Landscape Operation & Maintenance Plan For The Crossings Subdivision

Weekly Tasks
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Mow and edge lawns if needed. Lawns to be cut to 3.5” height.

Prune back any shrubs overhanging curbs or sidewalks.

Prune back any groundcover overhanging curbs or sidewalks.

Remove litter and leaves from plants, planting beds.

Remove any broken or fallen branches from trees. Remove sucker growth from tree
trunks.

Remove any weeds larger than 2 inches (5 cm) high or wide from planters. Weeds 2
inches (5 cm) and larger must be removed, not just killed.

Replace bark mulch which has been knocked or washed out of planters. Smooth mulch
layer if it has been disturbed.

Replace decorative rock which has been knocked or washed out of drip strips. Smooth
decorative rock surface if it has been disturbed.

Check plants for signs of stress, pests or disease. Request authorization to replace other
dead or missing plants. Note: Maintenance contractor must request authorization to
make replacements within one week of the damage becoming evident.

Sweep or blow clean all walkways, curbs, and gutters.

Treat for any signs of disease or pest infestation.

Complete any items required on the Monthly Checklist.

Hand water any plants that are dry and stressed.

Check the irrigation system (if there is a system). Make emergency repairs as needed or
request authorization to make major repairs. Note: Maintenance contractor must
request authorization for repairs within one week of the damage becoming evident.
Adjust the irrigation controllers for current water needs of plants.

Gently prune shrubs at appropriate time of year based on species, for shape and form.
DO NOT shear.

Yearly Tasks

Early Spring

Prune any tree branches that interfere with public safety. Prune all parking lot and
street trees yearly to encourage strong growth.

Apply granular fertilizer to shrubs beds and lawns. Be sure to make application prior to a
moderate rainfall in drip-irrigated planters so the rain will wash the fertilizer in.

Submit receipts to owner's authorized representative as proof of fertilizer purchase.
Trim any perennial foliage left in the fall for winter interest to within six inches of the
ground.

Add new mulch to planters where the mulch depth has been reduced to less than 2
inches (5 cm) thick. Mulch depth shall not exceed 2”. Additional mulch not required
where shrubs or groundcover completely hide the soil surface from view.



6. Where there is irrigation and after threat of frost is gone, flush out irrigation systems as
needed and check for proper operation of each valve zone.
7. Clean orreplace plugged sprinkler nozzles. Replace plugged drip emitters.
8. Replace irrigation controller program back-up batteries.
9. Top dress woodland paths with matching materials, as needed.
10. Top dress pervious paths as needed.
June:
No additional items
July:
No additional items
Augqust:
No additional items

September:

1. Inventory all plant materials. Inventory shall include an exact count of all shrubs and
trees, itemized by planter. Replace any dead or missing plants.

October:

1. Prepare irrigation system for winter. Make sure backflow preventer is well insulated or
drained prior to first freeze. Blow out pipes using compressed air in areas where
freezing could result in breakage.

2. Mow field areas.

November:
1. “WILT-PRUF” broadleaf evergreens when temperature permits.

December:

1. Prune any tree branches that interfere with public safety. Prune all parking lot and
street trees yearly to encourage strong growth.

Winter

Snow plowing of roads and shoulders to be performed by a Snow Pro certified contractor.



