AGENDA
DURHAM PARKS & RECREATION COMMITTEE

Tuesday, February 24, 2026
7:00 p.m.
Town Council Chambers

P R i :
arks & Recreation Parks & Recreation

Call to Order (7:00pm)
Approval of Agenda
Approval of Minutes — Jan. 27, 2026
Public Comments (limit to 5 minutes per person)
Roundtable (10 minutes)
Update from the Parks & Recreation Director & Upcoming Events (10 minutes)
Business:
» Recreation Account Update
» Rink Project Update
» Strategic Plan Subgroup Updates:
o Parks & Trails
o Communication & Engagement
o Financial/CIP
» 2026 Committee Goals

Next Meeting: Tuesday, March 24, 2026

Adjourn (by 8:30 pm)



