mdividuals
who have failed  to  perform  consistent  with  their
job description  and/or  compensation

x

'  Competency in human resource area with new
hires during his admmistration
Todd appears to me to  search out more
expenence personnel. l  would agree this is a good
approach to  guarantee a fully  competent staff,
however l would ask Todd to  consider  the hinng  of
more entry level personnel. We have an abundant
supply of  new graduates every year  of  which to
find  candidates.

l

x

'  Provides leadership and support  to  town
committees and boards as necessary.
In this past year we had issues with  leadership in
this area and l  feel  Todd stepped up to  fill  m the
deficiencies. Todd shows an appreciation  for  the
complexities of resident volunteers m areas that
can be rather  demanding of  time  and energy.

x

lnitiatiVe:



Provide additional written  evaluation below or separately if  you wish. Evaluation forms are
due to Kitty  jMarple not  later  than FRIDAY JANUARY 25 2019.
Over all my opinion of  Todd Selig is positive. l  consider him to be a most excellent Town
Administrator. Durham is a demandrng commumty that  ts very vocal in rts expectatrons. With



that said we must remember that  not all opinions and needs of  the community are shared.
There are many peopLe in this community that are not plugged in politically. l  feel it  is vital
that our Town leadershtp attempt to find commumcation pathways to these residents who are
less inclined to dig deep into the mmutta of poLicy decisions and yet are greatly affected by
them. lt  is the responsibiLtty of Leadership to act in the overall best tnterest of a commumty
at large while still  protectmg its core values.

encourage Todd to  seek out opportunities for  broader feedback from the quieter majority.

Durham also has a growing number of new residents that will be increasing as Riverwoods fills
up. There wiLl be many new oLder residents that  will  be ready to be an active part of our
community. ln addition to  this wtth many older Durham restdents moving mto assisted
residences their  homes will  enter  the market  attracting  families  to  our most excelLent school
district. How will these new residents to Durham be received as many may become more
involved  with  Town  activities?

Durham stands at a precipice right  now. There is a tremendous amount of  opportunity that
could impact Durham's vitality  as we move tnto the future. lt  is responsible leadershtp and
vrston that  will  recognize the opportunities that  will  shape the next 50 years of  Durham. I
would chaLLenge Todd to consider this question. How Wl1l the actions of leadership today
affect the next generation and how will  we aLl be judged by them?

ln closing l want to thank Todd Selig for the faithful perseverance and sacrifice that he gives
to the  Town  of  Durham.

Sally Tobias
Town CounciL
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2018

l=Unacceptable  2=Acceptable  3=Good 4=VeryGood 5=Excellent
1 2 3 4 5 N/A

Ability to maintain or  improve strong relationships with: l

'  Town Council (responsiveness to concerns) x

o External entities  such as UNH, town  businesses,
etc.

l

x

'  Town department heads and staff
l

x

a Town committees  and  boards l

j
x

'  Serves citizens  effectively  and efficiently
l

x

Financial oversight:

a Financial performance of the Town
l

x

'  Fiscal responsibility l
x

a Budget (process, preparation, dissemination) x

'  Budget (creation  of  budget within  Council
guidelmes) l

x

'  Accomplishment of meaningful modifications in
the economic relationship  wrth UNH

j x

Leadership:

'  Provides clear  guidance to  the Council on all
issues l l

x

'  Provides effective  management of  town staff  and
departments

x

'  lmproves the performance of town staff, when
needed. When necessary, has removed individuals
who have failed  to  perform  consrstent w'rth their
job description and/or  compensation

x

l

a Competency in human resource area with new
hires during his admmistration

x

'  Provides leadership and support  to  town
i committees and boards as necessary. l

x
l

l



'  Proposes appropriate initiatives/strategic
direction  to  the  Council

x

x

X l

l
x

'  Is  timely  in follow  up reports  to  CounciL initiatives

'  Accompl'ishment of  Council's goals and objectives

'  Ability  to be a visionary for future community
plannmg

l

l

l l
lOther:

'  Appropriately challenges the  status quo x

'  Willingness to  challenge and support  his
cormctions l

x

'  Appropriate allocation of time and energies,
mcludtng delegating non-essential tasks

l

x

Provide additionaL written  evaluation  below or separately if  you wish. Evaluation forms  are
due to Kitty Marple not later than FRIDAY JANUARY 25 2019.



I will  follow  former Councilor Katrek's lead and build my 2019 review off
of last year's assessment, since there is much that I could repeat, and it is not
necessary to extoll Todd's virtues and repetitively mention the same issues
year after year; I  will  note my new comments in green, and erase prior
comments that are no longer appropriate

Todd is a wise, intelligent, friendly, hard-working, highly ethical and
extremely patient town manager and the Town of  Durham is very lucky to
have him, although of  course there are some areas of  potential improvement.

Todd presented a respectable budget that came close to meeting the town
goal of  avoiding a percentage tax increase. While Todd could have been
even stricter in containing budget requests, I believe that the final budget
came very close to matching the general wants and needs of  town residents.

Further, Todd took somewhat controversial positions in regard to continuing
financial support of  ORYA and pool passes, and to the concerns surrounding
the Mill  Pond Dam. I  believe that this was an effective way of  enticing the
council to work  out its often-conflicting  feelings as to how to move forward
on these items.

Throughout the year Todd remained friendly, optimistic, and open to all
public input. He was sensitive m dealing with the holiday  tree question,
and his interim recommendations have led to a reasonable compromise
among competing opinions. Hopefully the issue will be dealt with
effectively and with some finality  in 2019.

While Todd has provided the town with his usual exceptional performance,
there have been a few opportunities this year to learn and perhaps provide
even better management in the future. To wit:

it may be better to restrain from priblic statements prior to fully
understanding all related facts and circumstances
the council needs to be provided with all relevant evidence, in a
timely fashion, prior to its making key decisions
we collectively need to be certain we have the best understanding
of our legal position, prior  to taking decisions that may have
significant financial consequences



Todd needs to insure that the town staff is improving in all areas,
as life will  certainly become even more complicated and difficult
in the years ahead.

It  was great to see that Todd has addressed many prior concerns, relating to
the quality of  inforrnation the council receives, efforts to raise non-tax
revenue, a thorough budget discussion and a better allocation of  his own
time. Todd gets kudos for supporting a very cost-efficient addition to the
police station, and for promoting openness and community through the time-
consuming but excellent work on Friday Updates.

In terms of  development, the town will  benefit long-terrn from the addition
of the Riverwoods facility. However, Mill  Plaza is still  under discussion,
and 66 Main Street continues to be a major disappointment, marring Mam
Street with a trash-filled cheaply-fenced eyesore for many years now.
Although Todd is not directly responsible for  these situations, it  would be
wonderful if  he could reproduce the magic he demonstrated with the
development of  Madbury Commons, which  has and likely  will  continue to
have a very positive impact on the town for years to come.

The relationship with {JNH continues to be solid, reflecting Todd5s
significant efforts to mauitain a fair and collegial partnership on many
issues, and to build an effective relationship with the new president. The
diffieulty of  mixing student and town lifestyles is problematic but has
benefited from many efforts by both the university and the town.


