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CAPITAL IMPROVEMENT PROGRAM
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© 1 2026 Capital Improvements Program Summary
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3 2028 Capital Improvements Program Summary
4 2029 Capltal Improvements Program Summary
5 2030 Capltal Improvements Program Summary
6 2031 Capital Improvements Program Summary
7 2082 Capital Improvements Program Summary
8 2033 Capital Improvements Program Summary
9 2034 Capital Improvements Program Summary
10___ 2035 Capital Improvements Program Summary
11 Businass Department 2026 2027 2028 2028 2030 2031 2032 2033 2034 2036
12 | Municiba! Software Package 1,000,000
13 Fire Depariment 2026 2027 2028 2029 2080 2031 2082 2033 2034 2035
14__ |Replage Breathing Apparatus (SCBA) & Air Management 700,000
16___ | Replgca 2013 Chavralst 2500 (Ufilty Trugk) 70,000
16 | Fire Station Faclily Improvements 425,000
17___[Replace Alrbags for Technleal Rescue 20,000
18___ |Purchase Parsonal Protective Equipment (PPE) 52,000 75,000 76,000
19 Replace Tharmal maging Cameras 12,000 12,000 12,000 12,000 12,000
20__jReplace 2007 Ford F-360 (Forestry Truck) 300,000
29 Replace 2017 Ford Explorer (Fire Prevention) 85,000
22 Refurblsh 2015 Marion Pumpar 100,000
23 |Replace Hydraullc Rescue Togls 40,000
24 _ |Replace Porlabla Radios 260,000
25 Replace 2021 Ford F-350 (Rescue 5) 175,000
26 ___|Replace Dsfibrillater/Monitor 75,000
27 New Fire Station 20,000,000
28  |Replace 201& Ferrara Asral Truslc 2,200,000
29 _|Replace Automated CIPR Device 16,000 16,000
30 [Refurhish 2018 Marion Pumper {Engine 2) 100,000
3 Replace Automatad Extemael Defibrillators {(AEDs} 50,000
32 Replace 2013 Can-Am UTY 56,000
33 |Replace 2021 GMC Yukon XL (Car 1) 96,000
34 _ |Replace 2015 Sleath Enclosed Trailer 26,000
35  |Replace 2022 GMC Yukon XL (Car 2) 95,000
36 |Replace 2012 Marlon Tanker (Tank 4) 1,500,000
Replaca Land Moklle Radic (LMR) Communlcations
a7 Connectivity ) 4,200,000
38 Replace 2024 Polads UTV (UTV 2) 65,000
39___|Replacs 2025 Chevy Tahoe {Car 3} 95,000
40 Replace 2015 Marion Pumper {Engine 1) 1,500,000
41 als 2026 2027 2028 2028 2030 2031 2032 2033 2034 2035
42  [GIS Program . 10,000 19,000 10,000 10,000 10,008
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CAPITAL IMPROVEMENT PROGRAM

Page #
43 Information Technology 2026 2027 2028 2029 2030 2031 2032 2033 2034 2036
44 |IT Equipment Replacemant 27,000 18,000 80,000 30,000 30,000 25,000 {7,000 30,000 29,500 60,000
46 Follce Depariment 2026 2027 2028 2029 2030 2031 2032 2023 2034 2036
46 [Vehiclo Replacement 152,000 80,000 165,000 166,000 62,000 160,000 180,000 85,000 180,000 180,000
47 | Sldearm (Pistcl) Replacement 21,710
48 Pubitc Works- Bqldifgg_s"_& Grounds Dlvision 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
49 |Seasonal Decorative Lighting 2,800 2,500 2,500 2,500 2,600 2,600 2,600 2,500 2,600 2,500
50 _ |Dump Truck Replacement (One Ton) 79,000
61 |Purchase of Sclar Pansls (Gravel Pit) 950,000
52 | Pickup Truck Replecement (1/2 Ten) 61,000
53 |Courthouse/Old Town Hall Restoration 367,000
84 |Pickup Truck Replecement (3/4 Ton) 89,000
&6 | Commarclal Lawn Mowar Replacement 30,000 ’
56 | Dump Truck Replacoment {Ong Ton} 101,000
&7 Pubiic Works - Operations Division 2028 20.27 2028 2029 2030 2031 2032 2033 2034 2035
68 Road Resurfasing Program 533,500 530,000 830,000 739,500 791,000 760,000 760,000 750,000 750,000 750,000 |
80 | Road Resurfacing Program - UNH 275,000
61 Crack Seal Program 30,000 30,000 30,000 30,000 30,000 30,000 80,000 30,000 30,000 30,000
62 | Slidawalk Improvement Program 56,000 60,000 65,000 26,000 46,000 40,000 40,000 40,000 40,000 40,000
64 __| Drainage System Rehabilitation Program 85,000 85,000 86,000 85,000 85,000 85,000 85,000 85,000 85,000 85,000
66 |Stormwater Maneqzinent Program - Permit Compliance 30,080 36.000 30,000 30,000 30,000 30,000 . 30,000 30,000 30,000 30.000
86 |Faciity In.fraslruclum Improvements 18.000 15,000 15,000 16,000 15,000 15,000 16,000 15,000 15,000 16,000
87 ___|Madbury Road Raodway, Sidewalk, Dralnage Streatscape | 4,742 400
68  |Dump Truck Replacsment {3-5 Ton) 237.900 245,700 261,800 290,300 302,200 316,600
Molor Vahicla Lubrication Distrizution System

- 74 _|Replacement 16,000
75 Front End Loader Replacement 321,800
76 [Mobile Air Compressor Replacemant 40,000
77 __|Enginsering Jesp Replassment 37,000
78 Sldewalk Plow Tracier Replacemant 216,500
79 [Pickup Truck Replacement {(Dodge Ram) 73,000

Rubber Tired Excavator Replacement (Cost share with

80 | Wvaler Fund 25%) 292 500
81 Longmarsh Road Bridge Replacement 1,300,000
82 ___|Roadway Sweaper Replacement 269,700
83 |Pickup Trisck Replagement (3/4 Ton) 68,600
84 Front €nd Loader Raplacemant 335,860
85 [Sidewalk Plow Traclor. Raplacement 242,000
86 | Aerial Bucket Trugk Replacament 485,300
87 Public Works - Sanitation Division 2028 2027 2028 2028 2030 2031 2032 2033 2034 2033
88 | Rolloif Truck Replacament | 270,400
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CAPITAL IMPROVEMENT PROGRAM
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89 Recreallon Dapantinent 2028 2027 2028 2028 2030 2031 2032 2033 2034 2035
80 |Tennis/Picklaball Courts - Woodrdga Park 100,000
91 Pavllian & Shadw Structures - Woodridgs Park 200,000
92 WATER FUND 2006 2027 2028 2029 2030 2031 2032 2033 2034 2036
53 | Town Watar Systar Improvemonts 76,000 76,000 76,000 75,000 76,000 76,000 75,000 | . 75,000 76,000 76,000
84 | Town/UNH Shared Water System Improvements 210,080 210,000 210,000 210,000 210,000 210,000 210,000 210.000 210,000 210,000

Rubber Tired Excavater Replacement {Cost Shars wilh '

e5__|General Fund 76%/25%) 97,500 |
$68___|Utllity Truck Raplacemant {One Ton) 122,500
97 WASTEWATER FUND 2026 2027 2028 2028 2030 208 2032 2033 2034 2038
a8 Wastewater Facilities Plan 425,000 425000 426,000 426,000 425,000 425,000 426,000 425,000 __425,000 425,000
99__ |Collection Systam Repalr/Urarade {Town/UNH) 38,000 30.000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000
100 | Collection Systarn RepairLipdrade (Town Only) 658,000 65,000 65,000 ] 65,000 65000 66,000 66,000 65,000 66,000 85,000
191 |WWTP Major Components Contingency 50,000 50,000 50,000 '50,00‘0 50,000 60,000 50,000 50,000 50,000 £0,000
102 | Plokup Truck Renlacement {One Tr;n) 76,000 76,000 .
104 CHURGCHILL RINK FUND 2026 2027 2028 2029 2030 2031 2032 2033 2034 2036
105 |Repface Refrigeration Systsm Evaporalive Condensar 160,000
108 TAX INCREMENT FINANGING DISTRICT 2028 2027 2028 2029 2030 2031 2082 2083 2034 2035
107__ |Purchasa of Parking Lot (Sammy's Lat) 1,800,000
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2026 CAPITAL IMPROVEMENT PROGRAM

Operating UNH Bonding State & Capltal Grants, Trade Total
Description Budget Cash Town UNH Federat Reserve 8 Other
General Fund
Flre Department
Replace Self Contained Breathing Apparatus $ 350,000 % 350,000 $ 700,000
Replaca 2013 Chavrolst 2500 (Utility Truck) $ 70,000 $ 70,000
Fire Station Facillty tmprovements § 212600|% 212,500 $ 425000
Information Technology
IT Equlpment Replacemsnt § 27,000 $ 27,000
Police Department
Vehicle Replacement $ 152,000 $ 152,000
Sldearm (Plstol) Replacements $ 21,710 $ 21,710
Publlc Works -
Buildings & Grounds Divislon
Seasonal Decoratlve Lighting $ 2,600 $ 2,500
Dump Truck Replacement (Qne Ton) $ 79,000 $ 79,000
Operations Division
Road Resurfacing $ 533500 % 533,500
Road Resurfacing - UNH $ 275,000 % 275000
Crack Seal Program $ 30,000 $ 30,000
Sidewalk imprevement Program $ 55,000 $ 55,000
Crainage System Rehabilitafion Program $ 85,000 $ 85,000
Stormwater Management Permit Compliznce $ 30,000 $ 30,000
' Facility Infrastructure Improvements $ 15,000 i 5 15,000
Madbury Roadway, Sidewalk, Drainagé Const. $ 4,742,400 $ 4,742,400
Dump Truck Replacement $ 237,000 ’ $ 237,800
Motor vehicle Fluld Distibution System $ 15,000 $ 16,000
Front End Loader Replacement $ 321,000 $ 321,600
Recreation Departimant
Renovalion of Tennis/Pickball Gourts - Woodridge $ 100,000 $ 100,000
Total General Fund $ BOLTI0|$ 275,000 | $ 6,128,700 | § 662,500 | § - |$ 70000 (3% - |$ 7917910
Water Fund
Town Water System Improvements $ 75,000 5 75,000
Town/UNH Shared Water System Improvements | 70,000 [ $ 140,000 $ 210,000
-{Total Water Fund $ 145000 % 140,000 | § K $ K - s - {$ 285000
Wastewater Fund
Wastewater Facifitles Plan $ 141,867 |5 283,333 $ 425,000
Coliection System Repair’Upgrade (Town/UNH) $ 10,000 ! % 20,000 $ 30,000
Colleclion Syatern Repair/Upgrade (Town) $ 65,000 $ 65,000
WWTP Major Components Contingency $ 188667 |4 33,333 $ 50,000
Total Wastewater Fund $ 26867 % 63,323 (% 206867 (% 283,333 |8 - |8 - 1% - |$ 670,000
Churchill Rink Fund
Replace Refrigeration System Evaporative Cond. $ 150,000 $ 150,000
Total Churchill Rink Fund $ - 18 - |8 - | % - |$ 150,000 [ § - | % - | % 150,000
[TOTAL ALL FUNDS | 31,053,377 | $ 468,333 [ § 6,038,367 [§ 845033 [§ 150000]§ 700008 - 1% 8922910
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2027 CAPITAL IMPROVEMENT PROGRAM

Operating UNH Bonding State & Capita1 | Grants, Trade Total
Description Budget Cash Town UNH Federal Reservo & Other
General Fund
Buslness
Flnanclel Software Package $ 1,000,000 $ 1,000,000
Fire Department
Raplace Airbags for Technical Rescua . ’ $ 20,000 $ 20,000
Purchasa Personal Protactive Equipmesnt {PPE) $ 52000 5 52,000
Replace Tnermal 'maging Camera : $ 12000 $ 12000
Replace 2007 Ford F-360 (Forastry Truck) § 1so000|$ 150,000 $ 300000
Replage 2017 Ford Explorer {Pravention) , $ 66,000 $ 65,000
’ Refurbish 2015 Marion Pumper $ 100,000 $ 100,000
Information Technology .
IT Equipmant Replacement $ 18,000 . I $ 18,000
Pollce Depariment
Vehicle Replacement $ 80,000 $ 80,000
Public Works
Bulidings & Grounds Division
Seascnal Decarative Lighling $ 2,500 $ 2,500
Purchase of Sclar Panels (Grave! Pit} $ 950,000 $ 950,000
Plekup Truck Replacement (122 Ton) $ 61,000 § 61,000
Courthouse Design and Enhancemants - $ 367,000 $ 887,000
Cperatlons Division .
Road Resurfacing : $ 530,000 $ 530,000
Crack Seal Program $ 30,000 $ 30,000
Sidewalk Improvement Program $ 60,000 3 80,000
Dralnaga Systam Rehabiltation Program $ 85,000 $ 85,000
Stormwater Management Permit Cempliance $ 30,000 3 30,000
Fagliity Infrastrusture Improvements $ 15,000 $ 156,000
Dump Truck Replacement § 245,700 $ 245700
Mobile Alr Compressor Replacemant $ 40,000 3 40,000
Engingering Jeap Replacement $ 37,000 3 37,000
Sidewalk Plow Tractor $ 218,600 $ . 216,600
Plekup Trusk Replacemant {Dodge Ram) $ 73,000 3 73,000
Recreation Department
Pavillon/Shade Shucture - Woodridge Parlg i $ 200,000 . § 200,000
Total General Fund $ 842,600 | § - | $ 3348200 |$ 150,000 | § - |$ 240,000 % « {$ 4,589,700
Water Fund
Town Water System Improvements $ 76000 $ 75,000
Towr/UNH Shared Watar System Improvements | $ 70,000 | $ 140,000 3 210,000
Total Water Fund $ 145,000 |$ 140,000 | § - 18 < % N - % - |$ 285000
Wastewater Fund
Wastewater Facilitias Plan $ 441,667 | $ 283,333 $ 425,000
Collaction System Repal/Upgrade (Tewn!UNH) § 10,000¢$ 20,000 ’ $ 30,000
Collection System Repelr/Upgrade (Tawn) ) $ 65000 $ 68,000
WWTP Major Compenents Contingency $ 16667 |% 33,933 3 50,000
Total Wastowater Fund $ 260667 % 63,333 )% 208667 (% 283,333 | § - | $ - |8 - |$ Evo000
[TOTAL ALL FUNDS |5 1014167 | ¢ 193,233 | § a,884,807 [§ 433,333 [ - |5 240000 - |5 s444,700]
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2028 CAPITAL IMPROVEMENT PROGRAM

Operating UNH Bonding Stato & Gapital | Grants, Trade Total
Description Budget Cash Town UNH Federal Reserve & Other

General Fund

Fire Department
Replace Hydraulic Rescue Tools $ 40,000 $ 40,000
Replace Portable Radlos $ 125000 (% 125,000 $ 250,000
Replace 2021 Fard F-350 (Medic Truck) $ 87500|% 87,500 $ 175,000
Replace Defibrillator/Monitor ) $ 75,000 $ 75000

GIS ,
GIS Program $ 10,000 $ 10,000

Information Technology _
IT Equipment Replacement $ 60000 $ 80,000

Police Department
Vehicle Replacement $ 155000 X $ 155,000

Public Works R

Buikiings & Grounds Division
Seaszonal Decoralive Lighting $ 2,500 ’ $ 2,600,
Operations Diviston ’

Road Resurfacing ! § 830,000 $ 830,000
Crack Sesl| Pragram $ 30,000 $ 30,000
Sidewalk Improvement Program $ 85,000 $ 65000
Drainage System Rehabililation Program $ 85000 %  B5000
Stormwater Management Permit Compliance $ 30,000 $ 30,000
Facility Infrastructure Improvements $. 15,000 $ 15,000
Rubier Tired Excavator (Cost share wilh VWater) 5 282,500
Longmarsh Road Bridge Replacemant $ 1,300,000 : $ 1,300,000

Tofal General Fund § 1,197,500 | $ - | $1800000 (% 212500(3 - [ § 115000 § - | s a415000

Water Fund
Town Water System Improvements § 75000 $ 75000
Town/UNH Shared Water System Improvements | § 70,000 ( § 140,000 ' $ 210,000
Rubber Tired Excavator (Cost Share with GenFd) | $ 97,500 $ 97,500

Total Water Fund $ 242,500 | $ 140000 | $ - | - 1 - |3 - s - |s 282800

Wastewaler Fund . :
Whaslewater Facllitles Plan $ 141,667 | $ 283,333 $ 425,000
Gollection System Repair/Upgrade {Town/UNH) $§ 10,000]§ 20000 $ 80,000
Callection System Repair/Upgrade (Town) $§ 85000 . $ 85,000
WWTP Major Components Gonlingency $ 16867|% 33,333 $ 50,000

Total Wastewater Fund $ 26667 |% 63,333 |§ 206667 |§ 203,333 (% - $ - § - $ 570,000

ITOTAL ALL FUNDS $ 1466667 | $ 193,333 | $ 2,006,667 | § 495833 [ $ - |$ 1180003 - |5 4,367,500 |
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Operating UNH Bonding State & Capital Grants, Trade
Total
Description Budget Cash Town UNH Fegloral Reserve & Othor
General Fund '
Flra Depariment
Thermal Imaging Camara : . $ 12,000 $ 12,000
New Fire Station ) $ 4,000,000 | $ 16,000,000 $ 20,000,000
Replaca 2015 Ferrara Aerlal Truck $ 1,100,000 | $ 1,100,000 $ 2,200,000
Replace Automated CPR Device $ 16,000 $ 16,000
Glg ‘
GIS Program $ 10,000 $ 13,000
‘{Information Technalogy
IT Equipment Replacemant $ 30,000 : % 30,000
Palice Department
Vehicle Replacement . $ 155,000 $ 156,000
Public Works
Bulldings & Grounds Divislor:
Seasonal Decoraflve Lightng $ 2,500 § 2,600
Operations Divislon
Rogd Rasurfacing $§ 739,500 $ 738,500
Crack Seal Program $ 30000 $ 30,000
Sidewalk Improvement Program $ 28,000 3 26,000
Drainaga System Rehabilitation Program $ 85000 $ 85,000
Stormwater Managerment Permit Compliance $ 30,000 $ 30,000
Facility Infrastructure Improvements $ 15000 $ 15,000
Dump Truck Replacement . $ 261,800 $ 261,800
Total General Fund $ 1,038,000 | $ - | ¥ 5,448,800 | § 17,100,000 | § - |s as000|$ - |% 23812300
Water Fund
Town Water System Improvemants $ 75000 $ 75,000
Town/UNH Shared Water System Improvements [ $ 70,000 | $ 140,000 $ 210,000
Total Water Fund § 145000 [ § 140,000  § - 1% E -8 - |8 - |$ 285000
Wastewater Fund
Wastewater Faailities Plan $ 141667 | $ 283,333 5 425,000
Collection System RepairiJpgrade (Town/UNH) $ 10,000| % 20,000 $ 30,000
Collection System Repairiipgrade (Town) $ 45,000 ] $5,000
WWTP Major Compongnts Contingency $t 16667 | % 33,333 3 50,000
Pickup Truck Replacement {One Ton) ’ +§ 76,000 $ 76,000
Total Wastewater Fund $ 26667 (% 63333 |% 206667|% 283,333 (% - |$ T8000|8$ - |$ s48000
[TOTAL ALL FUNDS | 1,209,867 | § 193,333 | § 6,663,467 | 5 17,383,333 | § - |$ 104000}$% - |'$ 24643800
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2030 CAPITAL IMPROVEMENT PROGRAM

Operating UNH Bondlny State & Capital Grants, Trade Total
DPescription Budget Cash Town UNH Foderal Resarve 8 Other
General Fund
Flre Dapartment
Faurchase Perscnal Protective Equipment (PPE) $ 75000 $ 75,000
Refurblsh 2018 Marion Pumper $ 100,000 $ 100,000
Replace Automaied External Cefibrillators (AEDs) $ 50,000 $ 50,000
Replacs 2013 Can-Am UTV $ 7 55,000 $ 55,000
Replaca 2021 GMC Yukon XL ( Car 1) $ 95000 $ 95000
Replace 2015 Slealh Enclosed Trailer $ 25,000 5 25000
GiS .
GIS Program $ 10,000 $ 10,000
Informatlon Technology
IT Equipment Replacement $ 30,000 $ 30,000
Faliee Deparlment
Vehicls Replacement $ 82,000 $ 82,000
Putllz Works
Bulldings & Grounds Divisicn
Seasonal Decorative Lighting $ 2,500 $ 2,600
Operations Division
Road Resurfacing $ 791,000 $ 781,000
Crack Seal Program $ 30,000 $ 30,000
Sidewalk Improvement Program $ 45,000 $ 48,000
Drainage System Rehabilitation Program $ 85000 $ 85,000
Stormwater Management Permit Gompliance $ 30,000 $ 30,000
Fagility Infrastructure Improvements $ 15,000 $ 15,000
Total General Fund $ 1,036,500 | § - |$ 8s5000)|% - 1% - |$ 400000 |8 - | % 1,621,500
Water Fund
Town Watar System Improvements $ 75000 ) $ 75,000
Town/UNH Shared Water System improvements $ 70000(|% 140000 210,000
Total Water Fund $ 148000 % 140000 |5 - |3 - |8 R - |8 - |4 285000
Wastewater Fund
Wastewater Faclities Plan $ 141,667 [ $ 283,333 $ 425000
Collection System Rapair/Upgrade (Town/UNH) $ 10000[% 20,000 $ 30000
Caolleclion System Repair/Upgrade (Town Only) $ 65,000 $ 85000
WWTP Major Compaonents Contingency $ 16667 | $ 33333 $§ OGO
Pickup Truck Replacement (Cne Ton) $ 78,000 $ 76,000
Total Wastewater Fund $ 26887 |$ 63333 (% 208867 )% 283,323 |§ - |s 760005 - |$ s4s000
Downtown TIF District Fund
Purchase of Parking Lot (Sammy's Lot) 3 1,500,000 | § 1,600,000
Total Downtown TIF District Fund $ - 1§ - | % - |3 - | % - | % - |$ 1,500,000 | $ 1,500,000
[TOTAL ALL FUNDS |5 1,208,167 (3 103,333 [§ 291,607 [5 203,033 g - |s 4re000 |5 1,500,000 | § 3,952,500
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2031 CAPITAL IMPROVEMENT PROGRAM

Operating UNH Bonding State & Capital | Grants, Trade Total
Description Budget Cash Town UNH Federal Reserve & Other
General Fund
Fire Dapartmant )

Thermal Imaging Camera $ 12,000 3 12,000

Replace Avtomated CPR Device $ 18,000 16,000

Replace 2022 GMC Yukon SL (Car 2) 1% B5000 $ 95,000
Gl

GIS Program $ 40000 $ 10,600
Informalion Technology

IT Equipment Replacement $ 25000 $ 25000
Pallce Department

‘ahicle Replacement $ 160,000 $ 180,000
Publle Works

Bulldings & Grounds Division
Seasonal Decorative Lighting % 2,500 3 2,500
Operatlons Division ’

Road Resurfacing $ 760,000 $ 760,000

Crack Seal Program $ 30,000 $ 30,000

Sidewalk Improvement Program $ 40,000 $ 40,000

Drainage System Rehabilitation Program ' § 85,000 $ 85000

Stermwater Managemant Permit Compliance $ 30,000

Facility Infrastruciure Improvements $ 15,000 $ 15,000

Sanitation Division '

Rolloff Truck Replacament § 270,400 $ 270,400
Total General Fund | 5 1,082,500 | § - |$ 93554008 - - |$ 123000 % - | $ 1,640,800
Water Fund

Town Waler System Improvements $ 75,000 $ 75,000

Town/UNH Shared Water System Improvements | $ 70,000 | $ 140,000 210,000
Total Water Fund $ 145000 | § 140000 | - | - - | $ - % - 1§ 285000
Wastewater Fund

Waslewater Faclities Plan $ 141,867 (% 283,333 $ 425000

Collection System Repair/Upgrade (Town/UNH} $ fo000)% 20,000 $ 30,000

Collection System Repair/Upgrade (Tewn Only) . $ 65000 $ 85,000

WWTP Major Components Contingency $ 16,687 | § 33333 $ 50,000
Total Wastewater Fund $ 26667)% 563333 |% 206,667 % 283,333 - $ - $ - $ 670,000

[TOTAL ALL FUNDS [$ 1234067 |8 1933335 cazoer[s 2sa83|s - [s 123000]8 - |'$ 2,305,800
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2032 CAPITAL IMPROVEMENT PROGRAM

Operating UNH Bonding State & Capital Grants, Trads Total
Dascription Budget Cash Town UNH Federal Reserve & Other
General Fund ' '
Flre Department
Replace 2012 Marion Tanker (Tank 4) $ 750000 | % 750,000 $ 1,500,000
GIs
GIS Program $ 10,000 $ 10,000
Information Technology
IT Equipment Replacement $ 17,000 $ 17,000
Pdlice Department
Vehicle Replacement $ 160,000 $ 160,000
Public Works
Bulidings & Grounds Division
Soascnal Dacorative Lighling $ 2,500 $ 2,500
Pickup Truck Replacement (3/4 ton) § 89,000 $ 69,000
. Commercial Lawn Mower Replacemant $ acoo00 i $ 30,000
Operations Divislon
Read Resurfacing : $ 750,000 $ 750,000
Grack Seal Program $ 30,000 $ 30,000
Sidewall Improvement Program $ 40,000 $ 40000
Dralnage System Rehabilitation Program $ 85000 $  B5,000
Stormwater Management Parmit Gompilance $ 20,000 $ 30,000
Facllity Infrasiruciure Improvements $ 15,000 $ 15,000
Dump Truck Replacemeant : $ 290,300
Roadway Sweeper Replacamant ) " |'$ 258700 .| 259700
Total General Fund $ 1,084,500 | § - | $1484000 | ¢ 7E0000(% © - |$ RE; - | $ 3,288,500
Water Fund :
Town Water System Improvements $ 75,000 $ 75000
Town/UNH Shared Water System Improvements | $ 70,000 { $ 140,000 210,000
Utllity Truck Replacement {Cne Ten) ’ $ 122,500 122,500
Total Water Fund § 145000 | $ 140,000 | § - |$ 122,600 % - s S < b§ 407,500
Wastewater Fund
Wastewater Facilities Plan $ 141667 | $ 283,333 $ 425,000
Collection System Repair/Upgrade {Town/UNH) 3 10,000 | $ 20,000 $ 30,000
Collection System RepairiUpgrade (Town Oniy} $ 65,000 $ 65000
WWTP Major Componarids Conllngenay $ 16667 |$ 33333 $ 50,000
Total Wastewater Fund $ 26667 (% 63,333|$ 206667 | § 283,033 % - | % - |8 - |$ sropo0
[TOTAL ALL FUNDS | $ 1,258,167 [ s 193,333 [ $ 1600067 | $ 11880388 - [¢ - [s - |'s 4,266,000 |
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2033 CAPITAL IMPROVEMENT PROGRAM

Operating UNH Bonding State & Capital Grants, Trade Total
Description Budget Cash Town UNH Federal Reserve & Other :
General Fund
Fire Dapartmant
Purchase Personal Protective Equipment (PPE) ! $ 75000 $ 75,000
Thermal Imaging Camera $ 12,000 $ 12,000
Infermation Technology
IT Equipment Replacement $ 30,000 $ 30,000
Pollce Department
Vehicle Replacement $ 86,000 $ 85000
Public Works
Bulldings & Grounds Divislon
Seasonal Decorative Lighting $ 2,500 $ 2,500
QOperalions Division
Road Resurfacing $ 750,000 $ 750,000
Crack Seal Program $ 30000 $ 30,000
Sidewalk Improvement Program $ 40,000 $ 40,000
Dralnage System Rehabilitation Program $ 85000 $ B5000
Stormwaler Management Parmit Compliance $ 30,000
Facility Infrastructure Improvements § 15,000 $ 15000
Total General Fund 4 982,500 § - |$ sbo000]% - |3 - |$ sreo0|s$ - | $ 1,454,500
Water Fund
Town Waler System Improvements $ 75,000 $ 75,000
Town/UNH Shared Water System Improvemenis $ 70,000 | % 140,000 $ 210,000
Total Water Fund $ 145000 | $ 140,000 | § - % - 1% - s o k] - |$ 288000
Wastewater Fund -
Wastawater Facilities Plan $ 141,667 | § 263,323 $ 425,000
Cellection System Repali/Upgrade (Town/UNH) [ $ 10,000 [ $ 20,000 $ 30,000
Callection Systern RepairUpgrade (Town Only) $ 65000 $ 65000
WWTP Major Components Gontingency $ 16,667 | § 23,333 $ 50,000
Total Wastewater Fund $ 26667 % 53333 (% 208687 |% 283,333 | % - % - |8 - |$ 570,000
[TOTAL ALL FUNDS |s 1154107 | § 193333 |3 201667 [s 203333 )% - s or000|s - [ '$ 2,000,600 |
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2034 CAPITAL IMPROVEMENT PROGRAM

Operating UNH Bonding State & Gapltal | Grants, Trade Total
Description Budgat Cash Town UNH Federal Reserve & Other
General Fund
Fire Departmenl
Replace Land Mobile Radlo Comm Gonnectivity $ 600,000/ % 800,000 $ 1,200,000
Replace 2024 Polaris UTV $ 55000 $ 55,000
Replace 2025 Chevy Tahoe (Gar 3) $ 95000 $ 95,000
Information Technology
IT Equipment Reglacement $ 29,500 § 20,500
Palice Department
Vahicle Replacement $ 180,000 § 180,000
Publle Works
Buildings & Grounds Divislen .
Seasonal Decorative Lighting $ 2,500 $ 2,600
Dumg Truck Replacement (Ona Ten) $ 101,000 $ 101,000
Cperations Division
Road Resurfacing $ 750,000 $ 750,000
Grack Seal Program $ 30,000 $ 30,000
Sidewalk Improvament Program . $ 40,000 $ 40,000
Dralnage Systermn Rehabilitation Program $ 85000 $ 85000
Stormwater Management Penmit Compllance $ 30,000 $ 30,000
Facility infrastructure Impravements $ 15,000 $ 15,000
Dump Truck Replacement $ 302,200 $ 302,200
Pigkup Truck Replacement {3/4 Ton) $ 88500 $ 83,500
Frent End Loader Replacement $ 335,850 $ 335,850
Sldewalk Plow Tractor Replacement : $ 242,000 $ 242,000
Total General Fund $ 1,077,000 [ § - 1$1,734650 [ $§ 600,000 | § - |'$ 150,000 | % - 1% 3,561,550
Water Fund _
Town Water System Improvements $ 75000 $ 75000
Town/UNH Shared Water System Improvements [ $ 70000 | $ 140,000 i $ 210,000
Total Water Fund $ 145000 [ $ 140,000 | & - s - s R N - |$ 285,000
Wastewater Fund
Wastewater Facilities Plan $ 1416687 | § 283333 $ 425000
WWTP Major Components Gontingency $ 16867 1§ 33333 $ 50,000
Coliactlon System Repalrfubgrade (Town/UNH) $ 10,000 % 20000 $ 30,000
Collaction System RepalifUpgrade (Town Cnly) % 65000 %  B5000
Total Wastewater Fund $§ 26,667 53333 |5 208,667 |5 283,333 | % - |3 - % - |$ sro000
[TOTAL ALL FUNDS $ 1,248,667 | § 193,333 [ $ 1,041,217 [§ 883,333 [ $ - |$ 1500008 - | s 4,416,860
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Operating UNH Bonding State & Capital | Grants, Trade Total
Description Budget Cash Town UNH Federal Reserve 3 Other :
General Fund
Fire Department .
Thermal Imaging Camera § 12,000 $ 12,000
Replace 2015 Marion Pumper (Englne 1) $ 750,000 | $ 750,000 $ 1,800,000
Informatlon Technclogy
IT Equipment Replacement $ 50,000 $ 50,000
Police Department
vehicle Replacemant ’ $ 180,000 $ 180,000
Publlc Works
Buildings & Grounds Dlvislon
Seasonzl Decoralive Lighting $ 2,500 $ 2,500
Operations Division
Road Resurfacing $ 750,000 $ 750,000
Crack Seal Program $ 30,000 $ 30,000
Sidewalk Improvement Program $ 40,000 7 § 40,000
Drainage System Rehabilitation Program $ 85,000 $ 85,000
Stormwater Managsment Permit Compliance $ 30,000 $ 30,000
Fadllity Infrastructura Improvernents $ 15,000 $ 15000
Dump Truck Replacement $ 316,500
Aerlal Bucket Truck Replacement . $ 185,300 § 185,300
Total General Fund $ 1,097,600 | § - | $1,3236800 |3 750,000 % - |$ 12000 (8% - | $ 3,185,300
Water Fund
Town Water System Improvements $ 75,000 $ 75,000
Town/UNH Shared Water System Improvements | $ 70,000 [ $ 140,000 ’ $ 210,000
Total Water Fund . § 145,000 | $ 140,000 | § R - % - s - |8 - 8§ 285000
Wastewater Fund
Wastewater Facilities Plan $ 141,867 | $ 283,333 $ 425,000
WWTP Major Components Contingency $ 18867 |$ 33,333 ) $ 80,000
Collection System Repair/Upgrade (Town/UNH) $ 10,000 % 20,000 $ 30,000
Gollection System Repair/Upgrada (Town Only) $ 65000 $ 65,000
Total Wastewater Fund $ 2606671% 53333 (% 206667 % 283,333(% - |3 % - | $ sr0,000

[TOTAL ALL FUNDS | 51,269,167 | § 193,333 | $ 1,643,467 | $ 1,003,333 | § - s 1zona]s - - | 4,081,300
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CAPITAL IMPROVEMENT PROGRAM

Page #
11 Business Dapartment 2028 2027 2028 2029 2030 2031 203é 2033 2034 2035
12 |Muricipal Software Package 1,000,000
BUSINESS TOTALS 1,000,000

DEPT HEAD PROPOSALS FOR PLANNING BOARD REVIEW
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2027 PROJECT COST $1,000,000

DESCRIPTION Municipal Software Package | DEPARTMENT Business

IMPETUS FOR PROJECT (IE. MANDATED, COUNCIL GOAL., DEPT INITIATIVE, ETC.)

Department Initiative

DESCRIPTION (TO INCLUDE JUSTIFICATION)

Our current software package which is used for managing finance, accounts receivable, accounts payable, budgeting,
payroll, purchase orders, building permits, water and sewer management, property tax management, fixed assets, cash
receipting and general ledger was installed in 2006, We know in talking with the developer that they are no longer
supporting or adding new features and only fixing "bugs" at this point with our support dollars. A feature we are looking
to add with new software would be the ability to interface with the current Paolice, Fire and Town Clerk software. We are
also loaking at the possibility of moving to a cloud based solution and possibly a subscription based model.

ESTIMATED COSTS: PURCHASE AND INSTALLATION $ 1,000,000
TOTAL PROJECT COST $ 1,000,000

FINANCING OPERATING BUDGET $ -

UNH - CASH $ -
. BOND - TOWN PORTION $ 1,000,000

BOND - UNH PORTION $ -

FEDERAL/STATE GRANT $ -

CAPITAL RESERVE ACCOUNT 3 -
_ TOTAL FINANCING COSTS . $ 1,000,000

IF BONDED: NUMBER OF YEARS 10

TOTAL PRINCIPAL $ 1,000,000
TOTAL INTEREST $ 195,000

TOTAL ESTIMATED COST $ 1,195,000

- 3, ‘m "
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR © 2026 PROJECT COST $700,000
Repiace Self Contained Breathing '
Apparatus (SCBA} & Air .
DESCRIPTION Management System DEPARTMENT Fire Department

DESCRIPTION (TO INCLUDE JUSTIFICATION):

This project will replace the Department's vintage 2011 SCBA units and confined space air system
currently in service. Replacement SCBA units and equipment will be NFPA compliant and include the
backpack/harness, two cylinders, and one facepiece. The department maintains forty SCBA units and
is seeking to replace units for each of the seated riding positions. The confined space equipment
includes six 80-minute air cylinders, air cart, associated hoses, and emergency escape packs.

The current Self-Contained Breathing Abparat'us (SCBA) has not meet the last two editions of NFPA
1981, the Standard on Open-Circuit Seli-Contained Breathing Apparatus for Emergency Services 2019
and 2013, and has reached the equipment end of service life,

In December 2024, the Fire Department submitted a grant application under the FEMA Assistance to
Firefighters Grant Program for an SCBA replacement project. The application is still pending as of this
submission; however, if awarded funding, a portion of this project would be grant funded. - C

ESTIMATED COST  PURCHASE PRICE $ 700,000
ACCESSORIES* $ -
LESS TRADE-IN** $ -

NET PURCHASE PRICE $ 700,000

*Accessories include lighting, radios, strlping, misc, equipment.

FINANGING OPERATING BUDGET $ -
UNH - CASH ' $ -
BOND - TOWN PORTION $ 350,000
BOND - UNH PORTION ~§ 350,000
FEDERAL/STATE GRANT $ -
CAPITAL RESERVE ACCOUNT  § -__ *Funded 50/50 by Town and UNH
TOTAL FINANCING COSTS $ 700,000
IF BONDED: NUMBER OF YEARS S
TOTAL PRINCIPAL $
TOTAL INTEREST (EST'D) $ o
TOTAL PROJECT GOST by e
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2026 VEHICLE COST §70,000
Replace 2013 Chevrolet 2500
DESCRIPTION (Ltility 1) DEPARTMENT Fire Department

DESCRIPTION (TO INCLUDE JUSTIFICATION):

This proposal is to replace the department's 2013 utitity pick-up truck with a similar vehicle. This vehicle
is equipped with a radio and emergency lighting. This vehicle supports inspection staff, training,
transporting contaminated PPE and equipment, supporting emergency incidents, plowing snow, and
general department business.

The existing 2013 Chevrolet Silverado will be retained, traded in, or listed with Town surplus for

repurposing.

Vehicle to be replaced: 2013 Chevrolet Silverado

PURCHASE PRICE

ESTIMATED COST $ 70,000
ACCESSORIES* $ -
LESS TRADE-IN** - _$
NET PURCHASE PRICE $ 70,000
*Accessories include Iighting, radios, striping, misc. equipment,
FINANCING OPERATING BUDGET $
- UNH - CASH $ -
BOND - TOWN PORTION $ g
* BOND - UNH PORTION $ -
FEDERAL/STATE GRANT $ -
CAPITAL RESERVE ACCOUNT $ 70,000 -*Funded 50/50 by Town and UNH
TOTAL FINANCING COSTS $ 70,000
IF BONDED: NUMBER OF YEARS N/A
' TOTAL PRINCIPAL | $ -
TOTAL INTEREST (EST'D) $ -
TOTAL PROJECT COST $ -
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CAPITAL IMPROVEMENT PROGRAM

Page #
13 Fira Dapariment 2026 2027 2028 2028 2030 2031 2032 2033 2034 2035
14 |Replacs Breathing Apparatus (SCBA) & Air Managemant 700,000
16 Replace 2013 Chevrolst 2600 (Utllity Truck) 70,00
16__ |Fire Statlon Faclity Improvements 426,000
17 __|Replace Albags for Teshnical Rescue 20,000
18 _ ;Purchesg Personal Preteclive Equipmeant (PPE) 62,000 75,000 75,000
19__ [Replace Thermal imaging Cameras 12,000 12,000 12,000 12,000 12,000
20 |Replace 2007 Ford F-360 (Forestry Truck) 300,000
21 Replace. 2017 Ford Explorer (Fire Prevenlicn) 66,000
22 | Refurblsh 2016 Marion Pumper 100,000
23__ |Replage Hydraullc Rescue Tools 7 40,000
24 | Replace Portable Radios 260,000
25 | Replace 2021 Ford £-350 (Rasous 6} 175,000
26 iReplaos Defibrilator/Monltor 75,000
27__|New Fira Station 20,000,000
28  |Replace 2015 Ferrara Aerial Truck 2,200,000
28 _ |Replage Automated CPR Device 16.0.00 16,000
30 |Refurbish 2018 Marlon Pumper (Engine 2) 100,000
31 __|[Replace Automated External Cefibrillalors (AEDs) 50,000
32 |Raplace 2013 Gan-Am UTV 55,000
33 Replace 2021 GMC Yuken XL (Car 1) 96,000
34___|Replace 2015 Sleath Enclosed Trailer 26,000
35 Roplace 2022 GMC Yukon XL (Car 2} 85,000
36 |Raplace 2012 Marlon Tanker (Tank 4) 1.500,000
Replaca Land Mcblle Radio (LMR) Communlealiens
37 Connestivity . 1,200,000
38 |Replacs 2024 Polaris UTY (UTV 2) £6,000
38 __|Replace 2026 Chevy Tehos {Car 3) ©5,000
40 |Replace 2016 Marion Pumpsr (Engine 1) 1,500,000
FIRE TCTALS 1,195,000 548000 540,000 | 22,228,000 400,000 123,000 1,500,000 87,000 1,350,000 1,612,000

DEPT HEAD PROPQOSALS FOR PLANNING BOARD REVIEW
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2026 PROJECT COST $425,000

DESCRIPTION Fire Station Facllity Improvements |DEPARTMENT Fire Department

DESCRIPTION (TO INCLUDE JUSTIFICATION):

Renovate kitchen, training room, living quarters, office space, and restroom facilities to accommodate
current needs, and support emergency power at the existing fire station located in the Service Building,
51 College Road. These existing station areas are utilized 24/7/365 by on-duty personnel and some of
these spaces have not been renovated since the early 2000's.

ESTIMATED COST PURCHASE PRICE 425,b00

ACCESSORIES*

LESS TRADE-IN**
NET PURCHASE PRICE 425,000

*Accessories include lighting, radios, striping, misc. equipment.

$
$
$
$

FINANCING OPERATING BUDGET
UNH - CASH
BOND - TOWN PORTION
BOND - UNH PORTICN
FEDERAL/STATE GRANT
CAPITAL RESERVE ACCOUNT
TOTAL FINANCING COSTS

212,500
212,500

- *Funded 50/5C by Town and UNH

@[t & o ¢ o o

425,000
IF BONDED: NUMBER OF YEARS e
TOTAL PRINCIPAL o

TOTAL INTEREST (EST'D) $ o

TOTALPROJECT COST & -
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2027 PROJECT COST $20,000

DESCRIPTION Air Bag Replacements DEPARTMENT Fire Department

DESCRIPTION (TO INCLUDE JUSTIFICATION):

Purchase new air bags to replace our current air bags which were purchased in 2013. Air bags are
used for lifting or moving heavy objects, equipment, or vehicles and can also be used in situations
involving farm machinery, industrial entrapments and building collapses. YWhen these airbags are
used, victims and firefighters are often required to work under or in close proximity to the heavy
loads they are lifting. :

Although these air bags are tested annually, they are subjected to large amounts of stress, lifting
objects up to 32 tons. These forces can create areas of fatigue that cannot be seen. The intention
of this purchase is to replace the air bags on a 10 - 15 year cycle per the manufacturer's
recommendation. '

ESTIMATED COST PURCHASE PRICE $ 20,000
ACCESSORIES* s -
LESS TRADE-IN** R
NET PURCHASE PRICE $ 20,000 _
*Accessories include Iighting, radios, striping. misc. equipment,
FINANCING OPERATING BUDGET $ |
UNH - CASH $
BOND - TOWN PORTION $ -
BOND - UNH PORTION $ -
FEDERAL/STATE GRANT. $ -
CAPITAL RESERVE ACCOUNT $ 20,000 *Funded 50/50 by Town and UNH
TOTAL FINANCING COSTS $ 20,000
IF BONDED: NUMBER OF YEARS N/A
' TOTAL PRINCIPAL $ -
TOTAL INTEREST (EST'D) $ -

TOTAL PROJECT COST $ -
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CAPITAL IMPROVEMENT PROGRAM

$52,000 (2027)

. $75,000 (2030)
PROJECT YEAR 2027, 2030, 2033 PROJECT COST $75.000 (2033)
Purchase Personal Protfective
DESCRIPTION Equipment (PPE) DEPARTMENT Fire Department

DESCRIPTION (TO INCLUDE JUSTIFICATION):

Purchase personal protective equipment (PPE) to equip career and call firefighter staff. The intent is to
purchase up to ten sets of PPE to outfit new employees for career and/or part-time staff. The
department maintains two sets of PPE for each career employee.

{ESTIMATED COST

PURCHASE PRICE
ACCESSCORIES*
LESS TRADE-IN*

NET PURCHASE PRICE

$
$
$

$

52,000

52,000

*Accessories Include lighting, radios, striping, misc. equipment.

FINANCING OPERATING BUDGET $ -
UNH - CASH $ -
BOND - TOWN PORTION $ -
BOND - UNH PORTION $ -
FEDERAL/STATE GRANT $
CAPITAL RESERVE ACCOUNT $ 52,000 *Funded 50/50 by Town and UNH
TOTAL FINANCING COSTS $ 52,000
IF BONDED: NUMBER OF YEARS NA
TOTAL PRINCIPAL $ ;
TOTAL INTEREST (EST'D) $ -
TOTAL PROJECT COST $ -
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CAPITAL IMPROVEMENT PROGRAM

$12,000 per
PROJECT YEAR 2027-2029-2031-2033-2035 EQUIPMENT COST appropriation
Thermal Imaging
DESCRIPTION Camera DEPARTMENT Fire Department

DESCRIPTION (TO INCLUDE JUSTIFICATION}):

This proposal is to upgrade the department's thermal imaging cameras as the equipment reaches the
end of its service life. Infrared technology i$ used by fire personnel to locate the seat of a fire as well as
locate victims in a hazardous environment where visibility is at a minimum or is non-existent (due to
smoke and/or products of combustion), locate burning light ballasts, overheated electrical equipment
and appliances. It is'used by the first-in crew to locate hidden fires and/or heat sources and is a staple
piece of equipment of our Rapid Intervention Team for locating downed firefighters. This equipment
can also be used to locate missing, lost or injured persons in the cold weather and at night.

ESTIMATED COST PURCHASE PRICE $ 12,000
ACCESSORIES* $ -
LESS TRADE-IN** $
NET PURCHASE PRICE $ 12,000
*Accessories include lighting, radios, striping, misc. equipment.

-

FINANCING OPERATING BUDGET $

UNH - CASH $

BOND - TOWN PORTION $

BOND - UNH PORTION %

FEDERAL/STATE GRANT $

GAPITAL RESERVE ACCOUNT $ 12,000 *Funded 50/50 by Town and UNH
TOTAL FINANCING COSTS $ 12,000 ‘

IF BONDED: NUMBER OF YEARS N/A
. TOTAL PRINCIPAL

TOTAL INTEREST (EST'D)

TOTAL PROJECT COST $ -

i
I3
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2027 VEHICLE -COST : $300,000
_ : Replace 2007 Ford F350
DESCRIPTION (Forestry 1) DEPARTMENT Fire Department

DESCRIPTION {TO INCLUDE JUSTIFICATION):
This proposal is to replace the Forestry apparatus, including a water tank and forestry pump.

The existing 2007 Ford F350 will be traded in, sold at Town auction, or repurposed for the fire
department.

Vehicle to be replaced: 2007 Ford F350 4x4

300,000

ESTIMATED COST PURCHASE PRICE $
ACCESSORIES* $ -
LESS TRADE-IN** $ -
NET PURCHASE PRICE $ 300,000
*Accessories include lighting, radios, striping, misc. equipment.
FINANCING OPERATING BUDGET $ -
' UNH - CASH $ -
BOND - TOWN PORTION $ 150,000
BOND - UNH PORTION $ 150,000
FEDERAL/STATE GRANT $ -
CAPITAL RESERVE ACCOUNT  _§ - *Funded 50/50 by Town and UNH
TOTAL FINANCING COSTS $ 300,000 '
IF BONDED: ~ NUMBER OF YEARS AR

TOTAL PRINCIPAL
TOTAL INTEREST (EST'D)
TOTAL PROJECT COST
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR

2027 VEHICLE COST $65,000

DESCRIPTION

Replace 2017 Ford Explorer (Car4) |DEPARTMENT Fire Department

DESCRIPTION (TO INCLUDE JUSTIFICATION):
This proposal is to replace the 2017 Ford Explorer which is assigned to the Fire Prevention Bureau and
is utilized for day-to-day inspections and fire prevention activities.

The existing 2017 Ford Explorer will be traded in or listed with Town surplus for repurposing.

Vehicle to be replaced: 2017 Ford Explorer

ESTIMATED COST  PURCHASE PRICE $ 65,000
ACCESSORIES* $ -
LESS TRADE-IN* $ -
NET PURCHASE PRICE $ 65,000
*Accessories include lighting, radios, striping, misc. equipment.
FINANCING OPERATING BUDGET $
UNH - CASH $ -
BOND - TOWN PORTION $ -
BOND - UNH PORTION $ -
FEDERAL/STATE GRANT $ - .
CAPITAL RESERVE ACCOUNT $ 65,000 *Funded 50/50 by Town and UNH
TOTAL FINANCING COSTS $ 65,000
IF BONDED: NUMBER OF YEARS N/A
TOTAL PRINCIPAL $
TOTAL INTEREST (EST'D) $ -

TOTAL PROJECT COST $ -
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2027 VEHICLE COST $100,000
: Refurbish 2015 Marion Pumper
DESCRIPTION (Engine 1) DEPARTMENT Fire Department

DESCRIPTION (TO INCLUDE JUSTIFICATION):

This project funds refurbishing critical components of the 2015 Marion Pumper (Engine 1) at the
approximate mid-point of the estimated 20-year life span. The intent is to extend the service life of the fire
apparatus through preventative maintenance and mid-life service to provide the most value for the
community. '

Vehicle to be refurbished: 2015 Spartan/Marion Metrostar Engine

ESTIMATED COST PURCHASE PRICE $ 100,000
ACCESSORIES* $ -
LESS TRADE-IN** $ -

NET PURCHASE PRICE $ 100,000

*This is a refurbishment of existing equipment, not a vehicle purchase

FINANCING OPERATING BUDGET : $ -
' UNH - CASH | $ -
BOND - TOWN PORTION $ 50,000
BOND - UNH PORTION $ 50,000
FEDERAL/STATE GRANT $
CAPITAL RESERVE ACCOUNT $
$

TOTAL FINANCING COSTS

- *Funded 50/50 by Town and UNH

100,000
IF BONDED: NUMBER OF YEARS
TOTAL PRINCIPAL ,

TOTAL INTEREST (EST'D) S

TOTAL PROJECT COST T
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2028 cosT $40,000
Replace Hydraudic Rescue Tools with
DESCRIPTION - Efectric Rescue Tools DEPARTMENT Fire Depariment

DESCRIPTION (TO INCLUDE JUSTIFICATION):

This project funds the replacement of the department's legacy hydraulic rescue tools on the first due engine which are
reaching the end of service life. Commonly referred to as the "Jaws of Life" or extrication tools, this equipment includes a
stationary hydraulic pump unit (2001), portable hydraulic pump unit (2007), hydraulic hoses and reels (various age), and the
hydraulic cutters, spreaders and various sized rams (2015),

The department's hydraulic rescue equipment will be replaced with modern battery-operated electric rescue tools that offer
unprecedented speed and flexibility, enabling rescuers to perform extrications in situations where traditional hydraulic tools
may be impractical or time-consuming to set up. The battery-powered electric tools are not tethered by hydraulic hoses and
are more environmentally and user friendly, as they operate more guietly and efficiently without emitting.harmful exhaust
gases.

The transition to electric extrication tools is a strategic initiative that will enhance the department's operational efficiency,
provide additional safety for the rescue team, and contribute to environmental sustainability. This equipment replacement is
consistent with the department's mission to provide Fire, EMS, Rescue, Prevention, and Education services to protect lives,
property, and the environment for our community. This project is similar to the 2025 CIP project which replaced the hydraulic
rescue equipment on Rescue 1 with electric rescue tools.

ESTIMATED COST  PURCHASE PRICE $ 40,000
ACCESSORIES* $ .
LESS TRADE-IN** $ -
NET PURCHASE PRICE $ 40,000
*Accessories. include Iigh_ting, radios, striping, misc. equipment.
FINANCING .OPERATING BUDGET $ -
UNH - CASH $ -
BOND - TOWN PORTION $ -
BOND - UNH PORTION $ -
FEDERAL/STATE GRANT $ -
CAPITAL RESERVE ACCOUNT % 40,000 *Funded 50/50 by Town and UNH
TOTAL FINANCING COSTS $ 40,000
IF BONDED: NUMBER OF YEARS N/A
TOTAL PRINCIPAL : $ -
TOTAL INTEREST (EST'D) $ -

TOTAL PROJECT COST $ -
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PROJECT YEAR _ 2028 PROJECT COST $250,000

DESCRIPTION Portable Radio Replacements |DEPARTMENT Fire Department

DESCRIPTION (TO INCLUDE JUSTIFICATION):

The Fire Department maintains a minimum stock of 54 handheld portable radios which are essential
for critical communications between personnel, apparatus and dispatch. The portables need to be
replaced when they reach their end of life to ensure that they are functioning for critical emergency
communications. '

ESTIMATED COST PURCHASE PRICE $ 250,000
ACCESSORIES* s .
LESS TRADE-IN*

NET PURCHASE PRICE $ 250,000

*Accessories include lighting, radios, striping, misc. equipment.

FINANCING OPERATING BUDGET $ -
UNH - CASH $
BOND - TOWN PORTION $
BOND - UNH PORTION $ 125,000
$
$
$

125,000

FEDERAL/STATE GRANT -

CAPITAL RESERVE ACCOUNT
TOTAL FINANCING COSTS

- *Funded 50/50 by Town and UNH

250,000

IF BONDED: NUMBER OF YEARS S
TOTAL PRINCIPAL

TOTAL INTEREST (EST'D) S

TOTAL PROJECT COST : $ :.. o -

B
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2028 VEHICLE COST $175,000

DESCRIPTION Replace 2021 Ford F-350 DEPARTMENT Fire Department

DESCRIPTION (TO INCLUDE JUSTIFICATION):

The proposal is to replace the 2021 Ford F-350 4x4 which serves as the Fire Department's primary
EMS rapid response vehicle responding first-due to medical aids in conjunction with a transport
ambulance. The vehicle is equipped and staffed to provide advanced life support level care.

This vehicle will be equipped with emergency warhing systems, two-way radio communications, and
medical equipment. The versality of this vehicle requires a configuration which can separate the
firefighter's PPE from medical equipment, as well as easy access to EMS equipment and supplies.
Current fire station physical size limitations are also driving a redesign of the apparatus configuration of
cabinet doors. '

The existing 2021 Ford F-350 will be traded in or listed with Town surplus for repurposing.

Vehicle to be replaced: 2021 Ford F-350 4x4 with utility box

175,000

ESTIMATED COST PURCHASE PRICE $ 125,000
ACCESSORIES* $ 50,000
LESS TRADE-IN** $ -
NET PURCHASE PRICE ‘ $ 175,000
. *Accessories include Iighting: radios, striping, misc. equipment.
FINANCING OPERATING BUDGET $ -
| ~ UNH - CASH $ -
BOND - TOWN PORTION $ 87,500
BOND - UNH PORTION $ 87,500
FEDERALISTATE GRANT $
CAPITAL RESERVE ACCOUNT $ *Funded 50/50 by Town and UNH
TOTAL FINANCING COSTS $

IF BONDED: NUMBER OF YEARS
TOTAL PRINCIPAL
. TOTAL INTEREST (EST'D)

TOTAL PROJECT COST $
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2028 EQUIPMENT COST $75,000
~ Defibrilfator/Monitor
DESCRIPTION Repiacement

DESCRIPTION (TO INCLUDE JUSTIFICATION}):

DEPARTMENT Fire Department

This proposal is to purchase two cardiac defibrillator monitors which will replace the two Zoll X Series cardiac

monitors that the Durham Fire Department purchased in 2019.

ESTIMATED COST PURCHASE PRICE $ 75,000
ACCESSORIES* $ -
LESS TRADE-IN* $ -
NET PURCHASE PRICE $ 75,000
. *Accessories include lighting, radios, striping, misc. equipment.
FINANCING OPERATING BUDGET $ -
UNH - CASH $ -
BOND - TOWN PORTION - $ -
UNH PORTION $ -
FEDERAL/STATE GRANT $ -
CAPITAL RESERVE ACCOUNT  § 75,000 *Funded 50/50 by Town and UNH
TOTAL FINANCING GOSTS $ 76,000
IF BONDED: NUMBER OF YEARS N/A
TOTAL PRINCIPAL $ -
TOTAL INTEREST (EST'D) | $ -
$ -

TOTAL PROJECT COST
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2029 PROJECT COST $20,000,000

DESCRIPTION New Fire Stafion DEPARTMENT : Fire Dapartment
IMPETUS FOR PROJECT (IE. MANDATED, COUNCIL GOAL, DEPT INITIATIVE, ETC.)

DESCRIPTION (TO INCLUDE JUSTIFICATION)

This project calls for building a new fire station, The current fire station was designed as a service building and not
a fire station. The current fire station does not meet the needs of our community or the safety of our firefighters.
Each year the building goes through major costly disruptive repairs and will continue to be a poor investment for
many years to come, with little or no improvement to the living conditions. The current fire station is not ADA
compliant and the sleeping quarters are not compliant for different gender use. The apparatus bays do not allow for
proper maintenance of our apparatus during winter months due to the tight space for apparatus storage. The
driveway is less than desirable for apparatus response and the turning radius to exit the building is costly on the
maintenance of our apparatus and is a safety concern for our firefighters as they rapidly turn out of the fire station.

This plan will be updated as the University moves forward with updating its Master Plan. The current cost reflects
building a new Public Safety Complex to include the Durham Fire Department, UNH Police Department and
possibly McGregor Memerial EMS.

ESTIMATED COSTS: PRELIMINARY STUDY, DESIGN AND ENGINEERING
FINAL DESIGN AND ENGINEERING
CONSTRUCTION ENGINEERING OVERSIGHT
CONSTRUCTION COSTS -
CONTINGENCY
TOTAL PROJECT COST

20,000,000

20,000,000

FINANGING ~ OPERATING BUDGET
UNH - CASH
BOND - TOWN PORTION
BOND - UNH PORTION
FEDERAL/STATE GRANT
CAPITAL RESERVE AGGOUNT
TOTAL FINANCING COSTS

4,000,000
16,000,000

20,000,000
IF BONDED: NUMBER OF YEARS e
TOTAL PRINCIPAL
TOTAL INTEREST

TOTAL ESTIMATED COST gL
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2029 VEHICLE COST $2,200,000
Replace 2015 Ferrara Aenal Truck
DESCRIPTION (Truck 3) DEPARTMENT Fire Depariment

of service life.

DESCRIPTION (TO INCLUDE JUSTIFICATION):

It is anticipated the existing 2015 Ferrara Aerial Truck will be traded in.

This proposal is for the replacement of the department's 2015 tower ladder apparatus at the projected end

ESTIMATED COST

TOTAL PRINCIPAL
TOTAL INTEREST (EST'D)
- TOTAL PRCJECT COST

PURCHASE PRICE $ 2,200,000
ACCESSORIES* $ -
LESS TRADE-IN** $ -
NET PURCHASE PRICE $ 2,200,000
*Accessories include lighting, radios, striping, misc. equipment.
FINANCING OPERATING BUDGET - $ -
UNH - CASH $ -
BOND - TOWN PORTION $ 1,100,000
BOND - UNH PORTION $ 1,100,000
FEDERAL/STATE GRANT $ -
CAPITAL RESERVE ACCOUNT $ -
TOTAL FINANCING COSTS $ 2,200,000
{F BONDED: NUMBER OF YEARS N
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CAPITAL IMPROVEMENT PROGRAM

: $16,000 per
PROJECT YEAR 2029, 2031 COST appropriation
DESCRIPTION | Replace Automated CPR Devices . |DEPARTMENT Fire Department

{DESCRIPTION (TO INCLUDE JUSTIFICATION):

The department maintains two automated chest compression devices-that were purchased in 2019 and
2021. This proposal is to replace devices in 2029 and 2031. The automated chest compression
devices provide continuous CPR at the correct rate and depth. Automated CPR devices lessen fatigue
on providers and ensures consistent CPR performance while moving, carrying, loading, and unloading
the patient. It allows automation of CPR and maximizes responder resources, permitting staff to focus
on Advanced Life Support treatments which include administration of ALS cardiac medications, fluid
resuscitation, and treating underlying causes of the cardiac arrest.

ESTIMATED COST . PURCHASE PRICE $ 16,000
ACCESSORIES* $ -
LESS TRADE-IN* $
NET PURCHASE PRIGE $ 16,000
‘ *Accessories include lighting, radios, striping, misc. equipment.
FINANCING OPERATING BUDGET $
UNH - CASH $
BOND - TOWN PORTION $
BOND - UNH PORTION $
FEDERAL/STATE GRANT $
CAPITAL RESERVE ACCOUNT $ 16,000 *Funded 50/50 by Town and UNH
TOTAL FINANCING COSTS $ 16,000 7
iF BONDED: ' NUMBER OF YEARS : N/A
TOTAL PRINCIPAL $ -
TOTAL INTEREST {(EST'D) $ -

TOTAL PROJECT COST - $ -

DEPT HEAD PROPOSALS FOR PLANNING BOARD REVIEW 29




CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2030 VEHICLE COST $100,000

DESCRIPTION Refurbish 2018 Marion Pumper (Engine 2)| DEPARTMENT Firg Department

DESCRIPTION (TO INCLUDE JUSTIFICATION):

This project funds refurbishing critical components of the 2018 Marion Pumper (Engine 2) at the
approximate mid-point of the estimated 20-year life span. The intent is fo extend the service life of the fire
apparatus through preventative maintenance and mid-life service to provide the most value for the
community. '

Vehicle to be reburbished: 2018 Spartan/Marion Metrostar Engine

ESTIMATED COST  PURCHASE PRICE $ 100,000
ACCESSORIES* $ -
 LESS TRADE-IN*™* $ -
NET PURCHASE PRICE $ 100,000
*Accessories include lighting, radios, siriping, mis¢. equipment.
FINANCING OPERATING BUDGET . $ -
UNH - CASH $ -
BOND - TOWN PORTICN $ -
BOND - UNH PORTION $ -
FEDERAL/STATE GRANT . $ -
CAPITAL RESERVE ACCOUNT $ 100,000 *Funded 50/50 by Town and UNH
TOTAL FINANCING COSTS $ 100,000
IF BONDED: NUMBER OF YEARS ~ NA
TOTAL PRINCIPAL $ -
TOTAL INTEREST (EST'D) $ -
TOTAL PROJECT COST $ -
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2030 COST $50,000
Automated External Defibrillators
DESCRIPTION (AEDs) |DEPARTMENT . Fire Department

DESCRIPTION (TO INCLUDE JUSTIFICATION):

The fire department's Automated External Defibrillators (AEDs) are maintained in staff vehicles, second-
due fire apparatus, and with detail crews at special events. This proposal is to purchase replacement
AEDs which will be at the end of their 10 year service life.

ESTIMATED COST PURCHASE PRICE $ 50,000
ACCESSORIES* $ -
LESS TRADE-IN** $ -
NET PURCHASE PRICE $ 50,000
*Accessories include lighting, radios, striping, misc. equipment.
FINANCING OPERATING BUDGET $ -
UNH - CASH $ -
BOND - TOWN PORTION $ -
BOND - UNH PORTION $ -
FEDERAL/STATE GRANT $ -
CAPITAL RESERVE ACCOUNT $ 50,000 *Funded 50/50 by Town and UNH
TOTAL FINANCING COSTS $ 50,000
iF BONDED: NUMBER OF YEARS , /A
TOTAL PRINCIPAL $ -
TOTAL INTEREST (EST'D) $ -
TOTAL PROJECT COST $ .
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CAPITAL IMPROVEMENT PROGRAM

PRCJECT YEAR 2030 VEHICLE COST $55,000
Replace 2013 Can Am Utllity Task
DESCRIPTION . Vehicie (UTV1) DEPARTMENT Fire Department

DESCRIPTION (TO INCLUDE JUSTIFICATION):

This proposal is to replace the department's 2013 Can Am (side by side) UTV (this equipment was received as
a donation to the department in 2013). The UTV Is utilized for rescues in remote areas, to support search and
rescue operations, to assist with remote wildfires, and as a small agile rescue support vehicle for large events
in town and on campus.

The UTV will be outfitted with a medical skid package suitable for transporting a patient in a rescue basket,

medical provider, and EMS equipment, as well as radio communications, utility lights, and an emergency
warning system.

The existing 2013 Can-Am UTV will be traded or listed with Town surplus for repurposing.

Vehicle to be replaced: 2013 Can-Am UTV

ESTIMATED COST PURCHASE PRICE $ 55,000
ACCESSORIES* $ -
LESS TRADE-IN** $ -
NET PURCHASE PRICE $ 55,000
*Accessories include [igm_ﬂ'l_g, radios, striping, misc. equipment.
FINANCING OPERATING BUDGET L -
UNH - CASH § .
BOND - TOWN PORTION $ -
BOND - UNH PORTION $ -
FEDERAL/STATE GRANT $ -
CAPITAL RESERVE ACCOUNT $ 55,000 *Funded 50/50 by Town and UNH
TOTAL FINANCING COSTS $ 55,000
IF BONDED: _ NUMBER OF YEARS o NA
TOTAL PRINCIPAL $ - .
TOTAL INTEREST (EST'D) $ -

TOTAL PROJECT COST $ -
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2030 PROJECT COST $95,000
Replace 2021 GMC Yukon XL
DESCRIPTION (Car 1) DEPARTMENT Fire Department

DESCRIPTION (TO INCLUDE JUSTIFICATION):

in 2021 a GMC Yukon XL was purchased and assignhed to the Fire Chief to be used for daily responée
to calls as well as incident command. This vehicle should be replaced with a comparable vehicle.

The existing 2021 GMC Yukon XL will be traded in, reassigned, or listed with Town surplus for

repurposing.

Vehicle to be replaced: 2021 GMC Yukon XL

PURCHASE PRICE

ESTIMATED COST 3 95,000
ACCESSORIES* $ .
LESS TRADE-IN** $ -
NET PURCHASE PRICE $ 95,000
*Accessories include Iighting, radios, striping, misc. equipment.
FINANCING OPERATING BUDGET $ -
UNH - CASH $ -
BOND - TOWN PORTION $ -
BOND --UNH PORTION $ -
FEDERAL/STATE GRANT $ -
CAPITAL. RESERVE ACCOUNT | $ 95,000 *Funded 50/50 by Town and UNH
TOTAL FINANCING COSTS $ 95,000
IF BONDED: NUMBER OF YEARS N/A
TOTAL PRINCIPAL $ -
TOTAL INTEREST (ES'.I"D) $ -
TOTAL PROJECT COST $ -
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2030 VEHICLE COST $25,000
Traller for Utifity Terrain Vehicles
DESCRIPTION (UTV) DEPARTMENT Fire Department

DESCRIPTION (TO INCLUDE JUSTIFICATION):

|The 2015 Stealth Trailer currently houses the fire department's technical rescue equpment as well as the
department's Utility Task Vehicles (UTV). This proposal is to purchase a similar replacement frailer.

Equipment to be replaced; 2015 Stealth Trailer

ESTIMATED COST PURCHASE PRICE $ 25,000
' ACCESSORIES* $ -
LESS TRADE-IN** $ -
NET PURCHASE PRICE $ 25,000
*Accessories include lighting, radios, striping, misc. equipment.
FINANCING OPERATING BUDGET $ -
UNH - CASH $ -
BOND - TOWN PORTION 5 -
BOND - UNH PORTION $ -
FEDERAL/STATE GRANT $ -
CAPITAL RESERVE ACCOUNT $ 25,000 *Funded 50/50 by Town and UNH
_ TOTAL FINANCING COSTS $ 25,000
IF BONDED: NUMBER OF YEARS ‘ N/A
TOTAL PRiNCIPAL $ -
TOTAL INTEREST (EST'D) 7. $ -

TOTAL PROJECT COST ~§ -
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' CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2031 PROJECT COST $95,000
Repiace 2022 GMC Yukon XL
DESCRIPTION {Car 2) DEPARTMENT Fire Department

DESCRIPTION (TO INCLUDE JUSTIFICATION):

In 2022 a GMC Yukon XL was purchased and assighed to the Assistant Fire Chief to be used for daily
response to calls as well as incident command. This vehicle should be replaced with a comparable

vehicle.

The existing 2022 GMC Yukon XL will be traded in, reassigned, or listed with Town surplus for

repurposing.

Vehicle to be replaced: 2022 GMC Yukon XL

ESTIMATED COST  PURCHASE PRICE

$ 95,000
ACCESSORIES* $ -
LLESS TRADE-IN** $ -
NET PURGHASE PRICE $ 95,000
*Accessories include lighting, radios, striping, misc. equipment.
FINANCING OPERATING BUDGET $ - o
UNH - CASH $ -
. BOND - TOWN PORTION $ -
. BOND - UNH PORTION $ -
FEDERAL/STATE GRANT $ . _
CAPITAL RESERVE ACCOUNT $ 95,000 *Funded 50/50 by Town and UNH
TOTAL FINANCING COSTS $ 95,000
IF BONDED: NUMBER OF YEARS ' N/A
' TOTAL PRINCIPAL. = $ -
TOTAL INTEREST (EST'D) $ -

TOTAL PROJECT COST $ -
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2032 ' VEHICLE COST 31,500,000
Replace 2012 Marion Tanker C
DESCRIPTION (Tank 4) DEPARTMENT Fire Department

DESCRIPTION (TO INCLUDE JUSTIFICATION): _

-|Critical components of the 2012 Marion Tanker (Tank 4) were refurbished at the approximate mid-point
of the estimated 25-year life span to extend the service life of the fire apparatus through preventative

- |maintenance and mid-life service in order to provide the most value for the community.

This project is to replace the 2012 Marion Tanker (Tank 4) at the end of its service life.

Vehicle to be replaced: 2012 Marion Tanker

ESTIMATED COST PURCHASE PRICE , $ 1,500,000
ACCESSCORIES* $ -
LESS TRADE-IN** , $ -
NET PURCHASE PRICE $ 1,500,000 B
*Accessories include lighting, radios, striping, misc. equipment.
FINANCING OPERATING BUDGET $ -
UNH - CASH $ -
BOND - TOWN-PORTION $ 750,000
BOND - UNH PORTION $ 750,000
FEDERAL/STATE GRANT $
CAPITAL RESERVE ACCOUNT § *Funded 50/50 by Town and UNH
TOTAL FINANCING COSTS $ _ __1,500,_000
IF BONDED: NUMBER OF YEARS Crhn

TOTAL PRINCIPAL
TOTAL INTEREST (EST'D)

TOTAL PROJECT COST
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CAPITAL INPROVEMENT PROGRAM

PROJECT YEAR 2034 PROJECT COST $1,200,000

Replace Land Mobile Radio (LMR)
DESCRIPTION - Communications DEPARTMENT Fira Department

DESCRIPTION (TO INCLUDE JUSTIFICATION):

The intent of this project is to replace components between Land Mobile Radio (LMR) communication
sites within the Durham emergency communication network.

ESTIMATED COST PURCHASE PRICE $ 1,200,000
ACCESSORIES* $ -
LESE TRADE-IN** $ -

NET PURCHASE PRICE $ 1,200,000

*Accessories include Iihting, radios, striping, misc¢. equipment.

FINANCING OPERATING BUDGET
UNH - CASH
BOND - TOWN PORTION
BOND - UNH PORTION
FEDERAL/STATE GRANT
CAPITAL RESERVE ACCOUNT
“TOTAL FINANGING COSTS

600,000
600,000

*Funded 50/50 by Town and UNH

e lev v s o o e

1,200,000

IF BONDED; NUMBER OF YEARS IR
TOTAL PRINCIPAL

TOTAL INTEREST (EST'D)

TOTAL PROJECT GOST § .

(@D
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2034 VEHICLE COST $55,000
Replace 2024 Polaris Utility Task
DESCRIPTION Vehicle (UTV2) DEPARTMENT Fire Department

DESCRIPTION (TO INCLUDE JUSTIFICATION}:

This proposal is to replace the department's 2024 Polaris Ranger Northstar after a 10-year life cycle (this
equipment was received as a donation to the department in 2024). The UTV is utilized for rescues in remote
areas, to support search and rescue operations, to assist with remote wildfires, and as a small agile rescue
support vehicle for large events in town and on campus.

The UTV will be outfitted with a medical skid package suitable for transporting a patient in a rescue basket,
medical provider, and EMS equipment, as well as radio communications, utility lights, and an emergency
warning system. '

The existing 2024 Polaris Ranger Northstar UTV will be retained, traded-in, or listed with Town surplus
for repurposing.

Vehicle to be replaced: 2024 Polaris Ranger Northstar UTV

ESTIMATED COST PURCHASE PRICE $ 55,000
ACCESSORIES* $ -
LESS TRADE-IN** $ -
NET PURCHASE PRICE $ 55,000
*Accessorles include ligll_t____m, radios, strlping, imisc. equipment.
FINANCING OPERATING BUDGET 7-$ -
UNH - CASH $ -
BOND - TOWN PORTION $ -
BOND - UNH PORTION 5 -
FEDERAL/STATE GRANT $ -
CAPITAL RESERVE ACCOUNT $ 55,000 *Funded 50/50 by Town and UNH
TOTAL FINANCING COSTS $ 55,000
IF BONDED: NUWMBER OF YEARS N/A
TOTAL PRINCIPAL $ -
TOTAL INTEREST (EST'D) $ -

TOTAL PROJECT COST $ -
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2034 PROJECT COST. 395,000
Replace 2025 Chevrolet Tahoe
DESCRIPTION {Car 3) DEPARTMENT Fire Department

DESCRIPTION {TQ INCLUDE JUSTIFICATION):

In 2025 a Chevrolet Tahoe was purchased and assigned to the Deputy Fire Chief to be used for daily
response to calls as well as incident command. This vehicle should be replaced with a comparable
vehicle. '

The existing 2025 Chevrolet Tahoe will be traded in, reassigned, or listed with Town surplus for
repurposing.

Vehicle to be replaced: 2025 Chevrolet Tahoe

ESTIMATED COST  PURCHASE PRICE § 95,000
ACCESSORIES* $ -
LESS TRADE-IN** $ | -
NET PURCHASE PRICE $ 95,000
*Accessories include lighting, radios, striping, misc. equipment.
FINANCING OPERATING BUDGET $ -
' UNH - CASH $ -
BOND - TOWN PORTION $ -
BOND - UNH PORTION $ -
FEDERAL/STATE GRANT $ -
CAPITAL RESERVE ACCOUNT $ 95,000 *Funded 50/50 by Town and UNH
. TOTAL FINANCING COSTS $ 95,000 '
IF BONDED: NUMBER OF YEARS N/A
TOTAL PRINCIPAL $ -
. TOTAL INTEREST (EST‘D) $ “

TOTAL PROJECT COST $ -
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR " 2035 VEHICLE COST $1,500,000
. Replace 2015 Marion Pumper
DESCRIPTION {Engine 1) DEPARTMENT Fire Department

DESCRIPTION (TO INCLUDRE JUSTIFICATION):

Critical components of the 2015 Marion Pumper (Engine 1) were refurbished at the approximate mid-point
of the estimated 20-year life span to extend the service life of the fire apparatus through preventative
maintenance and mid-life service in order to provide the most value for the community.

This project is to replace the 2015 Marion Pumper (Engine 1) at the end of its service iife.

Vehible to be replaced: 2015 Spartan/Marion Metrostar Engine

ESTIMATED COST

PURCHASE PRICE
ACCESSORIES*
LESS TRADE-IN**

NET PURCHASE PRICE

1,500,000

1,500,000

4 |er & &

FINANCING

OPERATING BUDGET
UNH - CASH

- BOND - TOWN PORTION

BOND - UNH PORTION

FEDERAL/STATE GRANT

CAPITAL RESERVE ACCOUNT
TOTAL FINANCING GOSTS

750,000
750,000

- *Funded 50/50 by Town ancd UNH

IF BONDED:

NUMBER OF YEARS

TOTAL PRINCIPAL

TOTAL INTEREST (EST'D)
TOTAL PROJECT COST

e [oh e 2 B B @

1,500,000
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CAPITAL IMPROVEMENT PROGRAM

Page #
41 Gis 2026 2027 2028 2028 2030 2031 2032 2033 2034 2036
42 |QIS Program : 10,000 10,000 10,000 10,00¢ 10,000
GIS TOTALS . - - 10,000 16,000 10,000 10,000 10,000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2028-2032 PROJECT COST $10,000
DESCRIPTION ' GIS Program DEPARTMENT Town-Wide

IMPETUS FOR PROJECT (IE. MANDATED, COUNCIL GOAL, DEPT INITIATIVE, ETC.)
DEPT Initiative

DESCRIPTION (TO INCLUDE JUSTIFICATION)

GIS - Geographic Information System "Around the world, local governments use GIS to improve decision making,
service delivety, and citizen engagement. Since most government data is location based, equipping your organization
with the latest in GIS technology provides the tools needed to make your community better, Operations run more
smoothly and citizens have more posﬁwe experiences." (ESRI's website)

In general, the mission of Durham'’s Geographlc Information System (GIS) program is to provide maps, applications, -
geographic data, and spatial analysis for the Town's departments, boards, committees, and the greater community. By
using geographic tools to interpret information and reveal insights, such as patterns and relationships, decision makers
are better equipped to address town issues.

During the program's initial year, the department implemented an ArcGIS Online environment for data management and
the deployment of web-hased tools. The Depariment has created a series of applications to streamline workflows and
data collection for several departments, including Public Works and Code Enforcement. Additionally, the GIS programs
maintain a serles of public-facing tools, including several interactive sites on snow removal and solid waste, a web map
depicting the town parcel data, and a series of curated layers.

Subsequent yéars of this capital improvement program will include software licensing, additionat flyover imagery, and
additional resources to aid in future layer developments and integration with other town services and applications,

Proposed Fiscal Year Budgets: 2025 $0 2030 $10,000
‘ 2026  $0 2031 $20,000
2027 $0 2032 $10,000

2028  $10,000
2029 $10,000

ESTIMATED COSTS: PROJECT COST

$
FINANCING . OPERATING BUDGET $
UNH - CASH $
BOND - TOWN PORTION $ .
FEDERAL/STATE GRANT $
CAPITAL RESERVE ACCOUNT $
TOTAL FINANCING COSTS $

IF BONDED: NUMBER OF YEARS ' ' N/A
TOTAL PRINCIPAL $ -
TOTAL INTEREST ) -

TOTAL ESTIMATED COST $ -

ApPiazs - LI

®
ps
..m.
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CAPITAL IMPROVEMENT PROGRAM

Page #
43 Informatlon Tachnoiogy 2026 2027 2028 2029 _203& 2031 2032 2033 2034 2035
44  |IT Equipmant Replacement - 27,000 18,000 60,000 30,000 30,000 25,000 17,000 30,000 28,500 50,000
IT TOTALS 27,000 18.000 30,000 20,000 30,000 28000 17,000 30,000 28,600 50,000
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2026-2035 " |PROJECT COST 2026 - $27,000 . .
. ' Information
DESCRIPTION _ I.T. Equipment Replacement | DEPARTMENT Technology

IMPETUS FOR PROJECT (IE. MANDATED, COUNCIL GOAL, DEPT INlTIATIVE, ETC.)

Department Initiative

DESCRIPTION (TO INCLUDE JUSTIFICATION)

During the 2018 budget year cycle the idea to split equipment replacement costs from the operating budget into a
capital budget item was discussed. This project is a resulf of that effort and represents the non-trivial impact to the total
budget of keeping our 1.T. equipment working soundly. We have generally adopted a cycle that allows for the
replacement of a PC every three years, switches and routers every five years and servers every seven years. We
ensure that purchases include three year equipment replacement contracts as a protection of investment against
variable in part quality and availability. Often PC's replaced will serve other less critical purposes in the organization.
Examples include public kiosks, dedicated network monitoring devices, small project specific test labs, and spare/quick
deploy temporary workstations. At the end of its life cycle equipment is either sold (in bulk) or responsibly disposed of.

Several Cisco Meraki products are reaching End-of-Life (EOL) or End-of-Support (EOS) in the upcoming years, and the
Town's 2026 capital adjustments reflect the need to replace these networking devices.

IN 2026 plans are to be replace PC's at the Town Hall, as well as a few switches at the DPW and a few security
devices that are no longer supported,

YEARLY COSTS: 2026 $27,000 2031 $25,000

2027 $18,000 2032 . $17,000
2028 $60,000 2033 $30,000
2029 $30,000 : 2034 $29,6500
2030 $30,000 2035 $50,000
ESTIMATED COSTS: 2026 TOTAL PURCHASE COST $ 27,000.
FINANCING OPERATING BUDGET $ 27,000
UNH - CASH , ‘ $ -
BOND - TOWN PORTION : $ -
BOND - UNH PORTION $ -
FEDERAL/STATE GRANT $ -
CAPITAL RESERVE ACCOUNT $ -
TOTAL FINANCING COSTS ) $ 27,000
IF BONDED: NUMBER OF YEARS N/A
TOTAL PRINCIPAL $ -
TOTAL INTEREST % -
TOTAL ESTIMATED COST $ -
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CAPITAL IMPROVEMENT PROGRAM

a

Page #
45 Police Department 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
46 |Vehicla Replacement 162,000 80,000 166,000 156,000 82 000 180,000 180,800 85,000 186,000 180,000
47 | Sldearm (Plstol) Replacement 21,710 ]
POLICE TOTALS 173,710 80,000 155,000 - 165,000 82,000 180,000 160,000 85,000 180,000 180,000
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CAPITAL IMPROVEMENT PROGRAM

|PROJECT YEAR 2026 PROJECT COST $152,000

DESCRIPTION Police Vehicle Repfacement |DEPARTMENT Police

IMPETUS FOR PROJECT {IE. MANDATED, COUNCIL GOAL, DEPT INITIATIVE, ETC.)

The strategy is to have each marked police vehicle, the primary responding patrol vehicle of the
department, to remain on-line for three-years. This is the optimum period where the vehicles are in
prime condition and operate 24/7 with reliability.

'DESCRIPTION (TO INCLUDE JUSTIFICATION})

As noted in previous years' CIP requests, Ford Motor Company has decided to make their Ford
Explorer the sole police vehicle manufactured. Currently the marked fleet has seven vehicles. In 2019
the Department began purchasing the hybrid Explorer which has resulted in increase fuel mileage and
a lessened carbon footprint.

We have adopted a policy of purchasing two cruisers for two consecutive years and one cruiser in the
third year. The proposal for this year is to purchase two Ford Explorers..

This allows for cruisers taken off-line to be downshifted to other departments in Town with fewer miles
and less maintenance issues.

The pricing reflects vehicle purchase, paint and equipment outfitting for the Explorers and the transfer
of equipment from one vehicle to another. In addition [T's Luke Vincent recommends purchasing the
-freplacement in-cruiser computer, or MDT, whenever a vehicle is purchased. This timeline segways with
the three year life of the computer.

ESTIMATED COSTS: VEHICLE PURCHASE 2 Explorers $ 96,500
' {2) RHINO TAB IN-CRUISER COMPUTER $ 14,600
PAINT Four Vehicles § 15,500
!nc]udés Mobile Radios TRANSFER EQUIPMENT Four Vehicles $ 25,400
TOTAL PROJECT COST $ 152,000
FINANCING OPERATING BUDGET $ 152,000
FEDERAL/STATE GRANT $ -
CAPITAL RESERVE ACCOUNT $ -
TOTAL FINANCING COSTS $ 152,000
IF BONDED: NUMBER OF YEARS N/A
TOTAL PRINCIPAL $ -
TOTAL INTEREST $ -
TOTAL ESTIMATED COST $ -
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PROJECT YEAR 2026 PROJECT COST

321,710

DESCRIPTION Sidoarm (Pistol) Replacements |DEPARTMENT

DESCRIPTION (TO INCLUDE JUSTIFICATION):

the Glock 45 (9MM) with Aimpoint COA Optic.

Police Deparfment

The Durham Police currently carry the Sig Sauer P320 sidearm. Each sidearm was purchased in 2020
and are well maintained, however, they are nearing the end of their recommended life cycle. The
Durham Police recommending replacing each sidearm in 2026. The proposed replacement sidearm is

ESTIMATED COST PURCHASE PRICE 5 18,425
ACCESSORIES* $ - 8,560
LESS TRADE-IN** 5. (5,275)
NET PURCHASE PRICE $ 21,710
*Accessories include lighting, radios, striping, misc. equipment.
FINANCING OPERATING BUDGET $ 21,710
UNH - CASH $ -
BOND - TOWN PORTION $ -
BOND - UNH PORTION $ -
FEDERAL/STATE GRANT $ -
CAPITAL RESERVE ACCOUNT _§ -
TOTAL FINANCING COSTS  § 21,710

IF BONDED: NUMBER OF YEARS N/A
TOTAL PRINCIPAL '

TOTAL INTEREST (EST'D)

TOTAL PROJECT COST $

€3
]
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CAPITAL IMPROVEMENT PROGRAM

Page #
A8 Pubiic Works- Bulidings & Grounds Division 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
49 _ jSeascnal Decorative Lighting _ 2,600 2,600 2,600 2,600 2,600 2,600 2,600 2,600 2,500 2,500
50 |Dump Truck Replacement (Ons Ton) 79,000
§1  |Purchase of Solar Panels (Grave! ity 950,000
52 |Pickup Truck Replacement (1/2 Ton) 61.(_)90 .
53 | Courthouss/Old Tewn Hall Resloration - 367.000 .
64 __|Pickup Truck Replacement (3/4 Ton) 69,000
565 -_|Commereial Lawn Mower Replacement [ . 30,000
56 _ [Dump Truck Replacement (Ona Ten) . | 401,000
PW - BUILDINGS & GROUNDS TOTALS 81,500 | 1,380,500 2,500 2,560 2,500 2,500 101,500 2,500 103,600 2,600
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2026-2035 PROJECT COST $2,600
: Seasonal Decorative Public Works - Buildings and
DESCRIPTION Lighting DEPARTMENT Grounds

IMPETUS FOR PROJECT (IE. MANDATED, COUNCIL GOAL, DEPT INITIATIVE, ETC.)

Department Initiative

DESCRIPTION (TO INCLUDE JUSTIFICATION}

Durham Public Works is currently assessing alternatives for the replacement of its current collection of 30
holiday wreaths. These wreaths are annually displayed on the decorative light poles along Main Street from
December ‘st to March 1st. While currently operational, the existing wreaths have aged significantly, with many
wreaths having broken ornaments and deteriorating lighting strands. The cost for each new decoration of similar
size and structure is estimated at approximately $850 each,

ESTIMATED COSTS PURCHASE PRICE
ACCESSORIES .
NET PURCHASE PRICE

2,500

2,500

FINANGING OPERATING BUDGET 2,500
' UNH - CASH
BOND - TOWN PORTION

UNH PORTION
FEDERAL/STATE GRANT
CAPITAL RESERVE ACCOUNT

TOTAL FINANCING COSTS 2,500

R (e & 8/ 8 B B |r |88 =8
1

IF BONDED NUMBER OF YEARS " NA
TOTAL PRINCIPAL $ -
TOTAL INTEREST $ -
TOTAL ESTIMATED COST $ -
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2026 VEHICLE COST $79,000
Public Works - Buildings and
DESCRIPTION 1-Ton Dump Truck Replacement DEPARTMENT Grounds

DESCRIPTION (TO INCLUDE JUSTIFICATION):

The 2016 Dodge Ram 3500 i-ton, Four-Wheel Drive Dump Truck |s scheduled for replacement in 2026, This truck is integral to daily
operations and Is a front-line plece of equipment for the Buildings & Grounds, Highway, and Traffic Control Divisions. The smalter nature of
this truck compared to the 3-5 Ton Dump Trucks allows It to transport and dump aggregate and other materials to remote locations.

This key plece of equipment Is integra! for snow and ice control operations at the Town Hall, Palice Station, Lee Well, Beech Hili Tank, Foss
Farm Tank, Wagon Hill Farm, Transfer Statior, Public Works, Public Library, Bobcat Parking Lo, Metered Parking Lot, Smaller Parking Lot near
Aroma Joe's, Permit Lot, Depot Lot, Old Landing, Jackson's Landing, and Churchill Rink. Snow and ice control operations are particularly hard
on this piece of equipment with major mechanical problems typically emerging at the 8-10 year mark. This trucl will come complete with a
stainless steel body, material spreader, and 9' plow. The Department continues to explore alternative fuel opttons for this upcoming
acquisition, including battery electric. However due to the operational demands of these vehicles, sometimes exceeding 30 continuous hours
during winter emergency response events, the battery technology to satisfy this demand has praven to be unavailable at this time. This
vehicle is on a 10-12 year replacement plan.

Vehicle to be Replaced: 2016 D'odge Ram 3500 1-Ton

ESTIMATED COST PURCHASE‘PRICE ' $ 58,500
ACCESSORIES* $ 23,000
LESS TRADE-IN** § (2,500)
 NET PURCHASE PRICE $ 79,000
*Accessories include lighting, radios, striping_;, mis¢. equipment.
 |FINANCING OPERATING BUDGET ' $ -
| | BOND - TOWN § 79,000
FEDERAL/STATE GRANT $ -
CAPITAL RESERVE ACCOUNT $ -
TOTAL FINANCING COSTS $ 79,000
IF BONDED: NUMBER OF YEARS &
- TOTAL PRINCIPAL ' $ 73,000
TOTAL INTEREST (EST'D) .$ 2110
TOTAL PROJECT COST $: 75,110
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR ' 2027 PROJECT COST $950,000
Public Works - Buildings &
DESCRIPTION Purchase of Solar Panels DEPARTMENT ‘ Grounds

DESCRIPTION (TO INCLUDE JUSTIFICATION}):

In 2016 Revision Energy installed solar powered electric generating panels at the Lee Gravel Pit. The
Agreement allows the Town of Durham to purchase these panels at fair market value after the sixth year of
operation. This solar array will power all Town facilities except the WWTP. The Town will continue to
evaluate system performance and benefits of acquiring this site over the next year and has included a
placeholder in the Town's capital plan for a future year as the analysis is completed.

ESTIMATED COST  PURCHASE PRICE $ 950,000
ACCESSORIES* $ -
, NET PURCHASE PRICE $ 850,000
FlNANClNG . OPERATING BUDGET $ -
UNH - CASH $ -
BOND - TOWN PORTION $ 950,000
FEDERAL/STATE GRANT $ -
CAPITAL RESERVE ACCOUNT $ -
TOTAL FINANCING COSTS § .950,000
IF BONDED: NUMBER OF YEARS 10
TOTAL PRINCIPAL: $ 950,000
TOTAL INTEREST (EST'D) $ 186,750

TOTAL PROJECT COST $ 1,136,750
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2027 VEHICLE COST $61,000
FPublic Works - Buildings &
DESCRIPTION ‘ 172 Ton Pick-Up DEPARTMENT Grounds

DESCRIPTION (TO INCLUDE JUSTIFICATION):

The 2006 Ford-150 Buildings & Grounds Division 1/2 Ton Pickup Truck was scheduled for replacement in 2026, but due to its
condition, replacement will be deferred to 2027, This vehicle plays a crucial role within the Buildings & Grounds Division, serving as a
reliable means to transport staff and essential equipment from the Public Works Facility to various project sites. It aiso serves as the
primary collection vehicle for Building & Grounds Division employees who collect daily trash and debris pick-ups from 30 receptacles
contained within the downtown corridor and public parks seven days per week. The vehicle's compact design allows it to fit into
confined spaces without disrupting vehicular and padestrian traffic flow. It is used for the maintenance of all Town-owned buildings
and the landscaping of the downtown garden beds and planting areas. Durham Public Works is proactively exploring alternative fuel
options for this upcoming acquisition, including battery electric where, due to the nature of this vehicle's operational demands, existing
battery technology may be a viable option. This vehicle is on a 10-12 year replacement plan.

Vehicle to be Replaced: 2016 Ford F-150

ESTIMATED COST  PURCHASE PRICE $ 61,000
ACCESSORIES* $ 2,000
LESS TRADE-IN* $ {2,000)
' NET PURCHASE PRICE $ 61,000
*Accessories include lighting, radios, striping, misc. equipment.
FINANCING OPERATING BUDGET § -
' BOND - TOWN § 81,000
FEDERAL/STATE GRANT $ -
CAPITAL RESERVE ACCOUNT $ -
" TOTAL FINANCING COSTS $ 61,000
IF BONDED: . NUMBER OF YEARS 5
TOTAL PRINCIPAL $ 61,000
TOTAL INTEREST (EST'D)’ $ 1,763
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR ' 2027 PROJECT COST $367,000
Courthouse/Old Town Hall : :
DESCRIPTION Restoration DEPARTMENT Public Works

IMPETUS FOR PROJECT (IE. MANDATED, COUNCIL GOAL, DEPT INITIATIVE, ETC.)
Town Administration initiative : ‘

DESCRIPTION (TO INCLUDE JUSTIFICATION)

In November 2019 Aaron Sturgls and Jessica MeNell from Preservation Timber Framing Inc, located in Berwick, Maine performed an exsting conditions assessment of Durham
0ld Town Hall located at the corner of Main Street and State' Route 208. The Old Town Hall was constructed in 1825 by local merchant and shipbuilder Joseph Coe and
remalns one of the most unique structures in New Hampshire with historlcal significance, having been entered on the National Register of Historic Places In 1980 as part of
the Dutham Histeric District. Unfortunately, due to continued deferred maintenance, the structure has deterlorated extensively now requiring substantial Improvements,
The Sturgls report provides a high- avel assessment with repair recommeandations focused on basement dralnage and minimizatien of moisture and water infiltration,
replacement and repair of the undercarriage structure dugto rot, repair to framing, trim, angd fine woodwork, replacement of heating, ventilation, and air conditioning
{HVAC}, masonry and brick repairs, roof and gutter repairs, window repairs, glazing and palnting. Mot included within the report is an assessment of the mechanlcal,
electrical, and plumbing (MEP) systems. Over the last two years, Durham Public Works has utllized this capital funding allocation and has made significant progress in

" |restoratlon efferts. This includes replacing the second-floor HYAC system, along with conversion from an oil fired system to a more efflclent and sustainable gas fired heating
system to replace the first-floor heating system. In addition, these prior year capital requests provided funding for the replacement of the multiputpose room flocr with a
historically accurate white oak plank floor and reconstruction of the pass-through doors to eliminate water Infiltration.  The Sturgls repert provided an overall estimate,
exclusive of any contingency, architectural or engineering design or specification services, of $366,270 (2019). This estimate does not Include any interior Improvements
which are also necessary, increasing preject cost. A multi-year funding plan was adopted In an effort to make continued progress. This Investment is based on available
budgets In any glven year with a facus on those actions that minimize further buliding deterloration, to the extent possible, while continuing to provide space for Durham
Parks and Recreation and Durham Historic Association (DHA). Accumulated funding from previous years will be used in FY26 for critizal repalrs with the remalning balance on
previous capital requests to be used to retain a historic preservation contractorf/conservator to further characterize necessary restoratlon work, while developing
speclfications, bid documents and detailed cost estimates for future year funding. Durham Public Works will prioritize the Courthouse/Old Town Hall restoration project
fellowing completion of the Bickford Chesley Farmhouse Restoration Project. The Flscal Year 2027 request for $367,000 may be modified as datalled specifications and cost
estimates are developed and will provide funding for the implementation of this plan along with any matching funding required by potentlal grant programs.

ESTIMATED COSTS: . PRELIMINARY STUDY, DESIGN AND ENGINEERING  § -
FINAL DESIGN AND ENGINEERING 3 -
CONSTRUCTION ENGINEERING OVERSIGHT
CONSTRUCTION COSTS
CONTINGENCY
TOTAL PROJECT COST

367,000

367,000

FINANCING OPERATING BUDGET
UNH - CASH
BOND - TOWN PORTION
FEDERAL/STATE GRANT
CAPITAL RESERVE AGCOUNT
TOTAL FINANCING COSTS

367,000

€R|eR €0 7 R BRI (A B

367,000

IF BONDED: NUMBER OF YEARS 10
TOTAL PRINCIPAL
TOTAL INTEREST
TOTAL ESTIMATED GOST

2

367,000
75,500
442,500

€A 5
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2032 VEHICLE COST $69,000
: Public Works - Bulidings and’
DESCRIPTION 3/4 Ton Plek-Up DEPARTMENT - Grounds

DESCRIPTION (TO INCLUDE JUSTIFICATION):

Durham Public Works is requesting funding in 2032 to replace the Facllity and Grounds Super\nsors 2022 Ford F-250 pickup
truck. This vehicle serves as an essential means of transportation for the Facility and Grounds Supervisor, dedicated to the daily
upkeep and management of the Town's critical facility infrastructure and public parks, planting beds, and lands. Gonsidering the
wide range of responsibilities assigned, the replacement truck must be outfitted with the necessary features to accommodate
various pleces of specialized equipment for many fypes of responses. The truck must be capable of fransporting tools and
supplies necessary to complete tasks in the mechanical, electrical, plumbing, carpentry, and landscaping trades. To meet these
reguirements, Durham Public Works is proposing to replace the current vehicle in-kind, including the utility body and plow
package. The utility body ensures ample storage and organizational capacity for the varicus equipment and tools utilized by the
Facllity and Grounds Supervisor, Additionally, the inclusion of a plow package enhances the vehicle's usability during snow
plowing operations, further optimizing its functionality throughout the year. - The Depariment continues to explore alternative fue!
options for this upceming acquisition, including battery electric. However, due to the operational demands of these vehicles,
sometimes exceeding 30 continuous hours during winter emergency response events, the battery technology to satisfy this
demand has proven to be unavailable at this time. This vehicle is on a 10-12 year replacement plan,

Vehicle to be Replaced: 2022 Ford F-250

ESTIMATED COST PURCHASE PRICE

$ 47,925
ACCESSORIES* $ 26,075
LESS TRADE-IN** : $§ - {5000
'NET PURCHASE PRICE $ 69,000
*Accessories include lighting, radios, striping, plow package.
FINANCING OPERATING BUDGET $ -
BOND - TOWN $ 69,000
FEDERAL/STATE GRANT $ -
CAPITAL RESERVE ACCOUNT $ -
TOTAL FINANCING COSTS $ 69,000
IF BONDED: NUMBER OF YEARS 5
TOTAL PRINCIPAL $ 69,000.00
TOTAL INTEREST (EST'D) $  1,894.10

_TOTAL PROJECT COST $ 70,904.10
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2032 EQUIPMENT COST $30,000
. Pubiic Works - Buildings and
DESCRIPTION Commercial Lawnmower Replacement | DEPARTMENT Grounds

DESCRIPTION (TO INCLUDE JUSTIFICATION):

The 2020 Scag Turf Tiger | Commercial Lawn Mower is scheduled for replasement in 2032. This equipment is operated
extensively for 40 hours per week throughout the growing season to maintain the Town of Durham's Faciiities, Parks, and Public
Lands. The 2020 Scag Turf Tiger Il Commercial Lawn Mower will be 12 years old in 2032 and will require replacement due to
the considerable wear and tear it will have experienced over the years, leading to reduced performance. Durham Public Works
intends to replace this equipment with a fully electric machine in 2032.

bl

Equipment to Replace: 2020 Scag Turf Tiger ||

ESTIMATED COST PURCHASE PRICE $ 30,000
ACCESSORIES” $ -
LESS TRADE-IN** $ -
NET PURCHASE PRICE $ 30,000
*Accessories include lighting, radios, striping, misc. equipment.
FINANCING OPERATING BUDGET $ 30,000
UNH - CASH $ ;
‘BOND - TOWN PORTION $ -
FEDERALISTATE GRANT $ -
CAPITAL RESERVE ACCOUNT = § -
TOTAL FINANCING COSTS $ 30,000
IF BONDED NUMBER OF YEARS ’ NIA
TOTAL PRINGIPAL $ -
TOTAL INTEREST (EST'D) $ -
TOTAL PROJECT COST $ -
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2034 VEHICLE COST $101,000
Public Works - Buildings and
DESCRIPTION 1-Ton Dump Truck Replacernent DEPARTMENT Grounds

DESCRIPTION (TO INCLUDE JUSTIFICATION):

The 2023 Ford F-450, Four-Wheel Drive Dump Truck is scheduled for réplacement in 2034, This truck is integral to daily operations and Is a
front-line piece of equipment for the Buildings & Grounds, Highway, and Traffic Control Divisions. The smaller nature of this truck compared
to the 3-5 Ton Dump Trucks allows It to transport and dump aggregate and other materlals to remote focations.

This key piece of equipment is integral for show and ice control operations at the Town Hall, Police Station, Lee Well, Beech Hill Tank, Foss
Farm Tanlk, Wagon Hill Farm, Transfer Station, Public Works, Public Library, Sammy's Parking Lot, Metered Parklng Lot, Aroma Joes Parking
Lot, Permit Lot, Depot Lot, Old Landing, Jackson's Landing, and Churchill Rink. Snow and Ice control operations are particularly hard on this
plece of equipment with major mechanical problems typically emerging at the 8-10 year mark. This truck will come complete with a stainless
steet body, material spreader, and a 9' plow. Tha Department continues to explore alternative fuel options for this upcoming acquisition,
including battery electric. Howeaver due to the operational demands of these vehicles, sametimes exceading 30 continuous hours during
winter emergency response events, the battery technology to satisfy this demand has proven to be unavailable at this time. This vehicle is on
a 10-12-year replacement plan. :

Vehicle fo be Replaced: 2023 Ford F-450 1-Ton

ESTIMATED COST  PURCHASE PRIGE $ 69,850
' ACCESSORIES* $ 35,150
LESS TRADE-N** $ (4,000)
NET PURCHASE PRICE $ 101,000
7 *Accessories include Iigﬂtiﬁx, radios, striping, misc. equipment.

FINANCING OPERATING BUDGET $ -
. BOND - TOWN $ 101,000

FEDERAL/STATE GRANT $ -

CAPITAL RESERVE ACCOUNT $ -
TOTAL FINANCING COSTS $ 101,000

IF BONDED: NUMBER OF YEARS 5

TOTAL PRINCIPAL 3 101,000
TOTAL INTEREST (EST'D) $ 2,919
TOTAL PROJECT COST $ 103,919
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CAPITAL IMPROVEMENT PROGRAM

Page #

57 Eublic Works - Operations Division 2028 2027 2028 2028 2030 2031 2632 2033 2034 2085

58  |Road Resurfacing Program 533,600 630,000 830,000 739,600 781,000 760,000 760,000 760,000 760,000 750,000

60 _ [Road R.esuﬁaclng Program - UNH 275,000

81 Crack Seal Program - 30,000 30,000 30,000 30.000 30,000 30,000 30,000 20,000 30,000 30,000

82  |Sidewalk Improvement Program 65,000 60,000 85,000 26,000 46,000 40,000 40,000 40,000 40,000 40000

~-84__|Drainaga Systam Rehabliitation Program 85,000 85,000 85,000 86,000 85,000 86,000 85,000 85,000 85,000 85,000

65 |Stormwater Manégemenl.ngram - Permit Compliance 30,000 $,000 30,000 30,000 30,000 30,000 : 30,000 30,000 30,000 30,000

68 _|Facilty Infrastructure Improvements 15,000 15,000 15,000 16.000 15,000 16,000 15,000 15,000 15,000 15,000

67 _|Madbury Road Racdway, Sidewalk, Dralnage Strestscape |4 742,400 l

68  [Dump Truck Raplacement {3-5 Ton) . 237,900 245.7!2-)0 261,800 280,300 302,200 316.500
Motaor Vehisle Lubricalion Distributlon System

74__|Replacement 15,000

76 |Front End Loader Replacement 321,900

76 |Mobile Air Compressor Replacemant 40,000

77 Enginagrlng Jesp Replacement 37,000

78 _[Sidewalk Plow Trector Replacement 218,500

79 [Piclup Truck Replacement (Dodas Ram) 73,000
Rubber Tirad Excavator Replasement (Cost share with

80___[Waler Fund 26%) 292,500

81 |Longmarsh Road Bridge Replacamant 1,300,000

82 Rcadway Sweoper Replacement 258,700

83  |Pjckup Truck Replacsment (3/4 Ton) 68,600

84  |Front End Loader Replacament 335,850

85  |Sidewalk Plow Tractor Replacement 242,000

86 | Aerial Bucket Truck Replacemsnt ‘ 185,300 |
PW - OPERATIONS TOTALS 6,340,700 | 1,362,200 | 2,647.500 1,187,300 997,000 960,000 | 1,500,000 950,000 | 1898550 | 1,451,800
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CAPITAL IMPROVEMENT PROGRAM
PROJECT YEAR 2026 PROJECT COST $533,500

DESCRIPTION Road Program DEPARTMENT Public Works - Operations
IMPETUS FOR PROJECT (IE. MANDATED, COUNCIL GOAL, DEPT INITIATIVE, ETC.)
Dept. Initiative

DESCRIPTION (TO INCLUDE JUSTIFICATION)

In 2021 Durham Public Works adopted pavement management system software, known as StreetLogix, which provides a
baseline condition assessment for the over 60 miles of town-maintained roadways including sidewalks, curb ramps, and
related roadway infrastructure. This software uses customized and standard algorithms and detetioration curves which allow
for the strateglc planning of the annual Road Program. Each year an inspection of the candidate and other roadways
identified in our 5-year action plan takes place. Roadways outside of the acticn plan are also inspected to validate
deterioration predictions. These assessments help inform decision-making by developing a Pavement Condition index or PCI.
A roadway PCIl is generated based on pavement distresses and their severity for each segment in the Town’s roadway
network. StreetLogix then allows for various scenarios to be reviewed to aid in prioritizing pavement rehabilitation and
preventive maintenance repair projects. The software analyzes which type of rehabilitation treatment would be the most
economical and appropriate for each road segment. The PCI, rehabillitation treatment cost, repair service life, and traffic
volume of the roadway are used to calculate the repair priority index (RP1) which prioritizes the Town's rehabilitation projects
for a given year. Roads are then selected for rehabilitation based upon a combination of StreetLogix cutput, engineering
judgment, and coordination with other planned Town and 3rd party utility projects. Saund pavement management emphasizes
adequate investment in road rehabilitation, and drainage system improvements, as applicable, combined with preventive and
routine maintenance such as crack sealing and full depth patching. The funds requested for the fiscal year 2026 Road
Program will be allotted to the reclamation of Langley Road, Noble K. Peterson Drive, and a portion of Wiswall Road. These
roadways are experiencing significant rutting, alligator cracking, aggregate loss, and heaving, resulting in uneven surfaces
and altered stormwater conveyance patterns. Additional funding in fiscal year 2026 is requested for shim and overlay
treatments of Laurel Lane, Morgan Way, Williams Way, Tirrel Place.

ESTIMATED COSTS: PRELIMINARY STUDY, DESIGN AND ENGINEERING  § -
FINAL DESIGN AND ENGINEERING
GONSTRUCTION ENGINEERING OVERSIGHT
CONSTRUGTION COSTS
CONTINGENCY
TOTAL PROJECT GOST

533,500

533,500

FINANCING OPERATING BUDGET 533,500

UNH-CASH

BOND - TOWN PORTION
UNH PORTION

FEDERAL/STATE GRANT

CAPITAL RESERVE ACCOUNT -

TOTAL FINANCING COSTS 533,500

185 4 £ A 8 P | |8 A &

IF BONDED: NUMBER OF YEARS N/A
TOTAL PRINCIPAL - $ -
TOTAL INTEREST $ -

_ TOTAL ESTIMATED COST
e e
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DURHAM 2026 - 2030 ROAD PROGRAM
*PRELIMINARY - SUBJECT TO CHANGE WITHOUT NOTICE*

2026-PAVEMENT PLAN

ROAD NAME TREATMENT UTILITY MILEAGE DISTANCE LAST COST
TYPE UPGRADES - ) {FEET) TREATMENT '
LAUREL LANE 1.75" SHIM * OL 0.40 2,100 2006 $ 66136
LANGLEY ROAD RECLAIM + 3.5" 0.57 3,020 2008 $ 141,721
MORGAN WAY 1.75” SHIM + OL 0.25 1,207 2008 $ 38,618
WILLIAMS WAY 1.75" SHIM + OL 0.28 1,357 2008 $ 40951
TIRRELL PLACE 1.76" SHIM + OL 0.14 750 2008 $ 23141
‘| NOBLE K. PETERSON DRIVE  REGLAIM + 3.5" 0.19 1,020 1999 $ 95069
WISWALL ROAD _RECLAN 0.32 1,670 0122013 | $ 197838
| 212 SUBTOTAL |$ 533,473
2027-PAVEMENT PLAN
ROAD NANIE TREATMENT MILEAGE DISTANCE LAST cosT
TYPE (FEET) TREATMENT
ROSS ROAD RECLAIM + S+0L DRAINAGE 1.14 6,033 2006 $ 396,021
ELLISON LANE 1.76" $+0OL 0.09 489 2001 $ - 19,560
MEADER LANE 1.75" §+0L, 0.16 858 2006 $ 39,166
JENKINS COURT . 1.6" MILL + OL 0.07 370 2011 $ 26,996
| 1.65 SUBTOTAL |$ 520,917
_2028-PAVEMENT PLAN
ROAD NAME TREATMENT MILEAGE DISTANCE LAST COST
TYPE (FEET) TREATMENT
BURNHAM AVENUE RECLAIM +3.5" - DRAINAGE / WATER 0.19 1,010 2007 $ 109,260
COLD-IN-PLACE
DURHAN POINT ROAD WEST RECYCLING + 1.5" 1.77 9,348 2007 $ 720928
or RECLAIM + 3.5"
| 1.77 SUBTOTAL | $ 830,188
2029-PAVEMENT PLAN
ROAD NAME TREATMENT MILEAGE DISTANCE LAST COST
- TYPE (FEET) TREATMENT
COLD-IN-PLACE
DURHAM POINT ROAD EAST |RECYCLING + 1.5" 1.77 9,346 2007 $ 739,573
_ or RECLAIM + 3.5"
1.77 SUBTOTAL | $ 739,573
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2026 PROJECT COST $275,000

DESCRIPTION UNH Road Program DEPARTMENT Public Works- Operations

|IMPETUS FOR PROJECT (IE. MANDATED, COUNGIL GOAL, DEPT INITIATIVE, ETC.)
UNH | '

DESCRIPTION (TO INCLUDE JUSTIFICATION)

The Town of Durham has agreed to include a line item for asphalt and its associated construction activities of
University of New Hampshire (UNH) roadways into its Road Program Bid Package so that UNH will receive the
Town's discounted rates. In 2026, UNH is planning on a 1.5" Mill + High-Strength Overlay treatment along
portions of Quad Way, South Drive, Leavitt Lane and Section 1 of A Lot. This funding request will include
gate box / structure adjustment.

ESTIMATED COSTS: PRELIMINARY STUDY, DESIGN AND ENGINEERING  $
FINAL DESIGN AND ENGINEERING
CONSTRUGTION ENGINEERING OVERSIGHT
CONSTRUCTION COSTS
CONTINGENCY
TOTAL PROJEGT COST

275,000

275,000

FINANCING OPERATING BUDGET
- UNH - CASH
BOND - TOWN PORTION
BOND - UNH PORTION
FEDERAL/STATE GRANT
CAPITAL RESERVE AGCOUNT -
TOTAL FINANGING COSTS 276,000

275,000 -

R (eh € 9 € £ 8 |8 |88 & & &8

IF BONDED: NUMBER OF YEARS N/A
TOTAL PRINCIPAL
TOTAL INTEREST

&

TOTAL ESTIMATED COST . $
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- CAPITAL IMPROVEMENT PROGRAM

 |[PROJECT YEAR 2026-2035 PROJECT COST : $30,000

DESCRIPTION Crackseal Program DEPARTMENT Public Works - Operations

IMPETUS FOR PROJECT (IE. MANDATED, COUNCIL GOAL, DEPT INITIATIVE, ETC.)

Dept. Initiative

DESCRIPTION (TO INCLUDE JUSTIFICATION)

A critical component of a successful road program is adequate investments in pavement preservation,
|Crack sealing is one pavement preservation operation that will prevent water infiltration into the roadway
base and sub-base materials which cause erosion and compromise the structural integrity of the aggregate
materials beneath the roadway. This results in premature roadway failure, even more so when the roadway
network experiences numerous freeze/thaw cycles. Studies have demonstrated that an effective crack
sealing program can prolong pavement life from 3-8 years.

Durham Public Works proposes the following roadways tentatively to be crack-sealed in 2026:
Willey Road, Ffrost Drive Cutts Drive, Wiswall Road, Woodridge Road, Merserve Road, Bartlett
Road, Moharinet Way, Hemlock Way.

ESTIMATED COSTS: PRELIMINARY STUDY, DESIGN AND ENGINEERING  §
" FINAL DESIGN AND ENGINEERING
CONSTRUGTION ENGINEERING OVERSIGHT
CONSTRUCTION COSTS
CONTINGENGY
TOTAL PROJEGT COST

30,000

30,000

FINANCING OPERATING BUDGET
UNH - CASH
BOND - TOWN PORTION
FEDERAL/STATE GRANT

CAPITAL RESERVE ACCOUNT $ _-
TOTAL FINANCING COSTS $ 30,000

30,000

3 P A B e |ea £ 6

IF BONDED: NUMBER OF YEARS : N/A
TOTAL PRINCIPAL |
TOTAL INTEREST ,
TOTAL ESTIMATED GOST $
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2026 PROJECT COST $55,000

DESCRIPTION Sidawalk Program DEPARTMENT Public Works - Operations

IMPETUS FOR PROJECT (IE. MANDATED, COUNCIL GOAL, DEPT INITIATIVE, ETC.)

Dept, Initiative

DESCRIPTION (TO INCLUDE JUSTIFICATION)

The rehabilitation and replacement of existing sidewalks Including curb ramps is a cr|t|cal component of the Town's mulfi-
moedal transportation network. The Town's sidewalk inventory consists of approximately 15 miles of sidewalks and curb ramps.
Durham Public Works develops repair strategies and project scopes based on the sidewalk and curb ramp condition
assessments, field observations, and timing of associated infrastructure projects. Preference is given to repairs involving
areas within walking distance to schools, ADA complianca, and areas with high volumes of pedestrian traffic. The StreetScan
town-wide sidewalk and curb ramp assessment performed in 2020 provided condition and compliance data to help guide
Durham Public Works in making decisions around appropriate investments in this critical infrastructure. A sldewalk condition
index (SCI) was generated based on pavement and concrete distresses and their severity for sach sagment in the town's
sidewalk network It is updated annually by the program s algorithm to reflect continued deterloratlon

The 2026 Sidewalk Program includes the reconstruction of 497 lineal feet of concrete and asphalt sidewalks on Main
Street from 20 Main St to Madbury Road and on Pettee Brook Lane from Rosemary Lane to Main Street, inclusive of
ADA accessible curb ramps. The sidewalks currently have non-compliant accessible ramps, areas of failed and
overturned curbing, and dislodged bricks with upheaved and deteriorated concrete panels. The project will remove
the existing concrete with brick-banding and asphalt sidewalks and replace them with new concrete panels
eliminating the failed brick banding, Durham Public Works is requesting $55,000 for these improvements.

ESTIMATED COSTS: PRELIMINARY STUDY, DESIGN AND ENGINEERING  $ -
FINAL DESIGN AND ENGINEERING
CONSTRUCTION ENGINEERING OVERSIGHT
CONSTRUGTION COSTS
CONTINGENCY
TOTAL PROJECT GOST

© 85,000

55,000

FINANCING OPERATING BUDGET
UNH - CASH
HOND - TOWN PORTION
UNH PORTION
FEDERAL/STATE GRANT
CAPITAL RESERVE ACCOUNT
TOTAL FINANCING COSTS

55,000

€ [€8 €9 0 3 ¥ 9 les [ & &

IF BONDED: NUMBER OF YEARS ‘NIA
TOTAL PRINCIPAL ' 3 -
TOTAL INTEREST ' 8 -
TOTAL ESTIMATED COST $ .
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DURHAM 2026 - 2030 SIDEWALK PROGRAM
*PRELIMINARY - SUBJECT TO CHANGE WITHOUT NOTICE*

2026-SIDEWALK PLAN
SIDEWALK NAME TREATMENT COND]TION DISTANCE - COST
. TYPE/ACTION (FEET)
MAIN STREET - 20 MAIN STREET TO MADBURY ROAD CONCRETE/REPLACE " POOR 180 § 17,000
ASPHALT / REPLACE WITH
PETTEE BROOK LN - ROSEMARY LN TO MAIN STREET CONCRETE POCR 317 $ 38,000
SUBTOTAL $ 55,000
2027-SIDEWALK PLAN
SIDEWALK NAME TREATMENT CONDITION DISTANCE COST
TYPE/ACTION o {FEET)
MAIN STREET - MILL ROAD TO 35 MAIN STREET CONCRETE / REPLAGE - POOR 357 $ 60,000

SUBTOTAL 5 60,000

2028-SIDEWALK PLAN

SIDEWALK NAME TREATMENT CONDITION DISTANCE COST
TYPE/ACTION : {FEET)
MAIN STREET - QUAD WAY TO 66 MAIN STREET- CONCRETE/REPLACE POOR | 430 | $ 65,000

SUBTOTAL $ 65,000

2029-SIDEWALK PLAN
SIDEWALK NAME TREATMENT CONDITION DISTANCE COST
: ' TYPEIACTION {FEET)
ROSEMARY LN - 10 PETTEE BROOK LN TO PETTEE BROOK LN BRICK / REPLACE POOR 60" $ 10,000
PETTEE BROOK LN - 10 PETTEE BROOK LN TO ROSEMARY LN BRICK / REPLAGE POOR 9 § 18,000

SUBTOTAL $ . 26,000

2030-SIDEWALK PLAN

SIDEWALK NAME TREATMENT CONDITION  DISTANCE  COST
TYPE/ACTION (FEET)
MAIN .STREET - PARK COURT TO #20 MAIN STREET CONCRETE/REPLACE FAIR 300 $ 46,000

SUBTOTAL $ 45,000
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" CAPITAL IMPROVEMENT PROGRAM .

PROJECT YEAR 2026 PROJECT COST $85,000
Drainage System Rehabilitation - Cuiverts, )
DESCRIPTION Outfalfs and Drainage Structures DEPARTMENT Public Works

IMPETUS FOR PROJECT (IE. MANDATED, COUNCIL. GOAL, DEPT INITIATIVE, ETC.)
Department Initiativa, MS-4 Permit ’ )

DESCRIPTION (TO INCLUDE JUSTIFICATION)

The Drainage System Rehabllitation Program funds repair, replacement, additions, and major repairs to the Town’s stormwater drainage system
consisting of approximately 70 culverts and outfalls, 30 drainage manholes, 525 catch basins, 10 miles of dratn lines and 4 bioretention areas
and 5 raln gardens. This network of pipes, structures, and structural Best Management Practices {BMP’s) are critical components of the Town's
transportation network allowing for the compliant management of stormwater while providing crossings of streams, rivers, wetlands, and other
water resources. |n many cases, this infrastructure 1s original to the roadway construction and has deterlorated beyond its useful life requiring
replacemant before failure. The Department's replacement strategy focuses on the highest-risk assets, where failure would have the most
severe consequences such as major collector roads, arterial roadways, and single ingress and agress neighborhoods while ensuring close
coardination with planned road program projects.

As described in the FY26 Capital Sheet "Stormwater Management Program Permit Compllance", Durham Public Works completed an asset
inventory, condition assessment, and life cycle cost analysls of the Town's MS4 system in 2024, This project identifled several assets requiring
repair or replacement which the Department began targeting In FY25 with this funding request. The FY26 funding request will support needed
drainage infrastructure repairs identified by the inventory on Ross Road, Ellison Lane, Meader Lane, and Burnham Ave in FY28 and other
required repairs for roads in the FY26 Road Program.

ESTIMATED COSTS: PRELIMINARY STUDY, DESIGN AND ENGINEERING
' FINAL DESIGN AND ENGINEERING
CONSTRUGTION ENGINEERING OVERSIGHT
CONSTRUCTION COSTS
CONTINGENCY
TOTAL PROJECT GOST

UNH - CASH
BOND - TOWN PORTION

UNH PORTION
FEDERAL/STATE GRANT
CAPITAL RESERVE AGCOUNT

$

$

$

$

§

_ 5
FINANCING OPERATING BUDGET $ -

- $

$

5

$

$

TOTAL FINANCING COSTS $

IF BONDED: NUMBER OF YEARS ]

TOTAL PRINCIPAL. $ 85,000
TOTAL INTEREST $ 7,650
TOTAL ESTIMATED COST $ 92,650
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2026-2035 PROJECT COST _ $30,000
Stormwater Managemen! Program .
DESCRIPTION Permit Compliance DEPARTMENT Public Works - Operations

IMPETUS FOR PROJECT (IE. MANDATED, COUNCIL GOAL, DEPT INITIATIVE, ETC.)

Dapartment Initiative, MS-4 Permit

DESCRIPTION (TO INCLUDE JUSTIFICATION)

This program funds annual compliance with the EPA’s National Pollution Discharge Elimination System Municipal Separate Storm Sewer System
Phase Il General Permit {NPDES M54 Permit). The revised final permit, re-lssued in 2018, requires towns to meet “Minimal Control Measures” to
improve water quality within jurisdictional areas. These minimum control measures include: 1. Public education and outreach 2. Public
involvement and participation 3, lllicit discharge detection and elimination {IDDE) 4, Construction site stormwater runoff control 5. Post-
construction stormwater management in new development and redevelopment 6. Pollution prevention and good housekeeping in municipal
operations. Durham Public Works will utilize 512,000 of this capital request to complete permit required IDDE dry weather catchment
investigations in areas where previously completed dry weather cutfali screening and catchment investigations Indicated potential iDDE
stormwater connections. In addition, this capital request would fund the completion of an updated Inventory and condition assessment on the
Town'stormwater BMP networl which will further the development of the Town's drainage master plan. .

This effort compliments the Asset Management Program development project where the Department is utilizing third-party englneering
services, which began in 2023. To faciilate this worlc Durham Public Works obtained a $30,000 grant and partnerad with Environmental Partners
in 2024 to complete an asset inventory, condition assessment, and life cycle cost analysis of the Town's MS4 system. Field data collection of
stormwater assets Included catch baslns, drainage manholes, outfalls, culverts, and BMP's, This funding request will contribute to the collection
of starmwater assets outside the M54 area, the angoing developmant of a drainage GIS layer, and drainage system rehabilitation prioritization
thasad an tha roculte of tha life surla cack analucic

ESTIMATED COSTS: PRELIMINARY STUDY, DESIGN AND ENGINEERING
' FINAL DESIGN AND ENGINEERING
CONSTRUCTION ENGINEERING OVERSIGHT
CONSTRUCTION COSTS
CONTINGENCY -
TOTAL PROJECT COST 30,000

12,000

18,000

UNH - CASH
BOND - TOWN PORTION
UNH PORTION
FEDERAL/STATE GRANT
CAPITAL RESERVE ACCOUNT
_ TOTAL FINANCING COSTS

IF BONDED: NUMBER OF YEARS N/A

TOTAL PRINCIPAL

TOTAL INTEREST _

TOTAL ESTIMATED COST $ -

$
$
$
$
$
$
FINANCING OPERATING BUDGET ' $ 30,000
$
$
$
$
$
$

o W
1 5
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2026 PROJECT COST $15,000

DESCRIPTION Facilify Infrasfructure Improvemenis [DEPARTMENT Public Works - Operations |

IMPETUS FOR PROJECT (IE. MANDATED, COUNCIL GOAL, DEPT INITIATIVE, ETC.)

Department Inltiative

DESCRIPTION (TO INCLUDE JUSTIFICATION}

Durham Public Works is responstble for the maintenance of Town-owned bulldings within Durham, Many of these newer facilities including the Library, Town Hall,
Police Station, and the Bickford-Chesley House have advanced systems that raqulre specialized training and licensing to service and repair. As all of our building
systems continue to age, necessary Investments are essential for their continued uninterrupted operation and to preserve their aesthetic appeal.

In 2024, Durham Public Works afforts focused on the development of a comprehensive Inventory of aver 500 individual assets contained within the Town Hall, Police
Statlon, Library, Public Works, Courthouse, and Transfer Statton. This Inventory is broken down into several categories Including conveyances, electrical, fire
protection, heating ventllation and air condittoning, plumbing, roofing, walls, flooring, and shall, This inventory contains estimated costs for repalrs or replacement of
each asset and was originally Intended to serve as the foundation for developing a capltal Improvement plan in 2025, However, given the demands of other high-
priority projects and operational needs, staff were directed toward other urgent needs and were not able to complete the plan prior to budget seasan, This will be a
focus for the Department through 2026 and 2027, prioritizing projects based on urgency, cost, and impact. Developing this type of plan is particularly challenging due
to the sheer numberof facilities and the diversity of their respective bullding systems.

Cue to ongoing concerns regarding the functionality of the HVAC system at the Pollce Departmen, $5,000 of this funding request will be used in F¥2026 to hire an
HVAC Engineer to compiete a comprehensive HVAC evaluation at the facllity. Remaining funds within this request are to be used to fund the implementation of a
recommended sclution at a future tima. Multiple years of funding may be required to implement these improvements.

ESTIMATED COSTS: PRELIMINARY STUDY, DESIGN AND ENGINEERING
FINAL DESIGN AND ENGINEERING
CONSTRUCTION ENGINEERING OVERSIGHT
CONSTRUGTICN COSTS
.CONTINGENCY
TOTAL PROJECT COST

UNH - CASH
BOND - TOWN PORTION

UNH PORTION
FEDERAL/STATE GRANT
CAPITAL RESERVE ACCOUNT

$
$
$
$
$
$
FINANCING OPERATING BUDGET _ $§ 15,000
_ | g
$
$
$
$
TOTAL FINANCING COSTS $

IF BONDED: NUMBER OF YEARS N/A
TOTAL PRINCIPAL $ -
TOTAL INTEREST $ -
TOTAL ESTIMATED COST $ -
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2026 PROJECT COST $4, 742,400

Madbury Road Roadvay, Stdewalk, Drainage
Streetscape Compiale Sireets Project - .
DESCRIPTION Construction DEPARTMENT Public Works - Operations

IMPETUS FOR PROJECT (IE. MANDATED, COUNCIL GOAL DEPT INITIATIVE, ETC.)

Department Inltlative

DESCRIPTION (TO INCLUDE JUSTIFICATION)

Madbury Road Is apgroximately 6,500 feet in length and functions as a m'a]or arterlal roadway in Durham, carrying an Average Daily Traffic volume exceeding 5,000 vehicles. The
roadway was transferrad to Town cwnership from the State of New Hampshira fallowing the upgrade of Route 4 many years ago. The roadway was last resurfaced In 2005 when it
received an overlay treatment. The Madbury Road Complete Streets Project extends from Main Street to the limlts of NHDOT's U.S. Route 4 Intersection project and has been
advanced through multiple phases. To date, the Town has awarded five construction contracts, which are summarized as follows:

+ Phase | Culverts, Drainage, and Water Quality Improvements

+Phase | Madbury Road Water and Sewer Improvement Projact

+Segment 1 Madbury Road Complete Streets Project: Main Street to Garrison Avenue

» Phase |1l Machury Road Complete Streats Project: Garriscn Avenue to Edgewood Road

+ Phase Il Madbury Road Water Improvemant Project,

The remaining portlen of Madbury Road from Edgewood Road to U.S. Route 4 Is In poor conditlon. Existing deficiencies include pavement raveling, trench fallures, delamination,
longitudinal and alligator cracking, rutting, settlerent, and base failure. The project team has adopted a “Complete Streets” approach, incorperating multi-modal transportation
improvements such as traffic calm'ing measures, pedestrian and ADA enhancements, and cycllst accommodations. The design will also integrate sustainable environmental practices
for public infrastructure; including low-impact development stormwater features, and has emphasized public nvolvement to ensure all stakeholders’ perspectives are reflected
within the design and incorporated where possible.

Recently, the project team was notified that the Transportation Alternative Program (TAP) grant application In the amount of 51 819,955 (less a 20% focal match) has been
recommended for funding by NHDOT and will move forward in the State's 10-Year Plan development process. Next steps include the review and agproval by the Governor's
Advisary Commisslon on Intermodal Transportation {GACIT), followed by review and approval by the Governor and Leglslature. While the final 10-year pfan will not be finalized )
until June 2026, the Madbury Road TAP project scored highly in the evaluation process and the team is aptimistic [t will remaln In the final 10-Year Plan. Strong advocacy from staff
and Durham'’s legislative delegation Is highly recommended to help ensure this outcome.

To manage funding requirements and timelines effactively, the project team has strategically decoupled the Phase 4 roadway work, which 13 proposed to be funded locally, from
the shared-use path contract. These elements will be designed, bid, and constructed separately, thereby avolding the extensive and costly federal funding compliance requirements
associated with tha TAP program funding. Roadway, stormwater, traffic calming, and streetscape construction improvements are anticlpated for the 2026/2027 constructlon
seasons, utilizing the currant contractors for the Phase 3 segment between Garrison Avenue and Edgewood Road (G.W. Brooks and Contlnental Paving). Construction of the shared-
use path is scheduled for 2027/2028, contingent on 1C-year plan funding. Should TAP funding not be secured, the Town would pursue concurrent construction of both the roadway]
and shared-use path af generally the same time,

ESTIMATED COSTS: PRELIMINARY STUDY, DESIGN AND ENGINEERING $ -
" FINAL DESIGN AND ENGINEERING $ -
GONSTRUCTION ENGINEERING OVERSIGHT $ -
CONSTRUCTION COSTS $ 4,742,400
GONTINGENCY $ -
TOTAL PROJECT COST $ 4,742,400
FINANCING OPERATING BUDGET $ -
UNH - CASH $ -
BOND - TOWN PORTION $ 4,742,400
UNH PORTION $ -
FEDERAL/STATE GRANT $ -
CAPITAL RESERVE ACCOUNT $ -
TOTAL FINANGING COSTS $ 4,742,400
IF BONDED: NUMBER OF YEARS 20
TOTAL PRINCIPAL $ 4742400
TOTAL INTEREST $ 1,025,000
TOTAL ESTIMATED COST $ 5,767,400
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2026 VEHICLE COST $237,500
Dump Truck 35,000 GVIW
DESCRIPTION . Replacement DEPARTMENT Public Works - Operations

DESCRIPTION {TO INCLUDE JUSTIFICATION):

Purchase of a 35,000 LB GVW (Gross Vehicle Welght) dump truck with sand/salt spreader, side wing and front plow.

Durham Public Works has a fleet of six 35,000 LB GVW dump trucks that are on a 10-year replacement cycle. These front-
line pieces of equipment are operated for up to eight hours daily, four to five workdays per wesk. Their design and carrying
capacity make them well-suited for transporting construction materials, aggregates, debris, and other essential supplies to
and from job sites to facilitate activities such as road repairs, infrastructure upgrades, utility installations, and landscaping
piojects. ’

Furthermore, these trucks assume a crucial role in Durham Public Works' Show and lce Control Program. During multifaceted
winter weather events, these vehicles are mobilized as the front-line defense for snow and ice control on 120-lane miles of
Town roads. Equipped with snow plows and material spreaders, these vehicles efficiently clear pathways, ensuring safe and

" |accessible roadways for residents and commuters during the challenging winter months. In cases where the demands of
snow and ice removal operations surpass the capabilities of the internal flest, Durham Public Works supplements its efforts
by enlisting the support of qualified contractors.

The Department continues to explore alternative fusl options for this upcoming acquisition, including battery electric.

However, due to the operational demands of these vehicles, sometimes exceeding 30 continuous hours during winter
emergency response events, the battery technology fo satisfy this demand has proven fo be unavailable at this time.

Vehicle to be Replaced: Truck‘ H-4, 2015 International/Navistar

ESTIMATED COST _ PURCHASE PRICE 138,500

$
ACCESSORIES* $ 119,400
LESS TRADE-IN** _ $ {20,000)
NET PURCHASE PRICE $ 237,900
] *Accessories include lighting, plows, radics, misc. equipment.
FINANCING OPERATING BUDGET $ -
UNH - CASH $ -
BOND - TOWN PORTION $ 237,900
FEDERAL/STATE GRANT $ -
CAPITAL RESERVE ACCOUNT  § -
TOTAL FINANCING COSTS $ 237,900
IF BONDED; - NUMBER OF YEARS 5
TOTAL PRINCIPAL $ 237,900
TOTAL INTEREST (EST'D) $ 25,300

TOTAL PROJECT COST

k|~

263,200
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2027 VEHICLE COST $248,700
Dump Trucic 35,000 GvW
DESCRIPTION Repiacement DEPARTMENT Public Works - Operations

DESCRIPTION (TO INCLUDE JUSTIFICATION):

Purchase of a 35,000 LB GVW (Grass Vehicla Weight) dump truck with sand/salt spreader, side wing and front plow.

Durham Public Works has a fleet of six 35,000 LB GVW dump trucks that are on a 10-year replacement cycle. These front-line
pieces of equipment ara operatad for up to eight hours daily, four to five workdays per wesk. Their design and carrying
capacity make them well-suited for transporting construction materials, aggregates, debris, and other essential supplies to and
from job sites to facilitate activities such as road repairs, infrastructure upgrades, utility installations, and landscaping projects.

Furthermore, these trucks assume a crutial rote in Durham Public Works' Snow and Iee Contrel Program. During multifaceted
|winter weather events, these vehicles are mobilized as the front-line defense for snow and ice control on 120-lane miles of
Town roads. Equlpped with snow plows and material spreaders, these vehicles efficlently clear pathways, ensuring safe and
accessible roadways for residents and commuters during the challenging winter months. In cases where the demands of snow
and ice removal operations surpass the capabilities of the internal fleet, Durham Public Works supplements its efforts by
enlisting the support of qualified contractors. '

The Department continues to explorle alternative fusl options for this upcoming acquisition, Including battery electric. However

due to the operational demands of these vehicles, sometimes exceeding 30 continuous hours during winter emergency
response events, the baitery technology fo satisfy this demand has proven to be unavailable at this time.

Vehicle to be Replaced:  Truck H-S, 2016 International/Navistar

ESTIMATED COST  PURCHASE PRICE $ 142,700
ACCESSORIES* $ 123,000
" LESS TRADE-IN** $ {20,000)
NET PURCHASE PRICE $ 245,700
*Accessories include lighting, plows, radios, misc. equipment.
FINANCING OPERATING BUDGET $ -
' UNH - CASH $ -
BOND - TOWN PORTION $ 245,700
FEDERAL/STATE GRANT $ -
CAPITAL RESERVE ACCOUNT $ -
TOTAL FINANCING COSTS $ 245,700
IF BONDED: NUMBER OF YEARS . 5
TOTAL PRINCIPAL . $ 248,700
TOTAL INTEREST (EST'D) 5 26,900

TOTAL PROJECT COST $ 272,600
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2029 VEHICLE COST $261,800
Dump Truck 35,000 GVW 7
DESCRIPTION Replacement DEPARTMENT Public Works - Operations

DESCRIPTION (TO INCLUDE JUSTIFICATION):

Purchase of a 35,000 LB GVW (Gross Vehicle Weight) dump truck with sand/salt spreader, side wing and front plow.

Durham Public Works has a fleat of six 35,000 LB GVW dump trucks that are on a 10-year replacement cycle. These front-line
pieces of equipment are operated for up to eight hours daily, four to five workdays per waek. Their design and carrying capacity
make them well-suited for transporting construction materials, aggregates, debris, and other essential supplies to and from job
sites to facilitate activities such as road repairs, Infrastructure upgrades, utility installations, and landscaping projects.

Furthermore, these trucks assume a crutial role in Durham Public Works' Snow and lce Control Program. During multifaceted
winter weather events, these vehicles are mobilized as the front-line defense for snow and ice control on 120-lane miles of Town
roads. Equipped with snow plows and material spreaders, these vehicles efficiently clear pathways, ensuring safe and
accessible roadways for residents and commuters during the challenging winter months. In cases where the demands of show
and ice removal operations surpass the capabilities of the Internal fleet, Durham Publlc Works supplements its efforts by
enlisting the support of qualified contractors.

The Department continues to explorie alternative fuel optiens for this upcoming acquisition, including battery electric. However

due to the operational demands of these vehicles, sometimes exceeding 30 continuous hours during winter emergency
response avents, the battery technology to satisfy this demand has proven to be unavailable at this time.

Vehicle to be Replaced. Truck H-8, 2019 International/Navistar -

ESTIMATED COST PURCHASE PRICE $ 151,300
ACCESSORIES* $ 130,500
LESS TRADE-IN** _ $ {20,000)
NET PURCHASE PRICE $ 261,800
*Accessories include 1ight¢g, plows, radios, misc. equipment.
FINANCING . OPERATING BUDGET : $ -
UNH - CASH - $ -
BOND - TOWN PORTION $ 261,800
FEDERALI/STATE GRANT $ -
CAPITAL RESERVE ACCOUNT $ -
. TOTAL FINANCING COSTS $ 261,800
IF BONDED: NUMBER OF YEARS 5
TOTAL PRINCIPAL $ 266,020
TOTAL INTEREST (EST'D) $ 28,100

TOTAL PROJECT COST $ 294,120
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2032 VEHICLE COST $290,300
Dump Truck 35,000 GVW
DESCRIPTION Replacement DEPARTMENT Public Works - Operations

DESCRIPTION (TO INCLUDE JUSTIFICATION):

Purchase of a 35,000 LB GVW (Gross Vehicle Weight) swap loader truck with sand/salt spreader, side wing and front plow.

Durham Public Works has a fleet of six 35,000 LB GYW dump trucks that are on a 10-year replacement cycle. These front-line
pieces of equipment are operated for up to eight hours daily, four to five workdays per week. Their design and carrying capacity
make them well-sited for transporting construction materials, aggregates, debris, and other essential supplies to and from jobr
sites to facilitate activities such as road repairs, infrastructure upgrades, utility installations, and landscaping projects.

Furthermore, these trucks assume a crutial role in Durham Public Works' Snow and Ice Contral Program. During multifaceted
winter weather events, these vehicles are mobilized as the front-line defense for snow and ice centrol on 120-lane miles of Town
roads. Equipped with snow plows and material spreaders, these vehicles efficlently clear pathways, ensuring safe and
accessible roadways for residents and commuters during the challenging winter months. In cases where the demands of snow.
and ice removal operations surpass the capabilities of the interal fleet, Durham Public Works supplements its effoits by
enlisting the support of quaiifiad contractors.

The Department continues to explore alternative fuel options for this upcoming acquisition, including battery electric. However,

due to the operational demands of these vehicles, sometimes exceeding 30 continuous hours during winter emergency
response events, the battery tachnology to satisfy this demand has proven to be unavailable at this time.

Vehicle to be Replaced: Truck H-7, 2022 [nternational/Navistar S'wap L oader

ESTIMATED COST  PURCHASE PRICE $ 145,300
. ACCESSORIES* . $ 175,000
LESS TRADE-IN** $ __ (30,000)
NET PURCHASE PRICE $ 290,300
*Accessories include Iighting, plows, radios, misc. equipment.
FINANCING " OPERATING BUDGET $ . '
UNH - CASH $ .
BOND - TOWN PORTION $ 290,300
FEDERAL/STATE GRANT $ -
CAPITAL RESERVE ACCOUNT $ -
TOTAL FINANCING COSTS $ 290,300
IF BONDED: NUMBER OF YEARS 5
TOTAL PRINCIPAL ~$ 290,300
TOTAL INTEREST (EST'D) $ 8,390
TOTAL PROJECT COST $ 298,690
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2034 {VEHICLE COST $302,200

DESCRIPTION Dump Truck 35,000 GVW |DEPARTMENT Public Works - Operations
DESCRIPTION (TO INCLUDE JUSTIFICATION):

Purchase of a 35,000 LB GVW (Gross Vehicle Weight) swap loader truck with sand/salt spreader, side wing and front plow.

Durham Public Works has a fleet of six 35,000 LB GVW dump trucks that are on a 10-year replacement cycle. These front-
line pieces of equipment are operated for up to eight hours daily, four to five workdays per week. Their design and carrying
capacity make them well-suited for transporting construction materials, aggregates, debris, and other essential supplies to
and from job sites to facilitate activities such as road repairs, infrastructure upgrades, utility instaliations, and landscaping
projects.

Furthermore, these frucks assume a crucial role in Durham Public Works' Snow and Ice Control Program. During multifaceted
winter weather events, these vehicles are mobilized as the front-line defense for snow and ice control on 120-lane miles of
Town roads, Equipped with snow plows and material spreaders, these vehicles efficiently clear pathways, ensuring safe and

" Jaccessible roadways for residents and commuters during the challenging winter months. In cases where the demands of
snow and ice removal operations surpass the capabilities of the internal fleet, Durham Public Werks supplements its efforts
by enlisting the suppert of qualified contractors.

The Department continues to explorie alternative fuel options for this upcoming acquisition, including battery electric. However,

due to the operational demands of these vehicles, sometimes exceeding 30 continuous hours during winter emergency
response events, the battety technoleqy to satisfy this demand has proven to be unavailable at this time.

Vehicle to be Replaced:  Truck H-2, 2025 International/Navistar Swap Loader

ESTIMATED COST PURCHASE FPRICE $ 151,200
= ACCESSORIES* $ 181,000
LESS TRADE-IN* $ (30,000)

NET PURCHASE PRICE $ 302,200
“Accessories include lighting, radios, striping, misc. equipment.

FINANCING OPERATING BUDGET $ -
UNH - CASH $ -
BOND - TOWN PORTION $ 302,200
UNH PORTION $ -
FEDERALI/STATE GRANT $ -
CAPITAL RESERVE ACCOUN § -
TOTAL FINANCING COST! $ 302,200
IF BONDED: NUMBER OF YEARS 5
TOTAL PRINCIPAL $ 302,200
TOTAL INTEREST (EST'D} $ 8,734

TOTAL PROJECT COST § 310,934

ETTED
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2035 VEHICLE COST $3186,500
Dump Truck 35,000 GVW. :
DESCRIPTION Replacement . DEPARTMENT Public Works - Operations

DESCRIPTION (TO INCLUDE JUSTIFICATION):

Purchase of a 35,000 LB GVW (Gross Vehicle Weight) dump truck with sand/salt spreader, slde wing and front plow.

Durham Public Works has a flest of six 35,000 LB GVW dump trucks that are on a 10-year replacement cycle. These front-
line pieces of equipment are operated for up to eight hours daily, four to five workdays per week. Their design and carrying
capacity make them well-suited for transporting construction materials, aggregates, debris, and other essential supplies to
and from Job sites to facilitate activities such as road repairs, infrastructure upgrades, utility installations, and landscaping
projects. .

Furthermore, these trucks assume a crutial role in Durham Public Works' Snow and lee Control Program. During multifaceted
winter weather events, these vehicles are mobilized as the front-line defense for snow and ice control on 120-lane miles of
Town roads. Equipped with snow plows and material spresiders, these vehicles efficiently clear pathways, ensuring safe and
accessible roadways for residents and commuters during the challenging winter months. In cases where the demands of
snow and ice remaval operations surpass the capabilities of the internal fleet, Durham Public Works supplements its efforts
by enlisting the support of qualified contractors.

The Department continues to explorie alternative fuel options for this upcoming acguisition, including battery electric.
However due to the operaticnal demands of these vehicles, sometimes exceeding 30 continuous hours during winter
emergency response events, the battery technology to satisfy this demand has proven to be unavailable at this time.

Vehicle to be Replaced: Truck H-3, 2025 International/Navistar
ESTIMATED COST  PURCHASE PRICE $ 180,700
- ACCESSORIES* $ 155,800
LESS TRADE-IN** $ (20,000)
NET PURCHASE PRICE $ 318,500
*Accessories include lighting, plows, radios, striping, misc. equipment.
FINANCING OPERATING BUDGET $ -
BOND - TOWN PORTION $ 316,500
FEDERAL/STATE GRANT $ -
CAPITAL RESERVE ACCOUNT $ -
TOTAL FINANCING COSTS $ 318,500

IF BONDED: NUMBER OF YEARS 5

TOTAL PRINCIPAL $ 240,000
TOTAL INTEREST (EST'D) $ 23,700

TOTAL PRQJECT COST $ 263,700
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2026 PROJECT COST $15,000
. " Moftor Vehicle Lubrication Distribution
DESCRIPTION System Replacement DEPARTMENT Public Works - Operations

DESCRIPTION (TO INCLUDE JUSTIFICATION):

The Motor Vehicle Lubrication Distribution System at Durham Public Works requires replacement. Originally installed in 1896,
the Lubrication Distribution System utilizes a bank of hoses, pumps, and compressed air to simultaneously distribute different
types of motor vehicle fluids from storage tanks to a centralized location in the Durham Public Works maintenance garage. This
systern allows technicians to quickly and conveniently access the right lubricant for each specific application without having to
-change hoses or containers frequently. A lubrication system with multiple fluld hoses allows for the right fluid to be delivered for
each maintenance task, optimizing performance, and extending the equipment's lifespan. Furthermore, as industry
requirements or equipment specifications change, a lubrication system with multiple fluid hoses can adapt to accommodate new
lubricants or fluids, providing flexibllity in the maintenance process. The current system is near the end of its useful life with
several of the hoses, hose reels, and pumps requiring replacement in the short term. .

ESTIMATED COST

PRELIMINARY STUDY, DESIGN AND ENGINEERING
FINAL DESIGN AND ENGINEERING
CONSTRUCTION ENGINEERING OVERSIGHT
CONSTRUCTION COSTS '
CONTINGENCY.

TOTAL PROJECT COST

FINANCING

OPERATING BUDGET
UNH - CASH
BOND - TOWN PORTION
UNH PORTION
FEDERAL/STATE GRANT
CAPITAL RESERVE ACCOUNT
TOTAL FINANCING COSTS

& |ER 7 2 h A B |2 [th £2 8 &7 &8

IF BONDED

NUMBER OF YEARS
TOTAL PRINCIPAL
TOTAL INTEREST
TOTAL ESTIMATED COST

<R
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CAPITAL IMPROVEMENT PROGRAM

lPROJECT YEAR 2026 EQUIPMENT COST - $321,900

DESCRIPTION Front End Loader Replacement  |DEPARTMENT Public Works - Operations

DESCRIPTION (TO INCLUDE JUSTIFICATION):

“|The 2004 Volvo L60 Front End Loader was scheduled for replacement in 2024 but was deferred until 2026 when it will be 22
years old. This highly versatile front line piece of equipment is used for loading, digging, grading, leveling, lifting, and
transporting various materials such as dirt, grave!, sand, debris, snow, and construction materials. This versatility allows
Durham Public Works to efficiently tackle different types of projects without the need for multiple specialized machines.
Specifically, during multifaceted severe weather and other emergency events, the capabilities of the Front End Loader make it
an Invaluable pisce of equipment. Durham Public Works' standby Frant End Loader, a 1890 John Deere 544E will be traded in
as part of this acquisition with the existing Volvo LB0 loader assuming stand-by status. This legacy asset was a hold over from
the 2017 procurement of the Department's Volvo L70.

Equipment to be Replaced: 2004 Volvo L60

ESTIMATED COST  PURCHASE PRICE $ 326,900
ACCESSORIES* $ -
LESS TRADE-IN** $ (5,000}
NET PURCHASE PRICE $ 321,900
*Accessories Include lighting, radios, striping, misc. equipment.
FINANCING OPERATING BUDGET $ -
UNH - CASH $ .
BOND - TOWN PORTION $ 321,800
FEDERAL/STATE GRANT $ -
CAPITAL RESERVE ACCOUNT $ -
TOTAL FINANCING COSTS $ 321,900
IF BONDED NUMBER OF YEARS 5
TOTAL PRINCIPAL $ 321,900
TOTAL INTEREST (EST'D) $ 25,730
TOTAL PROJECT COST $ 347,630
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR . 2027 EQUIPMENT COST $40,000
7 Mobile Air Compressor ,
DESCRIPTION Replacement DEPARTMENT Public Works - Operations

DESCRIPTION (TO INCLUDE JUSTIFICATION):

The 2006 Sullivan/Palatek D210 Mobile Air Compressor was scheduled for replacement in 2025, but due to its condition,
replacement will be deferred to 2027, when it will be 21 years old. This vital piece of equipment delivers compressed air to an
array of pneumatic hand tools and machinery at remote sites. Notably, it supplies the pneumatic power requirements to
operate pavement and concrete saws, jackhammers, small plate compactors, and impact wrenches, among other tools. The
versatility and portability of this equipment make it critical asset, enabling the completion of various construction, repair, and
maintenance tasks across different locations. Durham Public Works wil be trading in the Sullivan/Palatek D210 as part of this
acquisition,

Equipment to be replaced: 2006 Sullivan/Palatek D210

ESTIMATED COST PURCHASE PRICE

$ 41,000

ACCESSORIES* $ -
LESS TRADE-IN** $ {1,000)
NET PURCHASE PRICE $ 40,000

*Accessories include lighting, radios, striping, misc. equipment.

FINANCING OPERATING BUDGET $ 40,000
' UNH - CASH $ .
BOND - TOWN PORTION $ -
FEDERAL/STATE GRANT $ -
CAPITAL RESERVE ACCOUNT _§ -
_ TOTAL FINANCING COSTS ~ $ 40,000
IF BONDED: ~ NUMBER OF YEARS N/A
TOTAL PRINCIPAL ) -
TOTAL INTEREST (EST'D) $ -

TOTAL PROJECT COST

5
1
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2027 EQ-UIPMENT COST $37,000
Fublic Works -
DESCRIPTION Enginsering Jaep Replacement |DEPARTMENT Operations/Engineering

|DESCRIPTION (TO INCLUDE JUSTIFICATION):

The Town Engineer's 2014 Jeep Patriot was scheduled for replacement in 2028, but due to its condition, replacement will be
deferred to 2027, This vehicle serves to transport the Engineering Divisicn between various job sites, somefimes traversing
rugged terrain. Durham Public Works is proactively exploring alternative fuel options for this upcoming acquisition, including

battery electric where, due to the nature of this vehicle's operational demands, existing battery technology may be a viable

option. . This vehicle is on a 10-12 year replacement plan.

Vehicle to be Replaced: 2014 Jeep Patriot

ESTIMATED COST - PURCHASE PRICE $ 40,000
ACCESSORIES* $ -
LESS TRADE-IN** $ . (3,000
NET PURCHASE PRICE $ 37,000
*Accessories include lighting, radlos, striping, misc. equipment.
FINANCING . OPERATING BUDGET $ -
' UNH - CASH $ -
BOND - TOWN PORTION $ 37,000
FEDERALISTATE GRANT $ -
CAPITAL RESERVE ACCOUNT $ = o e
TOTAL FINANCING COSTS $ 37,000
IF BONDED NUMBER OF YEARS 3
TOTAL PRINCIPAL $ 37,000
TOTAL INTEREST {EST'D) $ 2,475

TOTAL PROJECT COST
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR : 2027 EQUIPMENT COST $216,500

|DESCRIPTION Sidewalk Piow Tractor Replacement |DEPARTMENT Public Works - Operations

DESCRIPTION (TO INCLUDE JUSTIFICATION):

The 2012 Maclean MV2 Sidewalk Tractor is scheduled for replacement in 2027 when it will be 15 years old. Durham has over
15 miles of sidewalks, many of which receive significant daily use. Durham Public Works is requesting funding to procure a
Prinoth SW5D in 2027 which is a municipal snow removal vehicle engineered and designed for snow removal and clearing of
sidewalks in compact municipal settings. The Prinoth SW50 is equipped with a versatile quick-mount attachment system,
allowing it to be fitted with various standard skid-steer implements like snow blowers, power angle front blades, and V-plows.
This specialized, powerful tracked vehicle is capable of handling even the most challenging snow and ice-clearing tasks,
especially in tight spaces, making it highly effective during severe storms. Additionally, the Prinoth SW50 serves as an
efficient snow blower, enabling quick loading of trucks during snow removal operations. This feature is particularly valuable
for efficiently managing the snow removal and hauling processes in Durham's business district and parking lots. The
Department acquired its first Prinoth in 2023 and is very pleased with how it performed during severe storm events. The
Department continues to explorie alternative fuel options for this type of equipment, including battery electric. However due fo
the operational demands of this vehicle, sometimes exceading 30 continuous hours during winter emergency response
avents, the battery technology to satisfy this demand has proven to be unavailable at this time.

|venicle to be Replaced: 2012 Maclean MV2 Sidewalk Tractor

ESTIMATED COST  PURCHASE PRICE $ 219,500
ACCESSORIES* . $ -
I.LESS TRADE-IN** $ {3,000)
NET PURCHASE PRICE $ 216,500
*Accessories include lighting, radios, striping, misc. equipment.
FINANCING OPERATING BUDGET $ -
UNH - CASH $ -
BOND - TOWN PORTION $ 216,500
FEDERAL/STATE GRANT $ -
CAPITAL RESERVE ACCOUNT $ -
TOTAL FINANCING COSTS $ 216,500
IF BONDED: NUMBER OF YEARS L)
TOTAL PRINCIPAL $ 216,500
TOTAL INTEREST (EST'D) $ 19,480
TOTAL POJECT COST $ 235980
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2027 EQUIPMENT COST $73,000
Pickup Truck Replacement - Dodge )
DESCRIPTION Ram.2500 DEPARTMENT Public Works - Operations

DESCRIPTION (TO INCLUDE JUSTIFICATION}):

Durharn Public Works is requesting funding to replace the Operations Manager's 2017 Dodge Ram 2500 Pick-up truck in 2027, This
vehicle serves as an essential means of transportation for the Operations Manager, dedicated to the daily upkeep and management of
critical infrastructure, including roads, bridges, dams, utilities, traffic control, stormwater management, snow plowing, emergency response
and annual cleanups. Considering the wide range of responsikilities assigned, the replacement truck must be outfitted with the necessary
features to accommodate various pieces of specialized equipment and responses. The truck must be capable of transporting tools such as
chain saws, pavement saws, mechanical equipment, repair tools, hand tools, marking paints, survey equipment, and other necessary gear.
To meet these requirements, Durham Public Works proposas replacing the current vehicle with a one ton truck, incorperating a utility body
and plow package. The utility body ensures ample storage and organizational capacity for the various equipment and tools utilized by the
Operations Manager, Additionally, the inclusion of a plow package enhances the vehicle's useability during snow plowing operations,
further optimizing its functionality throughout the year. The Department cohtinues to explorie alternative fuel options for this upcoming
acquisition, including battery electric. However dus to the operatienal demands of these vehicles, sometimes exceeding 30 continuous
hours during winter emergency response events, the battery technology to safisfy this demand has proven to be unavailable at this time.
This vehicle is on a 10-12 year replacement plan.

Vehicle fo be Replaced: 2017 Dodge Ram 2500

ESTIMATED COST __ PURGHASE PRICE

$ 46,600
ACCESSORIES* $ 28,900
LESS TRADE-IN** 5 {2,500)
NET PURCHASE PRICE $ 73,000
*Accessories include lighting, radios, striping, misc. utility equipment.
FINANCING OPERATING BUDGET $ -
UNH - CASH L -
BOND - TOWN PORTION - $ 73,000
FEDERAL/STATE GRANT $ -
CAPITAL RESERVE ACCOUNT $ -
TOTAL FINANCING COSTS $ 73,000
IF BONDED NUMBER OF YEARS ' 5
TOTAL PRINCIPAL $ 73,000
TOTAL INTEREST (EST'D) $ 6,570
$

o JOTAL PROJECT COST
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CAPITAL IMPROVEMENT PROGRAM

EQUIPMENT COST

PROJECT YEAR 2028 $292,500
Replacement of Rubber Tired Public Works Operations/
DESCRIPTION Excavator IDEPARTMENT Water

DESCRIPTION (TO INCLUDE JUSTIFICATION): -

The 2013 Volvo EW160D Rubber-Tired Excavator is scheduled for replacement in 2027 when it will be 15 years old. This Is
one of the most critical pieces of front-line equipment for Public Works projects and emergencies, delivering a multitude of
indispensable benefits across various critical tasks and Divisions. It is irreplaceable when faced with water main breaks,
performing roadside mowing, completing large and small drainage projects, excavating culverts, and roadside ditching. The
machine's rubber tires add a valuable dimension to its capabflities, enabling it to be driven from site to site. This mobility feature
eliminates the need for additional transportation equipment, streamlining logistics and reducing operational costs.

The total cost for this piece of equipment is $390,000. The cost is being shared 75% Operations and 25% Water Fund.

Vehicle fo be Replaced:

2013 Volve EW160 D Rubber-Tired Excavator

ESTIMATED.COST  PURCHASE PRICE $ 292,500
: ACCESSORIES* 3 -
LESS TRADE-IN** $ -
NET PURCHASE PRICE $ 292,500
*Accessories include lighting, radios, striping, misc. equipment.
FINANCING OPERATING BUDGET $ -
UNH - CASH $ -
BOND - TOWN PORTION $ 292,500
FEDERAL/STATE GRANT $ -
CAPITAL RESERVE ACCOUNT $ .
TOTAL FINANCING COSTS $ 202,500
iF BONDED NUMBER OF YEARS 5
TOTAL PRINCIPAL $ 292,500
TOTAL INTEREST (EST'D) $ 26,325
TOTAL PROJECT COST $ - 318,825
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR

2028

PROJECT COST

$1,300,000

DESCRIPTION

Longmarsh Road Bridge

DEPARTMENT

Public Works - Operafions

IMPETUS FOR PROJECT (IE. MANDATED, COUNCIL GOAL, DEPT INITIATIVE, ETC.)

Dept Initiative

DESCRIPTION (TO INCLUDE JUSTIFICATION)
This project included the replacement of the existing culverts at the Longmarsh Road crossing of Longmarsh Brook with a 59 foot clear span
bridge. The Longmarsh Road crossing over Longmarsh Brook is a causeway like structure consisting of two 60-inch diameter corrugated metal
pipes (CMP) with dry- laid stone headwalls, The existing structure was constructed in the 1980's and has been reconstructed after being washed
out during storm events in 2008, 2007, and 2010. Tha combination of a low readway profile elevation over Longmarsh Brook and the inadequate
hydraulic capacity cf the exisiing culveris results in ovartopping of the roadway during extreme storm events. The proposed improvements involve
both replacernent of the existing structure for one with a greater hydraulic capacity and increasing the rcadway profile elevation at the low point of
the crossing. The Town previously had a FEMA Hazard Mitigation grant but due to the costs of the construction, the project was not able to
demonstrate cost effectiveness under FEMA's benefit-to-cost analysis criteria.  The Strafford Regional Planning Commission (SRPC) has been
awarded a technical agsistance grant to further explore approaches to meet the FEMA required BenefityCost requirements {o potentially increasa
the likelihood that the Longmarsh Road project would be eligible for Federal assistance.
Other potential sources of funding Include State Bridge Ald. I addition, Durham Public Works has recelved a $2,040,000 Federal Grant and Is
moving forward with design of the Bennett Road culvers and recadway improvemants to raise the roadway profile at the crossing location(s) to
address flooding during similar events, This will provide a benefit for those residents unable to access their property during extreme storm avents .

ESTIMATED COSTS: PRELIMINARY STUDY, DESIGN AND ENGINEERING $ -
FINAL DESIGN AND ENGINEERING $ -
' CONSTRUCTION ENGINEERING OVERSIGHT $ 150,000
GONSTRUCTION GOSTS $ 1,150,000
GONTINGENCY $ -
: TOTAL PROJECT COST $ 1,300,000
FINANCING OPERATING BUDGET $ -
UNH - CASH $ -
BOND - TOWN PORTION $ 1,300,000
UNH PORTION $ -
FEDERALISTATE GRANT $ -
CAPITAL RESERVE AGCOUNT $ -
TOTAL FINANCING GOSTS 5 1,300,000
IF BONDED: NUMBER OF YEARS 20
TOTAL PRINCIPAL 5 1,300,000
TOTAL INTEREST 3 582,500
TOTAL ESTIMATED COST

. 1,882,600
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR

2032 EQUIPMENT COST

$269,700

DESCRIPTION

Roadway Sweepsr Replacement |DEPARTMENT

Public Woriks - Operatichs

DESCRIPTION (TO INCLUDE JUSTIFICATION):

Durham Public Works is requesting funding to replace the 2022 Elgin Pelican Three-Wheeled Street Sweeper in 2032. The
street sweeper collects roadway debris, including organic materials, aggregates, and litter. Durham Public Works operates this
equipment on Downtown roadways two (2) times per week outside of winter, the entire road network in late March/April, and
along curbed roadways In the Fall. The street sweeper is an integral component of the Department's efforts to mitigate the
amount of pollution from stormwater runoff, white also providing an aesthetically pieasing roadway surface and curbline. The
Department continues to explore alternative fuel options for this upcoming acquisition, including battery electric. This vehicle is
on a 10-12 year replacement plan.

Equipment to be replaced: 2022 Eigin Pelican Street Sweeper

ESTIMATED COST PURCHASE FPRICE $ 289,700
ACCESSORIES* $ -
LESS TRADE-IN** $ (30,000)
NET PURCHASE PRICE $ 259,700
*Accessories include lighting, radios, striping, misc. equipment.
FINANCING OPERATING BUDGET $ -
' UNH - CASH ' $ -
BOND - TOWN PORTION $ 259,700
FEDERAL/STATE GRANT $ -
CAPITAL RESERVE ACCOUNT $ -
: TOTAL FINANCING COSTS $ 259,700
iIF BONDED: NUMBER OF YEARS 5
TOTAL PRINCIPAL $ 259,700
TOTAL INTEREST (EST'D) $

TOTAL PROJECT COST $
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2034 VEHICLE COST

$68,500

DEPARTMENT

DESCRIPTION 3/4 Ton Pick-Up Replacement

DESCRIPTION (TO INCLUDE JUSTIFICATION):

Public Works - Operations

Durham Public Works is requesting funding to replace the Assistant Director's 2024 Ford F-250 Pick-Up Truck in 2034, This
employee is responsible for the planning and supervision of routine and emergency operations in the Highway, Buildings &
Grounds, Traffic Control, Solid Waste, and Water Divisions. The existing 2024 Ford F-250 3/4 Ton Pick-up averages 10,000
miles per year. Durham Public Works upgraded this truck to a 3/4 ton in 2024, including a plow package, to allow the
Department to utilize the vehicle more effectively during snow and ice control operations. The Department continues to explore
alternative fuel options for this upcoming acquisition, including battery electric. This vehicle is on a 10-12 year replacement plan.

Vehicle to be Replaced: 2024 Ford F-250
ESTIMATED COST PURCHASE PRICE $ 59,700
ACCESSORIES* $ 10,300
LESS TRADE-|N** $ (1,500)
NET PURCHASE PRICE $ 68,500
*Accessories include lighting, radios, striping, misc. equipment.
FINANCING . OPERATING BUDGET $ -
UNH - CASH $ -
BOND - TOWN PORTION $ 68,500
FEDERAL/STATE GRANT $ -
CAPITAL RESERVE ACCOUNT § -
TOTAL FINANCING COSTS $ 68,500
iF BONDED:; NUMBER OF YEARS $ 5
TOTAL PRINCIPAL $ 68,500
TOTAL INTEREST (EST'D) $ 5,580
$

TOTAL PROJECT COST
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR

2034 EQUIPMENT COST $335,850

DESCRIPTION

Front End Loadsr Replacement  |DEPARTMENT Public Works - Operations

DESCRIPTION (TO INCLUDE JUSTIFICATION):

The 2017 Volvo L70H Front End Loader is scheduled for replacement in 2034 when it will be 17 years old. This highly versatile
front-line piece of equipment is used for loading, digging, grading, leveling, lifting, and transporting various materials such as
dirt,-gravel, sand, debris, snow, and construction materials. This versatility allows Durham Public Works to efficiently tackle
different types of projects without the need for multiple specialized machines. Specifically, during multifaceted severe weather
and other emergency svents, the capabilities of the Front End Loader make it an invaluable piece of equipment. Durham Public
Works' spare Front End Loader, a 2004 Volvo LB0 will be traded in as part of this acquisition. This legacy asset was a holdover
from the 2026 procurement of the Department's current primary loader,

Equipment to be Replaced: 2017 Volvo L70H

ESTIMATED COST

PURCHASE PRICE

$ 340,850
ACCESSORIES* $ -
LESS TRADE-IN** $ 5,000
NET PURCHASE PRICE $ 335,850
*Accessories include lighting, radios, striping, misc. equipment.
FINANCING OPERATING BUDGET $ -
* | UNH - CASH $ -
BOND - TOWN PORTION $ 335,860
FEDERAL/STATE GRANT $ .
CAPITAL RESERVE ACCOUNT $ -
j TOTAL FINANCING COSTS $ 335,850
IF BONDED NUMBER OF YEARS 5
TOTAL PRINCIPAL $ 336,850
TOTAL INTEREST (EST'D) $ . 30,226

TOTAL PROJECT COST $ 366,076
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CAPITAL IMPROVEMENT PROCGRAM

PROJECT YEAR 2034 EQUIPMENT COST . $242,000

DESCRIPTION Sidewalk Plow Tractor Replacement |DEPARTMENT Public Works - Operations

DESCRIPTION (TO INCLUDE JUSTIFICATION): :

The 2023 Prinoth SW50 Sidewalk Tractor is scheduled for replacement in 2034. Durham has over 15 miles of sidewalks,
many of which receive significant daily use. The Prinoth SW50 is a municipal snow removal vehicle engineered and
designed for snow removal and clearting of sidewalks in compact municipal settings. The Prinoth SW50 is equipped with a
versatile quick-mount attachment system, allowing it to be fitted with various standard skid-steer implements like snow
blowers, power angle front blades, and V-plows. This specialized, powerful tracked vehicle is capable of handling even the
most challenging snow and ice-clearing tasks, especially in tight spaces, making it highly effective during severe storms.
Additionally, the Prinoth SW50 serves as an efficient snow blower, enabling quick pading of trucks during snow removal
operations. This feature is particularly valuable for efficlently managing the snow removal and hauling processes in Durham's
|business distriet and parking lots. The Department acquired its first Prinoth in 2023 and is very pleased with how it performed
during severe storm events, The Department continues to explore alternative fuel options for this upcoming acquisition,
including battery electric. However due to the operational demands of these vehicles, sometimes exceeding 30 continuous
hours during winter emergency response events, the battery technology to satisfy this demand has proven to be unavailable
at this time. :

Vehicle to be Replaced: 2023 Prinoth SW50 Sidewalk Tractor

ESTIMATED COST PURCHASE PRICE $ 252,000
. ACCESSORIES* $ -
LESS TRADE-IN** $ 10,000
NET PURCHASE PRICE 5 242,000
*Accessories includeglightin& radios, striping, misc. equipment.
FINANCING OPERATING BUDGET $ -
: UNH - CASH % -
BOND - TOWN PORTION $ 242,000
FEDERAL/STATE GRANT $ -
CAPITAL RESERVE ACCOUNT $ -
: TOTAL FINANCING COSTS 5 242,000
IF BONDED: - NUMBER OF YEARS 5
TOTAL PRINCIPAL $ 242,000
TOTAL INTEREST (EST'D) $ 21,788

TOTAL PROJECT COST $ 263,788
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR

2035

VEHICLE COST

$185,300

DESCRIPTION

Aerial Bucket Truck

DEPARTMENT

Public Works - Operations

DESCRIPTION (TO INCLUDE JUSTIFICATION):

The 2024 Ford F-550 Aerial Bucket Truck is scheduled for replacement in 2035. This vehicle is utilized by the Traffic Control
Specialist in the daily routine and emergency maintenance and installation of traffic control devices, including street signs,
pavement markings and traffic signals. Additicnally, this equipment is used for the removal of vegetation, facility maintenance
and any other project that requires work over twelve (12) feet above ground level. Burham Public Works purchased a larger
Aerial Bucket Truck in 2023 with an increased working height to 45 above ground level. The previous 2011 Ford F-350
Aerial Bucket Truck had a safe working height of up to 28' and was not adequate in reaching the nearly 350 LED cobra head
utility pole street lighting, which the Town accepted maintenance of in 2016. This truck will come complete with a new utility

bedy and aerial lift. This vehicle is on a 10-12 year replacement plan.

TOTAL INTEREST (EST'D)

DEPT HEAD PROPOSALS FOR PLANNING BOARD REVIEW

TOTAL PROJECT COST
ik

Vehicle to be Replaced: 2024 Ford F-550
ESTIMATED COST = PURCHASE PRICE $ 205,100
' ACCESSORIES* $ -
LESS TRADE-IN** 3 (19,800)
NET PURCHASE PRICE $ 185300
*Accessories include lighting, radios, striping, misc. equipment.
FINANCING OPERATING BUDGET $ -
: UNH - CASH $ -
BOND - TOWN PORTION $ 185,300
FEDERAL/STATE GRANT $ -
CAPITAL RESERVE ACCOUNT $ -
TOTAL FINANCING COSTS $ 185,300
{IF BONDED: NUMBER OF YEARS
' TOTAL PRINCIPAL $ 185,300

185,300
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CAPITAL IMPROVEMENT PROGRAM

Page #
ar Public Works - Sanftation Divislon i 2026 2027 2028 2028 2030 2031 2082 2033 2034 2038
88 __ |Rolioff Truck Replacement _ 270,400
PW - SANITATION TOTALS - - - - - 270,400
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2031 PROJECT COST $270,400

DESCRIPTION Roll Off Truck Replacement DEPARTMENT Public Works- Sanitdtion

DESCRIPTION {TO INCLUDE JUSTIFICATION):

The 2021 Mack GR64F Roll-Off Truck with 70k Pound Galbreath Hoist Assembly is scheduled for replacement in 2031.
This vehicle is used fo transport 30 and 40_yd3 material storage containers from the Raymond A. LaRoche Sr. Transfer
Station and Recycling Center to final destination facilities. This critical piece of equipment utiizes a hydraulic lift system on
a tilting bed with a cable/winch system to load and unload an average of 1168 tons (2021-2023) annually. The Department
continues to explore alternative fus!l options for this upcoming acquisition, including battery electric. Durham Public Works'
current roll-off truck, a 2021 Mack GRG4F, will be traded in as part of this acquisition,

Vehicle to be Replaced: 2021 Mack GR64F

ESTIMATED COST  PURCHASE PRICE

$ 280,400
ACCESSORIES* $ -
LESS TRADE-IN** $ {10,000
'NET PURCHASE PRICE $ 270,400
*Accessories include lighting, radios, striping, misc. equipment.
FINANCING OPERATING BUDGET $ -
UNH - CASH $ -
BOND - TOWN PORTION $ 270,400
FEDERAL/STATE GRANT $ -
CAPITAL RESERVE ACCOUNT $ -
TOTAL FINANCING COSTS $ 270,400
IF BONDED NUMBER OF YEARS . 5
TOTAL PRINCIPAL ' $ 270,400
TOTAL INTEREST (EST'D) $ 24,333
TOTAL PROJECT COST $ 204,733
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CAPITAL IMPROVEMENT PROGRAM

Page #
89 Recreation Depariment 2026 2027 2028 2020 2030 2031 2032 2033 2034 2035
90 | Tennis!/Pleklisball Courts - Woodrldge Park 100,000
81 [Pavillon & Shade Struchures - Woodridge Park: 200,000
TIE DISTRICT TOTALS 100,000 200,000 0
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2026 PROJECT COST $100,000

Tennis/Pickleball Courts Renovation - ‘
DESCRIPTION Woodridge Pari DEPARTMENT Recreation Department

DESCRIPTION (TO INCLUDE JUSTIFICATION):

In May of 2025 the UNH Department of Recreation Management and Policy presented a Community
Needs Assessment Study for the Town of Durham NH Parks and Recreation. Several
recommendations were presented for iimprovements to the recreational fagilities at the Woodridge
Park and Jackson's Landing. The Recreation Department is proposing to undertake the renovations of
the tennis/pickleball courts located at Woodridge Park in 2026.

This renovation will include fixing cracks in the court area, resurfacing and relining tennis courts,
installing 4 pickball courts with a net system. In addition a shaded pavilion with seating will be added to
the area. ' '

ESTIMATED COST  PURCHASE PRICE - $ 100,000
FINANCING OPERATING BUDGET $ -

BOND - TOWN PORTION $ 100,000

TOTAL FINANCING COSTS $ 100,000

IF BONDED: " NUMBER OF YEARS

TOTAL PRINCIPAL
TOTAL INTEREST (EST'D)
TOTAL PROJECT COST




CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2027 PROJECT COST _ $200,000

Pavilion & Shade Structures, Seating -
DESCRIPTION - - Woadridge Park DEPARTMENT Recreation Department

DESCRIPTION (TO INCLUDE JUSTIFICATION):

In May of 2025 the UNH Department of Recreation Management and Policy presented a Community
Needs Assessment Study for the Town of Durham NH Parks and Recreation. Several
recommendations were presented for iimprovements to the recreational facilities at the Woodridge
Park and Jackson's Landing. The Recreation Department is proposing to undertake the construction of
a pavilion and shade structures and seating at Woodridge Park in 2027.

|ESTIMATED COST PURCHASE PRICE 200,000

FINANCING OPERATING BUDGET
BOND - TOWN PORTION
- TOTAL FINANCING COSTS

200,000

T & v |an

200,000

IF BONDED: " NUMBER OF YEARS
TOTAL PRINCIPAL
TOTAL INTEREST (EST'D)

TOTAL PROJECT COST

‘©.Momm
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CAPITAL IMPROVEMENT PROGRAM

Page #

92 WATER FUND 2026 2027 2028 2028 2080 2031 2082 2083 2034 2036

93 |Town Wefar System Improvements 75,000 76,000 75,000 75,000 75000 75,000 75000 75,000 756,000 76,000

94  [Town/UNH Shared Water Systom Improvements 210,000 210,000 210,000 210.000 210,000 210,000 210,000 210,000 210,000 210,000
Rubbar Tired Excavator Raplacement {Cost Share with

95  ;General Fund 75%/26%) 87,500

96 | Ulility Truck Raplacament {Cna Ten) 122 800
WATER FUND TOTALS 286,000 285,000 382,600 285 000 285,000 285,000 4@7,500 286,000 285,000 285,000
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CAPITAL IMPROVEMENT PROGRAM

|PROJECT YEAR 2026-2035 PROJECT COST $75,000
Town Watesr System
DESCRIPTION improvemants DEPARTMENT Public Works - Water

IMPETUS FOR PROJECT (IE. MANDATED, COUNCIL GOAL, DEPT INITIATIVE, ETC.)

Department Initiative o

DESCRIPTION {TO INCLUDE JUSTIFICATION)

The Town's water distributlon Infrastructure Includes 29 miles of water main along with valves, hydrants, and appurtenances, Recognizing that a new ductile
iran water maln has an approximate useful life of 80 years, a water main replacement program targeting this timeframe Is a prudent Investment to ensure
proper system operation. Glven the lineal foctage and age of the Durham's system, a replacement of approximately 1,900 lineal feet of water maln each year
at a cost of $380,000 would be warranted. it is Important to plan for these water maln replacement programs proactively kiefare fallures cccur. The goal of
the Department's water system Improvement program is to budget a minimum of $75,000 annually and accumulate several years of funding, while
identifying sections of the oldest water mains and replaca them in conjunction with the Town's Road and Drainage Program. This Is also done in coordination
with other underground utilittes. Projects requiring larger funding amounts that exceed this annual appropriation and previous accumulations will be
Included In the capltal plan separately as needed. The reconstruction of Burnham Avenue Is scheduled for FY28 and will include the replacement of its
transite watermain.

ESTIMATED COSTS: PRELIMINARY STUDY, DESIGN AND ENGINEERING
FINAL DESIGN AND ENGINEERING
CONSTRUCTION ENGINEERING OVERSIGHT
CONSTRUCTION COSTS
CONTINGENCY

75,000

FINANCING OPERATING BUDGET 75,000
UNH - CASH
BOND - TOWN PORTION -
FEDERAL/STATE GRANT
CAPITAL RESERVE ACCOUNT

$
$
$
$
$
TOTAL PROJECT COST $ 75,000
$
$
$
$
$
TOTAL FINANCING COSTS $ 75,000

IF BONDED: : NUMBER OF YEARS N/A
" TOTAL PRINCIPAL $ .
TOTAL INTEREST ' $ .
TOTAL ESTIMATED COST $ .
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CAPITAL IMPROVEMENT PROGRAM

PRQJECT YEAR . 2026 PROJECT COST $210,000
Town/UNH Shared Water i
DESCRIPTION System Improvemsnis DEPARTMENT Public Works - Water

IMPETUS FOR PROJECT (IE. MANDATED, COUNCIIL. GOAL, DEPT INITIATIVE, ETC.)

DESCRIPTION (TO INCLUDE JUSTIFICATION)

This capltalxrfunding request is for the design, construction and planning of the jointly shared Town/UNH water distribution, storage, conveyance and
treatment assets. This preposed capital funding item represents the total request toward these improvements where the Town would fund /3 of tha total
project cost of $70,000 and UNH would fund the remaining balance of $146,000 for the a total of $210,000.

Funding for FY26 is requested to complete the regulatory required dam breach analysis, Hydraulic and Hydrologic Analysis (H&H), inundation study and
Emergency Action Plan (EAP) for the Reservoir Dam on the Oyster River, which Is a shared water system asset, located adjacent to the Water Treatment
Plant. Funding will also be used to develop a UNH/Durham Shared Water System Master Plan to assist in decision making related to prioritizing capital
needs and managing water system Infrastructure. The project will develop a CIP in a format that can be aligned, compared and coordinated with other
Town/UNH Capltal projects (e.g. sewer, drainage, road). The project will evaluate Town owned assets to be Included in the CIP-plan development and
funded separately. ’

*Estimated costs are Town's Share of 1/3 of the total cost estimated at $210,000 per year

ESTIMATED COSTS: PRELIMINARY STUDY, DESIGN AND ENGINEERING 5 -
FINAL DESIGN AND ENGINEERING 210,000
CONSTRUCTION ENGINEERING OVERSIGHT
CONSTRUCTION COSTS '
CONTINGENCY
TOTAL PROJECT COST

UNH - CASH 140,000
BOND - TOWN PORTION -
FEDERAL/STATE GRANT
CAPITAL RESERVE ACCOUNT
TOTAL FINANCING COSTS 210,000

$
$
$
$
$
FINANCING OPERATING BUDGET $ 70,000
$
$
$
5
$

IF BONDED: NUMBER OF YEARS ' NIA
: ' TOTAL PRINCIPAL : % -
TOTAL INTEREST $ .
TOTAL ESTIMATED COST $ .
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2028 EQUIPMENT COST $97.500
Replacement of Rubber Tired . Public Warks Operations/
DESCRIPTION Excavator DEPARTMENT Water

DESCRIPTION (TO INCLUDE JUSTIFICATION):

The 2013 Volvo EW160D Rubber-Tired Excavator is scheduled for replacement in 2027 when it will be 15 years old. This is
one of the most critical pieces of front-line equipment for Public Works projects and emergencies, delivering a multitude of
Indispensable benefits across various critical tasks and Divisions. The excavator's versatility allows it to be utilized across nearly
all of our Public Works projects. i is irrepldceable when faced with water main breaks, performing roadside mowing, compleiing
large and small drainage projects, excavating culverts, and roadside ditching. The machine's rubber tires add a valuable
dimension to lis capabilities, enabling it to be driven from site to site, This mobility feature eliminates the need for addltlonal
transportation equipment, streamlining logistics and reducing operational costs. :

The tatal cost for this piece of equipment is $390,000. The cost is being shared 75% Operations and 25% Water Fund.

2013 Volvo EW160D Rubber-Tired Excavator

Vehicle fo be Replaced:
ESTIMATED COST  PURCHASE PRICE $ 97,500
ACCESSORIES* $ -
LESS TRADE-IN** $ -
NET PURCHASE PRICE $ 97,500
*Accessories include lighting, radios, striping, misc. equipment.
FINANCING OPERATING BUDGET $ -
UNH - CASH $ -
BOND - TOWN PORTION $ 97,500
FEDERAL/STATE GRANT $ .
CAPITAL RESERVE ACCOUNT $ -
TOTAL FINANCING COSTS $ 97,500
IF BONDED NUMBER OF YEARS 5
| TOTAL PRINCIPAL % 97,500
TOTAL INTEREST (EST'D} $ 8,775

TOTAL PROJECT COST $ 106,275
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2082 VEHICLE COST $122 500

DESCRIPTION 1-Ton Utility Truck Replacement |DEPARTMENT ' Public Works - Water

DESCRIPTION (TO INCLUDE JUSTIFICATION):

Durham Public Works is requesting funding in 2032 to replace the Water Division Chief Operator's 2022 Ford F-350 One-Ton
Utility Truck.. This vehicle is utilized by the Water Department Chief Operator in the daily routine and emergency maintenance
of the Town's public water system distribution network and appurtenances. This vehicle is equipped with a utility body that
contains storage compartments to house the tools, equipment, and supplies necessary to complete these tasks effectively and
efficiently. The truck is also outfitted with a one-ton crane for use in the maintenance of fire hydrants and the safe handling of
water freatment chemicals, as well as a plow to clear snow and ice from accessway's to remote water system sites. This is the
sole vehicle of the Water Division and is on a 10-12 year replacement plan.

Vehicle to be Replaced: 2022 Ford Utility Truck with utility body and crane.

ESTIMATED COST  PURCHASE PRICE $ 56,500
ACCESSORIES* . $ 74,000
LESS TRADE-IN** $ (8,000)
NET PURCHASE PRICE $ 122,500
*Accessories include lighting, radios, striping, misc. utility equlpment
FINANCING OPERATING BUDGET $ -
UNH - CASH $ .
BOND - TOWN PORTION $ 122,500
FEDERAL/STATE GRANT $ -
CAPITAL RESERVE ACCOUNT  § -
TOTAL FINANGING COSTS $ 122,500
IF BONDED: NUMBER OF YEARS B
TOTAL PRINCIPAL $ 122,500
TOTAL INTEREST (EST'D) $ 11,019 -

TOTAL PROJECT COST $ 133,519
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97 WASTEWATER FUND 2026 2027 2028 - 202g 2030 2031 2032 2033 2034 2036
98 | Wastewater Facllitios Flan 425,000 425 000 425,000 425,000 426,000 425,000 425,000 425,000 425,000 425,000
89 | Collection System Repalr/Upgrade (Town/UNH) 20,000 30,000 30,000 30,000 30,000 20,000 30,000 30,000 30.000 30,000
100 | Collection System Repal/Upgrade (Town Only) 85,000 65,000 85,000 85,000 66,000 45,000 65,000 65,000 65,000 85,000
101 (WWTP Major Components Conlingency £0,000 50,000 60,000 _ 50,000 50,000 50,000 60,000 50,000 50,000 60,000
102 Pickup Truck Replacement (One Ton} 76,000 76,000

WASTEWATER FUND TOTALS £70.000 5?0.000’ 670,000 646,000, 648,000 570000 570,000 570,000 570,600 670,000




CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2026-20531 PROJECT COST $425,000
DESCRIPTION Wastswater Facilities Plan |DEPARTMENT ‘ ' Public Works - Wastewaler
IMPETUS FOR PROJECT (IE. MANDATED, COUNCIL GOAL, DEPT INITIATIVE, ETC.)

Dept initiative

DESCRIPTION (TO INCLUDE JUSTIFICATION)

The Town of Durham owns, operates, and malintalns its Wastewater Treaiment Facmty (WWTF), which is located.on Piscataqua Road (Rie 4) In Durham, NH, Capltal
expenditures are plannad within the Wastewater Facllities plan and are funded at a 2/3 (UNH) and 1/3 {Town of Durham) cost sharing allocation. The WWTF serves a
farge portion of the Town, including the University of New Hampehire (UNH). The WWTF was expanded to a secondary reatment facllity In 1977 and has since ‘
undergone several capital upgrades, including the replacemant of its dewstering aquipment in 2016.

A Wastewater Treatmant Plant Facility Plan is a comprehensive document that is used to asseas current facility needs, fulure needs, and includes a review of all existing
equipment and treatmant systems in order to autline funding needs for future years capital Improvement programs. The exisfing plan was completed in 2012 with some
sections updated in 2020, The propesed update, funded through the FY2026 request, will provide a condition assessments of critical wastswater components and their
respective replacement/rehabilitation costs,

Existing funding will support stormwater BMP's on the wastewater treatment site along with pavement rehabilitation and plant water distibution system upgrades,
Funding for FY 20286 s requested fo complets PLC Upgrades, replacing outdoor yard lighting, and completing & new Fagilities Plan, For background, a Programmahle
Logic Confrollar (PLC) automates and controls various processes - including pumps valves and sensors to ensure rellable control of treatment systems, eliminating the
need for manual control. Three of the five systems are nearing the end of their useful Ife and have been discontinusd meaning new paris are no longer available and the
equipment supplisr will no lohger provide service for them. Quidoor sofar powered yard lighting that surrounds the fagility |s needed to enhance securlty at the facility and
also to provide adequats lighting during winter storms events or emergencies. The outdoor lighting that exists today Is orlginal to the facillty and the majority of it is not
foperational, ’

A draft New Hampshire Medium Wastewater Treatment Facllity General Permit was Issued by the EPA In 2024 and detailed comments were provided by the Tawn, This
permit Includes regulatory standards and malntenance requirements for all pollutants withln the plant's effluent, not inclusive of Nitregen which |s regulated within the
Town's Nitregen General Permit.  EPA's proposed copper effluent limit within the draft permit may raquire compliance measuras, including future capital upgrades or
plant process madifications at the WWTF, howevaer with the change in administration EPA has Indicated that this permit will likely not become final in the near ferm,

2026 - $425,000 - Yard Lighting {$120,000), Facilittes. Plan Update ($10¢,000), PLC Upgrades ($205,000)
2027 - 2031 - TBD with completion of updated Wastewater Faclliles Plan in 2026.

Per current Agreement, these projects wauld be funded 2/3 UNH and 1/3 Town.

ESTIMATED COSTS: PRELIMINARY STUDY, DESIGN AND ENGINEERING

$ -
FINAL DESIGN AND ENGINEERING $ -
CONSTRUCTION ENGINEERING OVERSIGHT $ -
CONSTRUCTION COSTS $ 425,000
CONTINGENCY $ -
TOTAL PROJECT COST $ 425,000
FINANCING OPERATING BUDGET $ -
UNH - CASH $ -
BOND - TOWN PORTION $ 141,667
BOND - UNH PORTION $ 283,333
FEDERAL/STATE GRANT - $ .
CAPITAL RESERVE ACCOUNT $ -
TOTAL FINANCING COSTS $ 425,000
IF BONDED: NUMBER OF YEARS _ : 10
TOTAL PRINCIPAL $ 425,000
TOTAL INTEREST $ 82,800
TOTAL ESTIMATED COST $ 507,800

WWTF Exlsting Dralnage Structires
FICONTANT O3RNy i 2
N o

snece
FECLTEES
At

Piscatagua Road
(Routed) mmp

-

CB = Caich Basin; DMH = Drain Manhole] OF = Cutfall
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR ' 2026-2035 PROJECT COST $30,000
Collsction System Repaiy/ .
DESCRIPTION Upgrade {Town/UNH) DEPARTMENT Public Works - Wastewater

IMPETUS FOR PROJECT (IE. MANDATED, COUNCIL GOAL, DEPT INITIATIVE, ETC.)

Dept Initiative

DESCRIPTION {TO INCLUDE JUSTIFICATION)

N

Repairs will be made to the Town/UNH shared wastewater collection system including line replacement and line repairs, engineering
investigation, sewer manhole rehabilitation or replacement. This project also includes an updated I/ Study (inflow and infiltration), to locate
needed repairs within the wastewatar collection system. Inflow Is the illegal connection of plumbing such as a sump pump intc the Wastewater
Collection System and infiitration Is the seepage of groundwater or stormwater into the Wastewater Collection System. The amount of staff
time spent on collection system maintenance will decrease as these problem areas are corrected.

The Town received a $100,000 ARPA grant in FY22 to complete a Wast End Sewer Study and recently awarded a contract to Wright-Pierce
Engineers to undertake this work. Findings will allow appropriate planning and upgrades to take place as required for new development and
capacity demands on the Western side of the collection system.

Per currant Agreement, these projects would be funded 2/3 UNH and 1/3 Town.

o
1

ESTIMATED COSTS: PRELIMINARY STUDY, DESIGN AND ENGINEERING
FINAL DESIGN AND ENGINEERING
CONSTRUCTION ENGINEERING OVERSIGHT
CONSTRUCTION COSTS
CONTINGENCY
TOTAL PROJECT COST

FINANCING OPERATING BUDGET
UNH - CASH
BOND - TOWN-PORTION
BOND - UNH PORTION
FEDERAL/STATE GRANT
CAPITAL RESERVE ACCOUNT
TOTAL FINANCING COSTS

€SI 4 9 A 8 |8 |5 O K B
1

IF BONDED: NUMBER OF YEARS N/A
TOTAL PRINCIPAL $ -
TOTAL INTEREST

i d
]

TOTAL ESTIMATED COST $ -
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2026-2035 PROJECT.COST $65,000
Collection System Repair/ :
DESCRIPTION Upgrade (Town) . |DEPARTMENT " Public Works - Wastewater

IMPETUS FOR PROJECT (IE. MANDATED, COUNCIL GOAL, DEPT INITIATIVE, ETC.)

Dept Initlative

DESCRIPTION (TO INCLUDE JUSTIFICATION) :

Repairs will be made to the Town's wastewater collection system including line replacement and line repairs, engineering investigation, sewer
manhole rehabllitation or replacement. This project also includes inflow and infiltration within the wastewater collection system. Inflow is the
llegal connection of plumbing such as a sump pump into the Wastewater Collection Systern and Infiltration s the seepage of groundwater or
stormwater into the Wastewater Collaction System. The amount of staff time spent on collection system maintenance will decrease as these
problem areas are corrected. The last inflow/infiltration study was completed in 2013 to prioritizs future areas of repairs/improvements in the
. jeewer collection system. The Town was fortunate to receive a $100,000 ARPA grant in FY22 to undertake additional studies including
inflowinfiltration on the Western side of the collection system. Further inflow/infiltration studies and improvements are planned over the next
several years Including collection system rehabilitation on roadways such as Pettee Brook Lane and Woodman Road. Additionally, this
capital request will fund collection system piping rehabilitation on Dennison Road funded In FY24 as part of the FY24 Road Program and
axpacted to be consfructed in 2027/2028 following completion of the Madbury Road Complete Streets Project.

Per current Agreement, this project will be funded 100% by the Town,

ESTIMATED COSTS: PRELIMINARY STUDY, DESIGN AND ENGINEERING $ -
FINAL DESIGN AND ENGINEERING -
CONSTRUCTION ENGINEERING OVERSIGHT
CONSTRUCTION COSTS
CONTINGENCY
TOTAL PROJECT COST

UNH - CASH

BOND - TOWN PORTION
BOND - UNH PORTION
FEDERAL/STATE GRANT
CAPITAL RESERVE ACCOUNT

$
$
$
$
§
FINANCING OPERATING BUDGET $ -

$
$
$
$
$

TOTAL FINANCING COSTS $

IF BONDED; NUMBER OF YEARS 3
: TOTAL PRINGIPAL $ 65,000
TOTAL INTEREST $ 4,525

TOTAL ESTIMATED COST $ 69,626
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2026-2035 PROJECT COST $50,000
WWTP Major Components
DESCRIPTION Contingenoy DEPARTMENT Public Works - Wastewater

IMPETUS FOR PROJECT (IE. MANDATED, COUNCIL GOAL, DEPT INITIATIVE, ETC.)
Dept Initiative ’

DESCRIPTION (TO INCLUDE JUSTIFICATION)

Itis & sound management practice to build a major components contingency fund for the Durham Wastewater Treatment Plant which
opsratas on a continuous basis, 24 hours.a day, 7 days per week. This fund allocates funding for unplanned, extraordinary equipment
fallures to maintain uninterrupted operations, and to prudantly manage unforeseen challenges, while complying with the facilities federal and
state discharge permits and upholding the facility's vital role in environmental pretection and public heaith. Given thé nen-stop nature of
operations at the Treatment Plant, the contingency fund becomes even more essential.

Per curient Agreement, these projects would be funded 2/3 UNH and 1/3 Town.
ESTIMATED COSTS: PRELIMINARY S5TUDY, DESIGN AND ENGINEERING $ -
FINAL DESIGN AND ENGINEERING $
CONSTRUCTION ENGINEERING OVERSIGHT $
CONSTRUCTION COSTS $
CONTINGENCY $
" TOTAL PROJECT COST $ 50,000
FINANCING OPERATING BUDGET $ 16,667
: " UNH - CASH . 33,333
§
$
$
$
$

50,000

BOND - TOWN PORTION
BOND - UNH PORTION
FEDERAL/STATE GRANT
'CAPITAL RESERVE ACCOUNT
TOTAL FINANCING COSTS

IF BONDED: NUMBER OF YEARS N/A
TOTAL PRINCIPAL, : $ - -
TOTAL INTEREST $ -

TOTAL ESTIMATED COST $ -
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2029 VEHICLE COST - $76,000
One Ton Plck-Up
DESCRIPTION : Replacement DEPARTMENT Public Works - Wastewater
DESCRIPTION (TO INCLUDE JUSTIFICATION):
Durham Public Works will be replacing the vvastewater ivision's 2019 Ford F-350 One Ton Pick-Up 1TUCK I 2029.

The Wastewater Division's motor pool currently includes two one-ton pick-up trucks, which are used by the five plant
employees. These trucks play a crucial role in transporting personnel, equipment, and materiais for both routine and
emergency maintanance tasks across the Wastewater Treatment Plant Campus and the Town's network of 14 miles of
wastewater collection and conveyance system piping, around 350 sewer manholes, and five pump stations.
Furthermore, the pick-up truck is also instrumental in handling snow and ice control operaticns at the Wastewater
Treatment Plant Campus and the pump station facilities. To satisfactorily address these requirements, this vehicle will
come equipped with a plow package. The Department continues to explorie alternative fuel options for this upcoming
acquisition, including battery electric. However due to the operational demands of these vehicles, sometimes exceeding
30 continuous hours during winter emergency response events, the battery technology to satisfy this demand has
proven to be unavailable at this time. As part of its maintenance plan, this vehicle is scheduled for replacement every 10-
12 years. :
Vehicle to be Replaced:  Truck # WW-1- 2019 Ford F-350

Per current Agreement, these projects would be funded 2/3 UNH and 1/3 Town,

ESTIMATED COST  PURCHASE PRICE % 73,000
ACCESSORIES" , $ 8,000
LESS TRADE-IN** $ (5,000)
NET PURCHASE PRICE $ 76,000
*Accessaories include lighting, radios, striping, misc. equipment.
FINANCING OPERATING BUDGET $ -
UNH - CASH 5 -
BOND - TOWN PORTION $ :
BOND - UNH PORTION 3 -
FEDERAL/STATE GRANT $ -
CAPITAL RESERVE ACCOUNT & 76,000
. TOTAL FINANCING COSTS 3 78,000
IF BONDED: - NUMBER OF YEARS NA -
TOTAL PRINCIPAL ' $ .
TOTAL INTEREST (EST'D) 3 -

TOTAL PROJECT COST

<
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PROJECT YEAR 2030 . VEHICLE COST $76,000
One Ton Pick-Up
DESCRIPTION Replacement DEPARTMENT Public Works - Wastewater

PDESCRIPTION (TO INCLUDE JUSTIFICATION):

urfiam PUDNC VVOTKS will DE Teplacing me vvasiewater IvISIon s ord - ne Ton PIck-Up TTUCK T The
Wastewater Division's motor pool currently includes two one-ton pick-up trucks, which are used by the five plant
employees. These trucks play a crucial role in transporting personnel, equipment, and materials for both routine and
emergency maintenance tasks across the Wastewater Treatment Plant Campus and the Town's network of 14 miles of
wastewater collection and conveyance system piping, ~350 sewer manholes, and five pump stations. Furthermore, the
pick-up truck Is instrumental in handling snow and ice control operations at the Wastewater Treatment Plant Campus
and the pump station facilities. To facilitate these operational requirements, this vehicle will come equipped with a plow
package. The Department continues to explorie alternative fuel options for this upcoming acquisition, including battery
electric. However due to the operational demands of these vehicles, sometimes exceeding 30 continuous hours during
winter emergency response events, the battery technology to satisfy this demand has proven to be unavailable at this
time. As part of its maintenance plan, this vehicle is scheduled for replacement every 10-12 years and is jointly funded
2/3 (UNH) and 1/3 (Town of Durham),
Vehicle to be Replaced:  Truck # WW-2- 2019 Ford F-350

Per current Agreement, these projects woul.d be funded 2/3 UNH and 1/3 Town.

ESTIMATED COST  PURCHASE PRICE ‘ $ 72,000
ACCESSORIES* ’ $ 8,000
LESS TRADE-IN** $ {4,000)
NET PURCHASE PRICE $ 76,000
*Accessorles include lighting, radios, striping, misc, aguipment,
FINANCING OPERATING BUDGET $ -
UNH - CASH $ -
BOND - TOWN PORTION $ -
BOND - UNH PORTION $ .
FEDERALISTATE GRANT $ -
CAPITAL RESERVE ACCOUNT  § 78,000
TOTAL FINANCING COSTS s 75,000
IF BONDED: : NUMBER OF YEARS N/A
TOTAL PRINCIPAL $ .
TOTAL INTEREST (EST'D) 5 -

TOTAL PROJECT COST $
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Page #
.104 CHURCHILL RINK FUND 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
105 [Replace Refrigeratlon System Evaporalivé Cendenser 160,000
CHURCHILL RINK FUND TOTALS 160,000 0
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR 2026 PROJECT COST $1560,000

Replace Refrigeration System Evaporative :
DESCRIPTION Condanser (EC) DEPARTMENT Churchill Rink/Recreation

IMPETUS FOR PROJECT (IE. MANDATED, COUNCIL GOAL, DEPT INITIATIVE, ETC.)

Upgrade aging equipmeant.

DESCRIPTION (TO INCLUDE JUSTIFICATION)

We ars proposing the purchase of a new Evaporative Condenser (EC). The price includes the cost of the related removal of the existing
EC and all related expenses. The existing EC Is 30 years olf and should be replaced due to excessive rust and corrosion of the
galvanized steel structurs resulting In leaks. The replacement EC weuld be made of stainless steel.

Funding for this purchase will come from the Rink Fund Balance. All annual operatianat expenses to run the rink are covered by
revenue generated at the facllity. No tax dollars are used and none would be used to fund this purchase.

ESTIMATED COSTS: PURCHASE S 150000
NET PURCHASE PRICE § 150,000
FINANGING FUNDRAISING $ -
FUND BALANCE $ 150,000
TOTAL FINANCING COSTS $ 150,000
IF BONDED: NUMBER OF YEARS | N/A
TOTAL PRINCIPAL $ .
TOTAL INTEREST $ }
TOTAL ESTIMATED COST $ .
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Page # .
108 TAX INCREMENT FINANCING D.'STHiCT 2028 2027 2028 2029 2030 2081 2082 2083 2034 2035
107 |Purchasa of Parking Lot (Sammy's Lot) 1,600,600
TIF DISTRICT TOTALS 1,600,000 0
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CAPITAL IMPROVEMENT PROGRAM

PROJECT YEAR : 2030 PROJECT COST $1,500,000
' Purchase of Sammy's Lot
DESCRIPTION (Formerly Store 24/Tedesci) |DEPARTMENT Administration

IMPETUS FOR PROJECT (IE. MANDATED, COUNCIL GOAL, DEPT INITIATIVE, ETC.)

Debartmenl [nitiative

DESCRIPTION (TO INCLUDE JUSTIFICATION)

The 51 space Sammy's lot lies in the heart of downtown Durham and provides essential parking to
service many of Durham's downtown businesses. The lot is actually owned by UNH and is conveyed to
Durham on a year to year basis via a Memorandum of Agreement between the parties in exchange for
UNH use of parking on Town-owned Strafford Avenue. Given the strategic proximity of this parcel to
downtown Durham, it makes good sense for Durham to propose to UNH the outright purchase of the
property. The parcel has not been appraised but value is an assessor's estimate.

Tax Map 4, Lot 13 - 0.86 Total Acres

Allocation of Spaces: 46 Spaces ~ Regular Parking
4 Spaces - Universal Access
1 Space - 15 Minute Parking

ESTIMATED COSTS: PURCHASE COST . 1,500,000

$

FINANCING OPERATING BUDGET $ "

' UNH - CASH $ -
BOND - TOWN PORTION $ 1,500,000
FEDERAL/STATE GRANT $ -

PARKING IMPACT FEES $ -
TOTAL FINANCING COSTS $ 1,500,000

’ IF BONDED: NUMBER OF YEARS 20

TOTAL PRINCIPAL $ 1,500,000
TOTAL INTEREST $ 395,000

TOTAL ESTIMATED COST $ 1,895,000
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