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RESOLUTION  #2025-22  0F  DURHAM,  NEW  HAMPSHIRE

TOW!SI  COUNCILAPPROVAL  OF THE  FY2026  GENERAL  OPERATING BUDGETS,  THE CAPITAL

FUND  BUDGET  AND  THE  2026-2035  CAPITAL  IMPROVEMENT PLAN

WHEREAS,  the  Town  Council  of  Dur,  New  Harnpshire,  in  accordance  with
mCle  5 0fthe  Durham  TOwn  ker,  hasreviewed  the  prOpOSed  FY2026  budgets  and
Capital  Improvements  Pian  and  conducted  a public  hearing  onNovember  17, 2025 on ffie
proposed  FY  2026 Town  Budgets  and  Capital  Improvement  Plan;  and

WHEREAS,  the  Town  Council  hereby  approves  the  General  Fund  Budget  in  the

amount  of  $22,122,325  wiffi  an  estimated  properFy  tax  rate  of  $5.89 per  thousand  of
assessed  valuation;  and

WHEREAS,  in  2026  the  Town  of  Durhamwill  be tramferring  ninety  percent  (90%)

of the Depot  Road Ftind  net revenue@ and one hundred  percent (100%) of the Parking
Fund  netrevenues  to  ffie  General  Fund;  and

WHEREAS,  the  Town  Council,  as agents  to  expend,  are  appropriating  as a revenue

source  an  arnountnot  to  exceed  $89/000  from  the  Employee  Earned 'Leave Buyout  Tt
for  anticipated  retirements  in2026;  and

WHEREAS,  the  TownCouncil  is appropriattng  use  of  $1,640,000 ftaom  the
UnassignedGeneralFundBalanceforthefonowingitems-ResidentialandC6mmercial  -

Abatements  ($175,000), E,versource  Abatements  ($360,000), =d  Potential  StudentHousing
Abatements  ($Ifl05,000);  and

WHEREAS,  the  2026  budgets  include  ds to  be allocated  by  the  Adxrsttator  to

be used  for  compensation  of  union  and  non-union  employees;  and
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\VHEREAS,  theTownCouncilherebyapprovestheWaterFundBudgetinthe

amount  of $1,7941960  and hereby sets the water  rate at $11.25 per  hundred  cubic feet of
metered  water  billed  effective  02/01/26  for  Durham  water  users  and  at $12.94  per  hundred
cubic  feet  of  metered  water  billed  for  the  Lee  Traffic  Circle  Water  Line  Extension  users

effective  OI/01/26;  and

WHEREAS,  the  Town  Council  hereby  approves  the  Sewer  Fund  Budget  inthe

amount  of $31462,062  and here'by sets the sewer rate at $11.08 per hundred  cubic feet of
metered  water  billed  efiective  01/01/26;  and

WHEREAS,  the  Water  and  Wastewater  System  Agreement  betweenthe  Town  of
hai  and  Uiversity  System  of  New  Hampshire  reads-/lthe  jointly  funded  capital

reserve  fund  for  thewater  system,  in  the  custody  of  the  Town  of  Durham's  Trustees  of  the

TrustFunds,...  shouldnotexceed$800,000.";andalsoreads'/thejointIyfundedcapital
reserve  fund  for  thewastewater  system,  in  the  custody  of  ffie  Town.of  Durham's  Trustees

of  the  Trust  Funds,...  should  not  exceed  $800,000" andcontributionsnotto  exceed $40,000
annually  to  each  fund  are  included  in  the  water  and  sewer  fund  budgets;  and

WHEREAS,  the  Town  Council  here'by  approves  the  Parking  Fund  Budget  in  ffie

amount  of  $575,000;  and

WHEREAS,  'Qe  Town  Council  hereby  approves  the  Capital  Fund  Budget  in  ffie

amountof  $9,552,220  w'th$870,667  to  beraised  through  propemy  taxes,  userfees  and

general  revenues;  $468,333  to  be funded  from  the  Uiversity  System  of  New  Hampshire,

$6,482,220  to  be raised  in  revenues  from  'txynds,  notes,  and  otherfo:t  of  long-term  debt;

$70,000 to be funded  from  the Joint  Town/  UNH  FireDepartment  Capital  Reserve Fund
(Town  Council  authorized  agents  to  expend);  $55,000  to  be funded  through  the  Muicipal

TransportationImprovementCapital  Reserve  Fund  (Town  Council  authod  agents  to

expend);  $1,456,000  through  grants  and  $150,000  from  the  Unassigned  Churchili  Rink

Fund  Balance;  and

WHEREAS,  the  Town  Council  hereby  approves  the  Depot  Road  Pataking  Lot  Fund

Budget  in  the  amount  of  $189,000; and

WHEREAS,  the  Town  Council  hereby  approves  the  Churchill  Rink  Fund  Budget

in  the  amount  of  $562,500;  and

\VHEREAS,  the  Town  Council  hereby  approves  the  Libraty  Fund  Budget  in  the

amount  of  $667,245  with  $647,245  being  funded  through  a 'bansier  haom  the  general  fund

and  $20,000  funded  by  the  Library  Board  of  Ttees;  and

WHEREAS,  the  Town  Council  hereby  approves  the  Downtown  Tax  Increment

' Financing  District  Budget  in  the  amount  of  $190,000;  and
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WHEREAS,  in  accordance  withSectiory  5.7  of  the  Townof  DurhamCharter,  the

Town  Council  does  here'by  authorize  the  Administrator  to  ttaansfer  any  balance  or  portion

thereof  from  the  Town  Council  Contingency  fund  line  item  or  other  general  fund  line  item

to  any  department  during  2026;  and

WHEREAS,  the  Atrator  will  not  hire  additional  regular  full-time  employees

during  2026  without  first  Morming  the  Town  Council,  except  for  those  regular  full-time

positions  provided  for  in  the  approved  2026  Budget;

NOW,  THEREFORE  BE  IT  RESOLVED  by  the  DurhamTown  Council  ffiat  an

estited  amountof  $13/037/225  ($12,847,225 of general  taxrevenue  and $190,000 of Tax
Increment  Financing  District  tax  revenue)  shall  be  raied  by  taxationwhich  together  with

ested  operatingrevenues  of $261078,087for  the aggregate  amountof  $39,115,312 is
here'by  raised  and  appropriated  for  the  use  of  the  various  departments  ofthe  town

govemment  for the fiscal year beg  January  1, 2026.

BE  :[T FURTHER  RESOLVED  thatthe  Town  Council  of  the  Town  of  Durham,

New  Harnpshire  hereby  adopts  Resolution  #2025-22  APPROVING  the  FY  2026  General

Operating  Budgets,  Capital  Fund  Budget,  and  2026-2035  Capital  Improvement  Plan  by  a

majority  vote  of  the  Durham  Town  Council.  (A  Summary  of  Budgets  by  Funds

accompanies  t's  Resolution,  wMdt  is  attached.)

PASSED  AND  ADOPTED  this  15fl'

vote  of  the  Dur  Town  Council  with  5

and  0  abstentions.  '

ATTEST:

'&4z,,J;sir;
!achel  Deane,TownClerk-TaxCollector

day  of  December,  2025  by  a majority

affirmative  votes,  jnegative  yotes,
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SUMMARY  OF  BUDGETS  BY  FUND

General  Fund

Water  Fund

Wastewater  (Sewer)  Fund

ParkingFund

Capital  Fund

Depot  Road  Fund

Churchill  RinkFund

Library  Fund

TIF  DistrictFund

$22,122/325

1,794,960

3,462,062

575,000

9,5521220

189,000

S 667,245

190,000

TOT  AL  ALL  FUNDS $39,115,322


