BUDGET COMPARISONS

1/5/2028

Apbroved

Propoésed

$ 40,400

v ' Proposed Approved
ACCOUNT DESCRIPTIONS Town Council Department | Administrator | Town Council
' 2025 Head 2026 2026 ° 2026

Town Council $ g7250| [s 1622508 137,250_ 5 87,250
Town Treasurer $ | 6,030 $ . | 6,030 153 5,030 $ 6,030
Town Administrator s 450500 |3 467,050 | $ 460,370 | $ 452,870
Elections | "$ 14050 | '§ : 341300 $ . 34130|$ 2‘9,136
Tax_Cbl_lectbr/Town Clerk $ - "311,390 s 320250 | § 322,850 | § 322,850
Buséness Department (Accounting) $ 563,300 $ 603,400 | $ ' 607,7210 $> A607,740‘
Assessing $ - 299,175 §;~ ‘286,150 $ 287;710 $ 287,560 _
Legal Fees $ 80,000 | |$ 80,000 |'$ 80,}()0()' $ Aslo,ooo
Planning $§ 241,900 $' 243,600 | $ 244,830 | $ 243,830
Planning Board , s - 23700] |'$ 23580 | n30ls 22380
Zoning Boérd $ - 4,950 | | $ 477018 4,770 3 4,770
Historic District Cémmiséion $ 1_(),80(‘)‘ $ o 11,7201 . 10,420 | $ © 8,420
Joint Loss Management Conuﬁit_tee $ 5001 |$ 5001 $ . 500 | $ 500
Strafford Regional Planning Commission ' $ 13000 | 13,700 |$ - 13700}$ 13,700
Other Géneral Government o $ 372,10(} $ 427,900 1 § 482,700 | $ 531,400
DCAT (Durham Cabié Access Television) $ 161,488 $ 163,670 | § 107,850 | $ 99,750
GIS (Geographic 'Info?mation Systems) 5 124,410 $ 128,050 | $ ">127,780V $ 127,530
MIS (Information Technology) $ 598,770 | |8 580,490 | $ 598,780 | $ 598,780
|Energy Committee | $ | 2,000 $ 2,0001$ 50018 : 500
Police Department $ 3,898,855 $ 4,169,070 | $ - 4,160,060 | $ 4,100,790
Pblice Department - Special Details (Revenue Offset) $ ' 72,3001 | $ 78,100 | $ 78,106 $ 78,100
Ambulance Services $ 153600 | | 158,346 $ 158,340 | § 153?340
Fire Department $ 54373501 |$ 6099470 |$ 5,923,590 | $ 5,845,350
Fire Department - Special Details (Revenue Offset) | § 8700 | |8 . 38460 s 38,460 | $ 38,460
Building Inspection/Code Enforcement/Zoning $ - 226,600 $ 192,460 | $ 19,1,700 $ 191,000
Emergency Ma‘négement' | $ - 1,000} | § 1,000 1§ 1,000} % 1,000
Cémmunication Center | B ~ 4(.)’4‘00 $ 34,500

$ 34,500
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