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2 DOVERROAJ)  D[,  NH  03824-289

Phone:  603.817.4074  Web:  durbamrec.recdesk.com

To:  Todd  Selig,  Town  Administrator

Gail  Jablonski,  Business  Manager

from:  Rachel  Gasowski,  Parks  &  Recreation  Director

Date:  October  14,  2025

Re:  FY2026  Proposed  Parks  &  Recreation  Budget

I am pleased  to  provide  the proposed  FY2026  Parks  &  Recreation  Department  budget  foryour  consideration  and  asupport. Durham

citizens,  Town  Administrator  Selig,  and the Town  Council  continue  to offer  great  support  for  the  Parks  & Recreation  annual  budget

request.  This  support  is appreciated  and has allowed  the department  to be creative  with  planning  and organizing  a vatiety  of

prog  opportunities  for  youth,  teens, and  adults  in our  community.  The  support  has also been instnimental  in the expansion  of

current  programs  and  cmnps,  along  with  development  of  new  community  events  that  big  people  together  downtown,  on our  trails

and to our  recreation  facilities  and park  spaces.

The Parks  &  Recreation  Department  FY2026  proposed  budget  is an Overall  decrease  of  2.8%  frOn[l FY2025.  Outlined  belOW are ihe

key  accounts  and  detaiLs that  support  this  decrease  whiie  also highlighting  the added  request  of  funds  in  the Capital  Recreation  line.

*  ContractedServices:  This  budget  line  has been  adjusted  to reflect  one less contracted  summer  camp  along  with  amended

affer  school  program  enrollment  numbers  that  we are anticipating  in  2026.

* Professional  and  Staflf  Development:  DPR  full  titne  staff  attended  the  National  Parks  &  Recreation  Conference  in 2025.

Staff  is not  requesting  to attend  this  conference  in 2026;  therefore,  this  budget  line  has been reduced.

*  Vehicle  Mairxtenance:  The  P&R  van  does notrequire  any significant  maintenance  items  to be performed  in 2026.

*  Recreation-  Capital:  Funds  have  been  requested  in this  budget  line  to purchase  playground/park  products  and materials  to

keep  Jackson's  Landing  mid  Woodridge  Park  safe, updated  and  maintained  throughout  the year  as needed.

This  proposed  budget  win be acceptable  for  the Parks  &  Recreation  Department  to accomplish  department  goals  with  a focus  on the

adopted Council Goal (#5) to pursue Long-term social resiliency and qualiffl ofl@e in Durham intended to strengthen the community
in a welcoming  and  inclusive  manner.  In 2026  the department  will  continue  to  work  closely  with  the Parks  &  Recreation

Committee  to outline  future  park  improvements  and develop  mi annual  and  long-term  maintenance  plan  for  Jackson's  Landing  and

WoodridgePark.  TherecentlyfinalizedParks&PlaygroundCommunityNeedsAssessmentthat.waseompletedbyUNHApplied

Recreation  Research  Collaborative  (ARRC)  will  help  guide  our  decision  making  and  planning  efforts.  In 2026  we  will  continue  to

host a variety  of  events  throughout  the year  that  take  place  downtown  and brings  the community  together,  while  also  highlighting

our local  businesses.  Durham  P&R  will  focus  on adding  new  summer  camp  opportunities  and  expand  our  REACH  sumtner  camp

programtomeettheenroUmentdemands.  WewillcontinuetosupporttheChurchillRinkMatiagerwitheffortstomakefacility

improvements  and  plmis  for  future  renovations.  Lastly,  Durham  Parks  &  Recreation  recognizes  the value  and importance  of  the

positive  relationships  and partnerships  that  have  been  built  between  UNH,  various  community  organizations  and  businesses,  town

depmtments  and  ORCSD.  We  win  continue  to foster  these relationships  to enrich  this  dynamic  department  to provide  quality

progs  mid  events  for  the community  throughout  the year.

We appreciate  the  support  our  residents  offer,  as it ahgns  with  our  commitmentto  provide  a wide  range  of  quality  progs,  parks,

mid facilities  that  encourage  commutiity  members  to participate  in healthy,  fun,  and educational  activities  and  events.  With  your

support,  we can  continue  to celebrate  the essential  role  public  recreation  plays  in fostemg  a cohesive  and  vibrant  community.  The

benefits  of  recreation  are endless!

Respectfiilly  Submitted,

Rachel  Gasowski

Director,  Durham  Parks  & Recreation
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Recreation

347 01-4620-502-01-010  F-T Wages  - Regeation  124,833  01

Narrative  for  Column  # 6

Includes  the wages  for the Recreation  Director  and Assistant  Recreation  Director

348 01-4620-602-01-020

Narrative  /or  Column  #

P-T Wages  - Recreation

6

33,443  98

144,804  03

34,263  57

156,978.08

42,837.94

161 ,300 DO

69,200  00

123,06226

48,388  65

166,  110  00

86,940  00

166,11000

73,000  00

4,810  00

3,800  00 26%

Wages  are for the pickleball  coordinator,  summer  camp  director,  asst  camp  director,  2 lead  counselors,  8 camp  counselors,  and 5 junior  counselors  for 6-7 weeks  of summer  programming  Also  included  are 10 hours  a week  for  41 weeks  for various  events
thorughout  the school  year  and school  vacation  weeks,  as well as special  event  programming  held  throughout  the year

349 01 -4520-602-01  -030  0-T  Wages  - Recreation

35001-4520-502-01-090  lnsBuy-out(wages)-Recreation

351 01-4620-502-01-910  Wage  Accrual  - Recreation

352 01-4520-502-02-310  Soc Sec - Recreation

353 01-4520-502-02-320  Medicare  - Recreation

35401-4520-502-02-330  Retirement-Recreation

355 01-4520-502-03-610  Health  & Dental  - Recreation

358 01 -4520-502-03-630  Life  Recreation

357 01-4620-502-03-640  STD - Recreation

358 01-4620-502-04-010  S U T A - Recreation

359 01-4520-502-04-020  Workers  comp  - Recreation

360 01-4520-502-08-000  Travel  & Mileage  Reimb  - Recreation

Nari'ative  for  Column  #  6

Estimating  approximately  850 miles  annually  with  persorial  car

191 83

16,440  86

1 30613

10 925 42

2,555  05

17 86417

0 00

1 99 50

676 29

100  00

4 500 00

205 92

255 00

18,99729

-4,01495

12,339  38

2,885  83

19,98602

0 DO

228 00

77484

91 00

6,175  00

465 31

150  75

20,728  50

1321  36

13,76499

3,21924

21 440 16

0 00

216 00

782 34

50 00

3 ,61400

41540

0 00

34,,300 00

0 DO

1 6,00000

3,700  00

21 ,200 00

0 00

200 00

900 00

100  00

8,500  00

600  00

14 63

17 1 36 89

-797439

11 198  94

2,619  09

15,345  12

0 00

1 70 00

754.44

28 67

6,865  75

183  68

361 01-4620-602-18-00(} Cell Phones  - Recreation

362 01 -4520-502-26-000  0ffice  & Computer  Supplies  - Recreation

Narratrve  for  Column  # 6

Rental  of color  copier  and router,  along  with  general  office  supplies

363 01420-602-26-000  Postage  - Recreation

Narrative  for  Column  #  6

Event  and program  thank  yous

493 24

2,838  36

0 00

380 68

7,211 82

0 00

0 00

5,054  07

24.25

0 00

3,650  00

25.00

0.00

2,81472

0.00

364 01-4620-502-28-000  Professional/Staff  Dev - Recreation  M5  00  1,58417 89419 3,350 00 2,680 06

Narrative  for  Column  #  6

NHRPA  Annual  State  Conference,  Northern  New Engiand  R&P Conference  and NRPA  professiorial  development  for two staff members and additional summer staff training

36501-4520-502-29-000  MembershipDues-Recreation  31500  19000  59000 51000 36000

Narrative  for  Column  # 6

NHRPA  and NRPA  annual  memberships  for two staff  members

0 00

24 470  00

0 00

1 7,210  00

4 020 DO

21 180  00

0.00

200 00

ggo oo

80 00

9,000  00

600 00

0 00

3,760  00

25 00

2,650  00

520 00

0 00

25,760  00

0 00

1 6,310  00

3,820  00

21 180  00

0 00

200  00

990 00

20 00

8,000  DO

600  00

0 00

3,760  00

25 00

2,650  00

520 00

0 00

-8,540  00

0 00

310 00

120  00

-20 00

0 00

0.00

90 00

-80 00

-500 00

0 00

0 00

110 00

0 00

-700  00

10 00

-29%

10oA

-20%

6%

-21o/fi
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366 01-4620-502-36-000  Contracted  Services  - Recreation

Narrative  for  Column  #  6

$ 46,000  Adult  Fitness  Instructors
$ 95,000  After  School  Programs
$ 30,000  Contracted  Summer  Camps
$ 1 500  Event  Bands/Entertainment
$ 2,000  Trail  Race  and 5K Road  Race

36701-4620-502-45-000  GeneralSupplies-Recreation

Narrative  for  Column  # 6

$8,000  General  Program/EvenUCamp  Supplies
$I,000  Misc Program  Supplies

$1 000  Halloween
$ 300  Feather  Fest

$1,500  Egg Hunt
$2,000  Staff  T-Shirts

368 01-4520-602-54-000  Vehicle  Maint  - Recreation

36901-4520-502-56-000  Fuel/OilforVehicles-Recreation

370 01-4520-502-61-140  Durham  Day Program  - Recreation

Narrative  for  Column  # 6

Band, food  samples  and activiites

37'1 01-4620-602-61-175  Field  Trips  - Recreation

Narrative  for Column  # 6

$11,800  5 Summer  REACH  trips/Pool  Visits
$ 7,000  Van Rental  for Summer  Camp

$ 1,600  February  and April  Vacation  Week  Camp
$ 4,300  0utdoor  Adventure  Camp
$ 3,000  Teacher  Workshop  Day Field  Trips

100,671 85 136,49619 200,282 07 197,500 00 112,634 73 174,500 00 1741500  00 -23,000 00 -12%

10,957  40  10,4E11 98  13,800  54 12,500  00  7,631 60  131800  DO 13,800  00  1,300  00  10%

126  50

I 322 21

3,697  92

1 ,367 30

1 000 95

4,611 88

140  65

I 452 61

4,703  29

1 000 00

I ,200  00

3,500  00

173  52

822 32

3,304  32

500.00

1,200.00

3,500.00

500 00

i ,200 00

3,500  00

-500  00  -50%

0 00

0 00

8,546  67  161206  38  18,635  38  26,150  DO 22,069  65  27,700  00  27,700  00  1,550  00  6%

37201-4620-602-89-000  Miscellaneous-Recreation  887.97  178.85  480.88  0.00  o 321.93  0.00  0.00

37301-4820-602-96-000  Capital-Recreation  000  000  0.00  0.00  0.00  6,55000  6,550.00

Narrative  for  Column  #  6

Parks  & Playground  maintenance  to include  certified  playground  chips,  replacement  tennis  nets, replacement  swings,  paint  for  dugouts,  skatepark  features  and  other  upkeep  items  as needed.

37401-4860402-00-000  useofDoantions/Grants-Rec  O.00  0.00  0.00  0.00  965.00  0.00  0.00

RecreationTotal  343,244,28  416,960.62  811,876.69  666,386.00  371,6ee.68  666,606.00  660,e96.00

0 00

6,550  00  100%

0 00

-14,690.00  0%
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244 01-4583-410-61-150  Memorial  Day Program
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509.29

609.29

654.99

654.99

206.92

206.92

500 00

500.00

245 37

245.37

500  00

600.00

500 00

500.00

0 00

0.00  0%


