BUDGET COMPARISONS

2023 Approved to 2024 Town
Administrator Proposed

. Proposed

‘ - Approved Prop’oséd‘ Town TOTAL $ TOTAI; %
ACCOUNT DESCRIPTIONS Town Council | Department Administrator Increase/ - _lncreasel
. 2023‘ . Head 2024 2024 “Decre:»as‘e ‘ Decrgase
Town Couneil 5 24250 |5 312250 | 3 162,250 (2.000)| -3,0.74%‘;
Town Treasurer $ o 60308 :6,030 $ 6,030 - '0.00%
Tovm Administrator $ aionls 4i§,1oo' 416400 4422) . 107%
Elections $ s700|s  saso0ls  2si00 19,400] 2099%
Tax Collector/Town Clerk _ $ 311,346 | 5 ‘.,234,590' $ 283,840 @7,506)]  -883%
Buisiness Department (Accounting) , $ : 413,061} $ 4951,93‘0' $ 499,980 "_.8,6,9‘79: . 2106%
Assessing 3 .,21_6,84L s s0|s 23835 21509] 9.92%
Legal Fees $ 85,000 | $ 850008 80,000 (5,000)] - -588%
Legal ‘- Eversource Séttlment $ -1 . -3 - -‘ 0.00%
ORCSD Building Permit Refund $ | s _-|s _ - - c;.voo%A
Planning s oo s 216,9§o 5 216900 e R
- |Planning Board 1s 27,300 | $ 25200 |8 _23,700-' . (3.600) ' .-13-i§%_
|Zoning Board - 5 74008 5900($ 4,400 | (3,000)].  -40.54% -
Historic District Commission $. 11,300 | $ 1-3,800’ $ 13,800 2,500 22.12%
Joint‘Lo‘s‘s Manageméﬁf Comn;iﬁée. $ 250§ | 5008 : 500 250 - 100.00%,
Strafford Regional Ple;nning Céminiésion' $ ‘13‘,00.0, $ 13,000 | § 13,000 - 0.00%
Oﬁher Generél Govemmenf | $ 329;909 3 409,000 | $ ' 409,000 79,091} 23.,97%
DCAT (Durham Cable Access T,ejle?isici)n)v 13 ‘ 134,322:3' $ '183,970' $ 183,970 ’49,542 36.96%
GIS (Geographiclnforﬁlaﬁon Sysier’ris)_, s 116,943 § 120650 |8 | ‘;gqje_so _ ,5,_7,0_‘7’ 317%,
Informgtion.fechnoloéy 3 457,170 | § 564,430 | § B :;645430 107.260] 7 23.46%
Police Department $ 3,334;034 $ 359608 354065 156,611 4.63%
Police Department - Special Details (Revenue Offset) 18 60,500 | § | 84,000 | § 84,000 23,500 38.84%
Ambulance Services $ 46,950 | $ 147,720 | $ 147,720 100,?70 214.63%
Fi-re‘De‘partmen,t ‘ $ 4,636,050 $ . 4,876,650 | $ 4,863,250 227,200 4.50%,
Fire Depéxtment- Special Details (Rex;enue Offset) $ 38,800 | § 3'8;600 $ 38,600 (200 ~0.52%
Buildiﬁg Insp‘eotion/Code Enforcement/zoning $ . 250,778 | $ 7k25,5,500:' $ 244,400 (6,378) ~2.54%
Emergency Ménagement » 3 1,000 | $ . 1,000 | $ 1,000 $ R 0.00%
. Comrﬁunication Center 3 - 18,700 | § 31,000 | $ l31,000 12,300 65.78%
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$ 19,667,170

'$ 1,058,766

5 _ o Approved_ Proposed ng)gxﬁed TO_TAL$ | TOTAL% -
- ACCOUNT DESCRIPTIONS Town Council | Department Administrator Increase/. Increase/
2023 Head 202,{1 2024 Degrease Decrease
Public Works Deparbnentt, $ ‘3,289,886 $ 3416890 |$ 3410510 .$, o 126,624: 3.67%
Integrated Waste Maneigen@ent_'Co@ttee_ , s 1,000 $ 2,500 | $ \ L2500 |§ B 1,5;50 150.00%
Ifféalth0£ﬁcer o $ 300 | $ 3008 150 |'$ _(150)] . -50.00%
Outside Social Agencies $ 12,300 | $ 26,95;0_ ‘$ 12,050 |8 (250) -2.03%
DirectAssisfanqe__(Welfare) A $  30,000(8% . 40,090 $ . 40,000 5 10,000 3333%
Reéredfiqn Depaﬁment ’ | $ - 384153 S 429,2_;35 $ : 42‘8,515 $ 44,362 11.55%
ORYAProgam. $ -|s s s o oo
UNH Pool R,ébate begmni $ -8 v -3 S - 0.00%
Parks & Recreation Committes s | 1,500 | § 1500 | $ 0| | s : 0.00%
Meféoﬁal Day s sols  soos EIRE - 0.00%
Conservation: ' $ 44,000 | $ 60,000 | B 762,600 $ 18,600 4227% .
Agﬁculﬁnal Commission. $ 1,200 | § !i‘,'zoi) $ »1,260_ 3 - 0.00%
Ecc‘)npmic De\}élbpmeﬁt s -1 .,- $ . . B 5. - 0.00%
Principal,-De_b%Payments $ 1,203,400 | $ _1,370,01.0 $ 1,370,010 s :  166,616 13.é4% :
Interest - Debt Payments $ 367750 |8 338550 | 8 338550 | s .(2,9,200)  704%
Debt S‘ervice.chafges $ . 6008 . 60008 6,600 v$ L 0.00%
Use Ofanaﬁoﬁs-DPW ‘ s v -8 -8 1153 o 0.00%
Transfer to LiBrary Operaﬁng Budget L 577,400 | $ 633515|8 633515 $ v‘ 56,115 9.72%
Transfer to Capital mprovements Progrém s suaeals 848,800 | 3 77,1,'500 s ‘-(72,_124) o 855%
Transfér to Capital Reserve ‘ $ 700005 70000|s  a0000| |5 o000 - -7143%
TOTALGENERALFUND $ 13,236,249 ’ $ 19,315,015 -

580% .
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