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Michael's background:

Has been with DRED since 1997

Manages out of state business recruitment

Before joining DRED, worked with CB
Richard Ellis in Boston as a leasing broker

Lives in Litchfield New Hampshire

Has three children—two boys and a girl.



MoneyGame ./ Chartof the Day

Percent Job Losses In Post WWII Recessions
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The labor participation rate (58.6%) Is
well below the 66% to 67% rate that was




1 Trillion in $100.00 bills




Annual spending on entitlemenm
programs Is massive

ANNUAL SPENDING (2012)

Corporation for
Public Broadcasting
. $445 million
Entitlements Global War
on Terrgr_ism
(Medicare, Medicaid, $115.1 billion
Social Security, and other Foreign Aid
mandatory programs, $24.2 billion
plus their net interest)
NASA
$2.48 TRILLION R

®..



“U.S. Economy Unexpectedly

Contracts in Fourth Quarter”

 Updated January 30, 2013, 10:10 a.m.
ET

"WASHINGTON —U.S. economic
momentum screeched to a halt in
the final months of 2012, as
businesses pared back inventories
and government spending fell
sharply ”



Conclusion:
Its no longer

business as usual
for towns and
cities



Business Retention



Focus on Keeping Your Current
Business Durham

 Don't waste your time and limited
resources looking for out-of-state
companies hoping to land thd31G
ONE.

 Instead, first work on keeping the BIG
ONES already in Durham.



Retention/Expansion is Much More Important

Current Trends in 2012:

* More consolidations
* Cost containment

* Flerce competition

“Double or nothing” retention and
expansion projects



How to retain and grow
companies in your community:

Relationships

Relationships areprimary,
all else Is secondary.



Stay In touch with your
CURRENT BUSINESSES

80% of business growthwill

come from your town or city.

Continue to visit your companies and ask them
how
you can help them— Justin Slattery will help
you with the larger companies



Create longterm relationships
with your businesses

Town Newsletter, e-mail
Recognition awards to businesses.
Ground breaking and other public relations

Develop a relationship with your local chamber of
commerce

Set up reqgular visits or calls

Invite the business taget involvedwith the
community-get them connected!




Current ERZ Zones in Durham?

e 1) Durham Downtown Economic
Revitalization Zone (approved 5/10)



Part I
Business Recruitment



Key Target Industries--

Industrial and office uses:
I » Advanced mfg.

S companies

gk | Biotechnology/
Medical Device
Industries

e Financial Services &

LONZQ Insurance
Companies



Marketing Tactics

Old fashion cold calls
Web-site as a sales tool — key to success

Targetec
Targetec

Targetec

Tradeshows (2 per year)
sales group presentations
Initiatives

Referrals from NH companies

Network with real estate brokers, venture
capitalists, site consultants and attorneys

Network with local and regional economic
development officials



Recruitment sales cycle-two years
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Recruitment lead sources

4% 2% 2%, 29,

5%

30%
8% °

1%

11%

25%

O Attorney

B Recruitment Dinner/Presentation
@ Tradeshow

OWeb

B MEP

O DRED

O CIBOR

O Banker

B Local Economic Development
H® Cold Call

B Governor's Office

O Pease




Offering a great “quality of life” is not a
competitive advantage anymore.

People want to know these answers to
these

Questions in this order:

1. What are the incentives and
taxes $$$?

2. Your skilled labor?
3. Highway access?
4. Available industrial/office

buildings to lease/sale?




Types of incentives considered most important

when making a location decision:

Tax incentives ( tax credits, exemptions, etc.) - 38%

Financial incentives (grants, bonds,|loans, etc. - 28%

Worker training incentivgsswiiL 7

Other incentives(land, utility-rate subsidies,
infrastructure support, etc, ) - 38%




New Hampshire’s business taxes
compared to neighboring states

US Business Tax Climate 2013

1 = best 50= worst
Rank State Rank State

/7 |New Hampshire] 46 |Rhode Island
22 |Massachusetts | 47 |Vermont

30 |Maine 49 |New Jersey
40 |Connecticut 50 |New York

Source: Tax Foundation, Washington DC

(South Dakota is lowest)






How can a town show they
are business friendly?



Start with a single point of contact In
town and have clarity
of approval process



The point person should:

e Professional dress and meeting
place

» Consultative selling—good
guestions

e Correspondence—Professional
e Don't apologize for weaknesses



Do too many town employees think
they are the boss?-
“Too many cooks spoil the broth




Selectman and economi
development
committee must work together

e Select one person to represent the town

 Town selectman should agree with the
selection

e Town selectman should have consensus
on the role of the committee and it's
authority.



Remember:

“Attitude and Patience

IS more iImportant than
water and sewer.”--

Commissioner George Bald, DRED



Confidentiality must be honored
“Loose lips sink ships”

LOOSE LIPS

MIGHT

SINK SHIPS




SPEED = SUCCESS

Speed Is of the essence
Decision time frames are
half of what was allowed

3 years ago.
Selection process stresses
ELIMINATION !



Ways to be Eliminated Today

e Can’t find the right building for
the right price
e Uncertain about the economy
 Weak or poor water/sewer system
 Permit and approval process
TOO SLOW
e City or town with a bad attitude



What = NOT business friendly?

e Too much infighting
between boards

* Protracted regulatory
review: planning
board, ZBA and
conservation
committee

it's MINE !

e Poor customer service



The elected officials and town
employees must have &ervice
Excellence Attitude:

* Return phone calls & e-mails
promptly

* Quick follow -up

* Don’t use voice mail to avoid the
public

* Remember the tax payers are your
customers

* Smile



Town Hall

Is the town hall well kept?

How Is the parking?

Is the parking lot well lighted at night?
Is It easy to find If your not from town?
Is It easy to find the main entrance?






What does the town hall look like?

e[S It welcoming?

o [s It designed with the
customer in mind?






How can local (and state) Boards
deterbusiness?

Delay, Delay, Delay

--too focused on small technical issues
like the number of landscaping trees and
bushes

-- requiring a company to pay for
Infrastructure that the town or city should
have planned an paid for in advance.

--zoning rules that restrict business
growth in a slow economy




Small business say they ar
frustrated by too many local
regulations

Rules are always made with good intentions

usually justified for public safety/welfare
and revenue needs But how much iIs too
much?

THE
SWINGS



Federal Rules

|

State Rules

|

City/Town Rules



Durham Business Park

* Ever expanding wetland rules reduce
usable land

*Vague rules that are open td‘confusion
and delay”




Building design for park:

Buildings shall be designed to
complement rather than dominate their

surroundings.
There must be a coherent and consistent theme

reflected in the design and construction for all of the
individual buildings located on the site.
Mechanical equipment and other utility hardware (. e.

meters, satellite dishes, etc.) shall be screenedf rom
public view with materials harmonious to the

building or located to preclude visibility from any

public ways.

Traditional building materials such as wood, stone,

and brick shall predominate.

Windows shall be located on building sides facing
primary roads or public areas in addition to any
windows that mav be located on the water side.



How many screws in your dry wall?




If you can’t change the rules,
make It easy for your businesses

to work with the rules



What helps a business:

* “Look at the zoning rules on the
website”

VS

* “These are the critical steps you need
to take and this is how long it will
take—Ilet me know how | can help yoli



Marketing Durham to the outside
world

Your key strengths includes:

1. University of New Hampshire
Young talented labor at lower cost
R & D possibilities

2. Close proximity to Portsmouth

3.Excellent school system nice small town feel



Your Key Weakness

1. Perceived as anti-development
2. Lack of industrial inventory
3. High real estate taxes



Commercial real estate search on
broker websites—what shows up for
Durham?



8 New Market Road, 4059SF
$769,000




10 Newmarket Road, Durham

Summary
Property Detalls
View Detalls

Primary Property Type: OfficeProperty
Sub-type: Office BuildingBuilding
Size: 7,233 SF




Recommendation:

 Inventory your industrial buildings
and land

e Address, contact name and e-mall
address

« Show on a map



Recommendation

 Change the perception that Durham is anti
development—work on your brand image



Marketing:
More Intense Competition
Necessitates Differentiation

 Economic Development Marketing
consists of all activities designed to
create desirability and differentiation

of a state or town to the audience.



BOSTON

erad

“This frugal, business-friendly,
low-tax atmosphere adds up to
increased profits for the businesses
- which operate in the Granite State.”

— New Hampshire Gov. John Lynch in a

radio spot urging Bay State companies to

expand in New Hampshire.

“He’s encouraging businesses that are talking
about going over the border to come to

him first and let him know how we
_ can make it easier for those

businesses to remain here.”
— A spokeswoman for Massachusetts

Gov. Deval Patrick on his efforts to help
companies expand in the Bay State.

STAFF GRAPHIC

N.H. ads look to lure Massachusetts businesses

NEW HAMPSHIRE, from Page 22

Many of them are high-tech compa-
nies, but financial firms such as Fidelity
Investments have also increased their
presence in New Hampshire.

Lynch’s media blitz seems to be a di-
rect challenge to Gov. Deval Patrick,
who has vowed to work with local busi-

nesses thinking of expanding.

Patrick yesterday told business leaders
at a Massachusetts Technology Leader-
ship Council that his administration is
committed to helping them expand here.

~ Patrick said he’s creating a “one-stop
shopping” post within his administration,
where businesses can go to get assis-
tance in landing building permits and

getting through regulatory red tape.

While saying he plans to concentrate

on helping existing firms expand in
Massachusetts, Patrick didn’t rule out
one day advertising in other states in an
effort to attract companies and jobs.

CEOs polled in a survey released yes-
terday by Chief Executive magazine
ranked Massachusetts as one of the three
worst states to do business in, along with
California and New York. New Hamp-
shire was ranked the 15th best.




Work with media to help get the
word out

e Write positive press releases

e Talk about growing companies
IN Durham

e Pitch stories to the media



The Boston BGlobe

“New Hampshire ’s secret salesman
luring Bay State firms across the line

By Jenn Abelson Globe Staff/ July 8, 2011

“CONCORD, N.H. - New Hampshire
pays Michael Bergeron to be a full-
time thief , sending him across the
border in an unmarked black sedan
to poach Massachusetts
companies.”




Insurance Dinner, Hampton, NH
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Northern Coos County Bus Tour
for Southern NH Brokers
September, 2003 & 2007

B T s e - .




Western Grafton County Tour Bus




Broker Tour: Western Grafton
County 2012
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B-52s Private dinner/concert
Hampton Beach 2011

LIVE
FREE &
DANCE

‘]“’B,:;:.Es




Private Client Dinner before
the concert







GET BIG AND RICH IN
NEW HAI\/IPSHIRE




Biotech Show, Boston 2012

NO use tax

NO sales tax

“NO inventory tax
NO capital gains ta
NO persona income tax
LowW corporate income fax
LowW insurance premium fax




Sherbrooke Dinner, 2012

Expand Yout
Business to
New Hampshire




Follow up FAM tour in Coos
September 2012







Kheops Inc., in Colebrook invited
10 people from Quebec to meet with
Beno and Michael Sept. 2012







Aerospace show In I\/Iontreal 2012
L= £

Sh]_ Experlence
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Exhlore the opport Hampshlre

NO use tax
NO sales tax
NO inventory tax
NO capital gains tax
NO personal income tax
LOW corporate income tax
- LOWinsurance premium tax
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Private dinner in Montreal with
Manufacturing company




Next Suggestion to Durham:
Your website Is door to the outside
world

* 80% of brokers, site consultants, and
company decision makers research a
City or town by a website before
contacting someone at the city or state.

e Its also important to your tax payers



Top Five

Most Useful Features of an Economic
Development Organization's Website

Incentives Information

Workforce

Demographicinformation

Database of available buildings/sites

Comparisons to competitor locations

0% 10% 20% 30% 40% 50% 60%

70%



Examples of award winning
websites (International Economic
Development Council)

Population—under 25,000 people
e Ohio

* Florida

e Texas

o California

 Virginia



Website colors

e SImplicity
e Forget black and white or shades
of gray.

e Think of green, red, and
blue as your primary color.

e Limit your to two or three colors.
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Then add images of people
Red--Life Magazine Website:




Eastam Ranges

General Practice services and health-care
solutions for Meibowrne's Esstern and
Southam suburbs.
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Web images

Your web images should not look like a
Steven King novel where aliens have
kidnapped all the people and all that is left
are bundlngs 1§

N

7 N STEPHEN

[\ NKING
ON THE

SMALL SCREEN




Blue Ash, Ohio—front page
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Quality of Life Images




BUSIMESS ASSISTANCE AVAILABLE PROPERTY REGIONAL OVERVIEW

REMEMBER WHEN | LIVELOCAL | WORK GLOBAL CONTACT US

At the Intersection of Tradition and Innovation.

Welcome

The City of Winter Garden’s Economic Development Department 15
dedicated to providing an economically sustainable community by
providing an economic development approach focused on
business retention, business expansion, business attraction and
encouragement of entrepreneurial growth. Winter Garden sets
itself apart by focusing on the people and providing services and
an environment enriched in culture, community and place. 4s one




SITES & BUILDINGS CITY OF BREMHAM HOME PAGE ERENHAM ECOMNOMIC DEVELOPMENT

Welcome to the City of Brenham

Welcome to ERENHAM PROSPECTOR, the City of Brenham's premier web
site for building and land availability as well as demographic information.
Our website application allows users to view, create and print maps;
perform site selection searches and analyze demographic and business
data as is needed to meet their needs. The site also includes links on
doing business in the City as well as information on places to wisit and
see while in Brenham.,

Located on U.S. Highway 290 in the great State of Texas, Brenham is a
strategic "hub" between Houston and Austin, Many companies choose to
locate in Brenham, because of its location and the lower cost of
operations here, specifically lower tax rates, utilities, real estate and
labor, Washington County is also rich in history and scenic beauty. This
is a place where your employees and families can enjoy a superior
quality of life,

we hope you find this web site useful as you make decisions about
business expansion and/or relocation. If there is anything else we can
do to help vour business, do not hesitate to contact us.




Recommendation: Good map




Government website awards 201
Government Technology Magazine

 First place: West Hollywood, CA
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Town of Durham Home = Boards, Committees and Commissions Home = Committees =
Economic Development Committee Home

Key Topics
Economic Development Committee

on October 1, 2007, the Town Council adopted Ordinance #2007-10 amending
Chapter 4 "Administrative Code®, Aticle IV, Section 4-18 of the Durham Town Code
adding the provisions for an Economic Development Committee; thereby making i
"standing” committee of the Town. The Committee shall consist of five () member:
as followes: Twa (27 members shall be appointed for two-year terms, and ane (1)
metmber shall be appointed for a three-year term, such terms to be staggered.

Eead More




Town Council, Durham, NH
About the Touwn Council

The Tawn of Durham operates under the Town Council form of govermment,
according to the Town Charter adopted atthe 1987 Town Meeting. Eegistered voters

wote the Council in faor a term of three ywears, and each yvear three seats are open for re-
electian.

The Town Council approves all ordinances, resaolutions, paolicies, and the yearly budget. The Town Council also
appoints people to the various Boards and Committees. The Town Administrator, hired by the Council, is

responsible far the day-to-day operations of the town and reports directly to the Council. Click here for mare
infarmation ahout the Administrator.

Read More



Click on Planning Board:

Town of Durham Home = Planning and Zoning Home

What |s Community Development?

There are &5 many definitions as there are types of cormmunities. A good working definition s the process
wherel the peaple—that s, the comemunity—arrive at group decisions and actions to bring abodt changes that

will enhance the physical social and economic well being ofthe communiy, In other waords, community
developmentis & dynamic, interactive, and participatony process intended to make the qualiy of [ife better for all
members ofthe community.



OK, what about the contact page:
| want to call the town hall



Contact Us

Hawe a comment, question, or concem™ We glways encourage feedback. Please fill out the form below.

First Mame: *

Last Mame: *

Ermail dddres=: *

Fhiome Hurber:



Town

Administration

M Town Administration Home
Towr of Ourharn Home = 2dministration Cortact Information

Administration Contact Information )
Contact Information

Hours of Operation: Mon-Fri, 8:00 AM-1:00 PM - 2:00-5:00 FM Hours of Operation:

Todd |. $elig, Administrator Mon-Fri, 8:00 AM-1:00
Jennie Bermy, Admin. Assistant, jbermy i@ei durham.nhous | FM - 2:00-5:00 PM

15 Mewmarket Road Todd [, Selig, Administrator
Ourham, MH 03324 Jennie Bermy, Admin. Assistant,
Telephone: (603 863-5571 jbemy @ci.durham.nh.us o

Email: administrator@ei durham . nhous ) _
Click Here for Cortact Details



EXPAND OR RELOCATE TO NEW HAMPSHIRE

Let us know howe e can help wou inyour research on Mew Hampshire,
All communication with us iz confidential.

Mew Hampshire Division of Economic Development
172 Pembroke Road

Concord, Mew Hampshire 03302

Wiewy directions and a map to our offices.

MICHAEL BERGERON

Business Development Manager
Email Michael

Or call G02-271-2591

Cell 603-412-2162




Recommendation:Create written
checklist of
Durham’s approval process.....

Names, titles, phone numbers
and time frames
for the normal approval process,
assuming the application is

~nmnlot:







Recommendations

Website:
Map
Business—why Durham
Inventory—available industrial land/buildings

List the names and contact info for the town council
planning board members, etc

Good contact page

Remember: The tax payers are your customers—
make it easy for them to contact you



Towns People have to Work Together

e Everyone can take a part--- from
business owners to stant-home
mothers

* You already have so much going for

you—don't take it for granted!

 Be Patient and don't give up.

Ex: Colebrook, New Hampshire



Finally, Remember:

“Attitude and Patience

IS more iImportant than
water and sewer

oooooooooooooooooooooooo












Summary

* Planning Board and Selectmarsmile when
you meet with businesses

* Ask how you can help them with town rules
and the process.

e Improve the town website
e Let us know who DRED can help you



Contact:
Michael Bergeron

DRED
6032/71-2591

NH DIVISION OF ECONOMIC DEVELOPMENT



