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DEPARTMENT  HEAD  PROPOSED

2023-2032  Capital  Improvement  Program

, l2023  Capital  Improvements  Program  Summary

3 2024  Capital  Improvements  Program  Summary

4 2025  Capital  Improvements  Program  Summary

5 2026  Capital  Improvements  Program  Summary

6 2027  Capital  Improvements  Program  Summary

7 2028  Capital  Improvements  Program  Summary

8 2029  Capital  Improvements  Program  Summary

9 2030  Capital  Improvemems  F'rogram  Summary

10 2031  Capital  Improvements  Program  Summary

11 2 €132 Capital  Improvements  Program  Summary

12  IBusiness  Department

I

l 2(123 i 2024

I

i 2025  I 2026 2a27 I 2028 ' 2029

I

I 2030 g03i I 2032

n FullRevaluatlon-Assessing
 I is,ooo

I
II

I
I i I I I

I

14  IMunicipal  So(tware  Package
500,[100 i

I
I

I i
i I

? Fire  Dsparment
2(}23 I' 2024 2(125

I
I 2026 I 2027

I

I 2028
I
i 2029

-l

I
, 203a i 2031 2032

'16i SCBA  Replacements
- 515,480  I ', I : I : Il-

I
17  I Replace  2(la'l  Intemational  Truck  (Rescue  1) I 950,000  III

I

,l

 I

i I

I 

I i

I

18 ' Records  Management  System I 50,000  II I I I
I

I I I I I

I

19 Rafurbish  2012  Marion  Tanker

i I
I i 150,000

l-
i
I

I

1. 
 I

ili'
i

I
l

2(1 New Fire  Station

I
I

I
I 20,000,(10(1 I : : i : j I

21 IReplace 2010  Ford  F350  IForestry  Truck)  : I 15D,00Q_ il
I ' i '

i I i

l.__  __i____   I

I
I '

I

I

22

I
Themial  Imaging  Camera

li2,000 : I 12,0001 I 12,(100

i
I I 12,(10(1

7
I
I

23 -l...,.....,,:.,,.,,.,.,,,,...,,,,,.,... I I 65,000
I i j

I l- I
I

24

l'
Refurbish  2015  Marion  Pumper

I

I I - I 160,GO(1 :I j I
I
I l I

25 l...,....,....,,.,..........,.,....
I
I

i j :

i I 95,(10_01I ' l_  __;___
I
I I I

I ,

26

l'  i
IReplace and  update  Microwave  Link  '

l'-

II "i90,000
i I '

I '
I ' I
I i I

i
i

27 -l.f.........,,.,..,.......,,....,..,.,...,i ij
I ,

I I I I

I I i i

l 500,(100  I I

I

I : :
I

28

i ' "  i

:AiT5ag!i far  Vehicle  Extricatian  :
f 20,000  I I : : I I

29 :%rtable Radio  Replacements

I
I

l:
I i
I , 250,000 I I : ' I :

30

I '

'Replace 2017  Ford  Explorer  (Fire  Prevention)
l'i"i, 50,000  i

l'
 

: '

l  _ _: _ _ _ _l _ _ _l  _5 o,ooo _ '
31  iRepmca2[)13Can-AmuTV ,'"  i  j - ' i

I
 

i

 ,
 i

 i I

32 iReplace 2021 Ford F350 IMedic Truck)
  j75,000 i

l'
 i '

I
 

I

331DefitnillatorlMonitoiReplacement
 '

 75,000i

I
i,240,000  '

34  Replace  2015  Ferrara  Aerial  Truck

35  :ReTurbish  2018  Marion  Pumpei
 

175.00a

36iAutomatedCPRDevics
 

16,000

39 , Replace 2021 GMC Yukon XL ICar l

95,000



DEPARTMENT  HEAD  PROPOSED

2023-2032  Capital  Improvement  Program

Gl!s
202'l  2024  2025  2026  2027  2028  2029  2030  zozt  2(1:17

41 :

I

GISProgram
 I 60,000 ' 3a,(100 I 30,000  I _3_D,DOD_:

I
_ __ :I_0,000 I 40.000  " 40,000  ' ' .

I -

i

I

42  lInfomation  rechiiology/GIS
I 2023

I

I 2024

l'
l 2025  ' 2026 2027 202B  iI 2029  _ j I 2a31 I 2032

1
43  l(T EquipmentReplacement

 : 27, €100
I

i7.000  29,500 I 17,50[1 20,000  I 20,000  I 20.0(10 : 20,000  i 20,000  I 20,[100

.: /'o//ceDepartment  I 2023 2(124 I 2025 I 2026 2027 2028  I' 202!I I 2(130 I 2031

I

I 2032

45  IVehicle  Replacement  lPurchasa  2Nrl  : 63.300 128,600  i 127,000 I Fi4,000 128.000  I 128,000  I 66,000  I
I

130,(100  l 130.000  I i30.000

I

46  I,..,,.,.,.._..,,,,,....,..,,,,,,,.,.. I 2023_

I
_ _ _20_24 _ __ll_ _2025___1__20_26 2027 I 2(128 I zozg I 2030  I 2031 I 2032

- 47  I
I

SeasonalDecorattveLk)hting
 i 2,500 2,5(10 I 2500  I 2500

I
I 2500  I 2500 I -l I

I
I

48  I:::::::::---------==-I 37,000

,l
.1 367,[100 l' I

I

l I I

50  I
I

Wagon  Hill  Farmhouse  Deskln  and  Enhancements I 437,500 li
I
I il I I

I

I

51 IDump  Truck  Replacemem  lane  Ton)

I
, 58,500 I :I 65,0(10 I :l I j

-53 IPurchase  of  !iolar  Panels  (Gravel  Pit)

I

I I 850,000  I
I

I I II I
I
l'
I

54  IPickup  Truck  Replacement  (112 Ton) I I :II I 30,000 I it
I
I

I
55  IPubllc  War*s  - Operallons  Division I 2023T 2024 I 2025 I 2026 2(127 3i 202!1 ! P" I 2032

56  IRoad  ResurTacing  Program I 490,000  I 525,000 i 488,000

I
i szo,sorr 62D,500 470,000iI 450,000 I 450,000

-l
I 450,000

-l
 450,000

I
58  iIRoad Rasurfacing  Program   UNH I i:ii,zso'

I
I

I

I
II

I

I I
I

I
I

I
I

59

I - "

ICrack Seal F'rogram

I
I 25,000 25,(100 25,000 I 25,D[10 I 25,000

I
I
i 25,000

I

I 25,000 I 25,000 I 25,000

Ii
i 25,000

60 i.,,,,,,,,,,,,.,,,,,,,,,,,,,,,  ,,,,,,,l 57,500 40,00[1

I
: 40,(100 I 40,000 I 40.0(10 : 4(1,00tl : 40,(100

I

I 40,0(1(1 : 40,000

62

-l -

IDiainage System  Rehabilitation  Program  : 2,540,(10(1  ' 85,ODD

I

85,ODO I 85,000
I
i 85.000

I

: 85,00tl

I

: 85,00[1 I 85,000

I
I
I 85,000

I
: 85,000

63 i Sctoomrmpwllaantecer Management Program-Permit i 30,000 I 30,000

I
I 30,000

I

i 30,000

I
l 30,000 : 30,[100 I 301(1(1(1

I '

l 30,00(1 l 30,[100 i 3D,D-00

65

j
Facility  Infrastructurs  Pieventative  Maintenance 25,(ltl0 I 25,000 I 25,000 I 25,0(10 : 25,(100 I 25,(100 I 25,000 i 25,n00  i 25,000

I

i 25,(100

66 IRepair of  Municipal  Bridges

I

I :at,tzo I I
1. : li

I i
I
I

67
I
iOyster  River  Dam  Removal

: i,400,rl00
I
I

I

I
I

I

I

I

l'
li II I I

68 E::--------------=-'-=-'-'-'-
I

, 25,000 I i

I

I
I

I i : l
I

I

I I

69 E:::.::-'---------'-'-'-'-' 20.000 I I li
I

I : I II

70 1:W::,,r,:,,:,,=,,-=-----------.i aoo,otiol ,,,,,,,: ;i,zgs,ooo! ,,,,,,i
i I i

  :
I
I

74 i....,...,...,..,...,..,.,,, illj 135,000 il: i i. j
I

i :

75 l.,..,.,,.....,....,:..,...,,..,
I i
I
i 195,000

I
I i
I

j i
I 223,0(10

i l'
. , I i i

77 IDeiclngMaterialReductionProgram-SaltBrine 1, .ao,otiti'l.  1, j ' : , .
 Maker  and  Tank
I

78  IDumpTiuckReplacementl3-5Ton) : : ' : "  "
I 235,000  I tss,goo  : ig:i,zoo  zoo,too  206;tOD  ' ;i*z,too  : I

'l

84

j , ,

' I : 220,000'  : j
 Front  End  Loadar  Replacament
I
 

 I

85  IPickupTruckReplacementi314Ton)
 I 42,5aOi

 I "

: "
 , i I -  '

' 86  Mobile  AJr Compressor  Replacement  ' 
30,0(10  I

i
 i

87  LongmarshRaadBrldgeReplacement
 ' j,300,000  '

' 30,000

88  Engineering  Jeep  Replacement

'l  -  -  "  -'-'

I

!19 i Dame  Road  Paving
 708,200

' Rubber Tired Excavator Replacement iCost share

91 'with Water Fund 25%)
232,500



DEPARTMENT  HEAD  PROPOSED

2023-2032  Capital  Improvement  Program

2024  202!i  202Fi  2027  2028  2029  2030  20:11  20:12

I

ga I
i

96 I,,,,,,,.,,,,,,,,,,,, I .... 2024

I

i 2025

I

I 2026  2027  2028 i 2029 : 2030

j
I zo:it

l

I 2032

97  i

Parks  Strategic  and  Master  F'lan  - Jackson's  Landing  :

andWoodrldgePark  I 30,0001  I I I : l I I I
ga  IWATERFUND  I 2(123 I 2024 2025  I: 2026 I 2027 i 2028 i 2029 Ii 2030 2031 I 2032

99 ITown  Water  System  Improvements  : 503,600 I 75,000  I 75,000  I 75,000  I 75.000 I 75,000  I 75,000  I 75,000  I 75,000 75,000

10l  :

I
I

TownluNH  Shared  Water  System  Improvements  i 70,0(10 I 70,0(10 i 70,000  ' 70,[100

I i

70,[100  l 70,DOG I 7n,000

I

70,000  : 70,000  II 70,000

102 IMadbury  Road  Complete  Streets  Project   Water  Line'

Replacemem  i 1,997,00tl I 1.650,(100

I

I

I

li
'l I

104 IRubber  Tired  Excavator  Replacement  (Cost  Share

with  General  Fund  75'/al25%)
I I

I
I II I 77,500  II i

105 WASTEWATER  FUND 2023 I 2024 I 2(125 : 2026 I
I

2027 2028  I 2029 L2030 I 2031 2032

1(16 Wastewater  Facilities  Plan 425,000  I 425,000  I I
425,000  i 425,000 I 425,000 425,000  I -7-425,000  425,000 425,000  II 425,000

107 Collection System Repgmupgrade iTown{uNH) I 30,0(10 I 30,000  II 30,000  I 30,000 i 30,000 I 30,000 30,000 , 30,00(1
I

30,000  , 30,[)GO

108 Collectlon  System  RepairfUpgrade  iTown  Only) I 65,000  ' 65,000 I 65,000 i 65,000 I 85,(100 I 65,000
II
I 65,000  I ss,ooo

II 65,000  I 65,000

109 WWTP  Maior  Components  Contingency

I

i 50,GO(1
I
i 50,000 I 50,ODD I 50,000 I 50,(100 I 50,000 I 50,0(10 I 50,000 I 50,000  : 50J)GO

110

Madbury  Road  Complete  Streets  Project   Sewer

Main  Replacement I 1,175,000 : 650,0[10  I.1 i I

I
i I

i I
I

I

112

WWTP  Major  Components  Rehabilitation  Design  and

Construction I 2,700,000

I
: Il' I

I

I ,i I
I

I

113 ISawei JeWac  Truck  Replacement I 520,000  : ' i I : i ili

114 l..,.....,.,...,.....:. I
I
I
i 85,000

1, I I
I 1:11

115 l..,.,..,..,..,,,.,...,...,....,...
I 

i

I

I 17,500 I
' i i I i: :

116
I
j Pickup Truck Replacement iOne Ton)

j j
I i
I I

I
I :l i i I 

l 44,000  45,000  I 

118

I '

IPARKING FUND 2023

"' I --
I 2024 I 2025 I zo26 I 2027

I

I 2028  I 202!1 I 2030 i 2031
I

2032

119
I
i Replace  VenTex  Parking  Kiosks

I i I i, 104,000  1(14,000  104,000

I

i I i :
120 IPa:kingVehicleReplacIImem l I 29,700:  l II I

i I

I . , j
121 lCHURCHILLRINKFUND - -l 2023 I 2024  Ii 2025  II 2026 I 2027 : 2028 I 2029 I 2030 : 2031 : 2032

122 :Renovationslupqrades : I 2,286,8001 150,0001 I I
I 'i I ' i

124

I a- I I
I . I I
i Batieni  Powered  Zamborn  Ice Resurfacer  Purchase  .

I
150.000

I i i , .I I

125 ITAXINCREMENTFINANCINGDISTRICT I 2023

i -l  
I I '
I 2024  ' 2025  I 2026 I 2027

I
2028 I 2029 I 2030

I

2031  : 2032

126  I Purchase  ol  Parking  Lot  iSammy%  LoQ  : I : I I I : , 1,500,000'

I  .



DEPARTMENT  HEAD  PROPOSED

2023  CAPITAL  IMPROVEMENT  PROGRAM

Description

Operating

Budget

UNH

Cash

Bonding  ' State  & '

Federa(

Capital

Reserve

Grants,  Trade

& Other
Total

Town UNH

General  Fund

3usiness/Assessing

Full Revaluabon  - Assessing $ 75,000 $ 75,000

oite Deparhent

SCBA  Replacement

Replace  2001 Intemational  Tnick  (Rescue  1 )

Records  Management  System

$ 475,000 $ 475,000

$ 50,Otl0

$ 50,000

$ 465,480 $ 51 5,480

$ gso,ooo

$ 50,000

GIS

GIS Program $ 30,000 $ 3(1,000 $ 60,000

Informauon  Technology

IT Equipment  Replacement $ 27,000 $ 27,000

Police  Department

Vehicle  Replacement $ 63,300 $ 63,300

Public  Works

Buildings  & Grounds  Division

Seasonal  Decorative  Lighting

CourthousejOld  Town  Hall Restoration

Wagon  Hill Farmhouse  Restoration

Dump  Truck  Replacement  (One  Ton)

Opetaiions  Division

Road Resurfacing

Road  ResurTacing  - UNH

Crack  Seal  Program

Sidewalk  Improvement  Program

Drainage  System  Rehabilitation  Program

Stormwater  Management  Pemiik  Compliance

Facility  Infiastnicture  Preventative  Maintenance

Repair  of Municipal  Bridges

Oyster  River  Dam  (Mill  Pond)

Vegetation  Mulching  Head

Automotive  Vehicle  Lift  Replacement

Madbury  Roadway,  Sidewalk,  Dtatnage  Const.

Aenal  Bucket  Truck  Replacement

Sidewalk  Plow  Tractor  Replacement

$ 2,500

$ 37,000

s ngo,ooo

$ 25,000

$ 30,000

$ 25,000

$ 25,000

$ 20,000

$ 131,250

$ 437,500

$ 58,500

$ 84,500

$ 408,000

$ 1,400,000

$ 600,000

$ 135,000

$ 195,000

$ 2,132,000

$ 281170

$ 2,500

$ 37,000

$ 437,500

$ 58,500

$ 490,000

$ 131250

$ 25,000

$ 84,500

$ 2,540,000

$ 30,000

$ 25,000

$ 281,170

$ 1,400,000

$ 25,000

$ 20,000

$ 600,000

$ 135,00C

$ 195,00C

Recreation

Parks  Strategic  and Master  Plan $ 30,00C $ 30,00(

Total  General  Fund $ 804,80( $ 131,25( $ 3,868,500 $ 475,Oat) $ 2,413,17i $ 100,001 $ 495,481 $ 8,288,201

Water  Fund

Town  Water  System  Improvements

Town{UNH  Shared  Wakt_t  System  Improvements

Madbury  Road  Waterline  Replacement

$ 70,000

$ 1,997,000

$ 503,600 $ 503,600

$ 70,000

$ 1997,000

Total  Water  Fund $ 70,000 $- $ 1,997,000 $- $ 503,600 $- $ $ 2,570,600

09/14/2022  Plannmg Board Review I



DEPARTMENT  HEAD  PROPOSED

2023  CAPIT  AL  IMPROVEMENT  PROGRAM

Description

Operating
Budget

uNH

Cash

Bonding State &
Federal

Capital
Reserve

Grants,  Trade

& Other
Total

Town uNH

Wastewater  Fund

Wastewater  FaciliUes Plan

Collection  System Repair/Upgrade  (Town/IINH)

CollecUon System RepairAlpgtade  (Town Only)

WWTP  Major Components  Contingency

Madbury  Road Sewer  Main Replacemeni

WWTP  Major Components  Rehabilitation

Sewer  JeWac  Truck  Replacement

$ T0,000

$ 16,667

$ 20,000

$ 33,333

$ 141,667

$ 65,000

$ 1175,000

s goo,ooo

$ 173,333

$ 283,333

$ 1 ,800,000

$ 346,667

$ 425,000

$ 30,000

$ 65,000

$ 50,000

$ 1,175,000

$ 2,700,000

$ 520,000

Total  Wastewater  Fund $ 26,667 $ 53,333 $ 2,455,(100 $ 2,430,000 $- $- $ $ 4,965,00 €1

Parking  Fund

Replace  VenTex  Parking Kiosks $ 104,000 $ 104,000

Total  Parking  Fund $- $- $ 104,000 $- $- $- $ $ 104,000

ITOTAL ALL FUNDS $ 901,467 $ 184,583 $ 8,424,500 $ 2,905,000 $ 2,916,770 $ 100,0(lOi $ 495,480 $ 15,927,800

09/14/2022  Planning Board Review 2



DEPARTMENT  HEAD  PROPOSED

2024  CAPIT  AL  IMPROVEMENT  PROGRAM

Description

OperaUng
Budget

UNH

Cash

!loi  dlng Skate &
Federal

Capital
Reserve

Granks,  Trada

& Other
Tokal

Town 11NH

General  Fund

Fire Depadmenl

Reluibish  2012 Manon  Tanker

New Fire Station

Replace  2010 %m  F-350 (Forestry  Tnuck) I

S 75.000

S 4.000,000

S 75.000

S 75.000

S 16,000,000

S 75,000 I

S 150.Oil0

s zo,aoo.ooo

S 150,000

GIS

GIS Program S 30,000 S 30,000

Injomiation  Technology

IT Equipment  Replacement S 17,000 S 17.000

Police  Depadment

Vehicle  Replacement S 126,800 S 126.800

Public  Works

Buildings  & Grounds  Division

Seasonal  Dectitative  Lighting

Purchase  of Solar  Panels  (Lee Som  Array)

Operations  Division

Road Resufacing

Crack Seal Pmgram

Sidewalk  Improvement  Pmgram

[)tainage  System Rehebililabon  Program

Slomiwate+  Menagement  Pemiit  Compliance

Faciliiy  Infiaslnictuie  Prevenlative  llainlenance

lladbuiy  Roadway,  Sidewalk,  Drainage  Const

Salt Bnne Maker  and Tank

Dump Truck Replacement

Front End Loader  Replacement

Pk.kup Tnick  Replacement

Sanitation  Division

Refuse  Collection  Vehicle

S 2.500

S 525.0[)0

S 25,000

S 57,500

S 85,000

S 30,0[) €

S 25,000

S 850,000

S 2.286. €00

S 40,000

S 235,000

S 220.000

S 42.500

S 295,000

I

S 2.500

S 850.000

S 525,000

S 25,000

S 57,500

S 85.000

S 30.000

S 25.000

S 2,286,000

S 40,000

S 235.000

S 220,000

S 42,500

S 295.000

Total  General  Fund ' $ 923,600 1. - i$  8118,500 ' $16150,000 S- 1. - $ s ;is,igz,ion

Water  Fund

Town Wafer  Syslem  Improvements

TowVUNH  Shared  Water  Sysiem  Impmvemenls

Madbury  Road Waledine  Replacement

S 75.000

S 70,[100

S 1650,000

S 75 ,000

S 70.000

S 1,850,000

Total  Water  Fund s iis,ooo S- $ 1,650,000 $- $- $- $ $ 1,795,000

Wastewater  Fund

Waslewalet  Facilities  Plan

Collecuon  System Repalrlllpgrade  (TownlllNH)

Collection  System  RepairlUpgrads  iTown  Only)

WWTP  llalot  Components  Conllngency

Madbuty  Road Sewer  )ilam Replacement

Telehandlev  Replacement

S T0,000

S 18,667

S 20,000

S 33.333

S 141667

S 65.000

S 650,000

S 28,333

S 283,333

S 56,687

S 425,000

S 30,000

S 65 .000

S 511.0(10

S %0,000

S 85,000

Total  Wastewater  Fund $ 26,667 S 53,333 $ 885,(H)0 $ 340,GOD S- S- $ $ 1,305,000

Parking  Fund

Replace  VenTex  Parking  Kiosks

Parking  Vehicle  Replacement

104.000

S 29,700

S104,000

S 29,700

Total  Parking  Fund $- $- $ 104,000 S S- $ 2!1,700 $ S 133,700

Churchill Rink Fund IFacility  Renovations .1 S 2,286.800 S 2,286.800

Total  Churchill  Rink  Fund 1. - I1. - 1. _1. - l- - $- IS 2,286,800$ 2,288,800

ITOTAL ALL puxos s i,ogs,zsz  $ 53,333  $10,757,500  s is,ago,ooo  s

09/14/2022  Planning Board Review

S 2'),700  S 2,286,800  $30,712,600

3



DEPARTMENT  HEAD  PROPOSED

2025  CAPITAL  IMPROVEMENT  PROGRAM

Descrlption

Operaling

Budget

IINH

Cash

Bor  ding State  &

Federal

Capital  '

Rasstve

Grams,  Trade

& Other
Total

Town uNH

General  Fund

BusmasslAssessing

Financial  Software  Package $ 500.000 S 500,0(Xl

Fire  Depadment

Thermal  Imaging  Camera

Repmce  2013 Cheviolet  2500  (11tilify  TTuck)

ReTurbish  2015  Manon  Pumpet

Replace  2016  Chevrolet  Tahoe  (ChierS  Car)

I

$ 80,000 $ 80.000

5 iz,tioo

$ 85,000

$ 95.00(1

$ 12.000

$ %,OF)O

$ 160.000

$ 95,000

GIS

GIS  F'togram $ 30, €00 $ 30,000

InTormetion  Technology

IT Equipmeni  Replacamsnt $ 29,500 $ 29,500

Polica  Deparhiient

Vehicle  Replacament s 127.000 $ 127.000

Public  V%tks

Buildings  & Ctounds  Division

Seasonal  Decorative  Lighting

CoutthousefOld  Town  Hall  Restoration

Operations  Division

I:load  ResurTacing

Crack  Seal Program

Sidewalk  Improvement  Program

Drainage  System  Rehabilitation  Program

Stomiwatet  Management  Pemiit  Compliance

Faciliiy  InTrastructure  F'reventelive  Maintenance

Madbury  Roadway,  Sidewalk,  Drainage  Ciinst

Dump  Truck  Replacement

Mobile  A:T Compressiir  Replacement

Longmarsh  %ad  Bndge  Replacement

Sanitation  Division

Recycling  Collection  Vehicle  Replacement

$ 2,500

$ 488,[)00

$ 25.000

$ 40.000

$ 85,000

$ 30,000

$ 25.000

$ 30.0[)0

$ :1B7.000

$ 2,298,000

$ 185.900

$ 1,300,000

i$ 299.000I

I

I

II

I

I

$ 2,500

$ 367,000

$ 488,[)il0

$ 25,000

$ 40,000

$ 85,000

$ 30,000

$ 25.000

$ 2,298,000

s 185,900

$ 30,000

$ 130[).000

$ 299,OCD

Total  General  Fund s giz,oon $- $ 5,02!1,900 $ 80,000 $- s izz,ooa $ s e,ig:i,goo

Water  Fund

Town  Wafer  System  Impmvemenls

TownlUNH  Shared  Water  System  Improvements

$ 75.000

s 70,000

$ 75,000

$ 70,IXIO

Total  Water  Fund s i<s,ooo S- S $- $- $- $ S 145,000

Wastewater  Fund

Wastewatet  Facilities  Plan

Collection  System  RepaltlUpgtsde  (TowilUNH)

Collection  System  Repamllpgrade  (Town)

WWTP  Malar  Components  Contingency

Commercial  Lawn  Mower  Replacement

s  to,oao

,$$ 185,888373

$ 20.0[)0

S 33,333

$ t1,667

$ 141.667

$ 65,000

$ 283,333

I

I

$ 425,IXIO

$ :I).000

$ 85.00[)

$ 50,000

$ 17,500

'Total  Wastewater  Fund S 32,500 s ss,aoo $ 206,667 $ 283,333 $ S- s $ 587,500

Parking  Fund

Replace  VenTex  l"a+king  Kiosks $ 104.000 $ 104,00[)

Total  Parking  Fund S S. S 104,l)G S- $- S- s S 104,000

Churchill  Rink  Fund

Facility  Renovations

Zabmoni  Purchase

I
$ 150.000

s iso,ooo

s iso,ooo

$ 150,000

Total  Churchill  Rink  Fund S- S- S- S- $- S- 5 aoo,ooa s aoo,ooo

iTOT AL ALL FUNDS S 1089,500  $ 65,0(10  S 5,:140,567  $ 363,333  $

09/14/2022  Planning Board Review

S 172,000 i S 300,[100 i $ 7,3:10,400 l
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DEPARTMENT  HEAD  PROPOSED

2026  CAPIT  AL  IMPROVEMENT  PROGRAM

Description

Operating

Budget

uNH

Cash

Bonding State  &

Fsderal

Capital

Reserve

Grants,  Trade

& Other
Total

Town uNH

General  Fund

Fire  Department

Replace  and  Update  Microwave  Link

SCBA  Replacements

Airbags  for  Vehicle  Extrication

Portable  Radio  Replacements

Replace  2017  Ford  Explorer  (Prevention)

$ 250,000

$ 125,000

$ 250,000

$ 125,000

$ 90,000

$ 20,000

$ 50,000

$  90,000

$  500,000

$ 20,000

$  250,000

$ 50,000

GIS

GIS  Program $ 30,000 $ 30,000

Information  Technology

IT Equipment  Replacement $ 17,500 $17,500

Police  Department

Vehicle  Replacement $ 64,000

I

$  64,000

Public  Works

Buildings  & Grounds  Division

Seasonal  Decorative  Lighting

Dump  Truck  Replacement  (One  Ton)

Pickup  Truck  Replacement  (U2  Ton)

Operations  Division

Road  Resutfacing

Crack  Seal  Program

Sidewalk  Improvement  Program

Drainage  System  Rehabilitation  Program

Stormwatet  Management  Pemiit  Compliance

Facility  Infrastnicture  Pteventative  Maintenance

Madbury  Roadway,  Sidewalk,  Drainage  Const.

Dump  Truck  Replacement

Engineettng  Jeep  Replacement

$ 2,500

$ 620,500

$ 25,000

$ 40,000

$ 85,000

' $ 30,000

$ 25,000

I

I

$ 65,ooo

$ 30,000

$ 2,257,000

$ 193,200

$ 30,000

I

$ 2,500

$ 65,000

$ 30,000

$ 620,500

$ 25,000

$ 40,000

$ 85,000

$ 30,000

$ 25,000

$ 2,257,000

$ 193,200

$ 30,000

Total  General  Fund s gag,soo $- $ 2,950,200 $ 375,000 $- $ 160,00(] $ $ 4,424,700

Water  Fund

Town  Water  System  Improvements

Town/UNH  Shared  Water  System  Improvements

$ 75,000

$ 70,000

$ 75,000

$ 70,000

Total  Water  Fund $ 145,000 $- $- $- $- $- $ $ 145,000

Wastewater  Fund

JB3tewatet  Facilities  Plan

Collecfton  System  Repair/Upgrade  (Town/UNH)

Collec5on  System  Repair/Upgrade  (Town)

WWTP  Major  ComponerRs  ConUngency

$ 10,000

$ 16,687

$ 20,000

$ 33,333

$ 141,667

$ 65,000

$ 283,333 $ 425,000

$ 30,000

$ 65.000

$ 50,000

Total  Wastewater  Fund $ 26,667 $  53,333 $ 206,667 $  283,333 $- $- $ $ 570,000

ITOT AL ALL FUNDS $ 1111167 l $ 53,333i $ 3,156,867i $ 658,333i $ $ -1'6-0,000 i $

09/14/2022  Planning Board Review

$ 5,139,700
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DEPARTMENT  HEAD  PROPOSED

2027  CAPITAL  IMPROVEMENT  PROGRAM

Description

Operating

Budget

UNH

Cash

Bording State  &

Federal

Capital

Reserve

Grams,  Trade

& Other
Total

Town UNH

General  Fund

Fire  Deparhent

Thermal  Imaging  Camera

Replace  2013  Can-Am  LITV

$ t2,000

$ 50,000

$ 12,000

$ 50,000

GIS

GIS Program $ 30,000 $ 30,000

Information  Technology

IT Equipment  Replacement $ 20,000 $ 20,000

Police  Department

Vehicle  Replacement $ 128,000 $ 128,000

Public  Works

Buildings  & Grounds  Division

Seasonal  DecoraUve  Lighhng

Operations  Division

Road  Resufacing

Crack  Seal  Program

Sidewalk  Improvement  Program

Drainage  System  Rehabilitation  Program

Stotmwater  Management  Peimit  Compliance

Facility  Infrastnicture  Preventakive  Maintenance

Sidewalk  Plow  Tractor

Dump  Tnick  Replacement

Dame  Road  Paving

Pickup  Truck  Replacement  (Dodge  Ram)

$ 2,500

$ 620,500

$ 25,000

$ 40,000

$ 85,000
I

$ 30,000

$ 25,000

$ 223,000

$ 200,TOO

$ 708,200

, $ 47,500
I

I

I

$ 2,500

$ 620,500

$ 25,000

$ 40,000

$ 85,000

$ 30,000

$ 25,000

$ 223,000

$ 200,TOO

$ 708,200

$ 47,500

Total  General  Fund $ 1,006,000 $- $ i,178,800 $ $- $ 62,000 $ $ 2,246,800

Water  Fund

Town  Water  System  Improvements

Town/UNH  Shared  Water  System  Improvements

$ 75,000

$ 70,000

I $ 75,000

$ 70,000

Total  Water  Fund $ 145,000 $- $- $ $- $. $ $ 145,000

Wastewater  Fund

Wastewatet  Facilities  Plan

WWTP  Major  Components  Contingency

Collection  System  Repair/Upgrade  (Town/UNH)

Colleciion  System  Repair{Upgrade  (Town  Only)

$ 16,667

$ 10,000

, $ 33,333

$ 20,000

$ 141,667

$ 65,000

$ 283,333

I
$ 425,000

$ 50,000

$ 30,000

$ ss,ooo

Total  Wastewater  Fund $ 26,667 $ 53,333 $ 206,667 $ 283,333 $- $- $ $ 570,000

ITOTAL ALL FUNDS $ 1,177,667  $ 53,333  $ i,385,467  $ 283,333  $ $ 62,000  $ l$ 2,961,800 l

09/14/2022  Planning Board Review 6



DEPARTMENT  HEAD  PROPOSED

2028  CAPIT  AL  IMPROVEMENT  PROGRAM

Description

Operating

Budget

uNH

Cash

Bonding State  &

Federal

Capital

Reserve

Grants,  Trade

& Other
Total

Town uNH

General  Fund

Fire  Deparhent

Replace  2021  Ford  F-350  (Medic  Truck) $ 87,500 $ 87,500 $ 175,000

GIS

GIS  Program $ 40,000

I

$ 40,000

Infomialon  Technology

IT Equipment  Replacement $ 20,000 $ 20,000

Police  Department

Vehicle  Replacement $ 128,000

I

$ 128,000

Public  Works

Buildings  & Grounds  Division

Seasonal  DecoraUve  Lighting

Operations  Division

Road  ResurTacing

Crack  Seal  Program

Sidewalk  Improvemeni  Program

Drainage  System  Rehabilitation  Program

Stotmwater  Management  Permit  Compliance

Facility  Infrastructure  Preventative  Maintenance

Dump  Truck  Replacement

Sanitation  Division

Recycling  Collection  Vehicle  Replacement

$ 2,500

$ 450,000

$ 25,000

$ 40,000

$ 85,000

$ 30,000

$ 25,000

I

$ 206100

$ 322,000

I
$ 2,500

$ 450,000

$ 25,000

$ 40,000

$ 85,000

$ 30,000

$ 25,000

$ 206,TOO

$ 322,000

Total  General  Fund i$ 845,500is - $ 615,600 $ 87,500 l- - l- - ,$ $ 1,548,600

Water  Fund

Town  Water  System  Improvements

Town/UNH  Shared  Water  System  Improvements

$ 75,000

$ 70,000

$ 75,000

$ 70,000

Total  Water  Fund $ 145,(100 $- $- $. $- $- $ $ 145,000

Wastewater  Fund

Wastewaker  Facilities  Plan

WWTP  Major  Components  Conbngency

Collection  System  RepairAlpgtade  (Town/UNH)

Collecton  System  Repair/Upgrade  (Town  Only)

$ 16,667

$ T0,000

$ 33,333

$ 20.000

$ 141,667

$ 65,000

$ 283,333 $ 425,000

$ 50,000

$ 30,000

$ 65,000

Total  Wastewater  Fund $ 26,667 $ 53,333 $ 206,667 $ 283,333 $- $. $ $ 570,000

ITOT AL ALL FUNDS $ 1,017,167 $ 53,333i $ 822,267i $ 370,833i $

09/14/2022  Planning Board Review

l$ 2,263,6(X)
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DEPARTMENT  HEAD  PROPOSED

2029  CAPIT  AL  IMPROVEMENT  PROGRAM

Description

Operating
Budgt't

uNH

Cash

Bonding State &
Federal

Capital
Reserve

Grants,  Trade

& Other
Total

Town UNH

General  Fund

Fire Deparhnent

Thermal  Imaging Camera

DefrbillatorReplacement I
Tower Ladder  Replacement

Engine 2 Refurbishment

Automated  CPR Device

I
$ 620,000

$ 87,500

$ 620,000

$ 87,500

$ 12,000

$ 75,000

$ 16,000

$ 12,[X]0

$ 75,000

$ 1,240,000

$ 175,000

$ 16,000

GIS

GIS Program $ al,000 $ 40,000

Infomiaiion  Technology

IT Equipment  Replacement $ 20,000 $ 20,000

Police Department

Vehicle  Replacement $ 66,000 I $ 66,000

Public Works

Operations  Division

Road Resufacing

Crack Seal Program

Sidewalk  Improvement  Program

Drainage  System Rehabilitation  Program

Stormwater  Management  Permit  Compliance

Facility Infras+nicture Preventative  Maintenance

Dump Tnick  Replacement

$ 450,000

$ 25,000

$ 40,000

$ 85,000

$ 30,000

$ 25,000

$ :j2,TOO

I I

$ 450,000

$ 25,000

$ 40,000

$ 85,000

$ 30,000

$ 25,000

$ :_t:_,too

Total  General  Fund i$ 781,000i$ - isgtg,soo $ 707,500 $- i$l03,000 $ $ 2,511,100

Water  Fund

Town Water  System Improvements

Town{UNH  Shared Water  System Improvements

$ 75,000

$ 70,000

$ 75,000

$ 70,000

Total  Water  Fund $ 145,000 $- $- $- $- ,$  - $ $ tas,ooo

Wastewater  Fund

Wastewater  Facilities  Plan

WWTP  Major  Components  Contingency

Collection  System Repair/Upgrade  (Town{11NH)

Collection  System Repair/Upgrade  (Town/uNH)

Pickup Truck Replacement

$ 18,667

$ T0,000

$ 33,333

$ 20,000

$ 141,667

$ 65,000

$ 44,000

$ 283,333

I I

$ 425,000

$ 50,000

$ :io,ooo

$ 44,ooo

Total  Wastewater  Fund $ 26,667 $ 53,333 $ 250,667 $ 283,333 $- $- $ $ sta,ooo

ITOTAL ALL FUNDS $ 952,667  $ 53,333  $ 1,170,267  $ 990,833  $ $ 103,000  $

09/14/2022  Planning Board Review

1$ 3,270,100 I
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DEPARTMENT  HEAD  PROPOSED

2030  CAPIT  AL  IMPROVEMENT  PROGRAM

Description

Operating

Budget

uNH

Cash

Bonding State  &
Federal

Capital
Reserve

Grants,  Trade

& Other
Total

Town uNH

General  Fund

Fire Department

Extncatlon  Tools Replacement

Automated  Extemal  Defibnllatots  (AEDs)

$ 30,000 j

$ 20,000

$ 30,000

$ 20,000

GIS

GIS Program $ 40,000 $ 40,000

InTormation Technology

IT Equipment  Replacement $ 20,000 $ 20,000

Police Depanment

Vehicle  Replacement $ 130,000

I

$ 130,000

Public Works

Operations  Division

Road ResurTacing

Crack Seal Program

Sidewalk  Improvement  Program

Drainage  System Rehabilitation  Program

Skormwater  Management  Pemiit  Compliance

Facility  Inftastnicture  Pteventative  Maintenance

Rubber  nred  Excavator  Replacement

$ 450,000

$ 25,000

$ 40,000

$ 85,000

$ 30,000

$ 25,000

I

I

I

$ 232,500

I

I

$ 450,000

$ 25,000

$ 40,000

$ 85,000

$ 30,000

$ 25,000

$ 232,500

Total  General  Fund $ 845,000 $- $ 232,5t)0 $- $- $ 50,000 $ $ i,127,500

Water  Fund

Town Water  System Improvements

TowtVUNH  Shared  Water  System Improvements

Rubber  Tired Excavator  Replacement

$ 75,000

$ 70,000

$ 77,500

I

$ 75,000

$ 70,000

$ 77,500

Total  Water  Fund $ 145,000 $- $ 77,500 $- $- $- $ $ 222,500

Wastewater  Fund

Wastewafer  Facilities  Plan

WWTP  Major  Components  Contingency

Collection  System Repair/Upgrade  (TowtVUNH)

Collection  System Repair/11pgrade (Town Only)

Pickup Truck Replacement  (One Ton)

$ 16,667

$ T0,000

$ 15,000

$ 33,333

$ 20,000

$ 30,000

$ m,ssz

$ 65,000

$ 283,333

I

$ <:_s,ooo

$ 50,000

$ 30,000

$ 65,000

$ 45,000

Total  Wastewater  Fund $ 41,667 $ 83,333 $ 206,667 $ 283,333 $-

I
$- $ $ sts,ooo

Downtown  TIF  District  Fund

Purchase  of Parking Lot (Sammy's  Lot) $ 1500,000 $ 1 ,500,000

Total  Downtown  TIF  District  Fund $- $- $- l- - l- - $- $ 1,500,000 $ 1,500,000

ITOTAL ALL FUNDS $ 1 ,031,667  $ a3,333  $ 516,667  $ 283,333  $ $ 50,000i $ 1,500,000 l $ 3,465,0(101

09/14/2022  Planning  Board Review 9



DEPARTMENT  HEAD  PROPOSED

2031  CAPITAL  IMPROVEMENT  PROGRAM

Description

Operating
Budget

uNH

Cash

Bonding State &
Federal

Capital
Reserve

Grants,  Trade

& Other
Total

Town UNH

General  Fund

Fire Deparhnenk

Thermal  Imaging Camera $ 12,000 $ 12,000

InTormation Technology

IT Equipment  Replacement $ 20,000 $ 20,000

Police Department

Vehicle  Replacement $ 130,000 $ 130,000

Public Works

Operations  Division

Road Restufacing

Crack  Seal Program

Sidewalk  Improvement  Program

Drainage  System Rehabilitation  Program

' Stormwater  Management  Permit  Compliance

Facility  Infrastructute  Preventative  Maintenance

$ 450,000

$ 25,000

$ 40,000

$ 85,000

$ 30,000

$ 25,000

$ 450,000

$ 25,000

$ 40,000

$ 85,000

$ 30,000

$ 25,000

Total  General  Fund $ 805,000 $- $- $- $- $ 12,000 $ $ 817,000

Water  Fund

Town Water  System Improvements

TownAlNH  Shared  Water  System Improvements

$ 75,000

$ 70,000

$ 75,000

$ 70,000

Total  Water  Fund $ 145,000 $- $- $- $- $- $ $ 145,000

Wastewater  Fund

Wastewater  Facilities  Plan

WWTP  Major  Components  ConUngency

Collection  System Repair/Upgrade  (Town/UNH)

Collection  System Repair/Upgrade  (Town Only)

$ 16,667

$ T0,000

$ 33,333

$ 20,000

$ 141,667

$ 65,000

$ 283,333 $ 425,000

$ 50,000

$ 30,000

$ 65,000

Total  Wastewater  Fund $ 26,667 $ 53,333 $ 206,667 $ 283,333 $- $- $ $ 570,000

ITOTAL ALL FUNDS i$ 976,667i $ 53,333i $ 206,667i $ 283,333i $ i$ 12,000i $ $ 1,532,000 l

09/14/2022  Planning Board Review 10



DEPARTMENT  HEAD  PROPOSED

2032  CAPITAL  IMPROVEMENT  PROGRAM

Description

Operating

Budget

uNH

Cash

Bonding State  &

Federal

Capital

Reserve

Grants,  Trade

& Other
Total

Town UNH

Genera/  Fund

Fire Department

Replace  20:j  GMC  Yukon  XL ( Car  1) $ 95,000 $ 95,000

Information  Technology

IT Equipment  Replacement $ 20,000 $ 20,000

Police  Department

Vehicle  Replacement $ t30,000 $ 130,000

Public  Works

OpetaUons  Division

Road  Resufacing

Crack  Seal  Program

Sidewalk  Improvement  Program

Drainage  Sysiem  Rehabilitation  Program

Stotmwater  Management  Pemiit  Compliance

Facility  Infrastniciute  PreventaUve  Maintenance

$ 450,000

$ 25,000

$ 40,000

$ 85,000

$ 30,000

$ 25,000

I I

$ 450,000

$ 25,000

$ 40,000

$ 85,000

$ 30,000

$ 25,000

Total  General  Fund $ 805,000 $- $- $- $- $ 95,000 $ s 900,000

Water  Fund

Town  Water  System  Improvements

Town/UNH  Shared  Water  System  Improvements

$ 75,000

$ 70,000

$ 75,000

$ 70,000

Total  Water  Fund $ 145,000 $- $- $- $- $- $ $ 145,000

Wastewater  Fund

Wastewaker  Facilities  Plan

WWTP  Major  Components  ConUngency

Collection  System  RepairlUpgrade  (Town/UNH)

Collection  System  Repair/lJpgrade  (Town  Only)

$ 16,667

$ T0,000

$ 33,333

$ 20,000

$ 141,667

$ 65,000

$ 283,333 $ 425,000

$ 50,000

$ 30,000

$ 65,0(10

Total  Wastewater  Fund $ 26,667 $ 53,333 $ 206,667 $ 283,333 $- $- $ $ 57o,ooo

iTOT AL ALL FUNDS $ 976,667  $ 53,333  $ 206,667  $ 283,333  $ $ 95,000  $

09/14/2022  Planning Board Review

i$ 1,615,000 l

ll



DEPARTMENT  HEAD  PROPOSE[)
2023-2032  Capital  Improvement  Program

12
I
i Buslness  Dersartmenl I 2023 II 2024
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I
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I

Th9 I 2030 2031 2_0_32
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i ' II i. i ,
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CAPITAL  IMPROVEMENT  "ROGRAM

PROJECT  YEAR  2022  - 2023 PROJECT  COST  $75,000

DESCRIPTION  Full  Revaluation DEPARTMENT  Assessing

IMPETUS  FOR  PROJECT  (IE.  MANDATED,  COUNCIL  GOAL,  DEPT  INITIATIVE,  ETC,)
'Full revaluation"  means  the measuring  and "listing"  (inspecting)  all properties  within  municipality  to arrive  at full  and true  value

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION)
Jpdate  Commercial  and Residential  Assessments  - Municipal  Resources,  Inc.

Jpdate  University  Property  Assessments  - In House  by Assessor

rhere  are five  major  phases  to a full revaluation:  Data Collection,  Market  Analysis,  Valuation,  Field Review,  and Informal

-learings.  During  these  phases  many  tasks  will  be implemented  in order  to successfully  complete  the revaluation.

)HASE  1 : DATA  COLLECTION  - TO BE  COMPLETED  IN 2022

)HASE  2: MARKET  ANALYSIS  - TO BE  COMPLETED  IN 2023

(( variety  of resources  are used  to analyze  the real estate  market.  While  the  physical  data  is being  collected  by the  Data

:I;ollectors,  Appraisal  Personnel  will be analyzing  property  sales  that  took  place  over  the  last two  years  to determine  which

harket  factors  influenced  property  values.  The  appraisal  companies  will gather  and use information  from  The  Registiy  of

Deeds,  property  managers,  developers,  and local  real estate  professionals.  Once  all the data  is collected  and reviewed  for

accuracy,  the appraiser  will  determine  land  values  and delineate  neighborhoods  as determined  by actual  market  activity.

PHASE  3: VALUATION  - TO BE  COMPLETED  IN 2023

Valuation  is done  using  one  of the  three  recognized  appraisal  methods:  Cost  Approach,  Income  Approach  and Sales

Comparable  Approach.

During  this phase,  individual  characteristics  of  the building  are analyzed  using  information  gathered  in both phases  4 and  2.

Each property  is compared  to other  comparable  properties  with  similar  characteristics.  Then  the market  values  of  the

improvements  are added  to the land  value  that  was previously  determined.  This  value  is the final  estimate  for  each  parcel  of

property,  building  and land.

PHASE  4. FIELD  REVIEW  - TO BE  COMPLETED  IN 2023

Field Review  is the method  of checking  and re-checking  both  the values  that  have  been  determined  and the data  that  has

been collected.  During  this  review,  properties  are  viewed  in the  field  by experienced  appraisers  who  double-check  uniformity

and accuracy  of information.

PHASE  5: INFORMAL  HEARINGS  - TO BE  COMPLETED  /N 2023

Once  the Field  Review  is completed,  a notice indicating the revised  assessment  will be mailed  to each  property  owner.  At that

time anyone  with questions  concerning  the  revaluation  process  or about  the  data collected  on their  property  will have  an

opportunity to meet with a staff member to discuss their properl's  value.

Affer  all five  phases  are completed,  all data,  files,  records,  etc. used  in the  revaluation  will be turned  over  to the  Assessor's

Office  for  retention.

FUTURE  YEARS  - 2028  ST  ATISTICAL  UPDATE
In 2028,  all properky  assessments  will be updated  to reflect  market  value  as of April  1, 2028.

ESTIMATEDCOSTS:CONTRACTEDSERVICES  $ 75,000

FINANCING  OPERATINGBUDGET  $ -

BOND-TOWNPORTION  $ 75,000

FEDERAL/STATEGRANT  $ -

CAPITAL  RESERVE  ACCOUNT  $ -

TOTALCOSTS  $ 75,000

IF BONDED:  NUMBER  OF YEARS

TOT  AL  PRINCIPAL

TOT  AL INTEREST

TOTALESTIMATEDCOST  $ -

09/14/2022  Planning Board Review 13



CAPIT  AL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2025 PROJECT  COST  $500,000

DESCRIPTION  Municipal Software Package DEPARTMENT  Business

IMPETUS  FOR  PROJECT  (IE.  MANDATED,  COUNCIL  GOAL,  DEPT  INITIATIVE,  ETC.)

Department Initiative

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION)

Our  current  software  package  which  is used  for  managing  finance,  accounts  receivable,  accounts  payable,  budgeting,

payroll,  purchase  orders,  building  permits,  water  and sewer  management,  property  tax management,  fixed  assets,  cash

receipting  and general  ledger  was  installed  in 2006.  We  know  in talking  with  the  developer  that  they  are no longer

supporting  or adding  new  features  and  only  fixing  "bugs"  at this  point  with  our support  dollars.  A Feature  we are  looking

to add with  new  software  would  be the  ability  to interface  with  the current  Police,  Fire  and Town  Clerk  software.  We  are

also looking  at the possibility  of moving  to a cloud  based  solution  and possibly  a subscription  based  model.

"NOTE:  This  cost  may  increase  as we  are looking  at software  packages  that  may  incorporate  other  departmental

needs,  as well  as the  financial  aspect.

ESTIMATEDCOSTS:  PURCHASEANDINSTALLATION  $ 500,000

TOTAL  PROJECT  COST  $ 500,000

FINANCING  OPERATINGBUDGET  $

UNH-CASH  $

BOND-TOWNPORTION  $ 500,000

BOND  - UNH  PORTION  $

FEDERAL/STATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $

TOTAL  FINANCING  COSTS  $ 500,000

IFBONDED:  NuMBEROFYEARS  10

TOTALPRINCIPAL  $ 500,000

TOTALINTEREST  $ 55,000

TOTALESTIMATEDCOST  $ 555,000

NE- ,7  Cc

09/14/2022  Planning Board Review 14



DEPARTMENT  HEAD  PROPOSED

2023-2032  Capital  Improvement  Program

r)anarlmnnt 2023  2024  2025

_16 I
I

17  I

18  i

19  I

i
SCBAReplacements   515,48o  : j

I
I I

Replace :HJOj International Truck iRescue 1) 950,000 

I

il i I : : I
I

RecordsMana(y_ment!iystem  I 50,000  ' : j , i
I

I '

Refurbish  2012  Marion  Tanker I : 150,000  I I
I I I

i i
I

I

20 New  Fke  Station
I
I 20,000,000  I j. I

11 I

21

I

Replace  2010  %yd  F350  (Foresiry  Truck)  I 150,000

I
I I I

I

_22

23

24

Themial  Imaging  Camera

Replace  20'l3 Chevrolet 2500 lutility  Truck)

Refuibish  2015  Marion  Pumper

I 12,000 I 12,000 12,GOD i 12,000  I
65,000

,l
I I t

160,[100
I
I I j

I

25 Replace  2016  Chevrolet  Tahoe  (Chiefs  Car) 95,000

I

I
I I

26 Replace  and  Update  Microwave  Link I 90,000 I I i I
, 27

28

SCBA Replacemems idependem on 2023 proiect)

airbags for  Vehicle  Extiication

I 500,000 I I
I

I
I I i

I I 20,000 I
I

I I I I
29

30

Portable  Radio  Replacements

t<eplace 20'l7 Ford Explorer IFire Prevention)

I
I I 250,000 I

I
I i j

I

I
I

I
i 50,000

I
j I I I I

31 iReplace  2(113 Can-Am  UTJ I

I

i
I i
j I 50,0[10

l'
i I I l

__32

33

Replace  2021 Ford  F-350  (Medic  Truck)

Defibrllla)orlMonitor  Replacement

I
I I I I I 1 75,[100 Ill I

I l: I
I I
I I
i 75,000  i

j
I

_34

35

I
jRaplace  2(115 Farrara  Aerial  Truck

I
Refurbish  20'l8  Marion  Pumper

I I I I

1,240,000  ' ji
I I

I

I

I I 175,000
l l

36 Automated  CPR  Device
I I i

I I I
I

I

I 16,000

l'

37

38

Extilcation  Tools  Replacement

Automatsd  External  Defibrillators  (AEDs)

i

I
I I I j

I I :io,ooo I

I
I I

li
I

I

I

I
I
j 20,000

I

I I

39 IReplace 2021 GMC  Yukon  XL  (Car  j ) I I I i II il
I I !)5,(100

IFIRE TOT  ALS I 1,515,480 i zo,aoo,ooo
i
i 332,000 I 910.000

i
62,000  I 175.(100

I
I
i 151  8,[100

I
!i0,000  i 12,(100

l
I 95,000
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CAPITAL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2023 PROJECT  COST  $515,480

SCBA  Replacements

DESCRIPTION  (GrantMatch) DEPARTMENT  Fire Department

DESCRIPTION  (TO INCLUDE  JUSTIFICATION):

The Fire Department  has identified  a need to replace  the department's  vintage  2011 SCBA  units

that are currently  in service.  The SCBA  replacement  project  is estimated  to cost approximately

$500,000  and has been  forecasted  in the 2026  CIP.

In January  2022,  the Fire Department  submitted  a grant  application  under  the FEMA  Assistance  to

Firefighters Grant  Program  for an SCBA  replacement  project  in the amount  of $465,480.  The  grant
request  is still pending  as of this submission;  however,  if awarded  the funding,  it is estimated  the

federal  funding  assistance  may cover  up to 95% of the project.  Additional  funds  are requested  to

cover  the local cost share  (5% of the project)  as well as any SCBA  accessories  that are not included

in the program  scope  but still require  replacement.  If the grant  is not awarded,  these  additiona)

funds  will not be needed  and we anticipate  the SCBA  replacement  project  will remain  on the 2026
CIP schedule.

ESTIMATED  COST  PURCHASE PRICE $ 515,480

ACCESSORIES"

NET  PURCHASE  PRICE  $ 515,480

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATING BUDGET  $

UNH -CASH  $

BOND - TOWN PORTION $

BOND - UNH PORTION $

FEDERAL/STATE  GRANT $ 465,480

CAPITAL RESERVE ACCOUNT  $ 50,000 "Funded  50/50 by Town and  UNH

TOTALFINANCINGCOSTS  $ 515,480

IF BONDED:  NUMBER OF YEARS N/A

TOTAL PRINCIPAL  $

TOTAL INTEREST (EST'D) $

TOTAL PROJECT COST $
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CAPIT  AL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2023 VEHICLE  COST  $!;)50,000

Replace  2001 Intemational  Tmck

DESCRIPTION  (Rescuel) DEPARTMENT  Fire Department

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION):

Replace  2001 International  4400  series  truck  currently  designated  as Rescue  1. This  piece  of apparatus  is

designed  to support  our  technical  rescue  services,  including  motor  vehicle  accidents,  industrial  accidents,

water/ice  rescue,  hazardous  materials  and  confined  space.

The  existing  2001 International  4400  will  be traded  in or listed  with  Town  surplus  for  repurposing.

Vehicle  to be replaced:  2001 International  4400

ESTIMATED  COST  PURCHASE  PRICE  $ 950,000

accessosrt=s"  $

LESSrmoe-m"  $

NET  PURCHASE  PRICE  $ 950,000

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATINGBUDGET  $

UNH-CASH  $

BOND - TOWN PORTION  $ 475,000

BOND-UNHPORTION  $ 475,000

FEDERAL/STATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $

TOTALFINANCINGCOSTS  $ 950,000

IF BONDED:  NUMBER  OF YEARS

TOT  AL PRINCIPAL

TOT  AL INTEREST  (EST'D)

TOTAL  PROJECT  COST  $
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CAPIT  AL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2023 PROJECT  COST  $50,000

DESCRIPTION  Records  Management  System DEPARTMENT  Fire  Department
DESCRIPTION  (TO  INCLUDE  JUSTIFICATION):

The purpose  of this  proposal  is to replace  the  department's  current  record  management  system  which
is a legacy  program  with  an uncertain  future.  Upgrading  to a fully-supported  record  management
system  would  allow  the  fire department  to efficiently,  effectively,  and  accurately  identify,  classify,  store,
secure,  retrieve,  track  and destroy  or preserve  records  in compliance  with  the National  Fire  lncident
Reporting  System  (NFIRS)  as well  as local  and federal  laws.  Records  management  also  serves  to
evaluate  the  progress  of the  organization  and  helps  in historical  comparisons  between  one  period  of
time  and another  which  proves  useful  in future  decision  making  for  the  allocation  of resources  and
personnel.

ESTIMATED  COST  PURCHASE  PRICE  $ 50,000

occessonres"  $

LESSTRADE-IN"  $

NET  PURCHASE  PRICE  $ 50,000

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATING  BUDGET  $

UNH-CASH  $

BOND - TOWN PORTION  $

BOND - UNH PORTION  $

FEDERAL/STATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $ 50,000  "Funded  50/50 by Town  and UNH

TOTALFINANCINGCOSTS  $ 50,000

IF BONDED:  NUMBEROF  YEARS  N/A

TOTAL  PRINCIPAL  $

TOTAL  INTEREST  (EST'D)  $

TOTAL  PROJECT  COST  $

:' .r;?\lJ?z-
a'k4j5 -
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CAPIT  AL  IMPROVEMEhaT  PROGRAM

PROJECTYEAR  2024 VEHICLE  COST  $150,000

DESCRIPTION  TankerRefurbishment DEPARTMENT  Fire Department
DESCRIPTION  (TO INCLUDE  JUSTIFICATION):

In keeping  with  our  commitment  to extend  the useful  life of our  major  fire  apparatus  and as a result,  the
most  value  to the community,  we plan  for  a partial  refurbishment  of all major  pieces  of fire  apparatus,  at
the mid-point  of their  estimated  25 year  life span.

Vehicle  to be refurbished:  2012  Marion  Tanker

ESTIMATED  COST  PURCHASE  PRICE  $ 150,000

accessotit-s"  $

LESSTRADE-IN"  $ , -

NET PURCHASE  PRICE  $. 150,000

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATING  BUDGET  $

UNH-CASH  $

BOND-TOWNPORTION  $ 75,000

BOND - UNH PORTION  $ 75,000

FEDERAL/STATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $ - "Funded  50/50 by Town  and UNH

TOTALFINANCINGCOSTS  $ 150,000

IF BONDED:  NUMBERaOFYEARS  10

TOTALPRINCIPAL  $ 150,000

TOTALINTEREST(EST'D)  $ 16,500

TCITALPROJE@_TCOST  $ 166,500
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CAPITAL  MPROVEMENTPROGRAM
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CAPIT  AL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2024 VEHICLE  COST  $150,000
Replace  2007  Ford  F350

DESCRIPTION  (Forestry1) DEPARTMENT  Fire Department
DESCRIPTION  (TO  INCLUDE  JUSTIFICATION):

This  proposal  is to replace  the  Forestry  Unit  with  a similar  unit,  including  a water  tank  and  forestry
pump.

The  existing  2007  Ford  F350  will  be traded  in or listed  with  Town  surplus  for  repurposing.

Vehicle  to be  replaced:  2007  Ford  F350  4x4

ESTIMATED  COST  PURCHASE  PRICE  $ 150,000

ACCESSORIES"  $

LESSTRADE-IN"  $

NET PURCHASE  PRICE  $ 150,000

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATINGBUDGET  $

UNH -CASH  $

BOND  - TOWN  PORTION  $

BOND  - UNH PORTION  $

FEDERAL/STATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $ 150,000  "Funded  50/50 by Town  and UNH

TOTALFINANCINGCOSTS  $ 150,000

IF BONDED:  NUMBEROFYEARS  N/A

TOTAL  PRINCIPAL  $

TOTAL  INTEREST  (EST'D)  $

TOTAL  PROJECT  COST  $
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CAPIT  AL IMPROVEMENT  PROGRAM

PROJECT  YEAR  2025-2027-2029-2031

$12,000 per
EQUIPMENT  COST  anr)rOr)riatlOn

Thermal  Imaging

DESCRIPTION  Camera DEPARTMENT  Fire  Department

DESCRIPTION  (TO INCLUDE  JUSTIFICATION):

This proposal  is to upgrade  the department's  thermal  imaging  cameras  as the equipment  reaches  the

end of its service  life. Infrared  technology  is used by fire personnel  to locate  the seat  of a fire as well

as locate  victims  in a hazardous  environment  where  visibility  is at a minimum  or is non-existent  (due to

smoke  and/or  products  of combustion),  locate  burning  light ballasts,  overheated  electrical  equipment

and appliances.  It is used by the first-in  crew  to locate  hidden  fires  and/or  heat  sources  and is a staple

piece of equipment  of our Rapid  Intervention  Team  for locating  downed  firefighters.  This  equipment

can also be used to locate  missing,  lost or injured  persons  in the cold weather  and at night.

ESTIMATED  COST  PURCHASE PRICE $ 12,000

ACCESSORIES"  $

LESSTRADE-IN"  $

NET  PURCHASE PRICE  $ 12,000

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATING BUDGET $

UNH-CASH  $

BOND-TOWN  PORTION $

BOND - UNH PORTION $

FEDERAL/STATE  GRANT $

CAPITAL RESERVE ACCOUNT  $ 12,000  'Funded  50/50 by Town and UNH

TOTAL FINANCING COSTS $ 12,000

IF BONDED:  NUMBER OF YEARS N/A

TOTAL PRINCIPAL  $

TOTAL INTEREST (EST'D) $

TOTAL PROJECT COST $
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CAPIT  AL MPROVEMENT  PROGRAM

PROJECTYEAR  2025 VEHICLE  COST  $65,000

DESCRIPTION  Replace 2013 Chevrolet 2500 DEPARTMENT  Fire  Department

DESCRIPTION  (TO INCLUDE  JUSTIFICATION):

This proposal  is to replace  the department's  utility  truck  after  12 years  of service  with a similar  vehicle.
This vehicle  is equipped  with a radio  and emergency  lighting.

The existing  2013  Chevrolet  Silverado  will be traded  in or listed  with Town  surplus  for repurposing,

Vehicletobereplaced:  2013ChevroletSilverado

ESTIMATED  COST  PURCHASE PRICE $ 65,000

ACCESSORIES"  $

LESSTRADE-IN"  $

NET  PURCHASE  PRICE  $ 65,000

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATINGBUDGET  $

UNH-CASH  $

BOND - TOWN PORTION $

BOND - UNH PORTION $

FEDERAuSTATE  GRANT $

CAPITAL RESERVE ACCOUNT $ 65,000 "Funded  50/50 by Town and  UNH

TOTALFINANCINGCOSTS  $ 65,000

IF BONDED:  NUMBEROFYEARS  N/A

TOTAL PRINCIPAL  $

TOTAL INTEREST (EST'D) $

TOTAL PROJECT COST $
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CAPIT  AL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2025 VEHICLE  COST  $160,000

Refurbish  2015  Marion  Pumper

DESCRIPTION  (Enginel) DEPARTMENT  Fire  Department

DESCRIPTION  (TO INCLUDE  JUSTIFICATION):

In keeping  with  our  commitment  to extend  the useful  life of our  major  fire apparatus  and as a result,  gain
the most  value  for  our  community,  we plan for  a partial  refurbishment  of all major  pieces  of Fire apparatus
at the mid-point  of their  estimated  20 year  life span.

Vehicle  to be reburbished:  2015  Spartan/Marion  Metrostar  Engine

ESTIMATED  COST  PURCHASE PRICE $ 160,000

accessopies"  $

LESSTRADE-IN"  $

NET  PURCHASE  PRICE  $ 160,000

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATINGBUDGET  $

UNH-CASH  $

BOND-TOWNPORTION  $ 80,000

BOND-UNHPORTION  $ 80,000

FEDERAL/STATE  GRANT  $

CAPITAL  RESERVE ACCOUNT  $

TOTALFINANCINGCOSTS  $ 160,000

IF BONDED:  NUMBER OF YEARS

TOTAL PRINCIPAL  $

TOTAL INTEREST (EST'D)  $

TOTAL PROJECT COST $
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CAPIT  AL MPROVEMENT  PROGRAM

PROJECTYEAR  2025 PROJECT  COST  $95,000

DESCRIPTION  Replace 2016 Chevrolet Tahoe DEPARTMENT  Fire Department

DESCRIPTION  (TO INCLUDE  JUSTIFICATION):

In 2016 a Chevy Tahoe was 5urchased and assigned as a staff vehicle to be used for daily  response  to
calls  as well  as incident  command.  This  vehicle  should  be replaced  with  a comparable  vehicle.

After  years  of front  line  service,  this  vehicle  needs  to be evaluated  for  its suitability  for  emergency

operations.

The  existing  2016  Chevrolet  Tahoe  will be traded  in or listed  with  Town  surplus  for  repurposing.

Vehicle  to be replaced:  2016  Chevrolet  Tahoe

ESTIMATED  COST  PURCHASE  PRICE $ 79,000

ACCESSORIES"  $ 16,000

LESSTRADE-IN"  $

NET  PURCHASE PRICE  $ 95,000

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATINGBUDGET  $

UNH-CASH  $

BOND - TOWN PORTION  $

BOND - UNH PORTION  $

FEDERAL/STATE  GRANT  $

CAPITAL  RESERVE ACCOUNT  $ 95,000  "Funded  50/50 by Town  and UNH

TOTALFINANCINGCOSTS  $ 95,000

IF BONDED:  NUMBEROFYEARS  N/A

TOTAL PRINCIPAL  $

TOTAL  INTEREST  (EST'D)  $

TOTAL  PROJECT COST  $
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CAPIT  AL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2026 PROJECT  COST  $90,000

DESCRIPTION  Replace and Update Microwave  Link DEPARTMENT  Fire  Department

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION):

Replace  and update  the backup  storage  system  for  the  Strafford  County  Dispatch  Center  microwave

link. This  link  was  installed  in 2043  as additional  equipment  to provide  clarity  in radio  transmission.

Microwave  system  updates  include  replacement  of remote  site  critical  and non-critical  links  (6) with

associated  antennas,  network  equipment  and power  systems.  This  replacement/upgrade  encompasses

the entire  loop  of the  microwave  link.

ESTIMATED  COST  PURCHASE  PRICE  $ 90,000

ACCESSORIES"  $

LESSTRADE-IN"  $

NET PURCHASE  PRICE  $ 90,000

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATING  BUDGET  $

UNH-CASH  $

BOND-TOWN  PORTION  $

BOND - UNH PORTION  $

FEDERAL/STATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $ - "Funded  50/50 by Town  and UNH

TOTALFINANCINGCOSTS  $

IF BONDED:  NUMBER  OF YEARS

TOTAL  PRINCIPAL  $

TOTAL  INTEREST  (EST'D)  $

TOTAL  PROJECT  COST  $
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CAPIT  AL IMPROVEMENT  PROGRAM

PROJECTYEAR  2026 PROJECT  COST  $500,000

DESCRIPTION  SCBA Replacements DEPARTMENT  Fire Department

DESCRIPTION  (TO INCLUDE  JUSTIFICATION):

The Fire Department's  current  Self-Contained  Breathing  Apparatus  (SCBA) has not meet the last two
editions  of NFPA 1981 Standard  on Open-Circuit  Self-Contained  Breathing  Apparatus  for Emergency
Services  2019 and 2013. All current  face pieces were purchased  at the same time as the SCBA  as

well. Since our current  equipment  is both well over 10 years of age and have not met the minimum  of

two NFPA cycles from the date of manufacture,  our SCBA have reached  the point of being obsolete.

This project  will replace  the Department's  vintage  2011 SCBA  units that are currently  in service.

Replacement  units will be NFPA compliant  and include  the backpack/harness,  two cylinders,  and  one

facepiece.  We currently  maintain  40 SCBA  units and are seeking  to replace  units for each of the
seated riding  positions.

In January  2022, the Fire Department  submitted  a grant application  under  the FEMA Assistance  to
Firefighters  Grant  Program  for an SCBA  replacement  project. The application  is still pending  as of this
submission;  however,  if awarded  the funding  in 2023, the 2026 project  will be rescheduled  to the end  of

life span  replacement.

ESTIMATED  COST  PURCHASE PRICE $ 500,000

ACCESSORIES" $

LESSTRADE-IN"  $

NET PURCHASE PRICE $ 500,000

"Accessories  include  lighting, radios,  striping, misc.  equipment.

FINANCING  OPERATING BUDGET $

UNH -CASH  5

BOND - TOWN PORTION $ 250,000

BOND - UNH PORTION $ 250,000

FEDERAL/STATE GRANT $

CAPITAL RESERVE ACCOUNT $ - "Funded 50/50 by Town and UNH

TOTAL FINANCING COSTS $ 500,000

IF BONDED:  NUMBER OF YEARS

TOTAL PRINCIPAL $

TOTAL INTEREST (EST'D) $

TOTALPROJECTCOST  $
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CAPIT  AL IMPROVEMENT  PROGRAM

PROJECTYEAR  2026 PROJECT  COST  $20,000

DESCRIPTION  AirBag  Replacements DEPARTMENT  Fire  Department

DESCRIPTION  (TO INCLUDE  JUSTIFICATION):

Purchase  new  air bags  to replace  our current  air bags  which  were  purchased  in 2013. Air  bags  are
used for lifting  or moving  heavy  objects,  equipment,  or vehicles  and can also be used in situations
involving  farm  machinery,  industrial  entrapments  and building  collapses.  When  these  airbags  are
used, victims  and firefighters  are often  required  to work  under  or in close  proximity  to the heavy
loads  they  are liffing.

Although  these  air bags  are tested  annually,  they  are subjected  to large  amounts  of stress,  lifiing
objects  up to 32 tons. These  forces  can create  areas  of fatigue  that  cannot  be seen. The  intention
of this purchase  is to replace  the air bags  on a 10 - 15 year  cycle  per the manufacturer's
recommendation.

ESTIMATED  COST  PURCHASE PRICE $ 20,000

ACCESSORIES"  $

LESS TRADE-IN"  $

NET  PURCHASE  PRICE  $ 20,000

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATING BUDGET  $

UNH-CASH  $

BOND-TOWN  PORTION $

BOND - uNH PORTION $

FEDERAUSTATE  GRANT  $

CAPITAL RESERVE ACCOUNT  $ 20,000 "Funded  50/50 by Town and  UNH

TOTAL FINANCING COSTS $ 20,000

IF BONDED:  NUMBEROF  YEARS N/A

TOTAL PRINCIPAL  $

TOTALINTEREST(EST'D)  $

TOTALPROJECTCOST  $
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PROJECTYEAR  2026 PROJECT  COST  $250,000

DESCRIPTION  Portable  Radio Replacements DEPARTMENT  Fire Department

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION):

The  Fire  Department  maintains  a minimum  stock  of 54 handheld  portable  radios  which  are  essential
for  critical  communication  between  personnel,  apparatus  and dispatch.  The  portables  need  to be
replaced  to ensure  that  they  are  functioning  for  critical  emergency  communications.

ESTIMATED  COST  PURCHASE  PRICE  $ 250,000

ACCESSORIES"  $

LESS TRADE-IN"  $

NET PURCHASE  PRICE  $ -250,000

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATING  BUDGET  $

UNH-CASH  $

BOND-TOWNPORTION  $

BOND - UNH PORTION  $

FEDERAL/STATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $ - "Funded  50/50 by Town  and UNH

TOTAL  FINANCING  COSTS  $

IF BONDED:  NUMBER  OF YEARS

TOT  AL PRINCIPAL

TOT  AL INTEREST  (EST'D)

TOTAI  PROJECT  COST  $
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CAPIT  AL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2026 VEHICLE  COST  $50,000

DESCRIPTION  Replace  2017  Ford  Explorer DEPARTMENT  Fire Department

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION):

This  proposal  is to replace  the  2017  Ford  Explorer  which  is assigned  to the  Fire  Prevention  Bureau  and

is utilized  for  day-to-day  inspections  and  fire  prevention  activities.

The  existing  2017  Ford  Explorer  will  be  traded  in or listed  with  Town  surplus  for  repurposing.

Vehicle  to be replaced:  2017  Ford  Explorer

ESTIMATED  COST  PURCHASE  PRICE  $ 50,000

ACCESSORIES"  $

LESSTRADE-IN"  $

NET PURCHASE  PRICE  $ 50,000

'Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATINGBUDGET  $

UNH-CASH  $

BOND  - TOWN PORTION  $

BOND  - UNH PORTION  $

FEDERAL/STATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $ 50,000  "Funded  50/50 by Town  and UNH

TOTALFINANCINGCOSTS  $ 50,000

IF BONDED:  NUMBEROFYEARS  N/A

TOTAL  PRINCIPAL  $

TOTAL  INTEREST  (EST'D)  $

TOTAL  PROJECT  COST  $
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CAPITAL  MPROVEMENT  PROGRAM

PROJECTYEAR  2027 VEHICLE  COST  $50,000

DESCRIPTION  Replace Utility Terrain Vehicle (UTV) DEPARTMENT  Fire Department

DESCRIPTION  (TO INCLUDE  JUSTIFICATION):

This  proposal  is to replace  the department's  2013  Can  Am (side  by side)  UTV.  This  UTV  is necessary  to

perform  woods  rescues  in remote  areas,  support  search  and rescue  operations,  assist  with  brush  fires,  and

also serves  as a small  agile  support  rescue  vehicle  for  large  events  in town.

The UT\/  will be outfitted  with  a medical  skid  package  suitable  for  transporting  a patient  in a rescue  basket,

medical  provider,  and EMS  equipment,  as well  as radio  communications,  utility  lights,  and an emergency

warning  system.

The existing  2013  Can-Am  UTV  will  be traded  or listed  with  Town  surplus  for  repurposing.

Vehicle  to be replaced:  2013  Can-Am  UTV

ESTIMATED  COST  PURCHASE  PRICE  $ 50,000

ACCESSORIES"  $

LESSTRADE-IN"  $

NET  PURCHASE  PRICE  $ 50,000

'Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATINGBUDGET  $

UNH-CASH  $

BOND-TOWN  PORTION  $

BOND - UNH PORTION  $

FEDERAuSTATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $ 50,000  "Funded  50/50 by Town  and UNH

TOTAL  FINANCING  COSTS  $ 50,000

IF BONDED:  NUMBEROFYEARS  N/A

TOTAL  PRINCIPAL  $

TOTAL  INTEREST  (EST'D)  $

TOTAL  PROJECT  COST  $
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CAPIT  AL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2028 VEHICLE  COST  $ms,ooo

DESCRIPTION  ReplaCe  2021  FOrd  F-350 DEPARTMENT  Fire  Department

DESCRIPTION  (TO INCLUDE  JUSTIFICATION):

The  proposal  is to replace  the 2021 Ford  F-350  4x4  which  serves  as the Fire  Department's  primary

EMS rapid  response  vehicle  responding  first-due  to medical  aids  in conjunction  with  a transport

ambulance.  The  vehicle  is equipped  and staffed  to provide  advanced  life support  level  care.

This  vehicle  will be equipped  with  emergency  warning  systems,  two-way  radio  communications,  and

medical  equipment.  The  versality  of this  vehicle  requires  a configuration  which  can separate  the

firefighter's  PPE  from  medical  equipment,  as well  as easy  access  to EMS  equipment  and supplies.

Current  fire  station  physical  size  limitations  are also  driving  a redesign  of the apparatus  configuration  of

cabinet  doors.

The existing  2021 Ford  F-350  will be traded  in or listed  with  Town  surplus  for  repurposing.

Vehicle  to be replaced:  2021 Ford  F-350  4x4  with  utility  box

ESTIMATED  COST  PURCHASE PRICE $ 125,000

ACCESSORIES"  $ 50,000

LESSTRADE-IN"  $

NET  PURCHASE PRICE  $ 175,000

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATINGBUDGET  $

UNH-CASH  $

BOND-TOWNPORTION  $ 87,500

BOND - UNH PORTION  $ 87,500

FEDERAL/STATE  GRANT  $

CAPITAL  RESERVE ACCOUNT  $ - "Funded  50/50 by Town  and UNH

TOTAL FINANCING COSTS  $ 175,000

IF BONDED:  NUMBER OF YEARS

TOTAL PRINCIPAL  $

TOTAL INTEREST (EST'D)  $

TOTAL PROJECT  COST  $
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CAPIT  AL  MPROVE&1ENT  PROGRAM

PROJECTYEAR  2029 EQUIPMENT  COST  $75,000

Defibrillator/Monitor

DESCRIPTION  Rer)laCement DEPARTMENT  Fire Department

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION):

This  proposal  is to purchase  two cardiac  defibrillator  monitors  which  will replace  the two Zoll X Series  cardiac

monitors  that  the Durham  Fire Department  purchased  in 2019.

ESTIMATED  COST  PURCHASE PRICE $ 75,000

ACCESSORIES"  $

LESSTRADE-IN"  $

NET  PURCHASE  PRICE  $ 75,000

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATINGBUDGET  $

UNH-CASH  $

BOND - TOWN PORTION $

UNH PORTION $

FEDERAL/STATE  GRANT $

CAPITAL RESERVE ACCOUNT  $ 75,000 "Funded 50/50 by Town and UNH

TOTALFINANCINGCOSTS  $ 75,000

IF BONDED:  NUMBEROFYEARS  N/A

TOTAL PRINCIPAL  ' $

TOTAL INTEREST (EST'D) $

TOTALPROJECTCOST  $
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CAPIT  AL  IMPROVEMENT  PROGRAM
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CAPITAL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2029 VEHICLE  COST  si';'s,ooo

DESCRIPTION  Refurbish  20j8  Marion  Pumper DEPARTMENT  Fire  Department

DESCRIPTION  (TO INCLUDE  JUSTIFICATION):

In keeping  with  our  commitment  to extend  the useful  life of our major  fire  apparatus  and as a result,  gain

the most  value  for our community,  we plan for  a partial  refurbishment  of all major  pieces  of fire  apparatus

at the mid-point  of their  estimated  20 year  life span.

Vehicle  to be reburbished:  2018  Spartan/Marion  Metrostar  Engine

ESTIMATED  COST  PURCHASE PRICE $ 175,000

ACCESSORIES"  $

LESSTRADE-IN"  $

NET PURCHASE PRICE $ 175,000

"Accessories  include  lighting,  radios,  striping,  misc. equipment.

FINANCING  OPERAT1NGBUDGET  $

UNH-CASH  $

BOND - TOWN PORTION  $

BOND - UNH PORTION $

FEDERAUSTATE  GRANT  $

CAPITALRESERVEACCOUNT  $

TOTAL FINANCING COSTS  $

IF BONDED:  NUMBER OF YEARS  $

TOTAL PRINCIPAL  $

TOTAL INTEREST (EST'D)  $

TOTAL PROJECT COST $
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CAPIT  AL MPROVEMENT  PROGRAM

PROJECTYEAR  2029 COST  $ie,ooo

DESCRIPTION  Automated  CPR  Device DEPARTMENT  Fire  Department

DESCRIPTION  (TO INCLUDE  JUSTIFICATION):

This  proposal  is to replace  one  Automated  Chest  Compression  Device  which  provides  continuous  CPR

at the correct  rate  and depth  for  EMS  providers.  Automated  CPR  devices  lessens  fatigue  on providers

and ensures  consistent  CPR  performance  while  moving,  carrying,  loading,  and unloading  the patient.  It

allows  automation  of CPR  and maximizes  responder  resources,  permitting  staff  to focus  on Advanced

Life Support  treatments  which  include  administration  of ALS  cardiac  medications,  initiate  fluid

resuscitation,  and treating  underlying  causes  of the  cardiac  arrest.

ESTIMATED  COST  PURCHASE PRICE  $ 16,000

ACCESSORIES"  $

LESSTRADE-IN"  $

NET  PURCHASE  PRICE  $ 16,000

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATING  BUDGET  $

UNH-CASH  $

BOND - TOWN PORTION  $

BOND - UNH PORTION  $

FEDERAL/STATE  GRANT  $

CAPITAL  RESERVE ACCOUNT  $ 16,000  "Funded  50/50 by Town  and UNH

TOT  AL  FINANCING  COSTS

IF BONDED:  NUMBEROFYEARS  N/A

TOTAL PRINCIPAL  $

TOTAL INTEREST  (EST'D)  $

TOTAL  PROJECT  COST  $
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CAPIT  AL IMPROVEMENT  PROGRAM

PROJECTYEAR  2030 COST  $30,000

DESCRIPTION  Extrication  Tools  Replacement DEPARTMENT  Fire  Department

DESCRIPTION  (TO INCLUDE  JUSTIFICATION):

The department  maintains  a full complement  of hydraulic  rescue  tools  such as cutters, spreaders,  and

rams, etc. which  are Frequently  utilized  at the scene  of motor  vehicle  accidents  and/or  other  incidents

which require  victim  extrication.  Since  the tools are used for critical  life safety  operations,  it is imperative
that the tools be replaced  when necessary  so that they are in optimal  working  order  when needed.

ESTIMATED  COST  PURCHASE PRICE $ 30,000

ACCESSORIES" $

LESSTRADE-IN"  $

NET  PURCHASE  PRICE  $ 30,000

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATING BUDGET - $

UNH-CASH  $

BOND-TOWN  PORTION $

BOND - UNH PORTION $

FEDERAL/STATE GRANT $

CAPITAL RESERVE ACCOUNT $ 30,000 "Funded 50/50 by Town and UNH

TOTAL FINANCING COSTS $ 30,000

IF BONDED:  NUMBER OF YEARS $

TOTAL PRINCIPAL $

TOTAL INTEREST (EST'D) $

TOTAL PROJECT COST $

MODEL  CLASSIC  Ill
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CAPIT  AL  IMPROVEMEThJT  PROGRAM

PROJECTYEAR  2030 COST  $20,000

Automated  External  Defibrillators

DESCRIPTION  (AEDS) DEPARTMENT  Fire Department

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION):

The  fire  department's  Automated  External  Defibrillators  (AEDs)  are  maintained  in staff  vehicles,  second-

due  fire  apparatus,  and  with  detai1 crews  at special  events.  This  proposal  is to purchase  replacement

AEDs  which  will  be at the  end  of their  10  year  service  life.

ESTIMATED  COST  PURCHASE  PRICE  $ 20,000

ACCESSORIES"  $

LESSTRADE-IN"  $

NET PURCHASE  PRICE  $ 20,000

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATING  BUDGET  $

UNH-CASH  $

BOND  - TOWN  PORTION  $

BOND  - UNH PORTION  $

FEDERAL/STATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $ 20,000  "Funded  50/50 by Town  and UNH

TOTALFINANCINGCOSTS  $ 20,000

IF BONDED:  NUMBEROFYEARS  N/A

TOTAL  PRINCIPAL  $

TOTAL  INTEREST  (EST'D)  $

TOTAL  PROJECT  COST  $
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CAPIT  AL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2032 PROJECT  COST  ses,ooo

Replace  2021 GMC Yukon XL

DESCRIPTION  (Car1) DEPARTMENT  Fire Department

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION):

In 2021  a GMC  Yukon  XL  was  purchased  and assigned  to the  Fire  Chief  to be used  for  daily  response
to calls  as well  as incident  command.  This  vehicle  should  be replaced  with  a comparable  vehicle.

The  existing  2021  GMC  Yukon  XL  will  be traded  in, reassigned,  or listed  with  Town  surplus  for
repurposing.

Vehicle  to be replaced:  2021  GMC  Yukon  XL

ESTIMATED  COST  PURCHASE  PRICE  $ 95,000

ACCESSORIES"  $

LESSTRADE-IN"  $

NET PURCHASE  PRICE  $ 95,000

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATINGBUDGET  $

UNH-CASH  $

BOND-TOWN  PORTION  $

BOND  - UNH PORTION  $

FEDERAuSTATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $ 95,000  "Funded  50/50 by Town  and UNH

TOTAL  FINANCING  COSTS  $ 95,000

IFBONDED:  NUMBEROFYEARS  N/A

TOTAL  PRINCIPAL  $

TOTAL  INTEREST  (EST'D)  $

TOTAL  PROJECT  COST  $
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DEPARTMENT  HEAD  PROPOSED

2023-2032  Capital  Improvement  Program

7
40  GIS 2024 2025 2026 2027 zoza zozg 2(13€1 2(131 2032

41 GIS Program 60.00(1 30,000 30.000 30,000 30,0(Ia 40.000 40,000 40,000

G13  TOTALS 6(1,(100 30,00(1 30,000 30,000 :I0,000 40.000 40,000 40,000
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CAPIT  AL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2023-2031 PROJECT  COST  2023-$60,000

DESCRIPTION  GISProgram DEPARTMENT  Town-Wide

IMPETUS  FOR  PROJECT  (IE.  MANDATED,  COUNCIL  GOAL,  DEPT  INITIATIVE,  ETC.)

DEPT Initiative

DESCRIPTION  (TO INCLUDE  JUSTIFICATION)

GIS - Geographic  Information  System  "Around  the  world,  local  governments  use GIS  to improve  decision  making,

service  delivery,  and citizen  engagement.  Since  most  government  data  is location  based,  equipping  your  organization

with  the  latest  in GIS  technology  provides  the  tools  needed  to make  your  community  better.  Operations  run more

smoothly  and  citizens  have  more  positive  experiences."  (ESRI's  website)

In general,  the  mission  of Durham's  Geographic  Information  System  (GIS)  program  is to provide  maps,  applications,

geographic  data,  and  spatial  analysis  for  the  Town's  departments,  boards,  committees,  and the  greater  community.  By

using  geographic  tools  to interptet  information  and  reveal  insights,  such  as patterns  and relationships,  decision  makers

are better  equipped  to address  town  issues.

During  the program's  initial  year,  the  Department  has implemented  ArcGlS  Online  environment  for data  management

and to deploy  web-based  tools.  The  Department  has put  together  a series  of applications  to streamline  workflows  and

data  collection  for  the  Department  of Public  Works.  Additionally,  the  Department  worked  with  CAI in the deployment  of

the  town's  new  parcel  data  and are  in the  process  of deploying  a public  facing  web  map.

In fiscal  year  2023,  funds  will  be used  for  updating  water  and sewer  data,  development  of a stormwater  management

layer  to support  the  Town's  MS4  Federal  Storm  Water  Program,  as well  as updating  the  town's  flyover  imagery.  In

addition,  procurement  of an additional  GPS  unit  to better  support  field  data  collection  is planned.  The  Department  was

successful  in receiving  a $530,000  assest  management  grant  from  the  NHDES  to support  this  initiative.

Subsequent  years  of  this  capital  improvement  program  will  include  sofkware  licensing,  additional  flyover  imagery,  and

future  layer  developments.

Proposed  Fiscal  Year Budgets:  2023 $60,€100 2028 $40,000

2024 $30,000  2029 $40,000

2025 $30,000  2030 $40,000

2026 $30,000

2027 $30,000

ESTIMATED  COSTS:  PROJECTCOST $ 60,000

FINANCING  OPERATINGEIUDGET  $

UNH-CASH  $

BOND-TOWNPORTION  $ 30,000

FEDERAL/STATE  GRANT  $ 30,000

CAPITAL  RESERVE  ACCOUNT  $

TOTALFINANCINGCOSTS  $ 60,000

IF BONDED:  NUMBER  OF YEARS

TOT  AL  PRINCIPAL

TOT  AL  INTEREST

TOTAL  ESTIMATED  COST  $

&i'lfll41  "illF%-  4' I l""' I ego   =

09/14/2022  Planning  Board Review

e,  t  A

41



'-l
42  I Infoma[lon  Techru>logy/GIS

I
43  IT Equipment  Replacement

IT TOT  ALS

DEPARTMENT  HEAD  PROPOSED

2023-2032  Capital  Improvement  Program
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CAPIT  AL  IMPROVEMENT  PROGRAM
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POIICE  TOT ALS

DEPARTMENT  HEAD  PROPOSED
2023-2032  Capital  Improvement  Program

2023

j
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CAPIT  AL IMPROVEMENT  PROGRAM

PROJECTYEAR  2023 PROJECT  COST  $62,843

DESCRIPTION  Police  Vehicle  Replacement DEPARTMENT  Police

IMPETUS  FOR PROJECT  (IE.  MANDATED,  COUNC,L  GOAL,  DEPT  INITIATIVE,  ETC.)

The strategy is to have each marked police vehicle, the primary responding patrol vehicle of the department, to remain on-line for three-years.
This is the optimum period where the vehicles are in prime condition and operate 24/7 with reliability.

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION)

As noted in previous years' CIP proposals, Ford Motor Company has decided to make their Explorer the sole police vehicle manufactured.

Cunently the marked fleet consists of seven (7) vehicles. In 2019 the department began purchasing the Hybrid Explorer which has  resulted

in increased fuel mileage and a lessened carbon footprint. The proposal this year is to purchase one Ford Explorer. We have adopted  a

practice of purchasing two cruisers for two consecutive years and one cruiser in the third year. As a direct result of this strategy the front-line

cruisers remain under warranty thus eliminating expensive repairs. Ir also allows for cruisers taken off-line to be downshifted to other

departments in Town with fewer miles and less maintanance issues. The pricing reflects vehicle purchase, paint and equipment ouffitting  for

the Explorers and a transfer of equipment from one vehicle to another. In addition, IT's Luke Vincent is recommending the replacement  of in-

cruiser computer, or MDT whenever a vehicle is purchased. This timeline segways with the three (3) year life of the computer.

ESTIMATED  COSTS  VEHICLE PURCHASE  1 Ford Explorer $ 44,000

1RHINOTABIN-CRulSERCOMPUTER  $ 6,700

PAINT $ 2,000

TRANSFER EQUIPMENT  Two Vehicles  $ 4,100

PaintOneVehicle  $ 5,000

PURCHASEEQUIPMENT  $ 1,500

TOTALPROJECTCOST  $ 63,300

FINANCING  OPERATINGBUDGET  $ 63,300

UNH-CASH  $

BOND-TOWNPORTION  $

UNHPORTION  $

FEDERAL/STATEGRANT  $

CAPITAL RESERVEACCOUNT  $

TOTALFINANCINGCOSTS  $ 63,300

IFBONDED:  NUMBEROFYEARS  N/A

TOTALPRINCIPAL  $

TOTALINTEREST  $

TOTAL ESTIMATED COST $
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DEPARTMENT  HEAD  PROPOSED

2023-2032  Capital  Improvement  Program
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CAPIT  AL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2023-2028 PROJECTCOST  $2,500

Seasonal  Decorative

DESCRIPTION  Lighting

Public Works  - Buildings  and

DEPARTMENT  Grounds

IMPETUS  FOR  PROJECT  (IE.  MANDATED,  COUNCIL  GOAL,  DEPT  INITIATIVE,  ETC.)

Department  Initiative

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION)

Durham  Public  Works  is evaluating  options  to replace  the  existing  fleet  of 30 holiday  wreaths.  These  wreaths

are  displayed  annually  on the  decorative  light  poles  on Main  Street  from  December  1 st to March  1 st. A single

decoration  of comparable  size  and structure  costs approximately  $600.

ESTIMATEDCOSTS  pusct-tasePRICE  s :_,soo

ACCESSORIES $

NETPURCHASEPRICE $ 2,500

FINANCING  OPERATINGBUDGET $ 2,500

LINH-CASH $

BOND-TOWN PORTION $

uNHPORTION 3

FEDERAuSTATEGRANT $

CAPITAL RESERVE ACCOUNT $

TOTALFINANCINGCOSTS $ 2,500

IFBONDED  NUMBEROFYEARS  N/A

TOTALPRINCIPAL  $

TOTALINTEREST  $

TOTAL ESTIMATED COST $
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CAPIT  AL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2023 PROJECT  COST  $37,000

Courthouse/Old  Town  Hall

DESCRIPTION  Restoration DEPARTMENT  Public  Works

IMPETUS  FOR  PROJECT  (IE.  MANDATED,  COUNCiL  GOAL,  DEPT  INITIATIVE,  ETC.)

Town Administration  Initiative

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION)

In November  2019  Aaron  Sturgis  and Jessica  MilNeil  from Preservation  Timber  Framing  Inc. located  in Berwick,  Maine  performed  an existing
:onditions  assessment  of Durham  Old Town  Hall located  at the comer  of Main  Street  and State  Route  108  The Old Town  Hall was
:onstructed  in 1825  by local  merchant  and ship  builder  Joseph  Coe and remains  one of the most  unique  structures  in New Hampshire  with
iistorical  significance,  having  been  entered  on the National  Register  of Histotic  Places  in 1980  as part  of the Durham  Historic  District.
Unfortunately,  due to continued  deferred  maintenance,  the structure  has deteriorated  extensively  now requiring  substantial  improvements.
The Sturgis  report  provides  a high level assessment  with repair  recommendations  focused  around  basement  drainage  and minimization  of
moisture  and water  infiltration,  replacement  and repair  of the undercarriage  structure  due  to rot, repair  to framing,  trim and fine woodwork,
replacement  of heating,  ventilation  and air conditioning  (HVAC),  masonry  and brick  repairs,  roof  and gutter  repairs,  window  repairs,  glazing
and painting  Not included  within  the report  is an assessment  of the mechanical,  electrical,  and plumbing  (MEP)  systems  Over  the last  two
years Durham  Public  Works  has utilized  this  capital  funding  allocation  and has made  significant  progress  in restoration  efforts This  includes
replacing  the 2nd floor  HVAC  system,  along  with conversion  from an oil fired system  to a more  efficient  and sustainable  gas fired  heating
system  to repalce  the first  floor  heating  system.  In addition,  these  prior  year  capital  requests  provided  funding  for the replacement  of the
multipurpose  room  floor  with an historically  accurate  white  oak plank  floor  and reconstruction  of the pass  through  doors  to eliminate  water
infiltration.  The Sturgis  report  provided  an overall  estimate,  exclusive  of any contingency,  architectural  or engineering  design  or
specification  services,  of  $366,270  (2019).  This  estimate  does  not include  any interior  improvements  which  are also necessary,  increasing
project  cost.  A multi-year  funding  plan was adopted  in an effort  to make  continued  progress  This  investment  is based  on available  budgets
in any given  year  with a focus  on those  actions  which minimize  further  building  deterioration,  to the extent  possible,  while  continuing  to
provide  space  for Durham  Parks  and Recreation  and Durham  Historic  Association  (DHA) These  funds  programmed  within  fiscal  year  2023  in
the amount  of $37,000  will be used  for criitcal  repairs  with the remaining  balance  to be used to retain  a historic  preservation  conservator  to
further  characterize  necessary  restoration  work  for permitting,  while  developing  specifications,  bid documents  and detailed  cost  estimates  for
future  year  funding  The  Fiscal  Year  2025  request  for  $367,000  may be modified  as detailed  specifications  and cost  estimates  are developed
and will provide  funding  for the implementation  of this plan along  with any matching  funding  required  by potental  grant  programs

ESTIMATEDCOSTS:  PRELIMINARYSTUDY,DESIGNANDENGINEERING  s 37,000

FINAL  DESIGN  AND ENGINEERING  $

CONSTRUCTION  ENGINEERING  OVERSIGHT  $

CONSTRUCTION  COSTS

CONTINGENCY  $

TOTALPROJECTCOST  $ 37,000
FINANCING  OPERATINGBUDGET  $ 37,000

BOND-TOWN  PORTION  $

FEDERAL/STATEGRANT  $

CAPITAL  RESERVE  ACCOUNT  $
TOTALFINANCINGCOSTS  $ 37,000

IF BONDE_D:  NLIMBER  OF YEARS

TOT  AL PRINCIPAL

TOT  AL INTEREST

TOTAL  ESTIMATED  COST  $

/-'-
-&  't

f'i .. .-=.i. - ,
;i '  lit_  . _ ... o *'.  _  "   _ .  -   .;  ai{   v-l-.,illl -:  -_,  _ "  '-  o _ ' :  ' - ;  - .

: '1 o ;i'i'3a-;":"i 7_7! i5 -
!

-:N_
ill  i

I I
81 I @'A!';a:""]:11J"':':"--"-'-';\"j =Jl'a-'l=.il  'l"  ' = "  - - - - -' ""  "  -'-1  }  ' "  "  ' aa'- I

"- " ' aa'5"{1Atarffi€-':-=ii-"-.' -=.  -:I-iir1,,,,,,,, , =__ ___==-___,___,_____'&=!

09/14/2022  Planning  Board Review 48



CAPIT  AL IMPROVEM'ENT  PROGRAM

)ROJECTYEAR  2025 PROJECT  COST  $367,000

Courthouse/Old  Town  Hall

)ESCRIPTION  Restoration DEPARTMENT  Public  Works

MPETUS  FOR  PROJECT  (IE. MANDATED,  COUNC.L  GOAL,  DEPT  INITIATIVE,  ETC.)

Town  Administration  Inrtrative

)ESCRIPTION  (TO INCLUDE  JUSTIFICATION)

n November  2019  Aaron  Sturgis  and Jessica  MilNeil  from Preservation  Timber  Framing  Inc located  in Beriivick, Maine  performed  an existing
:onditions  assessment  of [)urham  Old Town Hall located  at the comer  of Main  Street  and State  Route  108  The Old Town  Hall was

:onstructed  in 4 825 by local  merchant  and ship  builder  Joseph  Coe and remains  one of the most  unique  structures  in New Hampshire  with

iistorical  significance,  having  been entered  on the National  Register  of Historic  Places  in 1980  as part  of the Durham  Historic  District

Jnfortunately,  due to continued  deferred  maintenance,  the structure  has deteriorated  extensively  now requiring  substantial  improvements.

rhe Sturgis  report  provides  a high level  assessment  with repair  recommendations  focused  around  basement  drainage  and minimization  of

noisture  and water  infiltration,  replacement  and repair  of the undercaniage  structure  due  to rot, repair  to framing,  trim and fine woodwork,

'eplacement  of heating,  ventilation  and air conditioning  (HVAC),  masonry  and brick  repairs,  roof  and gutter  repairs,  window  repairs,  glazing

ind painting.  Not included  within  the report  is an assessment  of the mechanical,  electrical,  and plumbing  (MEP)  systems  Over  the last  two

lears  Durham  Public  Works  has utilized  this capital  funding  allocation  and has made  significant  progress  in restoration  efforts This  includes
'eplacing  the 2nd floor  HVAC  system,  along with conversion  from an oil fired system  to a more  efficient  and sustainable  gas fired  heating

system  to repalce  the first  floor  heating  system  In addition,  these  prior  year  capital  requests  provided  funding  for the replacement  of the

nultipurpose  room floor  with an historically  accurate  white  oak plank  floor  and reconstruction  of the pass  through  doors  to eliminate  water

nfiltration.  The Sturgis  report  provided  an overall  estimate,  exclusive  of any contingency,  architectural  or engineering  design  or

specification  services,  of $366,270  (2019).  This  estimate  does  not include  any interior  improvements  which  are also  necessary,  increasing

zroject  cost  A multi-year  funding  plan  was  adopted  in an effort  to make  continued  progress  This  investment  is based  on available  budgets
in any given  year  with a focus  on those  actions  which  minimize  further  building  deterioration,  to the extent  possible,  while  continuing  to

provide  space  for Durham  Parks  and Recreation  and Durham  Historic  Association  (DHA) These  funds  programmed  within  fiscal  year  2023  in

the amount  of $37,000  will be used for  criitcal  repairs  with the remaining  balance  to be used to retain  a historic  preservation  conservator  to

hirther  characterize  necessary  restoration  work  for  permitting,  while  developing  specifications,  bid documents  and detailed  cost  estimates  for

iture  year  funding  The Fiscal  Year  2025  request  for  $367,000  may be modified  as detailed  specifications  and cost  estimates  are developed
and will provide  funding  for  the implementation  of  this  plan along  with any matching  funding  required  by potental  grant  programs

ESTIMATEDCOSTS:  PRELIMINARYSTUDY,DESIGNAN[)ENGINEERING

FINAL  DESIGN  AND  ENGINEERING  $

CONSTRUCTION  ENGINEERING  OVERSIGHT  $

CONSTRUCTIONCOSTS  $ 367,000

CONTINGENCY  $

TOTAL  PROJECT  COST  $ 367,000

FINANCING  OPERATINGsuoaer  5

BOND  - TOWN  PORTION

FEDERAL/STATEGRANT  $

CAPITAL  RESERVE  ACCOUNT  $

TOTAL  FINANCING  COSTS  $

IF BONDED:  NUMBER  OF YEARS

TOT  AL PRINCIPAL

TOTAL  INTEREST

TOTAL  ESTIMATED  COST  $
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CAPIT  AL  MPROVEMENT  PROGRAM

PROJECT  YEAR 2023 PROJECT  COST $437,500

Wagon  Hrll  Farmhouse

DESCRIPTION  ReSfOrarlOn  DEPARTMENT  PublicWorks

IMPETUS  FOR  PROJECT  (IE.  MANDATED,  COUNCIL  GOAL,  DEPT  INITIATIVE,  ETC.)

Town  Administration  Initiative

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION)

n October  2019  Aaron  Sturgis and Jessica  MilNeil  from Preservation  Timber  Framing  Inc. located  in Berwick,  Maine performed

an existing  conditions  assessment  of the Bickford-Chesley  House  located  at Wagon  Hill Farm. This assessment  followed  a field

study  which  is incorporated  as an addendum  to the 1995  Master  Plan. This 2-story  farmhouse  was constructed  in circa 1806  and

has deteriorated  over  the years  due to deferred  maintenance  and is now in need of major  improvements.  These  improvements
include,  among  other  items, replacement  of major  framing  due to rot caused  by moisture  infiltration,  site grading  and drainage

modifications,  masonry,  interior  and exterior  restoration,  mechanical,  electrical,  and plumbing  (MEP), interior,  architectural,

roofing,  trim and HVAC retrofits  and replacement.  The Sturgis  report  provides  an estimate,  exclusive  of any contingency,

architectural  or engineering  design  or specification  services,  of $437,475  (2019).  This estimate  also excludes  any interior
improvements  which is noted  in the plan as TBD  and is highly  dependent  on building  reuse. In early  2022  a group of

stakeholders  consisting  of Town  of Durham  staff  and representatives  from Durham  Historic  District, Durham  Heritage

Commisison  and the Durham  Historic  Association  convened  a working  group  in support  of a LCHIP Historic  Planning  Grant

icaition.  This grant  provided  funding,  to be matched  by the Town,  to retain Steven  Mallory, a historic  architechtural

conservator.  Mr. Mallory's  scope  of work  included  completion  of a building  conditions  asssement  and development  of

specifications  and cost  estimates  for bidding  and planning  purposes  for the farmhouse  and ell. This report  will serve  as the basis

a subsequent  2023 LCHIP  application  for construction  improvements.  The 2023 capital  funding  request  in the amount  of

$437,500  represents  a portion  of the recommended  improvements  contained  within  the planning  study, along the Town  match
required  as part of a planned  future  LCHIP  grant  application.

ESTIMATED  COSTS:

FINANCING

IF BONDED:

PRELIMINARY  STUDY, DESIGN AND ENGINEERING

FINAL DESIGN AND ENGINEERING

CONSTRUCTION  ENGINEERING OVERSIGHT

CONSTRLICTION COSTS

CONTINGENCY

TOT AL PROJECT COST

OPERATING  BLIDGET

BOND-TOWN  PORTION

FEDERAL/ST  ATE GRANT

CAPIT  AL RESERVE ACCOUNT

TOT AL FINANCING COSTS

NUMBER OF YEARS

TOT AL PRINCIPAL

TOT AL INTEREST

TOT AL ESTIMATED COST

437 500

437 000

437 500

437 500

10

437 500

48100

485 600
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CAPIT  AL IMPROVEMENT  PROGRAM

PROJECTYEAR  2023 VEHICLE  COST  $58,500

DESCRIPTION  1 Ton  Dump  Truck  Replacement

Public  Works  - Buildings  and

DEPARTMENT  Grounds

DESCRIPTION  (TO INCLUDE  JUSTIFICATION):

We will be replacing  the current  2006 F350 1 -ton, Four  Wheel  Drive Dump  Truck  with a 20231  -ton equipped

with plowing  and sand/salt  spreading  capabilities.  This  truck  was a hold-over  vehicle  that has become  integral
to daily operations  and is the front-line  piece  of equipment  for parks, cemeteries,  buildings  and grounds,

vegetation  control  and snow removal  at all Town facilities,  especially  with the addition  or the vegetation  staff

member  in 2019. We will include  a plow package  on this vehicle  which  is listed in accessories.  The current
2006 F-350  will  be sold  in surplus.

Vehicle  to be  Replaced:  2006 Ford F-350

ESTIMATED  COST  PURCHASE PRICE $ 50,500

ACCESSORIES" $ 8,000

LESSTRADE-IN"  $

NET  PURCHASE  PRICE  $ 58,500

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATINGBUDGET  $

BOND - TOWN

FEDERAuSTATE GRANT $

CAPITAL RESERVE ACCOUNT $

TOTAL FINANCING COSTS $

IF BONDED:  NUMBEROFYEARS  5

TOT  AL  PRINCIPAL

TOT  AL  INTEREST  (EST'D)

TOT AL FF:;JECT  COST $
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CAPIT  AL MPROVEMENT  PROGRAM

PROJECTYEAR  2026 VEHICLE  COST  $65,000

DESCRIPTION  1-Ton  Dump  Truck  Replacement

Public  Works  - Buildings  and

DEPARTMENT  Grounds

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION):

The 2016  Dodge  Ram 3500  1-ton,  Four-Wheel  Drive  Dump  Truck  is scheduled  for replacement  in 2026. This  truck  is integral  to

daily operations  and is a front-line  piece  of equipment  for the Buildings  & Grounds,  Highway,  and Traffic  Control  Divisions.  The

smaller  nature  of this  truck  compared  to the 3-5 Ton Dump  Trucks  allows  it to transport  and dump  aggregate  and other  materials  to
remote  locations.

This front-line  piece  of equipment  is integral  for  snow  and ice control  operations  at the Town  Hall, Police  Station,  Lee Well,  Beech

Hill Tank,  Foss Fatm  Tank,  Wagon  Hill Farm, Transfer  Station,  Public  Works,  Public  Library,  Sammy's  Parking  Lot, Metered

Patking  Lot, Aroma  Joes  Parking  Lot, Permit  Lot, Depot  Lot, Old Landing,  Jackson's  Landing,  and Churchill  Rink. Snow  and ice

control  operations  are particularly  hard on this  peice  of equipment  with major  mechanical  problems  typically  emerging  at the 8-10

yeat  mark.  This  truck  will come  complete  with a stainless  steel  body, material  spreader,  and 9' plow. This  vehicle  is on a 10-12  year
replacement  plan.

Vehicle  to be Replaced:  2016  Dodge  Ram 3500  1-Ton

ESTIMATED  COST  PURCHASE  PR}CE  $ 65,000

ACCESSORIES"  $ 1,000

LESSTRADE-IN"  $ (5,000)

NET PURCHASE  PRICE  $ 61,000

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATINGBUDGET  $

BOND-TOWN  $ 61,000

FEDERAL/STATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $

TOTALFINANCINGCOSTS  $ 61,000

IF BONDED:  NUMBEROFYEARS  5

TOTALPRINCIPAL  $ 61,000

TOTALINTEREST(EST'D)  $ 5,000

TOTAL  PROJECT  COST  $ 66,000
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CAPIT  AL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2024 PROJECT  COST  $850,000

DESCRIPTION  Purchase  ofSolarPanels

Public Works - Buijdings  &

DEPARTMENT  Grounds

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION):

1n 2016  Revision  Energy  installed  solar  powered  electric  generating  panels  at the  Lee  Gravel  Pit. The

Agreement  allows  the  Town  of Durham  to purchase  these  panels  at fair  market  value  after  the  sixth  year  of

operation.  This  solar  array  will  power  all Town  facilities  except  the  WWTP.  The  Town  will  continue  to

evaluate  system  performance  and benefits  of aquiring  this  site  over  the next  year.

ESTIMATED  COST  PURCHASE  PRICE  $ 850,000

ACCESSORIES"  $

NET PURCHASE  PRICE $ 850,000

FINANCING  OPERATINGBUDGET  $

UNH-CASH  $

BOND-TOWNPORTION  $ 850,000

FEDERAL/STATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $

TOTALFINANCINGCOSTS  $ 850,000

IF BONDED:  NUMBEROFYEARS  20

TOTALPRINCIPAL  $ 850,000

TOTALINTEREST(EST'D)  $ 223,000

TOTALPROJECTCOST  $ 1,073,000
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CAPIT  AL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2026 VEHICLE  COST  $30,000

DESCRIPTION  1/2  Ton  Pick-Up

Public Works - Buildings  &

DEPARTMENT  Grounds

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION):

The 2006 Ford-150  Buildings  & Grounds  Division '1/2 Ton Pickup Truck is scheduled  for replacement  in 2026. This vehicle is utilized
by the Buildings & Grounds Division to transport  staff  and equipment  from the Public Works  Facility to project  sites. It is the primary

collection vehicle  for the Building & Grounds  Division employee  to complete  trash/debris  pick-ups of the 30 receptacles  contained
within the downtown  corridor  and public parks seven days per week. The compact  nature of this vehicle allows the Buildings  &
Grounds Division to park in tight areas without  impeding  vehicular  and pedestrian  traffic  flow in the maintenance  of all Town owned

properties (facilities,  parking lots, graveyards,  cemeteries,  etc.) and the landscaping  of the downtown  garden beds and planting areas.

Durham Public  Works  will explore electric/hybrid  technology  and a charging station for this purchase.  This vehicle  is on a 10-12 year

replacement  plan.

VehicletobeReplaced:  2016FordF-150

ESTIMATED  COST  PURCHASE  PRICE  $ 30,000

ACCESSORIES"  $ 1,000

LESSTRADE-IN"  $ (1,000)

NET PURCHASE  PRICE  $ 30,000

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATINGBUDGET  $

BOND-TOWN  $ 30,000

FEDERAL/STATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $

TOTALFINANCINGCOSTS  $ 30,000

IFBONDED:  NUMBEROFYEARS  5

TOTALPRINCIPAL  $ 30,000

TOTALINTEREST(EST'D)  $ 1;100

T:1TIL  PROJECT  COST  $ 31 100
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DEPARTMENT  HEAD  PROPOSED

2023-2032  Capital  Improvement  Program

55 Publlc  Works  - Ooerallons  D(vsron 2023  2024  2025 2(127

I
ss i

. i. i I I
Road  Resurfactng  Program  4%.000  I 525,000  i 488,000 I 620,500  I 620,500  ' 450,000

I i

450,[100  : 450,000   450,000  : 450.000

-58 I
59 I

Road  Resurfacing  Program  - llNH I 131,250
I

I

i I j. i , .

. i

Crack  Seal  Program I 25,000  I 25,000

I

25,000  i 25,000

I
25,000  25,000  : 25,000 : 25,0(ICI I I

25.(10a  : 25.(100  .

\O ISidewalklmprovementProgram  I ...,..l 57,500 40,000  40,GOD I 40,000  I 40,000  I 40,000  I 40,000 40,000  I 'l
40.000

62 IDrainage  System  Rehabilitation  Program I 2,540,000 I 85,000 85,(100 ' 85,000  I 85,000  i 85,00(1 I 85,000

I

85,000 85,GO(I I 85,000

63  I::,:,::--------------=-=-I  .,...,l 30,000 30,000 I 30,000  I 30,(100 30,000 30,000 I 30,000 30,000  I 30,00(1

65 I...,,,.,.,...,..,.,..,.,.....,.,.,.,.,.... I 25,000 25,000 25,000 I 25,(100 I 25,000 I 25,000 25,Oa0 I 25,000 25,000  : 25,0(10

66 IRepairofMunicipalBiidges  I 281170

I

I I I j

I

67  I.,,.,.,,.,.......,., I 1,400,000 i I .1
-68 IRoadside  Mowing  Program  - Vegetation  Mulching  

Head  I 25,000 I I i I
69 IFleet  Maimenance  - Automotive  Vehicle  Lift

Replacemem 20,000 I i I I,. i I I

.1
70 '

Madbury  Road  Complete  Streets  Project  - Roadway,

Sidewalk,  Drainage  Conslniction 600,000 I 2,286,000 I 2,298,000 I 2,257,000  I
I

I
I 'l I I

74 :Aerlal Bucket  Truck  Replacement 135,000 I I II I

I I I i
75 l.,....,.........,.,...,.....,, 195,000 I l: I 223,000 i

,l I I
77

Deicing  Material  Reduction  Program  - Salt  Bring

Maker  and  Tank I 40,000 il I l:
I

I I i
_78

84

Dump Truck Replacement i3-5 Ton)

Front  End  Loader  Replacemem

I 235,000

I

I 185,900 I 193,2001I 200100  I 206,1(10
I
i 212100

I I
I

I I 220,000 il I I I I I
j

85

I :

Plckup Truck Replacement i314 Ton)  ' 42,500
I i I : I I i

88

I

IMobileAirCompiessorRsplacement  I
i

I I
30,(100 i l: i I i

l

87 l..,......................... :I  i,30(1,000  :I : I I I I

88

I

Engineering  Jeep  Replacement I li i 30,000 I j
I

I
il
I

i

89 Dams  Road  Paving

I

i I I i
i 708,200 I I I I

90 Pickup Truck Replacemem IDodge Ram) I I
I I j

I I 47,500  I i I

I
9t 1::=,:S,::::==:=::---------'-=- I II: I

232,500  '
I
I

IPW _ OPERATIONS  TOT  ALS
il
i 5,981,920 I 3,571  ,000 : j4,506,900  i 31305.700

I i i
i I
i 2,004,300  : 861100   867i00

l'
I 887,500  : 655,000 655.000
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CAPIT  AL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2023 PROJECT  COST  $490,000

DESCRIPTION  RoadProgram DEPARTMENT  Public  Works

MPETUS  FOR  PROJECT  (IE.  MANDATED,  COUNC'L  GOAL,  DEPT  INITIATIVE,  ETC.)

)ept.lnitiative  i

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION)

)urham  Public  Works  has recently  adopted  a pavement  management  system  software,  StreetLogix,  which  provided  a baseline

;ondition  assessment  for the over  60 miles of Town  maintained  roadways  including  sidewalks,  curb ramps  and related  roadway  I

nfrastructure.  This  assessment  will allow  for  the strategic  planning  of the annual  Roads  Program  and begins  with the

:omprehensive  inspection  of the entire  roadway  network  This  assessment  helps  inform decision  making  by developing  a

oavement  Condition  Index  or PCI. A roadway  PCI is generated  based  on pavement  distresses  and their  severity  for  each

;egment  in the Town's  roadway  network.  StreetLogix  then allows  for various  scenarios  to be reviewed  to aid in prioritizing

:iavement  rehabilitation  and preventive  maintenance  repair  projects  The  software  analyzes  which  type  of rehabilitation  treatment

sould  be the most  economical  and appropriate  for each road segment.  The PCI, rehabilitation  treatment  cost, repair  service  life

and traffic  volume  of the roadway  are used to calculate  the repair  priority  index  (RPI) which  prioritizes  the Town's  rehabilitation

zrojects  for a given  year. Roads  are then selected  for rehabilitation  based  upon a combination  of StreetLogix  output,  engineering

udgment,  and coordination  with other  planned  Town and 3rd party  utility  projects.  Sound  pavement  management  emphasizes

adequate invesiment in road rehabilitation, drainage system improvements, as applicable combined with preventive and routineImaintenance  such as crack  sealing  and full depth  patching

The majority  of funds requested  for the fiscal  year  2023 Road Program  will be allotted  to the reconstruction  of Emerson  Road.

This will follow  the Emerson  Road Waker  Main Infrastructure  Replacement  Project  scheduled  for Spring  2023 which  will include

the replacement  of approxmately  2,500  lineal  feet  of 6" and 8" cast  iron piping,  extending  between  Madbury  Road and the

Westerly  entrance  of Lifflehale  Road.  The Reconstruction  Project  will include  the replacement  and ADA  compliant  installation  of
sidewalk  from Badgad  Road to Edgewood  Road, drainage  system  infrastructure  upgrades,  a roadway  reclamation  within  the

Water  Main Infrastructure  Replacement  Project  limits, and a mill + fill from the Westerly  entrance  of Littlehale  Road to Bagdad

Road Also  included  in the fiscal  year  2023 Road Program  is a reclamation  and repaving  of approximately  4200 square  yards  of

asphalt  at the Durham  Public  Works  Campus.  The 27 year  old parking  lot and adjacent  travel  lanes  are experiencing  significant

rutting,  alligator  cracking,  aggregate  loss, and heaving  which  has resulted  in uneven  surfaces  and altered  stormwater

conveyance  patterns.  Additionally,  a targeted  mill and fill program  consisting  of approximately  5,000  square  yards will occur  on

roadways  including  Durham  Point  Road, Bagdad  Road and Wiswall  Road This  includes  improvements  on select  areas  of the

roadway  exhibiting  significant  distress  This  funding  request,  combined  with addtional  capital  will total $533,109  It is important  to
note  that  while  Dennision  Road is scheduled  for major  infrastructure  repairs  as part of the FY24  Road Program,  the Department

may use this funding  for  contingency  components  (roadway,  retaining  walls, guardrails)  of the Bennett  Road Culvert

Replacement  Projects  in FY24 if required

ESTIMATED  COSTS:  PRELIMINARY  STUDY, DESIGN AND ENGINEERING  s s,ooo

FINAL DESIGN AND ENGINEERING  $

CONSTRUCTION  ENGINEERING  OVERSIGHT  $ 5,000

CONSTRuCTIONCOSTS  $ 480,000

CONTINGENCY  $

TOTALPROJECTCOST  $ 490,000

FINANCING  OPERATINGBUDGET  s <go,ooo

UNH-CASH  3

BOND-TOWNPORTION  $

UNHPORTION  $

FEDERALjSTATEGRANT  $

CAPITAL  RESERVE ACCOUNT  $

TOTAL  FINANCING COSTS  $ 490,000

IFBONDED:  NUMBEROFYEARS  N/A

TOTALPRINCIPAL  $

TOTALINTEREST  $

TOTAL  ESTIMATED  COST  $

ROADNAME  TREATMENT  UnLITY  MILEAGE  DISTANCEiFTl  LAST  COST
T/PE  UPGRADES  ROAD181DEWALK  ROADiSIDEWALK  TREATMENT

RECLAIM + 3.5"
EMERSONROAD .. DRAINAGE O.7:lfO.47 386012498 2011 S 372.684t5  MILL .  OL

--- --DP'ffi iAEiiHff-  - - - -;EELjliM:'3:'i':  '- - - - -- -- '  - --Ai50 Y6'  - - - -----' -'  19-97- $-887050

DURHAM F'OINT ROAD PARTIAL - 1.5" 2000 Y[)" $ 28,950

- - - MISCELL_ANEOnS-'-- -P-ARTIAL :-.,-.i;l -'- -- - 3000 YD' S 41425

0.73 I O.47 SUBTOTAL  S 533.10g

09/141zuzz  piannmg  tsoara heview 56



DURHAM  2023  2027  ROAD  PROGRAM
"PRELIMINARY  SUBJECT  TO CHANGE  WITHOUT  NOTICE"

2023-PAVEMENT  + UTILIT/  PLAN

ROADNAME  TREATMENT  uTlLITY  MILEAGE  OISTANCE(FT)  LAST  COST

TYPE  uPGRADES  ROAD/SIDEWALK  ROAD/SIDEWALK  TREATMENT

EMERSON  ROAD
RECLAIM  + 3.5=

t5'aMlLL+OL
DRAINAGE 0.73  I O.47 3860124!18 2011 $ 372,684

DPWFACILITY RECLAIM  + 3.5" 41 50 YDa 1997 $  88,050

DuRHAM  POINT  ROAD PARTlAL+t5a' 2000  YDa $ 28,950

MISCELLANEOUS F'ARTIAL  + t5a' 3000  YDa $ 43,425

[l.731a.4?  SuBTOTAL  $ 533,109

2024-PAVEMENT  + UTILITY  PLAN

ROADNAME  TREATMENT  UTILITY  MILEAGE  DISTANCE(FT)  LAST  COST

TYPE  uPGRAOES  ROADtSIDEWALK  ROAD{SIDEWALK  TREATMENT

DENNISON  ROAD , RECLAIM + 3.5aa i DRAINAGE/WTAf{W i 0.28  I O,16 1468  I 859 1985 $ 389,633

WORTHEN  ROAD i RECLAIM + 3.5= i I 0.35 1836 i 2004 i $  114,240

SPRUCE  WOOD  LANE I-=-I I 0.1 I-I 2005 is 9,420
BRITTON  LANE 1 'a OL I 0.12 650 2009 $ 10,560

0.8510,16  SuBTOTAL  $ 523,853

2025-PAVEMENT  PLAN

ROAD  NAME TREATMENT MILEAGE DISTANCE LAST COST

TYPE I (FEET) TREATMENT

MORGAN  WAY 1.5= SHIM  + OL 0.26 1361 2008  I $ 30,320

WILLIAMS  WAY 1.5=  SHIM  + OL 0.26 1365 2008 $ 30,32(1

TIRRELL  PLACE 1.5=  SHIM  + OL I 0.14 748 i 2008  $ 16,660

SHEARWATER  STREET 1.5a' SHIM  + OL I 0.40 2132 i 2(111 i$  47,490
RAZORBILL  CIRCLE l.5aa SHIM  + OL I i O.08 412 I 2011 $ 9,1 80

CORMORANT  CIRCLE 1.5=  SHIM  + OL I 0.11 600 i 2011 i$  13,385
JENKINS  COURT j.5=  MILL  + OL I i 0.07 370 i 201t i$  13,600
ORCHARD  DRIVE RECLAIM  + 3.5= I 0.45 I 2653 i 2006 i$  155,940
LANGLEY  ROAD RECLAIM  + 3.Ela I 0.6i i 3241 i 2008 i$  171,000

2.38 SuBTOTAL i $ 487,875

2026-PAVEMENT  PLAN

ROADNAME  TREATMENT  MILEAGE  DISTANCE  LAST  COST

T/PE  (FEET)  TREATMENT

DuRHAM  POINT  ROAD  WEST

 COLD-IN-PLACE

IRorERcYECcLAl'NIMG : 3."55::
1 .77

il
. 9346 2007 I s 620,3!16I i

I

t77  SuBTOTAL  : $ 620,396

2027-PAVEMENT  PLAN

ROADNAME  TREATMENT  MILEAGE  DISTANCE  LAST  COST

TYPE  (FEET)  TREATMENT

: COLD-IN-PLACE'  I ' i 'I

DuRHAMPOINTROADEAST  RECYCL1NG+1.5=  1.77I
iorREc,1M+3.5..  1, 9346 . 2015 . s 620,396

i.7?  SuBTOTAL  , $ 620,396
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CAPIT  AL  IMPROVEMENT  PROGRAM

PROJECT  YEAR 2023 PROJECT  COST $131,250

DESCRIPTION  utvsRoadProgram  DEPARTMENT  PublicWorks-Operations

IMPETUS  FOR  PROJECT  (IE. MANDATED,  COUNCIL  GOAL,  DEPT  INITIATIVE,  ETC.)

UNH

DESCRIPTION  (TO INCLUDE  JUSTIFICATION)

The Town  of Durham  has agreed  to include  a line item for asphalt  and its associated  construction  acitivities  of University  of New  Hampshire

(UNH)  roadways  into its Road  Program  Bid Package  so that  UNH will receive  the  Town's  discounted  rates. In 2022,  UNH is planning  on a

1.5"  Shim  + Overlay  along  McDaniel  Drive,  College  Road,  Field House  Rear  Drive,  and Spinney  Lane. This  funding  request  will include  an
allowance  for the layout  and application  of MUTCD  compliant  pavement  markings  where  required.

ESTIMATED  COSTS:

FINANCING

PRELIMINARY  STLIDY, DESIGN AND ENGINEERING

FINAL  DESIGN AND ENGINEERING

CONSTRUCTION  ENGINEERING  OVERSIGHT

CONSTRUCTION  COSTS

CONTINGENCY

TOT  AL PROJECT  COST

OPERATING  BUDGET

IF BONDED:

UNH - CASH

BOND-TOWN  PORTION

BOND - UNH PORTION

FEDERAuSTATE  GRANT

CAPIT  AL RESERVE  ACCOUNT

TOT  AL FINANCING  COSTS

NLIMBER  OF YEARS

TOT  AL PRINCIPAL

TOT  AL INTEREST

TOT  AL ESTIMATED  COST

131,250

131 ,250

131 ,250

131,250

N/A
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CAPITAL  MPROVEM  NTPROGRAM

PROJECTYEAR  2023 PROJECT  COST  $84,500

DESCRIPTION  SidewalkProgram DEPARTMENT  PublicWorks

IMPETUS  FOR  PROJECT  (IE.  MANDATED,  COUNCIL  GOAL,  DEPT  INITIATIVE,  ETC.)

Dept.  Initiative

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION)

The  rehabilitation  and replacement  of existing  sidewalks  including  curb  ramps  is a critical  component  of the Town's

multi-modal  trasportation  network.  The  Town's  sidewalk  inventory  consists  of approximately  15 miles  of sidewalks  and

curb  ramps.  Durham  Public  Works  develops  repair  strategies  and project  scopes  based  on the sidewalk  and  curb  ramp

condition  assessments,  and  observations  and  recommendations  of other  Town  staff  including  Planning,  Police,  Town

Administrator,  Economic  Development  and Recreation  who  assist  in evaluating  safety  hazards  and need.  Preference  is

given  to repairs  involving  areas  within  walking  distance  to schools,  ADA  compliance,  and areas  with  high  volumes  of

pedestrian  traffic.  The  StreetScan  town-wide  sidewalk  and  curb  ramp  assessment  performed  in 2020  provided  condition

and compliance  data  to help  guide  Durham  Public  Works  in making  decisions  around  appropriate  investments  in this

critical  infrastructure.  A sidewalk  condition  index  (SCI)  was  generated  based  on pavement  and concrete  distresses  and

their  severity  for  each  segment  in the  Town's  sidewalk  network.

The  2023  Sidewalk  Program  consists  of construction  and improvements  to the sidewalks.located  on the southern  side

of Main  Street  from  Smith  Park  Lane  to Mill Pond  Road.  The  existing  concrete  sidewalks  will be replaced,  granite

curbing  reset,  and ADA  compliant  ramps  installed.  Durham  Public  Works  is requesting  $84,'194  for  these
improvements.

ESTIMATEDCOSTS:  PRELIMINARYSTUDY,DESIGNANDENGINEERING  s

FINAL DESIGN AND ENGINEERING  $

CONSTRUCTION ENGINEERING OVERSIGHT  $

CONSTRUCTIONCOSTS  $ 84,500

CONTINGENCY  $

TOTALPROJECTCOST  $ 84,500

FINANCING  OPERATINGBUDGET

UNH-CASH  $

BOND-TOWN  PORTION $

UNHPORTION  $

FEDERAuSTATEGRANT  $

CAPITAL RESERVEACCOUNT  $

TOTAL FINANCING COSTS $

IFBONDED:  NUMBEROFYEARS  N/A

TOTALPRINCIPAL  $

TOTALINTEREST  $

TOTAL ESTIMATED COST $

2023-SIDEWALK  PLAN

SIDEWALKNAME  TREATMENT  CONDITION  DISTANCE  COST

TYPE/ACTION  (FEET)

MAIN ST - !M,ITHPA%K LN TO MILLi
ICONCRETE/REPL_ACE POOR ' 920I $ 84,194
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DURHAM  2023  - 2027  SIDEWALK  PROGRAM

"PRELIMINARY  - SUBJECT  TO CHANGE  WITHOUT  NOTICE"

2023-SIDEWALK  PLAN

SIDEWALK  NAME

MAIN  ST - SMITH  PARK  LN TO MILL  POND  RD

TREATMENT

TYPE/ACTION

CONCRETE/REPLACE

CONDITION

POOR

DISTANCE  COST

(FEET)

920  $ 84,194

SLIBTOTAL 84,194

2024-SIDEWALK  PLAN

SIDEWALKNAME  TREATMENT  CONDITION  DISTANCE  COST

TYPE/ACTION  (FEET)

DOVER  RD - YOUNG  DR TO BAYVIEW  RD ASPHALT/REPLACE POOR 610 i $ 14,810

BAGDAD  RD SOUTH  - 57 BAGDAD  RD TO 66 BADGAD  RD ASPHALT  / REPL_ACE POOR , 1408 i $ 42,559

SuBTOTAL  $ 57,369

2025-SIDEWALK  PLAN

SIDEWALKNAME  TREATMENT  CONDITION  DISTANCE  COST

TYPE/ACTION  (FEET)

BAGDAD RD NORTH - STROUT LN TO 57 BAGDAD RD i ASPHALT/REPL_ACE POOR 964 $ 30,624
I

MISCELLANEOUS  CONCRETE  DOWNTOWN CONCRETE/REPL_ACE POOR I 51 $ 9,376

SUBTOTAL  $ 40,000

2026-SIDEWALK  PLAN

SIDEWALK  NAME

MAIN  STREET  - PARK  CT TO MADBURY  RD

TREATMENT

TYPE/ACTION

CONCRETE  /REPLACE

CONDITION

FAIR

DISTANCE  COST

(FEET)

420  $ 40,000

SLIBTOTAL 40,000

2027-SIDEWALK  PLAN

SIDEWALKNAME  TREATMENT  CONDITION  DISTANCE  COST

TYPE/ACTION  (FEET)

ASPHALT  / REPt_ACE  WITH

PETTEEBROOKLN-ROSEMARYLNTOMAINSTREET i CoNCRETE
FAIR i 350 ' $ 40,000

SuBTOTAL  $ 40,000
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CAPIT  AL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2023 PROJECT  COST  $2,247,000

Drainage  System  Rehabrlitation  - Culverts,

DESCRIPT  10N  Outfalls and Drainage Structures DEPARTMENT  PublicWorks

MPETUS  FOR  PROJECT  (IE.  MANDATED,  COUNCIL  GOAL,  DEPT  INITIATIVE,  ETC.)

)epartment  Initiative,  MS-4 Permit

DESCRIPTION(TOINCLUDEJUSTIFICATION)  '

rhe  Drainage  System  Rehabilitation  Program  funds  repair,  replacement,  additions,  and major  repairs  to  the  Town's  stormwater  drainage  system

:onsisting  of  approximately  70 culverts  and outfalls,  30 drainage  manholes,  525  catch  basins,  10  miles  of drain  lines  and  4 bioretention  areas  and

5 rain gardens.  This  network  of  pipes,  structures,  and  structural  Best  Management  Practices  (BMP's)  are critical  components  of  the  Town's

aoadway  network  allowing  for  the  compliant  management  of stormwater  while  providing  crossings  of streams,  rivers,  wetlands,  and other  water

aesources.  In many  cases  this  infrastructure  is aging  and has deteriorated  beyond  its useful  life  requiring  replacement  before  failure.

In fiscal  year  2021,  Durham  Public  Works  requested  and  received  funding  to conduct  assessments  of critical  drainage  assets  to  develop  a

drainage  master  plan.  This  work  was  initiated  and  included  on-site  structural  evaluation  and  video  inspections  of 5 major  culverts  on major

:olledor  and single  access  roadways  including  Madbury  Road, Edgewood  Road,  and Ross Road. These  culverts  consisted  of stacked  stone  box

culverts  exceeding  72 feet  in length,  Corrugated  Metal  Pipe (CMP)  and Reinforced  Concrete  Pipe  (RCP). Several  deficiencies  were  documented  I

including,  falling  and shifting  stones,  spalling  concrete  with  exposed  rebar,  heavy  corrosion  and  collapsed  pipe  and unstable  headwalls  and

slopes.

Funding  for  the  Ross Road culvert  construction  improvements  has been  included  in the  American  Rescue  Plan funding  allocation  for  Fiscal  Year

2022intheamountof5250,000withthebalanceoffundingtotaling5101,000includedwithintheFY23request.  EngineeringDesignand

Permitting  for  additional  culvert  improvements  proposed  to be funded  through  American  Rescue  Plan Federal  funding  program  include  three

culverts  on Bennett  Road conveying  LaRoche  Brook,  Woodman  Brook  and Corset  Brook,  on the  western  most  segment  of  Bennett  Road.

Proposed  funding  for  these  improvements  will  utilize  American  Rescue  Plan proceeds  in the  amount  of S106,000  of  American  Rescue  Plan

fundinginFiscalYear2023.  Additionally,theDepartmenthasadvocatedstronglyforinclusionoftheBennettRoadStormwaterandFlood

Resiliency  Culvert  Project  within  a Congressionally  Directed  Funding  Request  (CDR) through  the  office  of  SenatorJeanne  Shaheen.  Durham

Public  Works  was recently  notified  that  the  Bennett  Road Stormwater  and  Flood  Resiliency  Project  was included  as a key project  and  priority  for

Federal  Fiscal  Year  2023  and  the  Town  is scheduled  to receive  funding  of  up to  S2,040,000  upon  passage  of  the  2023  Federal  budget.  The

proposed  capital  request  represents  the  totals  noted  above  for  Ross Road  Culvert  Construction  and Bennett  Road Culvert  Design  (both  ARPA

funded)  plus  the  S2,040,000 CDR funding.  This  total  is inclusive  of  the  required  20% non-federal  match  equal  to  !>408,000  proposed  to  be funded

through  the  Town's  capital  plan. Design  of  the  Bennett  Road culvert  and  roadway  improvements  are  currently  underway.  It is anticipated  that

the  S2,040,000  CDR will  fund  the  majority  of  these  construction  improvements,  however  supplemental  funding  may  be required  based  on final

design  and  project  cost.

ESTIMATEDCOSTS:  PRELIMINARYSTUDY,DESIGNANDENGINEERING  $

FINAL DESIGN  AND ENGINEERING  $

CONSTRUCTION  ENGINEERING  OVERSIGHT  $

CONSTRUCTIONCOSTS  $ 2,247,000

CONTINGENCY  $

TOTALPROJECTCOST  $ 2,247,000

FINANCING  OPERATINGBUDGET  $

UNH-CASH  $

BOND-TOWNPORTION  $

UNHPORTION  $

FEDERAL/STATEGRANT  $ - 'AntiC:"'atedFund:ng
through  Federal

CAPITAL  RESERVE  ACCOUNT  $ - American RescueAct

TOTAL  FINANCING  COSTS  $

IF BONDED:  NUMBER  OF  YEARS

TOT  AL  PRINCIPAL

TOT  AL  INTEREST

TOTALESTIMATED  COST  $
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CAPITAL  MPROVEMENTPROGRAM

PROJECTYEAR  2024-2032 PROJECTCOST  $85,000

Drarnage  System  Rehabrli[atron  - Culverts,

DESC  RIP  TION  Outfalls and Drainage Structures DEPARTMENT  PublicWorks

IMPETUS  FOR  PROJECT  (IE.  MANDATED,  COUNCIL  GOAL,  DEPT  INITIATIVE,  ETC.)

Department  Initiative,  MS-4  Permit

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION)

The Drainage  System  Rehabilitation  Program  funds  repair,  replacement,  additions,  and major  repairs  to  the  Town's

stormwater  drainage  system  consisting  of approximately  70 culverts,  and outfalls,  30 drainage  manholes,  525 catch  basins,

10  miles  of drain  lines  and  4 bioretention  areas  and 5 rain  gardens.  This network  of pipes,  structures,  and  structural  Best

Management  Practices  (BMP's)  are critical  components  of  the  Town's  roadway  network  allowing  for  the  compliant

management  of  stormwater  while  providing  crossings  of  streams,  rivers,  wetlands,  and other  water  resources.  In many

cases this  infrastructure  is aging  and  has deteriorated  beyond  its useful  life requiring  replacement  before  failure.  This

annual  funding  request  allows  for  continued  investment  in this  aging  infrastructure  on a yearly  basis or as funds  are

accumulated  for  larger  stormwater  projects.  Projects  requiring  larger  funding  amounts  which  exceed  this  annual

appropriation  will  be included  in the  capital  plan  separately  as needed.

ESTIMATED  COSTS:  PRELIMINARY  STUDY,  DESIGN  AND  ENGINEERING  $

FINAL  DESIGN  AND ENGINEERING  $

CONSTRUCTION  ENGINEERING  OVERSIGHT  $

CONSTRUCTIONCOSTS  $ 85,000

CONTINGENCY  $

TOTALPROJECTCOST  $ 85,000

FINANCING  OPERATINGBUDGET  $

UNH-CASH  $

BOND  - TOWN  PORTION  $ 85,000

UNHPORTION  $

FEDERAL/STATEGRANT  $

CAPITAL  RESERVEACCOuNT  $

TOT  AL FINANCING  COSTS  $ 85,000

IF BONDED:  NUMBER  OF YEARS

TOTALPRINCIPAL  $

TOTALINTEREST  $

TOTAi  € STIMATEDCOST  $
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CAPIT  AL MPROVEMENT  PROGRAM

PROJECTYEAR  2023-2032 PROJECTCOST  $30,000

Stormwater  Management  Program

DESCRIPTION  PermitCompliance DEPARTMENT  PublicWorks

IMPETUS  FOR  PROJECT  (IE.  MANDATED,  COUNCIL  GOAL,  DEPT  INITIATIVE,  ETC.)

Department  Initiative,  MS-4  Permit

This program funds annual compliance  with the EPA's National Pollution Discharge Elimination  System Municipal  Separate Storm Sewer  System

Phasell General Permit  (NPDES MS4 Permit).  The revised final permit,  recently  re-issued in 2018, requires towns to meet "Minimal  Control

Measures" to improve  water  quality  within  jurisdictional  areas. These minimum  control  measures include: 1. Public education  and outreach  2.

Public involvement  and participation  3. Illicit  discharge detection  and elimination  4. Construction-site  stormwater  runoff  control  5. Post-

construction  stormwater  management  in new development  and redevelopment  6. Pollution  prevention  and good housekeeping  in municipal

operations.  In addition,  Durham Public Works continues  to advance its Drainage Master  Plan development  utilizing  3'd party engineering

services. This will include an inventory,  evaluation  and condition  assessment of all drainage infrastructure  which will allow for  the development

or a drainage GIS tayer and prioritization  of drainage system rehabilitation.  The Department  WaS successful in in receiving  a S30,000 asset
management  grant to advance this initiative  which is programmed  within  the GIS capital budget.

ESTIMATED  COSTS:  PRELIMINARY  STUDY,  DESIGN  AND  ENGINEERING  $

FINAL  DESIGN  AND  ENGINEERING  $ 10,000

CONSTRUCTION  ENGINEERING  OVERSIGHT  $

CONSTRUCTIONCOSTS  $ 20,000

CONTINGENCY  $

TOTALPROJECTCOST  $ 30,000

FINANCING  OPERATINGBUDGET  $ 30,000

UNH-CASH  $

BOND-TOWNPORTION  $

UNHPORTION  $

FEDERAL/STATEGRANT  $

CAPITAL  RESERVE  ACCOUNT  $

TOTALFINANCINGCOSTS  $ 30,000

IFBONDED:  NUMBEROFYEARS  N/A

TOTALPRINCIPAL  5

TOTALINTEREST  $

TOTAL  ESTIMATED  COST  $
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CAPIT  AL MPROVEMENT  PROGRAM

PROJECTYEAR  2023-2032 PROJECTCOST  $25,000

Facility  jnfrastructure  Preventative

DESCRIPTION  Maintenace DEPARTMENT  Public  Works  - Operations

IMPETUS  FOR  PROJECT  (IE.  MANDATED,  COUNCIL  GOAL,  DEPT  INITIATIVE,  ETC.)

Department Initiative

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION)

The Heating,  Ventilation,  and Air Conditioning  (HVAC) system  is a critical  infrastructure  component  of a facility.  They provide  a comfortable

indoor  enviornment  for  visitors  and employees  by controlling  the  temperature,  humidity,  and air quaility.  Preventative  maintenace  of an HVAC

system  will help ensure  that  it runs as efficently  as possible,  avoiding  costly  breakdowns  and premature  failure  of wear  components.  Other

benfits  include  increased  air quality  and overall  comfort.  The HVAC systems  within  the  newer  Town  facilities,  namely  the  Town  Hal1, Police

Station,  and Library  are advanced  systems  that  require  specailized  training  and licencing  to service  and repair.  As these  systems  continue  to age,

a yearly  preventative  maintenance  plan is essential  for  their  continued  uninterrupted  operation.

The fire  sprinkler  systems  within  the  Town  Hall and Library  facilities  are essential  life safety  infrastructure.  In addition  to yearly  inspections  and

maintenance,  three  and five  year  full  trip  and hydrostatic  inspections,  dry sprinkler  head testing  and replacement  are required  to ensure  their

uninterrupted  operation.  Similar  to the HVAC systems,  specialized  training  and licensing  is required  to inspect,  service,  and repair.  This capital

request  will  cover  the  yearly  costs associated  with  peforming  preventative  maintenace  on this  equipment.  Additionally,  Durham  Public  Works  is

in the process  of developing  a Facility  Infrastructure  Capital  Improvement  Program  which  will  address  aging  infrastructure  within  Town  facilities.

Future  years under  this Facility  Infrastructure  Preventative  Maintenance  Program  will  include  the  repair  or replacement  of items  such as

interior/exterior  paint,  roofing,  siding,  HVAC, carpet,  tiles,  windows,  plumbing,  electrical,  landscaping,  et cetera.

ESTIMATED  COSTS:  PRELIMINARY  STUDY,  DESIGN  AND  ENGINEERING  $

FINAL  DESIGN  AND  ENGINEERING  $

CONSTRUCTION  ENGINEERING  OVERSIGHT  $

CONSTRUCTIONCOSTS  $ 25,000

CONTINGENCY  $

TOTALPROJECTCOST  $ 25,000

FINANCING  OPERATINGBUDGET  $ 25,000

UNH-CASH  $

BOND-TOWNPORTION  $

UNHPORTION  $

reoemusrareGRANT  $

CAPITALRESERVEACCOUNT  $

TOT  AL FINANCING  COSTS  $ 25,000

IFBONDED:  NUMBEROFYEARS  N/A

TOTALPRINCIPAL  $

TOTALINTEREST  $

TOTAL  ESTIMATED  COST  $
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CAPIT  AL IMPROVEMENT  PROGRAM

PROJECTYEAR  2023 PROJECTCOST  $i,*oo,ooo

DESCRIPTION  OysterRrverDam Removal DEPARTMENT  PublicWorks-Operations

IMPETUS FOR PROJECT  (IE. MANDATED,  COUNCIL  GOAL, DEPT INITIATIVE,  ETC.)

Department Initiative

DESCRIPTION  (TO INCLUDE  JUSTIFICATION)

The Town is moving forward  with the design and construction  or the removal  of the Mill Pond Dam. $1.6 Million was approved
in the 2022 budget for dam removal and river restoration.  The dam removal alternative  is likely to be eligible for 30-50% grant
funding. This budget item is $1.4 Million proposed  for FY23 which makes the total project cost included in the budget  as

approximately  $3.2 Million. This project  cost now includes a feasibility  study, design, permitting  and construction  of a fish
ladder at the Oyster  Reservoir  Dam. The Town is actively  pursuing multiple grant opportunities  and so far the Town has

secured $284,226  in ARPA funding through NHDES. This construction  cost has been updated  based on latest avaiiable  cost
estimates  provided  by VHB Engineers.

ESTIMATED COSTS: PRELIMINARY STUDY, DESIGN AND ENGINEERING $

FINAL DESIGN AND ENGINEERING $

CONSTRUCTION ENGINEERING OVERSIGHT $

CONSTRUCTION COSTS $ 1,4001000  GAIL NOTE. See RiCh. ThiS value iSsubject to receipt  of NOAA  grant

CONTINGENCY $ funding.

TOTALPROJECTCOST  $ 1,400,000

FINANCING OPERATINGBUDGET $

UNH-CASH  $

BOND-TOWNPORTION  $ 1,400,000

FEDERAL/STATEGRANT $

CAPITAL RESERVEACCOUNT $

TOTALFINANCINGCOSTS $ 1,400,000

IF BONDED:  NUMBER OF YEARS

TOTALPRINCIPAL $

TOTALINTEREST $

TOTALESTIMATEDCOST  $
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CAPIT  AL MPROVEMENT  PROGRAM

PROJECTYEAR  2023 EQUIPMENT  COST  $25,000
Roadside  Mowing  Program  -

DESCRIP  TION  Vegetation Mulching  Head DEPARTMENT  Publrc Works - Operations

DESCRIPTION  (TO INCLUDE  JUSTIFICATION):

Durham Public Works is requesting funding in FY23 for the purchase of a Vegetation  Mulching Head (VMH). The hydraulic  VMH

is mounted on the Department's  EW'l 60D Rubber-Tired  Excavator  and is imperative  to the success of the Department's  Public

Right-of-Way  Vegetation Management  Program. The VMH is capable of shredding vegetation  up to 6" in diameter  and  is the

most efficient  way to increase sightlines along right-of-ways  for motorists and pedestrians. For reference, a stretch of roadway

that would normally take a team of four employees  one week to complete can be covered by this piece of equipment  in a single

day. The VMH is currently rented for $'l,200.00  per month for approximately  three months annually. This procurement  would

have a favorable  payback period as it is expected to provide  reliable  service  for  15  years.

ESTIMATED  COST  PURCHASE  PRICE  $ 25,000

ACCESSORIES"  $

LESS  TRADE-IN"

NET PURCHASE  PRICE  $ 25,000

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATINGBUDGET  $

UNH-CASH  $

BOND - TOWN PORTION  $ 25,000

FEDERAL/STATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $

TOTAL  FINANCING  COSTS  $ 25,000

IF BONDED  NUMBEROFYEARS  5

TOTALPRINCIPAL  $ 25,000

TOTAL  INTEREST  (EST'D)  $ 9,900

TOTAL  PROJECT  COST  $ 34,900

09/14/2022  Planmng  Board Review 68



CAPIT  AL  MPROVEMENT  PROGRAM

PROJECTYEAR  2023 EQUIPMENT  COST  $20,000

Automotive  Vehicle  Lifl

DESCRIPTION  RePlaCem"t DEPARTMENT  Public  Works  - Operations

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION):

The Automotive  Vehicle  Lifi is an integral  component  of the Durham  Public  Works'  Fleet  Services  Division.  It is used daily  for
routine  and emergency  vehicle  service  and maintenance  tasks.

The current  1995  Mohawk  System  4 9,000-pound  Automotive  Vehicle  Lift is scheduled  for replacement  in 2023  due to

structural  and mechanical  problems  that are not economical  to repair  given its age. This is a priority  purchase  for the

Department  as it recently  failed its annual  American  National  Standard  Institute  inspection  for structural  deficiencies.  The

proposed  2023  Mohawk  TP-'l  6-3SA  will have  a 1 6,000-pound  hoisting  capacity  which  will allow  the Fleet  Services  Division  to
utilize this equipment  when  performing  maintenance  on the Department's  larger  vehicles  including  the one-ton  dump  trucks
and aerial  bucket  truck.

Equipment  to be replaced:  1995  Mohawk  System  3 Vehicle  Lift

ESTIMATED  COST  PURCHASE  PRICE  $ 20,000

ACCESSORIES"  $

LESSTRADE-IN"  $

NET PURCHASE  PRICE  $ 20,000

FINANCING  OPERATING  BUDGET  $ 20,000

UNH - CASH  $

BOND  - TOWN  PORTION  $

FEDERAL/STATE  GRANT  $

CAPITALRESERVEACCOUNT  $

TOTALFINANCINGCOSTS  $ 20,000

IF BONDED:  NUMBER  OF YEARS  N/A

TOTAL  PRINCIPAL  $

TOTAL  INTEREST  (EST'D)  $

TOTAL  PROJECT  COST  $
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PROJECTYEAR  2024 PROJECTCOST  $2,286,000
11rlklLILullJ l-llJHU HUHlJVh)J, blkWINHIK,

Drarnage Skee[scape  Comple(e Skee[s

DESCRIPTION  Projec[-Conslruc[ron DEPARTMENT  PublicWorks

IMPETUS  FOR  PROJECT  (IE.  MANDATED,  COUNCIL  GOA  -, DEPT  INITIATIVE,  ETC.)

Department  Initiative

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION)

Madbury  Road is approximately  6,500  feet in length  and serves  as a major  arterial  roadway  in Durham  with Average  Daily Traffic  exceeding

4,500 vehicles  The roadway  was transferred  to Town  ownership  from the State  of New Hampshire  when Route  4 was upgraded  many years

ago The roadway  was last paved  in 2009 at which  time it received  an overlay  treatment  Currently  the roadway  is in poor condition  with

significant  pavement  raveling,  delamination,  longitudinal  and alligator  cracking,  rutting,  settlement,  and base  failure  The sidewalks  and curb

ramps are ADA  non-compliant  and curb reveal  is minimal  or non-existent  in some  areas  The drainage  system  is undersized  with drainage

structures and drainage  pipeline  in a deteriorated  condition.  On September  13", 2021  the Town Council  approved  a contract  award in the
amount  of $1, 142,898  00 to VHB Engineering  to provide  design  engineering  services  for the reconstruction  of Madbury  Road. The Madbury

Road design  project  team has taken  a aComplete  Streetsa  approach,  which  includes  evaluating  and constructing  multi-modal  transportation

improvements  where  possible,  including  traffic  calming  and pedestrian  and bicycle  accommodations  The design  will also include  a sustainable

environmental  approach  to construction  of public  infrastructure,  incorporating  low impact  development  stormwater  features,  and environmentally

conscious  construction  techniques  and materials  A robust  public  involvement  component  has been developed  to ensure  all stakeholder's

perspectives  are considered  within  the design  and incorporated  where  possible  The project  team has developed  a GIS "Story  Map" using

interactive  maps  to solicit  feedback  and has hosted  a public  information  meeting  on June 1 5", 2022  and is planning  a project  open house  in a

September/October  timeframe  to share  design  concepts  with project  stakeholders  The project  construction  timeline  includes  four separate

phases  beginning  in 2023  and continuing  through  2026. Project  components  include  Culvert  rehabilitation  and replacement,  stormwater  and

drainage  system  reconstruction,  water  distribution  system  and sewer  collection  system  rehabilitation  and replacement  and roadway,  sidewalk,

streetscape  reconstruction  The project  has been divided  into 3 separate  segments  The Public  Work  Department  continues  to aggressively

pursue grant  and principal  forgiveness  opporutnies  and has been successful  in receiving  $800,000  in American  Rescue  Plan Act (ARPA)
Funding and principal  forgiveness  thus far through  the State  Revolving  Loan Fund Program  The proposed  funding  requests  over  Fiscal  Year

2023 through  Fiscal  Year  2026 provides  the necesary  funding  to construct  the Madbury  Road Complete  Streets  Improvements

ESTIMATEDCOSTS:  PRELIMINARYSTUDY,DESIGNANDENGINEERING  $

FINAL  DESIGN  AND  ENGINEERING  $

CONSTRUCTION  ENGINEERING  OVERSIGHT  $

CONSTRUCTIONCOSTS  $ 2,286,000

CONTINGENCY  $

TOTALPROJECTCOST  $ 2,286,000

FINANCING  OPERATINGBUDGET  $

UNH-CASH  $

BOND-TOWNPORTION  $ 2,286,000

UNHPORTION  $

FEDERAuSTATEGRANT  $

CAPITALRESERVEACCOUNT  $

TOTALFINANCINGCOSTS  $ 2,286,000

IFBONDED:  NUMBEROFYEARS  20

TOTALPRINCIPAL  $  2,286,000

TOTALINTEREST  $ 652,300

TOTALESTIMATEDCOST  $  2,938,300
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PROJECTYEAR  2025 PROJECT  COST  $2,298,000 .
IVlRllJulJ HllL)CI I-llJkllJWHJ, bllJl:!WIIIR,

Drainage Skee[scape  Complete Sdreels

DESCRIPTION  Projecf-Consdruclion DEPARTMENT  PublicWorks

IMPETUS  FOR  PROJECT  (IE.  MANDATED,  COUNCIL  GOAL,  DEPT  INITIATIVE,  ETC.)

Deparkment  Initiative

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION)

Madbury  Road is approximately  8,500  feet  in length  and serves  as a major  arterial  roadway  in Durham  with Average  Daily Traffic  exceeding

4,500 vehicles  The roadway  was transferred  to Town  ownership  from the State of New Hampshire  when  Route  4 was upgraded  many years

ago. The roadway  was last paved  in 2009 at which  time it received  an overlay  treatment  Currently  the roadway  is in poor  condition  with

significant  pavement  raveling,  delamination,  longitudinal  and alligator  cracking,  rutting, settlement,  and base failure  The sidewalks  and curb
ramps are ADA  non-compliant  and curb reveal  is minimal  or non-existent  in some  areas  The drainage  system  is undersized  with drainage

structures  and drainage  pipeline  in a deteriorated  condition  On September  1 3", 2021, the Town  Council  approved  a contract  award in the
amount  of $1, 142,898.00  to VHB Engineering  to provide  design  engineering  services  for the reconstruction  of Madbury  Road The Madbury

Road design  project  team has taken  a "Complete  Streetsa approach,  which includes  evaluating  and constructing  multi-modal  transportation

improvements  where  possible,  including  traffic  calming  and pedestrian  and bicycle  accommodations  The design  will also include  a sustainable

environmental  approach  to construction  of public  infrastructure,  incorporating  low impact  development  stormwater  features,  and environmentally

conscious  construction  techniques  and materials  A robust  public  involvement  component  has been developed  to ensure  all stakeholder's

perspectives  are considered  within  the design  and incorporated  where  possible  The project  team has developed  a GIS "Story  Map" using

interactive  maps  to solicit  feedback  and has hosted  a public  information  meeting  on June j 5", 2022 and is planning  a project  open house  in a

September/October  timeframe  to share  design  concepts  with project  stakeholders  The project  construction  timeline  includes  four separate

phases  beginning  in 2023 and continuing  through  2026  Project  components  include  Culvert  rehabilitation  and replacement,  stormwatei  and  '

drainage  system  reconstruction,  water  distribution  system  and sewer  collection  system  rehabilitation  and replacement  and roadway, sidewalk,

streetscape  reconstruction  The project  has been divided  into 3 separate  segments  The Public  Work  Department  continues  to aggressively

pursue  grant  and principal  forgiveness  opporutnies  and has been successful  in receiving  $800,QC)O in American  Rescue  Plan Act  (ARPA)
Funding and principal  forgiveness  thus far through  the State  Revolving  Loan Fund Program  The proposed  funding  requests  over  Fiscal Year
2023 through  Fiscal Year  2026 provides  the necesary  funding  to construct  the Madbury  Road Complete  Streets  Improvements

ESTIMATED  COSTS:  PRELIMINARY  STUDY,  DESIGN  AND  ENGINEERING  $

FINAL  DESIGN  AND  ENGINEERING  $

CONSTRUCTION  ENGINEERING  OVERSIGHT  $

CONSTRUCTIONCOSTS  $ 2,298,000

CONTINGENCY  $

TOTALPROJECTCOST  $ 2,298,000

FINANCING  OPERATINGBUDGET  $

UNH-CASH  $

BOND-TOWNPORTION  $ 2,298,000

uxhPORTION  $

FEDERAL/STATEGRANT  $

CAPITAL  RESERVEACCOUNT  $

TOTALFINANCINGCOSTS  $ 2,298,000

IFBONDED:  NUMBEROFYEARS  20

TOTALPRINCIPAL  $ 2,298,000

TOTALINTEREST  $ 652,300

TOTALESTIMATEDCOST  $ 2,950,300

09/14/2022  Plannmg  Board Review 72



PROJECTYEAR  2026 PROJECT  COST  $2,257,000
IlrlkllJUUlJ Hlklll 1-!kH41lW;4J, .:S11J141W41R,

Drarnage Skee[scape  Complete Skee(s

DESC  RIPT  ION  Project - Conskuc[ion DEPARTMENT  PublrcWorks

IMPETUS  FOR  PROJECT  (IE.  MANDATED,  COUNCIL  GOA  -a)  DEPT  INITIATIVE,  ETC.)

Department  Initiative

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION)

Madbury  Road is approximately  6,500  feet  in length and serves  as a malor  arterial  roadway  in Dutham  with Average  Daily Traffic  exceeding
4,500 vehicles  The roadway  was transferred  to Town  ownership  from the State of New Hampshire  when Route  4 was upgraded  many years

ago The roadway  was last paved  in 2009 ak which  time it received  an overlay  treatment  Currently  the roadway  is in poor  condition  with

significant  pavement  raveling,  delamination,  longitudinal  and alligator  cracking,  rutiing,  settlement,  and base failure The sidewalks  and curb

ramps  are ADA  non-compliant  and curb reveal  is minimal  or non-existent  in some  areas  The drainage  system  is undersized  with drainage

structures  and drainage  pipeline  in a deteriorated  condition  On September  1 3",  2021, the Town  Council  approved  a contract  award in the

amount  of $1142,898  00 to VHB Engineering  to provide  design  engineering  services  for the reconstruction  of Madbury  Road. The Madbury
Road design  project  team has taken  a oComplete  Streets"  approach,  which  includes  evaluating  and constructing  multi-modal  transportation

improvements  where  possible,  including  traffic  calming  and pedestrian  and bicycle  accommodations  The design  will also include a sustainable

environmental  approach  to construction  of public  infrastructure,  incorporating  low impact  development  stormwater  features,  and environmentally

conscious  construction  techniques  and materials.  A robust  public  involvement  component  has been developed  to ensure  all stakeholder's
perspectives  are considered  within  the design  and incorporated  where  possible  The project  team has developed  a GIS "Story  Map" using

interactive  maps  to solicit  feedback  and has hosted  a public  information  meeting  on June 1 5", 2022 and is planning  a project  open house  in a

September/October  timeframe  to share  design  concepts  with project  stakeholders.  The project  construction  timeline  includes  four separate

phases  beginning  in 2023 and continuing  through  2026  Project  components  include  Culvert  rehabilitation  and replacement,  stormwater  and  i

drainage  system  reconstruction,  water  distribution  system  and sewer  collection  system  rehabilitation  and replacement  and roadway,  sidewalk,

streetscape  reconstruction  The project  has been divided  into 3 separate  segments  The Public  Work  Department  continues  to aggressively

pursue  grant  and principal  forgiveness  opporutnies  and has been successful  in receiving  $800,000  in American  Rescue  Plan Act (ARPA)
Funding  and principal  forgiveness  thus far through  the State  Revolving  Loan Fund Program  The proposed  funding  requests  over Fiscal  Year

2023 through  Fiscal Year  2026 provides  the necesary  funding  to construct  the Madbury  Road Complete  Streets  Improvements

ESTIMATED  COSTS:  PRELIMINARY  STUDY,  DESIGN  AND  ENGINEERING  $

FINAL  DESIGN  AND  ENGINEERING  $

CONSTRUCTION  ENGINEERING  OVERSIGHT  $

CONSTRUCTIONCOSTS  $ 2,257,000

CONTINGENCY  $

TOTALPROJECTCOST  $ 2,257,000

FINANCING  OPERATINGBUDGET  $

UNH-CASH  $

BOND-TOWNPORTION  $ 2,257,000

uNHPORTION  $

FEDERAUSTATEGRANT  $

CAPITAL  RESERVEACCOUNT  $

TOTALFINANCINGCOSTS  $ 2,257,000

IFBONDED:  NUMBEROFYEARS  20

TOTALPRINCIPAL  $ 2,257,000

TOTALINTEREST  $ 652,300

TOTALESTIMATEDCOST  $ 2,909,300
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CAPIT  AL MPROVEMENT  PROGRAM

PROJECTYEAR  2023 VEHICLE  COST  $135,000

DESCRIPTION  Aerial  Bucket  Truck DEPARTMENT  Public  Works  - Operations

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION):

The 2011 Ford F-350  Aerial  Bucket  Truck  is scheduled  for replacement  in 2023.  This vehicle  is utilized  by the Traffic  Control

Specialist  in the daily routine  and emergency  maintenance  and installation  of traffic  control  devices,  including  street  signs,

pavement  markings  and traffic  signals.  Additionally,  this equipment  is used for  the removal  of vegetation,  facility  maintenance

and any other  project  which  requires  work  over  twelve  (12) feet above  ground  level. Durham  Public  Works  is proposing  to

purchase  a new, larger  Aerial  Bucket  Truck  in 2023  with an increased  working  height  to 40' above  ground  level. The existing
2011 Ford F-350  Aerial  Bucket  Truck  has a safe  working  height  of up to 28' and is not adequate  in reaching  the nearly  350

LED cobra  head utility  pole  street  lighting  which  the Town accepted  maintenance  ofin  2016.  The truck  chassis  would  be

increased  to a F-550  to accommodate  the higher  lift. This  truck  will come  complete  with a new utility  body. This  vehicle  is on
a '10-12 year  replacement  plan.

Vehicle  to be Replaced:  2011 Ford F-350

ESTIMATED  COST  PURCHASE  PRICE  $ 155,000

ACCESSORIES"  $

LESS TRADE-IN"  $ (20,000)

NET PURCHASE  PRICE  $ 135,000

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATING  BUDGET  $

UNH-CASH  $

BOND-TOWN  PORTION  $ 135,000

FEDERAL/STATE  GRANT  $

CAPITALRESERVEACCOUNT  $

TOTALFINANCINGCOSTS  $ 135,000

IF BONDED:  NUMBEROF  YEARS  5

TOTALPRINCIPAL  $ 135,000

TOTALINTEREST(EST'D)  $ 5,800

TOTALPF-!)JECTCI)ST  $ 140,800
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CAPIT  AL  MPROVEMENT  PROGRAM

PROJECTYEAR  2023 EQUIPMENT  COST  $195,000

DESCRIPTION  SidewalkPlow  TractorReplacement DEPARTMENT  Public  Works  - Operations

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION):

Replacement  of  the current  1998  Landini  Sidewalk  Snow  tractor  is needed.  This  tractor  is at the end of it's useful  life afker

providing  24 years  of  service.  Durham  has over  15 miles  of sidewalks,  many  of which  recieve  significant  daily  use. Durham

Public  Works  is requesting  funding  in FY23  to purchase  a Prinoth  SW4S  which  is a municipal  snow  removal  vehicle

engineered  and designed  for snow  removal  and  clearing  of sidewalks  in compact  municipal  settings.  A quick-mount

attachment  system  allows  the  sidewalk  machine  to be equipped  with  a wide  variety  of standard  skid-steer  implements,  such

as a snow  blower,  power  angle  front  blade  and V-plow.  This  powerful  tracked  vehicle  can accomplish  the most  demanding

snow  and ice clearing  jobs  in tight  areas  even  in the  worse  of storms  and also  serves  as a high  efficiency  blower  to quickly

load trucks  during  snow  removal  and haul  out operations  of Durham's  business  district  and parking  lots.

VehicletobeReplaced:  1998LandiniSidewalkTractorPlow

ESTIMATED  COST  PURCHASE  PRICE  $ 195,000

ACCESSORIES"  $

LESSTRADE-IN"  $

NET  PURCHASE  PRICE  $ 195,000

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATINGBUDGET  $

UNH-CASH  $

BOND-TOWNPORTION  $ 195,000

FEDERAL/STATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $

TOTALFINANCINGCOSTS  $ 195,000

IF BONDED:  NUMBEROFYEARS  5

TOTALPRINCIPAL  $ 195,000

TOTALINTEREST(EST'D)  $ 7,600

TOTAL  PROJECT  COST  $ 202,600
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CAPIT  AL  IMPROVEMENT  PROGRAM

PROJECT  YEAR 2027 EQUIPMENT  COST $220, 000

DESCRIPTION  SidewalkPlowTractorReplacement  DEPARTMENT

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION):

Public Works - Operations

Replacement  of the current  2012 Maclean MV2 Sidewalk  Tractor  is needed. Durham has over 15 miles of sidewalks,  many  of

which recieve significant  daily use. Durham Public  Works  is requesting  funding  to purchase  a Prinoth SW4S which is a

municipal snow removal vehicle engineered  and designed  for snow removal  and clearing  of sidewalks in compact  municipal

settings. A quick-mount  attachment  system allows the sidewalk  machine  to be equipped  with a wide variety of standard  skid-

steer implements,  such as a snow blower, power  angle front blade and V-plow. This powerful  tracked vehicle can accomplish

the most demanding  snow and ice clearing  jobs in tight areas even in the worse of storms and also serves  as a high

efficiency  blower  to quickly  load trucks during snow removal and haul out operations  of Durham's  business  district  and

parking  lots.

Vehicle to be Replaced: 2012 Maclean MV2 Sidewalk  Tractor

ESTIMATED  COST

FINANCING

IF BONDED:

220,000PURCHASE  PRICE

ACCESSORIES"

LESSTRADE-IN"  3,000

NET PURCHASE  PRICE  223,000

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

OPERATING  BUDGET  $

UNH-CASH  $

BOND-TOWN  PORTION  $

FEDERAL/STATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $

TOTAL  FINANCING  COSTS  $

NUMBER  OF YEARS

TOT  AL PRINCIPAL

TOT  AL INTEREST  (EST'D)

223,000

5

223,000

8,100

231,100

-11

223,000

TOT  AL PROJECT  COST
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CAPITAL  MPROVEMENTPROGRAM

PROJECTYEAR  2024 EQUIPMENT  COST  $40,000

Deicing  Material  Reduction  Program  -

DESCRIPT  ION  Salt  Brine Maker  + Tank DEPARTMENT  Public  Works  - Operations

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION):

A critical  component  of a successful  snow  and ice control  program  is the application  of anti-icing  and deicing  chemicals.  Anti-
icing applications  using a salt brine solution  is a proactive  approach  taken prior  to an event  to decrease  the likelihood  of snow

and ice from bonding  to a pavement  surface.  Alternatively,  deicing  applications  using rock salt are a reactive  approach  taken

once snow and ice have bonded  or frozen  to the pavement  surface.  Studies  have shown  that salt brine solutions  applied  to

pavement  surfaces  will achieve  the same  level of service  on a roadway  using one-quarter  of the amount  of rock salt used during
deicing  applications  making  this procurment  consistent  with the Department's  salt reduction  goals.

The Durham  Public  Works  Department  is requesting  funding  in FY24 for the purchase  and installation  of a Salt Brine Maker  and
Truck-Mounted  Application  Tank.  The tank  will come  complete  with a spray bar and associated  plumbing.  The "swap  loader"
style 35,000  GVW  truck  purchased  in FY22  will carry the skid mounted  tank  during  applications.

ESTIMATED  COST  PURCHASE  PRICE  $ 40,000

ACCESSORIES"  $

LESSTRADE-IN"  $

NET PURCHASE  PRICE  $ 40,000

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATINGBUDGET  $

UNH-CASH  $

BOND-TOWNPORTION  $ 40,000

FEDERAL/STATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $

TOTALFINANCINGCOSTS  $ 40,000

IF BONDED  NUMBEROFYEARS  5

TOTALPRINCIPAL  $ 40,000

TOTALINTEREST(EST'D)  $ 2,000

TOTAL  PROJECT  COST  $ 42,000

W !i(
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PROJECT  YEAR 2024 VEHICLE  COST $235, 000

DESCRIPTION Dump Truck 35,000 GVW  DEPARTMENT

DESCRIPTION  (TO INCLUDE  JUSTIFICATION):

Public Works - Operations

Purchase of a 35,000 LB GWV (Gross Vehicle Weight) dump truck with sand/salt spreader, side wing  and  front plow.

Public Works has six 35,000 LB GWV dump trucks that are replaced on a 10 year replacement  schedule. Sandblasting,

ptiming and painting of frame is completed at the 5 year interval. These dump trucks operate up to 8 hours per day  4- 5

days a week for various hauling and construction projects and comprise the front line snow removal equipment for  al

Town roads during the winter months. The Town completes all of its snow  removal  operations  in house  with  this

equipment and  supplements  with contractors as needed.

Durham Public Works is proposing to improve the efficiency and effectiveness  of the heavy truck fleet involved in plowing,

treatment and hauling operations by specifying a "swap loader" body configuration for the planned truck replacement  in

fiscal year 2022. The truck cab and chassis are fitked with a hydraulic hook lift hoist which will allow the rolling  on and

rolling off of different  truck bodies or containers including dump bodies, deicing material spreaders, chip bodies and  brine

tankers. This is most beneficial when the Durham Public Works fleet is entirely set up for  winter plowing  and  deicing

and an operation requiring a dump body occurs, such as a water main break. Long  delays  to remove  the

spreader system and reinstall the dump body which impact response time will be avoided with changeovers  now  taking

under  2 minutes.

Vehicle to be Replaced:  Truck # 18, 2013 Peterbilt (In Serv. Date 9/2(]2)

ESTIMATED  COST

FINANCING

IF BONDED:

PURCHASE  PRICE 233 900

235 000

1 100ACCESSORIES"

LESS TRADE-IN"

NET PLIRCHASE PRICE

'Accessories  include lighting, radios, striping, misc. equipment.

OPERATING  BUDGET  $

UNH - CASH

BOND - TOWN PORTION 235 000

UNH PORTION

FEDERAuSTATE  GRANT

CAPIT  AL RESERVE ACCOUNT

TOT  AL FINANCING  COSTS

NLIMBER OF YEARS

TOTAL PRINCIPAL

TOT  AL INTEREST  (ESTD)

TOT  AL PROJECT  COST

235 000
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CAPIT  AL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2025 VEHICLE  COST  siss,goo
Dump  Truck  35,000  GVW

DESCRIPTION  f%laCement DEPARTMENT  Public  Works  - Operations

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION):

Purchase  of a 35,000  LB GWV  (Gross  Vehicle  Weight)  dump  truck  with  sand/salt  spreader,  side  wing  and  front  plow.

Public  Works  has six 35,000  LB GWV  dump  trucks  that  are replaced  on a 10 year  replacement  schedule.  Sandblasting,

priming  and painting  of frame  is completed  at the 5 year  interval.  These  dump  trucks  operate  up to 8 hours  per  day  4- 5 days

a week  for  various  hauling  and construction  projects  and comprise  the  front  line  snow  removal  equipment  for  all Town  roads

during  the  winter  months.  The  Town  completes  all of its snow  removal  operations  in house  with  this  equipment  and

supplements  with contractors  as needed.

VehicletobeReplaced:  Truck#7,2014PeterbiltwhichhasbeeninservicesinceAugust2013.

ESTIMATED  COST  PURCHASE  PRICE  $ 189,800

ACCESSORIES"  $ 1,100

LESSTRADE-IN"  $ (5,000)

NET  PURCHASE  PRICE  $ 185,900

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATING  BUDGET  $

UNH-CASH  $

BOND-TOWNPORTION  $ 185,900

FEDERAL/STATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $

TOTALFINANCINGCOSTS  $ 185,900

IF BONDED:  NUMBER  OF YEARS

TOT  AL  PRINCIPAL

TOT  AL  INTEREST  (EST'D)

TOTALPROJECTCOST  $
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CAPIT  AL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2026

Dump  Truck  35,000 GVW

DESCRIPTION  Replacement

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION):

VEHICLE  COST

DEPARTMENT

$193,200

Public Works  - Operations

Purchase  of a 35,000 LB GVW (Gross Vehicle  Weight)  dump truck with sand/salt  spreader,  side wing and front  plow.

Public Works  has six 35,000 LB GVW dump trucks that are replaced on a 4 0 year replacement  schedule.  Sandblasting,
priming and painting of frame is completed  at the 5 year interval. These dump trucks operate up to 8 hours per day 4- 5 days

a week for various hauling and construction  projects  and comprise  the front line snow removal  equipment  for all Town  roads

during the winter  months. The Town completes  all of its snow removal  operations  in house with this equipment  and

supplements  with contractors  as needed.

Vehicle  to be Replaced: Truck  # 1, 20l51nternational/Navistar  which has been in service since June of 2014.

ESTIMATED  COST

FINANCING

IF BONDED:

PURCHASEPRICE  197,100

ACCESSORIES"  I,100

LESSTRADE-IN"  (5,000)

NET PURCHASE  PRICE  193,200

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

OPERATING  BUDGET

UNH-CASH

BOND - TOWN PORTION

FEDERAL/ST  ATE GRANT

CAPIT  AL RESERVE  ACCOUNT

TOT  AL FINANCING  COSTS

NUMBER  OF YEARS

TOT  AL PRINCIPAL

TOT  AL INTEREST  (EST'D)

TOT  AL PROJECT  COST

193,200

193,200
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CAPIT  AL  IMPROVEMENT  PROGRAM

PROJECT  YEAR 2027 VEHICLE  COST $200,100

DESCRIPTION

Dump Truck 35, 000 GVW
Replacement

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION):

DEPARTMENT Public Works - Operations

Purchase of a 35,000 LB G\/W (Gross Vehicle  Weight)  dump truck with sand/salt  spreader,  side  wing  and  front  plow.

Public Works  has six 35,000 LB GVW dump trucks that are replaced  on a 10 year replacement  schedule.  Sandblasting,
priming and painting of frame is completed  at the 5 year interval. These dump trucks operate up to 8 hours per day 4- 5 days

a week for various hauling and construction  projects and comprise  the front line snow removal equipment  for all Town  roads

during the winter  months. The Town completes  all of its snow removal operations  in house with this equipment  and

supplements  with contractors  as needed.

VehicletobeReplaced:  Truck#l4,20151nternational/Navistar

ESTIMATED  COST PURCHASE  PRICE

ACCESSORIES"

LESS  TRADE-IN"

204,000

1,100

(5,000)

FINANCING

NET PURCHASE  PRICE  $ 200,100

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

OPERATING  BUDGET  $

UNH-CASH  $

BOND-TOWNPORTION  $ 200,100

FEDERAL/STATE  GRANT  $

CAPITALRESERVEACCOUNT  $

$ 200,100TOT  AL FINANCING  COSTS

IF BONDED: NUMBER  OF YEARS

TOT  AL  PRINCIPAL

TOT  AL INTEREST  (EST'D)

TOT  AL PROJECT  COST
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CAPIT  AL  IMPROVEMENT  PROGRAM

PROJECT  YEAR 2028 VEHICLE  COST $206, 100

Dump Truck  35, 000 GVW

DESCRIPTION  R€3r)lElCement

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION):

DEPARTMENT Public  Works  - Operations

Purchase  of a 35,000  LB GVW  (Gross  Vehicle  Weight)  dump truck  with sand/salt  spreader,  side wing and front  plow.

Public Works  has six 35,000  LB GWV  dump  trucks  that  are replaced  on a 10 year replacement  schedule.  Sandblasting,  priming
and painting  of frame  is completed  at the 5 year  interval. These  dump trucks  operate  up to 8 hours per day 4- 5 days a week  for

various  hauling  and construction  projects  and comprise  the front  line snow removal  equipment  for all Town roads during  the
winter  months. The Town completes  all of its snow  removal  operations  in house  with this equipment  and supplements  with
contractors  as needed.

Vehicle  to be Replaced:

ESTIMATED  COST

FINANCING

IF BONDED:

Truck  # 31, 2016 International/Navistar

PURCHASE  PRICE 210,000

ACCESSORIES"  $ 1,100

LESSTRADE-IN"  $ (5,000)

NET PURCHASE  PRICE  $ 206,100

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

OPERATING  BUDGET  $

UNH-CASH  a,

BOND-TOWN  PORTION  $ 206,100

FEDERAuSTATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $

TOTALFINANCINGCOSTS  $ 206,100

NUMBER  OF YEARS

TOT  AL PRINCIPAL

TOT  AL INTEREST  (EST'D)

TOTAL  PROJECT  COST  $
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PROJECT  YEAR 2029 VEHICLE  COST $212,  100

DESCRIPTION

Dump  Truck  35,000  GVW

Replacement DEPARTMENT Public  Works  - Operatrons

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION):

Purchase  of a 35,000  LB GVW  (Gross  Vehicle  Weight)  dump  truck  with  sand/salt  spreader,  side  wing  and front  plow.

Public  Works  has six 35,000  LB GVW  dump  trucks  that  are replaced  on a 4 0 year  replacement  schedule.  Sandblasting,  priming

and painting  of frame  is completed  at the 5 year  interval.  These  dump  trucks  operate  up to 8 hours  per  day  4- 5 days  a week  for

various  hauling  and construction  projects  and comprise  the  front  line snow  removal  equipment  for  all Town  roads  during  the

winter  months.  The  Town  completes  all of its snow  removal  operations  in house  with this  equipment  and supplements  with

contractors  as needed.

Vehicle  to be Replaced: Truck  # 2, 2018  International/Navistar

ESTIMATED  COST PURCHASE  PRICE 216,000

ACCESSORIES" 1,100

LESS  TRADE-IN" (5,000)

NET  PURCHASE  PRICE 212,100

'Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING OPERATING  BUDGET

UNH-CASH

BOND-TOWN  PORTION 212,100

FEDERAL/ST  ATE  GRANT

CAPIT  AL  RESERVE  ACCOUNT

TOT  AL  FINANCING  COSTS 212,100

IF BONDED: NUMBER  OF YEARS

TOT  AL PRINCIPAL

TOT  AL  INTEREST  (EST'D)

TOT  AL  PROJECT  COST
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CAPIT  AL  MPROVEMENT  PROGRAM

PROJECTYEAR  2024 EQUIPMENT  COST  $220,000

DESCRIPT  ION  Front End Loader Replacement DEPARTMENT  Public  Works  - Operations

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION):

The Durham  Public  Works  Department's  2004  Volvo  L60E  Front  End Loader  will need  to be replaced  in 2024  when  it will be 20

years  old. Due  to it's age and mechanical  condition,  it's reliability  and repair  history  have  become  a concern  for  this  for  this  front

line piece  of equipment.  The  Department  will keep  this  loader  as the primary  spare.  The  current  spare,  a 32 year  old 1990  John

Deere  544E  will  be traded  in.

Equipment  to be Replaced:  1990  John  Deere  544E

ESTIMATED  COST  PURCHASE  PRICE  $ 225,000

ACCESSORIES"  $

LESSTRADE-IN"  $ 5,000

NET  PURCHASE  PRICE  $ 220,000

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATING  BUDGET  $

UNH-CASH  $

BOND  - TOWN  PORTION  $ 220,000

FEDERAuSTATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $

TOTAL  FINANCING  COSTS  $ 220,000

IF BONDED  NUMBEROFYEARS  5

TOTAL  PRINCIPAL  $ 220,000

TOTAL  INTEREST  (EST'D)  $ 9,900

TOTAL  PROJECT  COST  $ 229,900
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CAPIT  AL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2024 VEHICLE  COST  $42,500

DESCRIPTION  3/4 Ton Pick-Up Replacement DEPARTMENT  Public Works - Operations

DESCRIPTION  (TO INCLUDE  JUSTIFICATION):

The 2C)13 Ford F-1 50 Pick-Up Truck is scheduled  for replacement  in 2024. This vehicle is the Assistant  Public Works Ditector's

daily means of transportation.  This employee is responsible  for the planning and supervision  of routine and emergency

operations in the Highway, Buildings & Grounds, Solid Waste, and Water Divisions The existing 2013 Ford F-150 1/2 Ton  Pick-

up averages 10,000 miles per year is beginning to experience more frequent  mechanical and electrical repairs due to its age.

Durham Public Works is proposing  to purchase a 3/4 Ton, Four-Wheel Drive Pick-Up Truck to accommodate  a plow package.

This upgrade will allow the Department  to utilize the vehicle more effectively  during snow and ice control operations. This  vehicle

is on a 10-12  year  replacement  plan.

Vehicle  to be Replaced:  2013  Ford  F-150

ESTIMATED  COST  PURCHASE  PRICE  $ 41,500

ACCESSORIES"  $ 2,000

LESSTRADE-IN"  $ 1,000

NET PURCHASE  PRICE  $ 42,500

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATINGBUDGET  $

UNH-CASH  $

BOND-TOWN  PORTION  $ 42,500

FEDERAL/STATE  GRANT  $

CAPITALRESERVEACCOUNT  $

TOTAL FINANCING  COSTS  $ 42,500

IF BONDED:  NUMBEROFYEARS  $ 5

TOTALPRINCIPAL  $ 42,500

TOTALINTEREST(EST'D)  $ 1,900
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CAPIT  AL  MPROVEMENT  PROGRAM

PROJECTYEAR  2025 EQUIPMENT  COST  $30,000
Mobile  Air  Compressor

DESCRIPTION  Rer'laCement DEPARTMENT  Public  Works  - Operations

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION):

Durham  Public  Works  will  be replacing  the Department's  2006  Mobile  Air  Compressor  in 2025.  This  piece  of equipment

delivers  compressed  air to pneumatic  hand  tools  and other  machinery  at remote  work  sites,  i.e pavement/concrete  saws,  jack

hammers,  small  plate  compactors,  and impact  wrenches.  This  piece  of equipment  is on a 4 5 year  replacement  program.

Equipment  to be replaced:  2006  Sullivan/Palatek  021  0

ESTIMATED  COST  PURCHASE PRICE $ 30,000

ACCESSORIES"  $

LESS TRADE-IN"  $

NET  PURCHASE  PRICE  $ 30,000

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATING  BUDGET  $ 30,000

UNH-CASH  $

BOND-TOWN  PORTION  $

FEDERAL/STATE  GRANT  $

CAPITALRESERVEACCOUNT  $

TOTAL  FINANCING  COSTS  $ 30,000

IF BONDED:  NUMBER  OF YEARS  N/A

TOTAL  PRINCIPAL  $

TOTALINTEREST(EST'D)  $

TOTAL  PROJECT  COST  $
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CAPIT  AL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2025 PROJECT  COST  $1,300,000

DESCRIPTION  LOngmarSh ROadBrldge DEPARTMENT  Public  Works

IMPETUS  FOR  PROJECT  (IE.  MANDATED,  COUNCIL  GOA-,  DEPT  INITIATIVE,  ETC.)

Dept Initiative

DESCRIPTION  (TO INCLUDE  JUSTIFICATION)

This project  includes  the replacement  of the existing  culverts  at the Longmarsh  Road crossing  of Longmarsh  Brook  with a 59 foot  clear

span bridge.  The Longmarsh  Road crossing  over  Longmarsh  Brook  is a causeway  like structure  consisting  of two 60-inch  diameter

corrugated  metal  pipes  (CMP)  with dry- laid stone  headwalls.  The existing  structure  was constructed  in the 1 980's and has been

reconstructed  affer  being  washed  out during  storm events  in 2006, 2007,  and 2010.  The combination  of a low roadway  profile

elevation  over  Longmarsh  Brook  and the inadequate  hydraulic  capacity  of the existing  culverts  results  in frequent  overtopping  of the

roadway  The ptoposed  imptovements  involve  both replacement  of the existing  structure  for one with a greater  hydraulic  capacity  and

increasing  the roadway  profile  elevation  at the low point  of the crossing  The  Town  previously  had a FEMA  Hazard  Mitigation  grant  but due
to the costs  of the construction,  the Town  could  not justify  that  the project  was cost effective  under  FEMA's  benefit-to-cost  analysis

Other  sources  of funding  including  State Bridge  Aid will be explored.  The  Town  may consider  forgoing  this project  to direct  funding  towards

improving  other  flood  damaged  infrastructure  on Bennett  Road which  could provide  a different  exit route for residems  of Benett  Road.  In

FY22, the  Town  was  awarded  non-financial  technical  assistance  through  the  Seacoast  Flood  Smart  Program  in order  to help  NH

coastal  communities  in accessing  FEMA  Hazard  Mitigation  Assistance  (HMA)  Grants.

ESTIMATEDCOSTS:  pteiiwmasysruoy,oesiaxaxoexcixeesixc  s

FINALDESIGNAND  ENGINEERING  $

CONSTRUCTION  ENGINEERING  OVERSIGHT  $ 150,000

CONSTRUCTIONCOSTS  $ 1,150,000

CONTINGENCY  $

TOTALPROJECTCOST  $ 1,300,000

FINANCING  OPERATINGBUDGET  $

LINH-CASH  $

BOND-TOWNPORTION  $ 1,300,000

t.mhPORTION  $

FEDERAL/STATEGRANT  $

CAPITALRESERVEACCOLINT  $

TOTALFINANCINGCOSTS  $ 1,300,000

IFBONDED:  NUMBEROFYEARS  20

TOTALPRINCIPAL  $ 1,300,000

TOTALINTEREST  $ 341,200

TOTALESTIMATEDCOST  $ 1,641,?OC)

09/14/2022  Plannmg Board Review 87



CAPIT  AL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2026 EQUIPMENT  COST  $30,000

DESCRIPTION  Engineering Jeep Replacement DEPARTMENT  Engineering

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION):

We  will be replacing  the 2014  Jeep  Patriot  utilized  for  engineering  in 2026. This  vehicle  is used  to go from  one job site  to
another  for  the engineering  division,  at times  traveling  across  rough  terrain.  A small  or midsized  SUV, potentially  a hybrid  or
fully  electric  vehicle  will be investigated  to replace  the current  Jeep  in 2026.  This  vehicle  is on a 10-12  year  replacement  plan.

Vehicle  to be Replaced:  2C)14 Jeep  Patriot

ESTIMATED  COST  PURCHASE  PRICE  $ 34,000

ACCESSORIES'  $

LESSTRADE-IN"  $ (4,000)

NET  PURCHASE  PRICE  $ 30,000

"Accessories  include  lighting,  radios,  striping,  mtsc.  equipment.

FINANCING  OPERATING  BUDGET  $

UNH-CASH  $

BOND-TOWNPORTION  $ 30,000

FEDERAL/STATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $

TOTAL  FINANCING  COSTS  $ 30,000

IF BONDED  NUMBEROFYEARS  5

TOTAL  PRINCIPAL  $ 30,000

TOTALINTEREST(EST'D)  $ 1,000

Tl)TALPROJECTCOST  $ 31000
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CAPITAL  IMPROVEMENT  PROGRAM

PROJECT  YEAR 2027 PROJECT  COST

DESCRIPTION  Dame Road  Paving  DEPARTMENT

IMPETUS  FOR  PROJECT  (IE. MANDATED,  COUNCIL  GOAL,  DEPT  INITIATIVE,  ETC.)

Department  Initiative  following  several  conversations  with residents

$708,  200

Public  Works-

Operations

DESCRIPTION  (TO INCLUDE  JUSTIFICATION)

DPW  has  two  options  to present  for  the  paving  of  Dame  Road.

OPTION  1

Roadside  ditching  and 20 foot  wide  pavement  over  10,560  feet  on both  the

Durham  Point  Road  end  and Newmatket  Road end of Dame  Road

DuthamPointRoadend' OPT10N2

a Grad'ng' PaVemen'- $1381000 Pave  the entire  14,560  fl.length  of Dame  Road
a Drainage-  $ 18,000

Tree  Removal-  $ 11.500

Total'.$187.500  aPavement- $5731000
NewmatketRoadend  aDra'nage- $ 36'Ooo

a Grading,  Pavement-  $ 104,796  a Tree Remova'- $34 5oo - 
,,.  6,,,  PROJECTTOTAL  $643,800+contingency

PROJECTTOTAL  $30l796+contingency

ESTIMATED  COSTS

FINANCING

IF BONDED

FINAL  DESIGN  AND  ENGINEERING

CONSTRUCTION  ENGINEERING  OVERSIGHT

CONSTRUCTION  COSTS

CONTINGENCY

TOTAL  PROJECT  COST

OPERATING  BUDGET

UNH-CASH

BOND-TOWN  PORTION

FEDERAL/ST  ATE  GRANT

CAPIT  AL  RESERVE  ACCOUNT

TOT  AL  FINANCING  COSTS

NUMBER  OF  YEARS

TOT  AL  PRINCIPAL

TOT  AL  INTEREST

TOT  AL  ESTIMATED  COST

OPTION  I

301.800

30.180

331  .980

331.980

331.980

OPTION  2

643,800

64,400

708,200

708,200

708,200
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CAPIT  AL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2027 EQUIPMENT COST $47,500
Pickup  Truck  Replacement  - Dodge

DESCRIPTION  Ram2500 DEPARTMENT  DPW-  Operations

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION):

Durham  Public  Works  will be replacing  the Operations  Manager's  2€)17 Dodge  Ram  2500  Pick-up  truck  in 2027.  This  vehicle  is

used by the Operations  Manager  for  daily  transportation  of equipment  for  his job of maintaining/  supervising  roads,  bridges  and

dams,  traffic  control,  stormwater,  snow  plowing  and annual  cleanups.  Due to the needs  of various  different  projects  and

responsibilities,  this truck  must  have  adequate  utility  body  or tool  storage  for  equipment  such as chain  saws,  pavement  saws,

mechanical  equipment  repair  tools,  hand  tools,  marking  paints,  survey  equipment,  etc. DPW  proposes  to replace  with  a one-

ton to include  a utility  body  and plow  package  on this vehicle.  This  vehicle  is on a 10-12  year  replacement  plan.

VehicletobeReplaced:  2017DodgeRam2500

ESTIMATED  COST  PURCHASE  PRICE  $ 52,500

ACCESSORIES"  $

LESSTRADE-IN"  $ (5,000)

NET  PURCHASE  PRICE  $ 47,500

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATINGBUDGET  $

UNH-CASH  $

BOND-TOWNPORTION  $ 47,500

FEDERAL/STATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $

TOTALFINANCINGCOSTS  $ 47,500

IF BONDED  NUMBEROFYEARS  5

TOTALPRINCIPAL  $ 47,500

TOTALINTEREST(EST'D)  $ 1,900

TOTAL  PROJECT  COST  $ 4::',4CO
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CAPIT  AL MPROVEMENT  PROGRAM

PROJECTYEAR  2030 EQUIPMENT  COST  $232,500

Replacement  of  Rubber  Tired

DESCRIPTION  Excavator

Public  Works  Operations/

DEPARTMENT  Water

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION):

Public Works  will be replacing  the 2013  Volvo  rubber  tired excavator  in 2030. This is the most  important  piece of front  line

equipment.  The excavator  is utilized  in many  facets  such as water  breaks,  road side mowing,  excavation  work,  both large and
small drainage  work, culverts  and road side ditching  as well as many  other  miscellaneaous  projects.

The total  cost  for  this piece of equipment  is $31 o,ooo. The cost is being shared  75% Operations  and 25% Water  Fund.

VehicletobeReplaced:  2013VolvoRubbertiredExcavator

ESTIMATED  COST  PURCHASE  PRICE  $ 232,500

accessogrts"  $

LESSTRADE-IN"  $

NET PURCHASE  PRICE  $ 232,500

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATINGBUDGET  $

UNH-CASH  $

BOND  - TOWN  PORTION  $ 232,500

FEDERAL/STATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $

TOTAL  FINANCING  COSTS  $ 232,500

IF BONDED  NUMBER  OF YEARS

TOT  AL PRINCIPAL

TOT  AL INTEREST  (EST'D)

TOT  AL PROJECT  COST

Illlls
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DEP  ARTMENT  HEAD  PROPOSED

2023-2032  Capital  Improvement  Program

2021  2(124  2025  2026  2027  2028  2029  2030  2031  2032

H:. I --l  322,000  : I -'- IIRefuselRecyclingCollectionVehicleReplace7eml- ' ,,,,,,,. :igg,ooo' .

PW-SANITATION  TOTALS  I , 295,00[1 : 2!IR(100

I

I I i 322,000

-l

_l I -l-_i 'l_
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CAPIT  AL MPROVEMENT  PROGRAM

PROJECTYEAR  2024 VEHICLE  COST  $295,000

Refuse/Recycling  Collection  Vehicle

DESCRIPTION  Rer)lElCement DEPARTMENT  Public  Works  - Sanitation

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION):

The DPW  will need  to replace  the  2015  Refuse/Recycling  Collection  Vehicle,  which  has  been  in service  since  September  of

2014,  with  a new  front  line  curbside  collection  vehicle.  This  vehicle  runs  approximately  40 hours  per  week,  making  2,200

stops  per  week  and facilitates  our  curbside  refuse  and recycling  collection  program.  The  continuous  wear  and tear  takes  its

toll on this  vehicle.  The  Town  will  be exploring  alternative  collection  vehicles.

Vehicle  to be Replaced:  # SW-3,  2015  Freightliner  Refuse/Recycling  Vehicle

ESTIMATED  COST  PURCHASE  PRICE  $ 300,000

ACCESSORIES"  $

LESS  TRADE-IN"  $ (5,000)

NET PURCHASE  PRICE  $ 295,000

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATING  BUDGET  $

UNH-CASH  $

BOND  - TOWN  PORTION  $ 295,000

FEDERAL/STATE  GRANT  $

CAPITALRESERVEACCOUNT  $

TOTALFINANCINGCOSTS  $ 295,000

IF BONDED  NUMBEROFYEARS  5

TOTALPRINCIPAL  $ 295,000

TOTALINTEREST(EST'D)  $ 15,300

TOTALPROJECTCOST  $ 310,300

.;
-!!'! iiiWF!l!atiUfflr
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CAPIT  AL MPROVEMENT  PROGRAM

PROJECTYEAR  2025 PROJECT  COST  $299,000

Refuse/Recycling  Collection  Vehicle

DESCRIPTION  Rer)laC6!ment DEPARTMENT  Public Works-  Sanitation

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION):

The DPW will need to replace the 2015 Refuse/Recycling  Collection  Vehicle  with a new front line curbside  collection  vehicle,

This vehicle runs approximately  40 hours per week, making 2,200 stops per week and facilitates  our curbside  refuse and

recycling collection  program. The continuous  wear  and tear takes its toll on this vehicle. The Town will be exploring  alternative
collection  vehicles.

VehicletobeReplaced:  #SW-1,2015Freightliner/GSPCurbsideRecycler

ESTIMATED  COST  PURCHASE  PRICE  $ 304,000

ACCESSORIES"  $

LESS TRADE-IN"  $ (5,000)

NET PURCHASE  PRICE  $ 299,000

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATING  BUDGET  $

UNH-CASH  $

BOND - TOWN PORTION  $ 299,000

FEDERAL/STATEGRANT  $

CAPITALRESERVEACCOUNT  $

TOTAL  FINANCING  COSTS  $ 299,000

IF BONDED:  NUMBER  OF YEARS  5

TOTAL  PRINCIPAL  $ 299,000

TOTALINTEREST(EST'D)  $ 11,800

TOTALPROJECTCOST  $ 310,800
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CAPIT  AL  MPROVEMENT  PROGRAM

PROJECT  YEAR 2028 PROJECT  COST $322,000

DESCRIPTION

Refuse/Recycling  Collection  Vehicle

RePlaCement  DEPARTMENT Public  Works-  Sanitation

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION):

The DPW  will  need  to replace  the  2018  Refuse/Recycling  Collection  Vehicle  with  a new  front  line curbside  collection  vehicle.

This  vehicle  runs  approximately  40 hours  per  week,  making  2,200  stops  per  week  and facilitates  our  curbside  refuse  and

recycling  collection  program.  The  continuous  wear  and  tear  takes  a toll  on the  vehicle  and is on a 10  year  replacement

schedule.  The  Town  will be exploring  alternative  collection  vehicles.

Vehicle  to be Replaced: #SW-2,  2018  Freightliner/GSP  Curbside  Refuse/Recycling  Vehicle

ESTIMATED  COST PURCHASE  PRICE 327,000

ACCESSORIES"

LESS  TRADE-IN" (5,000)

NET  PURCHASE  PRICE 322,000

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING OPERATING  BUDGET

UNH-CASH

BOND  - TOWN  PORTION 322,000

FEDERAuST  ATE  GRANT

CAPIT  AL  RESERVE  ACCOUNT

TOT  AL  FINANCING  COSTS 322,000

IF BONDED: NUMBER  OF YEARS

TOT  AL  PRINCIPAL 322,000

TOT  AL  INTEREST  (EST'D) 12,000

TOT  AL  PROJECT  COST 334,000
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DEP  ARTMENT  HEAD  PROPOSED

2023-2032  Capital  Improvement  Program

2(12'l  2024  2025  2028  2027  2028  2029  2030  2031  2032

IParks  Strategic: and  Master  Plan  - Jackson's  Landing  
97  :andWoodridge  Park  I 30,0(10 :

i i i i i II i i i "  i
i,  i : , l , ,

mecreation Total
I
i 30,000
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CAPIT  AL  IMPROVEMENT  PROGRAM
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DEPARTMENT  HEAD  PROPOSED

2023-2032  Capital  Improvement  Program

98  WATER  FUND 2€123 2(124  2025  2026  2(127  2028  2[12"l  20:10

-l

ioi  :Town{UNH  Shared  Water  System  Improvements i70,0(10  70,000
I

70,[100 :

I

70,000  i 70,000  I 70.000

I

i 70,(1(10 I 70,000  I 70,000  IIi 70,000

-102 IMReapdlbaucryemR;natd Complete Streets F'roject - Water Line. L99,@on  I t,sso,ooo

I i i j i
104  IRubber Tired Excavator Replacement iCosj Share

with  General  Fund  75%125%) I I I i il
I 77,5(10 I

WATER  FUND  TOTALS 2,570,600 1,795,000  I 145,000 I 145,000 I 145,00(1 : 145,(100 I 145,000 I 222,500 145,000 145,000
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CAPIT  AL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2023 PROJECTCOST  $503,660
Town  Water  System

DESCRIPTION  Improvements DEPARTMENT  PublicWorks-Water

IMPETUS  FOR  PROJECT  (IE.  MANDATED,  COUNCIL  GOAL,  DEPT  INITIATIVE,  ETC.)

Department  Initiative

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION)

The Town's  water  distribution  infrastructure  includes  29 miles of  water  main alone  with  valves,  hydrants  and appurtenances.  RecognizinB  that  a new ductile

iron water  main  has an approximate  useful life of 80 years,  a water  main  replacement  program  targeting  this timeframe  is a prudent  investment  to ensure

proper  system  operation.  Given the lineal  footage  and age of  the Durham's  system,  a replacement  of approximately  1,900  lineal  feet  of water  main each

year  at a cost  of  S380,000  would  be warranted.  It is important  to plan for  these water  main  replacement  programs  proactively  before  failures  occur.  The

goal of the Department's  water  system  improvement  program  is to budget  a minimum  of S75,000  annually  and accumulate  several  years  of  funding,  while

identifying  sections  of  the oldest  water  mains  and replace  them  in conjunction  with  the  Town's  Road and Drainage  Program,.  This is also done  in

coordination  with  other  underground  utilities.  In FY 23, proposed  water  main construction  includes  Emerson  Road, from  Madbury  to the  Westerly  entrance

of Littlehale  Road. This contract  was bid and awarded  to Pichette  Brothers  of Manchester,  NH in May  of  2022 in the amount  of S794,960,  inclusive  of

construction  period  engineering  services.  However,  due to long lead times  associated  with  ductile  iron water  main and materials  (over  36 weeks  for  delivery

from  date  of  order),  construction  has been delayed until  the spring  of 2023. Funding  for  these  projects  has been included  in the  American  Rescue Plan

{unding  matrix  for  Year 2022 and 2023, in the  amount  of  S500,000  in FY22 and S294,660  within  the FY23 capital  budget.  In addition,  S134,000  has been

included  Within  the FY23 capital  request  representing  construction  contingency  and miscellaneous  water  system  needs.  In FY23 and FY24 , an additional

S75,000  annually,  consistent  with  the  recommended  program,  is being  requested  for  Dennison  Road water  main construction  planned  to take  place  in

2024. This will  be followed  by roadway,  sewer  and drainage  improvements  of Dennison  Road between  Bagdad Road to Woodman  Road in 2024  and 2025.

ESTIMATEDCOSTS:  PRELIMINARYSTUDY,DESIGNANDENGINEERING  $

FINAL  DESIGN  AND  ENGINEERING  $

CONSTRUCTION  ENGINEERING  OVERSIGHT  $

CONSTRUCTIONCOSTS  $ 503,660

CONTINGENCY  $

TOTALPROJECTCOST  $ 503,660

FINANCING  OPERATINGBUDGET  $

UNH-CASH  $

BOND-TOWNPORTiON  $ ,  ..  .
Anticipated Funding through Federal

FEDERAL/STATEGRANT  $ AmencanRescueAd

CAPITALRESERVEACCOUNT  $

TOTAL  FINANCING  COSTS  $

IFBONDED:  NUMBEROFYEARS  N/A

TOTALPRINCIPAL  $

TOTALINTEREST  $

TOTAL  ESTIMATED  COST  $
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CAPIT  AL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2024-2032 .PROJECTCOST  $75,000

Town Water  System

DESCRIPTION  Improvements DEPARTMENT  PubliCWOrkS-Water

IMPETUS  FOR  PROJECT  (IE.  MANDATED,  COUNCIL  GOAL,  DEPT  INITIATIVE,  ETC.)

Department  Initiative

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION)

The Town's  water  distribution  infrastructure  includes 29 miles of water  main along with valves, hydrants  and appurtenances.  Recognizing that a new  ductile

iron water  main has an approximate  useful life of 80 years, a water  main replacement  program  targeting  this timeframe  is a prudent  investment  to ensure

proper system operation.  Given the lineal footage  and age of the Durham's  system, a replacement  of approximately  1,900 lineal feet of water  main  each

year at a cost of S380,000 would be warranted.  It is important  to plan for these water  main replacement  programs proactively  before  failures  occur. The

goal of the Department's  water  system improvement  program is to budget  a minimum  of 575,000 annually  and accumulate  several years of funding,  while

identifying  sections of the oldest  water  mains and replace them in conjunction  with the Town's  Road and Drainage Program,. This is also done in

coordination  with other  underground  utilities.  In FY 23, proposed  water  main construction  includes Emerson Road, from Madbury  to the Westerly  entrance

of Littlehale  Road. This contract  was bid and awarded  to Pichette Brothers  of Manchester,  NH in May of 2022 in the amount  of S794,960, inclusive of

construction  period engineering  services. However,  due to long lead times associated with ductile  iron water  main and materials  (over 36 weeks for  delrvery

from  date of  order),  construction  has been delayed until the spring of 2023. Funding for these projects has been included in the American  Rescue Plan

funding matrix  for  Year 2022 and 2023, in the amount  of S500,000 in FY22 and S294,660 within  the FY23 capital budget. In addition,  S134,000 has been

included within  the FY23 capital request  representing  construction  contingency  and miscellaneous  water  system needs. In FY23 and FY24, an additional

S75,QC)0 annually,  consistent  with  the recommended  program, is being requested  for Dennison Road water  main construction  planned to take place in

2024. This will be followed  by roadway,  sewer and drainage  improvements  of Dennison Road between  Bagdad Road to Woodman  Road in 2024 and 2025.

ESTIMATEDCOSTS:  PRELIMINARYSTUDY,DESIGNANDENGINEERING

FINAL  DESIGN  AND  ENGINEERING  $

CONSTRUCTION  ENGINEERING  OVERSIGHT  $

CONSTRUCTIONCOSTS  $ 75,000

CONTINGENCY  $

TOTALPROJECTCOST  $ 75,000

FINANCING  OPERATINGBUDGET  $ 75,000

UNH-CASH  $

BOND-TOWNPORTION  $

FEDERAUSTATEGRANT  $

CAPITALRESERVEACCOUNT  $

TOTALFINANCINGCOSTS  $ 75,000

IFBONDED:  NuMBEROFYEARS  N/A

TOTALPRINCIPAL  $

TOTALINTEREST  5

TOTAL  ESTIMATED  COST  $
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CAPITAL  IMPROVEMENT  PROGRAM

PROJECT  YEAR  2023-  2032 PROJECTCOST  S70,000

Town/UNH  Shared  Wafer

DESCRIPTION  System  Improvemerds DEPARTMENT  PublicWorks-water

IMPEnJS  FOR  PROJECT  (IE.  MANDATED,  COIJNCII_  GOAL,  DEPT  INITIATIVE,  ETC.)

Department  Initiative

DESCRIPTION  (TO  INCLUDE  JLISTIFICATION)

Thi5 capital pLO%eCt IS TOT design and COnStTuction oJointly  shared Town/LINH  water  distribkuion,  iiotage  and (reatment  a5Se(s This proposed  captial  request

teptesetits  the Town's  contibtion  towatd  these improvements  which  is equal to 1/3  of (he total  project  cost estimated  at 521[),0[]0 pet year

'Esimaled  costs  are  Town's  Share  of U3 of the total cqst  estimated  at $2'lO,000  per year

ESTIMATEDCOSTS:  PRELIMINARYSTUDY,DESIGNANDENGINEERING  s

FINAL  DESIGN  AND ENGINEERING  $

CONSTRUCTION  ENGINEERING  OVERSIGHT  $

CONSTRUCTIONCOSTS  $ 70,000

CONTINGENCY  

TOTALPROJECTCOST  $

FINANCING  OPERATINGBUDGET  $ 70,000

t.ms-cass  $

BOND-TOWNPORTION  $

FEDERAL/STATEGRANT  $

CAPITAL RESERVE ACCOUNT i
TOTAL  FINANCING  COSTS  $ 70,000
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PROJECTYEAR  2023 PROJECT  COST  $7,997,000

Madbury  Road  Waker  Drstrrbu[ron Complete

DESCRIPTION  Skeets Pmject - Consdmc[ion DEPARTMENT  PublrcWorks

IMPETUS  FOR  PROJECT  (IE. MANDATED,  COUNCIL  GOAL,  DEPT  INITIATIVE,  ETC.)

Department Initiative

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION)

Madbury Road is approximately  6,500 feet in length and serves as a major arterial roadway in Durham with Average Daily Traffic exceeding

4,500 vehicles. The roadway was transferred to Town ownership  from the State oT New Hampshire  when Route 4 was upgraded many years

ago The roadway was last paved in 2009 ak which time it received an overlay treatment Currently the roadway is in poor condition with
significant pavement  raveling, delamination,  longitudinal and alligator cracking, rutting, settlement, and base failure. The sidewalks and curb
ramps are ADA non-compliant  and curb reveal is minimal or non-existent  in some areas The drainage system is undersized with drainage

structures and drainage  pipeline in a deteriorated  condition. On September  1 3", 2021, the Town Council approved a contract award  in the
amount of $1,142,898 00 to VHB Engineering  to provide design engineering services for the reconstruction  of Madbury Road. The Madbury

Road design project team has taken a 'aComplete Streets" approach, which includes evaluating  and constructing multi-modal transportation
improvements  where possible, including traffic calming and pedestrian  and bicycle accommodations.  The design will also include a sustainable
environmental  approach to construction  of public infrastructure,  incorporating low impact development  stormwater  features, and

environmentally  conscious  construction techniques  and materials  A robust public involvement  component  has been developed to ensure  all

stakeholder's  perspectives  are considered  within the design and incorporated  where possible The project team has developed a GIS "Story

Map" using interactive maps to solicit feedback  and has hosted a public information meeting on June 1 5", 2022 and is planning a project open
house in a September/October  timeframe  to share design concepts  with project  stakeholders  The project construction timeline includes four

separate phases beginning in 2C)23 and continuing  through 2026 Project components  include Culvert rehabilitation  and replacement,
stormwater  and drainage system reconstruction,  water  distribution system and sewer collection system rehabilitation and replacement  and

roadway, sidewalk, streetscape  reconstruction The project has been divided into 3 separate segments  The Public Work Department
continues to aggressively  pursue grant and principal forgiveness  opporutnies  and has been successful in receiving $800,000 in American
Rescue Plan Act (ARPA) Funding and principal forgiveness  thus far through the State Revolving Loan Fund Program. The proposed  funding

requests over Fiscal Year 2023 through Fiscal Year 2026 provides  the necesary funding to construct  the Madbury Road Complete Streets
Improvements

ESTIMATED COSTS: PRELIMINARY  STUDY,  DESIGN  AND ENGINEERING  $

FINAL  DESIGN  AND ENGINEERING  $

CONSTRUCTION  ENGINEERING  OVERSIGHT  $

CONSTRuCTIONCOSTS  $ 1,997,000

CONTINGENCY  $

TOTALPROJECTCOST  $ 1,997,000

FINANCING OPERATINGBuDGET  $

UNH-CASH  $

BOND-TOWNPORTION  $ 1,997,000

UNHPORTION  $

FEDERAUSTATEGRANT  $

CAPITALRESERVEACCOUNT  $

TOTALFINANCINGCOSTS  $ 1,997,000

IFBONDED:  NUMBEROFYEARS  20

TOTALPRINCIPAL  $ 1,997,000

TOT  AL INTEREST

TOTALESTIMATEDCOST  $ 1,997,000

09/14/2022  Plannmg  Board Review 102



PROJECTYEAR  2024 PROJECTCOST  $1,650,000

Madbury  Road  Wafer  Drsmbmion  Complele

DESCRIPTION  Skee[sProlec[-Consdrurlron DEPARTMENT  PublicWorks

IMPETUS  FOR  PROJECT  (IE.  MANDATED,  COUNCIL  GOAL,  DEPT  INITIATIVE,  ETC.)

Department  Initiative

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION)

Madbury  Road is approximately  8,500  feet  in length  and serves  as a major  arterial  roadway  in Durham  with Average  Daily Traffic  exceeding

4,5(X) vehicles.  The roadway  was  transferred  to Town ownership  from the State of New Hampshire  when Route  4 was upgraded  many years
ago The roadway  was  last paved  in 2009  at which  time it received  an overlay  treatment.  Currently  the roadway  is in poor  condition  with

significant  pavement  raveling,  delamination,  longitudinal  and alligator  cracking,  rutting,  settlement,  and base failure.  The sidewalks  and curb
ramps are ADA  non-compliant  and curb reveal  is minimal  or non-existent  in some  areas  The  drainage  system  is undersized  with drainage

structures  and drainage  pipeline  in a deteriorated  condition.  On September  1 3", 2021  the Town Council  approved  a contract  award in the
amount  of $1,142,B98.00  to VHB Engineering  to provide  design  engineering  services  for the reconstruction  of Madbury  Road The Madbury
Road design  project  team has taken  a "Complete  Streetsa approach,  which  includes  evaluating  and constructing  multi-modal  transportation

improvements  where  possible,  including  traffic  calming  and pedestrian  and bicycle  accommodations  The design  will also include  a sustainable
environmental  approach  to construction  of public  infrastructure,  incorporating  low impact  development  stormwater  features,  and

environmentally  conscious  construction  techniques  and materials  A robust  public  involvement  component  has been developed  to ensure  all
siakeholder's  perspectives  are considered  within  the design  and incorporated  where  possible  The project  team has developed  a GIS "Story

Map" using interactive maps  to solicit feedback  and has hosted a public  information meeting  on June 1 5", 2022  and is planning  a prolect  open
house in a September/October  timeframe  to share  design  concepts  with project  stakeholders  The project  construction  timeline  includes  four
separate  phases  beginning  in 2023 and continuing  through  2026  Project  components  include  Culvert  rehabilitation  and replacement,

stormwater  and drainage  system  reconstruction,  water  distribution  system  and sewer  collection  system  rehabilitation  and replacement  and

roadway,  sidewalk,  streetscape  reconstruction.  The project  has been  divided  into 3 separate  segments  The Public  Work  Department

continues  to aggressively  pursue  grant  and principal  forgiveness  opporutnies  and has been successful  in receiving  $800,000  in American
Rescue  Plan Act  (ARPA)  Funding  and principal  forgiveness  thus Far through  the State Revolving  Loan Fund Program  The proposed  funding

requests  over  Fiscal  Year  2023  through  Fiscal Year  2026 provides  the necesary  funding  to construct  the Madbury  Road Complete  Streets
Improvements

ESTIMATED  COSTS:  PRELIMINARY  STUDY,  DESIGN  AND  ENGINEERING  $

FINAL  DESIGN  AND  ENGINEERING  $

CONSTRUCTION  ENGINEERING  OVERSIGHT  $

CONSTRUCTIONCOSTS  $ i,650,000

CONTINGENCY  $

TOTALPROJECTCOST  $ 1,650,000

.FINANCING  OPERATINGBUDGET  $

UNH-CASH  $

BOND-TOWNPORTION  $ 1,650,000

UNHPORTION  $

FEDERAL/STATEGRANT  $

CAPITALRESERVEACCOuNT  $ -

TOTALFINANCINGCOSTS  $ i,650,000

IFBONDED:  NUMBEROFYEARS  20

TOTALPRINCIPAL  $ 1,650,000

TOT  AL  INTEREST

TOTALESTIMATEDCOST  $ 1,650,000
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CAPIT  AL  MPROVEMENT  PROGRAM

PROJECTYEAR  2030 EQUIPMENT COST $77,500

Replacement  of  Rubber  Tired

DESCRIPTION  Excavator

Public  Works  Operations/

DEPARTMENT  Water

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION):

Public  Works  will  be replacing  the  2013  Volvo  rubber  tired  excavator  in 2030.  This  is the most  important  piece  of front  line

equipment. The  excavator  is utilized  in many  facets  such as water  breaks,  road side  mowing,  excavation  work,  both large  and

small  drainage  work,  culverts  and road  side  ditching  as well  as many  other  miscellaneaous  projects.

The total  cost  for  this piece  of equipment  is $31 o,ooo. The  cost  is being  shared  75% Operations  and 25%  Water  Fund.

Vehicle  to be Replaced:  2013  Volvo  Rubber  tired Excavator

ESTIMATED COST PURCHASE  PRICE  $ 77,500

ACCESSORIES"  $

LESSTRADE-IN"  $

NET  PURCHASE  PRICE  $ 77,500

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATINGBUDGET  $

UNH-CASH  $

BOND  - TOWN  PORTION  $ 77,500

FEDERAL/STATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $

TOTAL  FINANCING  COSTS  $ 77,500

IF BONDED  NUMBER  OF YEARS

TOT  AL PRINCIPAL

TOT  AL  INTEREST  (EST'D)

TOT  AL  PROJECT  COST
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DEPARTMENT  HEAD  PROPOSED

2023-2032  Capital  Improvement  Program

105  WAS7EWATERFUND 2023  2024  2025  2026  2027  2tl28  2029
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I
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I
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I
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I
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110

: Madbury  Road  Complate  Streets  Project  - Sewer

j Main  Replacament I 1,175,000 650,000  I i I I

I

112

:WWTP Major  Components  Rehabilitation  Design  and

Construction I 2,700,000 .1 I I
I

I I
i I
il

113 Sewer  JeWac  Truck  Replacement I 520,000 II I I
I I I I jl

114 Telehandler  Replacement I I 85,000 I I I I I

115 l.,..,...,..,,,,...,.....,.,.,. I I 17,500
I
I II I I I

116 l.,,,...,..,...,...,....=...., I I I I I I I 44,DOG : 45,000 I I
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CAPIT  AL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2023-2031 PROJECTCOST  $425,000

DESCRIPTION  WastewaterFacrlities  Plan DEPARTMENT  Public  Works  - Wastewater

IMPETUS  FOR  PROJECT  (IE. MANDATED,  COUNC  L GOAL,  DEPT  INITIATIVE,  ETC.)

Dept Inrtiative

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION)

DPW  completed  a Facility  Plan Update  in 2020 The following  projects  are immediate  priorities  as determined  by the Tacilty plan.

__2023 - $425,000  - Scada  System  upgrades  (Hardware  and Software).  Structural  Walls,  Feasibility  Study  Sludge  Drying System

2923_ - $425,000  - Civil Site Work/  Pavement,  Sludge  Drying  System  Design/Permitting

__2025 - $425,000  - HVAC  Sludge  Handling  Building,  Sludge  Drying  System  Phase  j

2j  - $425,000  - Architeciural/Building  Rehabilitation  Control  Building,  Sludge  Drying  System  Phase  2

Per  current  Agreement,  these  projects  would  be  funded  2/3  UNH  and  1/3  Town.

ESTIMATED  COSTS:  PRELIMINARY  STUDY,  DESIGN AND ENGINEERING  $

FINAL  DESIGN  AND ENGINEERING  $

CONSTRUCTION  ENGINEERING  OVERSIGHT  $

CONSTRUCTIONCOSTS  $ 425,000

CONTINGENCY  $

TOTALPROJECTCOST  $ 425,000

FINANCING  OPERATINGBUDGET  $

UNH-CASH  $

BOND-TOWNPORTION  $ 141,667

BOND - UNH PORTION  $ 283,333

FEDERAL/STATEGRANT  $

CAPITALRESERVEACCOUNT  $

TOTALFINANCINGCOSTS  $ 425,000

IFBONDED:  NUMBEROFYEARS  10

TOTALPRINCIPAL  $ 425,000

TOTALINTEREST  $ 47,000

TOTAL  ESTIMATED  COST  $ 472,000
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CAPIT  AL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2023-2032 PROJECTCOST  $30,000

Collection  System  Repair/

DESCRIPTION  Upgrade  (Town/UNH) DEPARTMENT  PublicWorks-  Wastewater

IMPETUS  FOR  PROJECT  (IE.  MANDATED,  COUNCIL  GOAL,  DEPT  INITIATIVE,  ETC.)

Dept  Initiative

DESCRIPTION  (TO  INCLUDE  JuSTlFICAT10N)

Repairs  will be made  to the Town/UNH  shared  wasiewater  collection  system  including  line replacement  and line repairs,  engineering

investigation,  sewer  manhole  rehabilitation  or replacement.  This project  also includes  an updated  l/l Study  (inflow  and infiitration),  to locate

needed  repairs  within  the wastewater  collection  system.  Inflow  is the illegal  connection  of plumbing  such as a sump  pump  into the Wastewater

Collection  System  and infiltration  is the seepage  of groundwater  or stormwater  into the Wastewater  Collection  System.The  amount  of staff  time
spent  on collection  system  maintenance  will decrease  as these  problem  areas  are corrected.

The Town  received  a $1 0ak ARPA  grant  in FY22  to complete  a West  End Sewer  Study  to look at wastewater  capacity  on the West  side  of town
with the potential  for future  research  park.

Per current  Agreement,  these  projects  would  be funded  2/3 UNH and 1/3 Town.

ESTIMATEDCOSTS:  PRELIMINARYSTUDY,DESIGNANDENGINEERING  $

FINAL  DESIGN  AND  ENGINEERING  $

CONSTRUCTION  ENGINEERING  OVERSIGHT  $

CONSTRUCTIONCOSTS  $ 30,000

CONTINGENCY  $

TOTALPROJECTCOST  $ 30,000

FINANCING  OPERATiNGBUDGET  $

UNH-CASH  $

BOND-TOWNPORTION  $

BOND-uNHPORTION  $

FEDERAL/STATEGRANT  $

CAPITALRESERVEACCOUNT  $ 30,000

TOTALFINANCINGCOSTS  $ 30,000

IFBONDED:  NUMBEROFYEARS  NIA

TOTALPRINCIPAL  $

TOTALINTEREST  $

TOTALESTIMATFII)COST  $

J Xi

1,11: ,a:,/' 'i

09/14/2022  Planning  Board Review 107



CAPIT  AL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2023-2032 PROJECTCOST  $65,000

Collection  System  Repair/

DESCRIPTION  Upgrade  (Town) DEPARTMENT  Public  Works-Wastewater

IMPETUS  FOR  PROJECT  (IE.  MANDATED,  COUNC(L  GOAL,  DEPT  INITIATIVE,  ETC.)

Dept  Initiative

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION)

Repairs  will be made  to the  Town's  wastewater  collection  system  including  line replacement  and line repairs,  engineering  investigation,  sewer

manhole  rehabilitation  or replacement.  This project  also includes  inflow  and infiltration  within  the wastewater  collection  system.  Inflow  is the

illegal  connection  of plumbing  such as a sump  pump  into the Wastewater  Collection  System  and infiltration  is the seepage  of groundwater  or

stormwater  into the Wastewater  Collection  System.The  amount  of staff  time  spent  on collection  system  maintenance  will  decrease  as these

problem  areas  are corrected.  The last  inflow/infiltration  study  was completed  in 2013  and will be updated  in 2023 to prioritize  future  areas  of

the sewer  collection  system  repaits/improvements.  In FY22,  Durham  Public  Works  completed  a video  inspection  of the collection  system

piping and manholes  on Edgewood  Road between  Main Street  and Madbury  Road.  The results  of this inspection  revealed  several

deficiencies  in the clay  piping  which  is allowing  inflow  and infiltration  from the surrounding  soils.  The Department  will use this funding,

provided  it is approved,  combined  with  existing  capital  to line this section  of pipe in FY23.  Additionally,  this  capital  request  will fund  collection
system  piping  reconstruction  on Dennison  Road in FY24  as part of the FY24  Road Program.

Per current  Agreement,  this project  will be funded  1 00% by the Town.

ESTIMATED  COSTS:  PRELIMINARY  STUDY,  DESIGN  AND  ENGINEERING  $

FINAL  DESIGN  AND  ENGINEERING  $

CONSTRUCTION  ENGINEERING  OVERSIGHT  $

CONSTRUCTIONCOSTS  $ 65,000

CONTINGENCY  $

TOTALPROJECTCOST  $ 65,000

FINANCING  OPERATINGBUDGET  $

UNH-CASH  $

BOND-TOWNPORTION  $ 65,000

BOND-UNHPORTION  $

FEDERAL/STATEGRANT  $

CAPITALRESERVEACCOUNT  $

TOTALFINANCINGCOSTS  $ 65,000

IFBONDED:  NUMBEROFYEARS  10

TOTALPRINCIPAL  $ 65,0(10

TOTALINTEREST  $ 7,200

TOTALESTlMATEr)COST  $ 72,200
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CAPIT  AL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2023-2032 PROJECTCOST  $50,000

WWTP  Major  Components

DESCRIPTION  Contingency DEPARTMENT  Public  Works  - Wastewater

IMPETUS  FOR  PROJECT  (IE.  MANDATED,  COUNC  L GOAL,  DEPT  INITIATIVE,  ETC.)

Dept  Initiative

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION)

Major  Components  are typically  mechanical,  laboratory  or processing  equipment  replacements/upgrades  necessary  to continuing  running  the

WWTP  efficiently.  The mechanical  equipment  within  the wastewater  division  is used 24 hours  a day  - 7 days  a week.  This  account  is used
for necessary  replacements  of these  major  components  when  they unexpectedly  fail.

Per  current  Agreement,  these  projects  would  be Tunded :J3 uNH  and 1/3 Town.

ESTIMATED  COSTS:  PRELIMINARY  STLIDY, DESIGN AND ENGINEERING  5

FINAL DESIGN  AND ENGINEERING  $

CONSTRUCTION  ENGINEERING  OVERSIGHT  $

CONSTRLICTIONCOSTS  $ 50,000

CONTINGENCY  $

TOT  AL PROJECT  COST  $ 50,000

FINANCING  OPERATINGBLIDGET  s 25,000

uNH-CASH  $ 25,000

BOND-TOWNPORTION  $

BOND-UNHPORTION  $

FEDERAL/STATEGRANT  $

CAPITALRESERVEACCOUNT  $

TOTALFINANCINGCOSTS  $ 50,000

IFBONDED:  NUMBEROFYEARS  N/A

TOTALPRINCIPAL  $

TOTALINTEREST  5

TOTALESTIMATEDCOST  $
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PROJECTYEAR  2023 PROJECT  COST  $7,775,000

Madbury Road Sewer Collectron Complete

0  E  8(,  R  I P  T  10  N Skee[s Project - Conskuc[ron DEPARTMENT  PublicWorks

IMPETUS  FOR  PROJECT  (IE.  MANDATED,  COUNCIL  GOAL,  DEPT  INITIATIVE,  ETC.)

Department  Initiative

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION)

Madbury  Road is approximately  6,500  feet  in length  and serves  as a major  arterial  roadway  in Durham  with Average  Daily Traffic  exceeding

4,500  vehicles  The roadway  was  transferred  to Town  ownership  from the State  of New Hampshire  when  Route  4 was upgraded  many  years
ago The roadway  was last paved  in 2009 at which  time it received  an overlay  treatment.  Currently  the roadway  is in poor  condition  with

significant  pavement  raveling,  delamination,  longitudinal  and alligator  cracking,  rutting, settlement,  and base  failure The sidewalks  and curb
ramps  are ADA  non-compliant  and curb reveal  is minimal  or non-existent  in some  areas. The drainage  system  is undersized  with drainage

structures  and drainage  pipeline  in a deteriorated  condition.  On September  1 3", 2021, the Town Council  approved  a contract  award  in the

amount  of $'il42,898.00  to VHB Engineering  to provide  design  engineering  services  for the reconstruction  of Madbury  Road. The Madbury

Road  design  ptoiect  team has taken  a aComplete  Streets"  approach,  which  includes  evaluaUng  and constructing  multi-modal  transportation
improvements  where  possible,  including  traffic  calming  and pedestrian  and bicycle  accommodations.  The design  will also include  a sustainable
environmental  approach  to construction  of public  infrastructure,  incorporating  low impact  development  stormwater  features,  and

environmentally  conscious  construction  techniques  and materials  A robust  public  involvement  component  has been developed  to ensure  all
stakeholder's  perspectives  are considered  within  the design  and incorporated  where  possible  The project  team has developed  a GIS "Story

Map" using interactive  maps  to solicit  feedback  and has hosted  a public  information  meeting  on June 1 5", 2022 and is planning  a project  open
house  in a September/October  timeFrame  to share  design  concepts  with project  stakeholders  The project  construction  timeline  includes  four
separate  phases  beginning  in 2023 and continuing  through  2026  Project  components  include  Culvert  rehabilitation  and replacement,

stormwater  and drainage  system  reconstruction,  water  distribution  system  and sewer  collection  system  rehabilitation  and replacement  and

roadway,  sidewalk,  streetscape  reconstruction.  The  project  has been divided  into 3 separate  segments.  The Public  Work  Department

continues  to aggressively  pursue  grant  and principal  forgiveness  opporutnies  and has been successful  in receiving  $800,000  in American
Rescue  Plan Act  (ARPA)  Funding  and principal  forgiveness  thus far through  the State Revolving  Loan Fund Program. The proposed  funding

requests  over  Fiscal  Year  2023 through  Fiscal Year  2026 provides  the necesary  funding  to construct  the Madbury  Road Complete  Streets
Improvements.

ESTIMATED  COSTS:  PRELIMINARY  STUDY,  DESIGN  AND  ENGINEERING  $

FINAL  DESIGN  AND  ENGINEERING  $

CONSTRUCTION  ENGINEERING  OVERSIGHT  $

CONSTRUCTIONCOSTS  $ 1,175,000

CONTINGENCY  $ -

TOTALPROJECTCOST  $ 1,175,000

FINANCING  OPERATINGBUDGET  $

uxh-CASH  $

BOND-TOWNPORTION  $ 1175,000

uNHPORTION  $

FEDERAL/STATEGRANT  $

CAPITAL  RESERVEACCOuNT  $

TOTALFINANCINGCOSTS  $ 1,175,000

IF BONDED:  xuvsetq  OF YEARS

TOT  AL  PRINCIPAL

TOTAL  INTEREST

TOTAL  ESTIMATED  COST  $
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PROJECTYEAR  2024 PROJECTCOST  seiso,ooo

Madbury Road Sewer Collec[ron Complete

DE  SC  RIP  TIO  N Skee[s Pm)ect - Conskruclion DEPARTMENT  PublicWorks

IMPETUS  FOR  PROJECT  (IE.  MANDATED,  COUNCIL  GOAL,  DEPT  INITIATIVE,  ETC.)

Department  Initiative

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION)

Madbury  Road is approximately  6,500 feet in length  and serves  as a major  arterial  roadway  in Durham  with Average  Daily  Traffic  exceeding

4,500 vehicles  The roadway  was  transferred  to Town  ownership  from the State of New Hampshire  when  Route 4 was upgraded  many years
Bgo The roadway  was last paved  in 2009  at which  time it received  an overlay  treatment  Currently  the roadway  is in poor  condition  with

significant  pavement  raveling,  delamination,  longitudinal  and alligator  cracking,  rutting, settlement,  and base failure The sidewalks  and curb
ramps are ADA non-compliant  and curb reveal  is minimal  or non-existent  in some areas  The drainage  system  is undersized  with drainage

structures  and drainage  pipeline  in a deteriorated  condition.  On September  13", 2021, the Town  Council  approved  a contract  award in the
amount  of $1,142,898  00 to VHB  Engineering  to provide  design  engineering  services  for the reconstruction  ol Madbury  Road. The Madbury

Road design  project  team has taken  a "Complete  Streetsa approach,  which  includes  evaluating  and constructing  multi-modal  transportation
improvements  where  possible,  including  traffic  calming  and pedestrian  and bicycle  accommodations  The design  will also include  a sustainable
environmental  approach  to construction  of public  infrastructure,  incorporating  low impact  development  stormwater  features,  and

environmentally  conscious  construction  techniques  and materials.  A robust  public  involvement  component  has been developed  to ensure  all

stakeholder's  perspectives  are considered  within  the design  and incorporated  where  possible  The project  team has developed  a GIS "Siory

Map" using  interactive  maps  to solicit  feedback  and has hosted  a public  information  meeting  on June 'I 5", 2022 and is planning  a project  open
house in a September/October  timeframe  to share  design  concepts  with project  stakeholders  The project  construction  timeline  includes  four
separate  phases  beginning  in 2023  and continuing  through  2026  Project  components  include  Culvert  rehabilitation  and replacement,

stormwater  and drainage  system  reconstruction,  water  distribution  system  and sewer  collection  system  rehabilitation  and replacement  and

roadway,  sidewalk,  streetscape  reconstruction  The project  has been divided  into 3 separate  segments.  The Public  Work  Depariment

continues  to aggressively  pursue  grant  and principal  forgiveness  opporutnies  and has been successTul  in receiving  $800,000  in American
Rescue  Plan Act (ARPA)  Funding  and principal  forgiveness  thus far  through  the State Revolving  Loan Fund Program  The proposed  funding

requests  over  Fiscal  Year  2023  through  Fiscal Year  2026 provides  the necesary  funding  to construct  the Madbury  Road Complete  Streets
Improvements

ESTIMATED  COSTS:  PRELIMINARY  STUDY,  DESIGN  AND  ENGINEERING  5

FINAL  DESIGN  AND  ENGINEERING  $

CONSTRUCTION  ENGINEERING  OVERSIGHT  $

CONSTRuCTIONCOSTS  $ 650,000

CONTINGENCY  $

TOTALPROJECTCOST  $ 650,000

FINANCING  OPERAT1NGBUDGET  $

UNH-CASH  $

BOND  _ TOWN  PORTION  $ 650,000

UNHPORTION  $

FEDERAL/STATEGRANT  $

CAPITAL  RESERVE  ACCOUNT  $

TOTALFINANCINGCOSTS  $ 650,000

IFBONDED:  NUMBEROFYEARS  20

TOTALPRINCIPAL  $ 650,000

TOT  AL  INTEREST

TOTALESTIMATEDCOST  $ 650,000

17
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CAPIT  AL MPROVEMENT  PROGRAM

PROJECT  YEAR 2023 PROJECT  COST

WvVTP Malor  Componenks
Rehabrli[a[ion ConstDESCRIPTION  DEPARTMENT

IMPETUS  FOR  PROJECT  (IE.  MANDATED,  COUNCIL  GOAL,  DEPT  INITIATIVE,  ETC.)

Dept  Initiative

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION)

EPA recently  issued  the  Great  Bay Total  Nitrogen General  Permit for  the  Town  of Durham  and 13 eligible  wastewater  treatment  facilities  IWWTFs)  that

discharge  treated  wastewater  containing  nitrogen  within  the  Great  Bay. The Town's  Permit  became  effective  on February  1, 2021.  The permit  establishes

total  nitrogen  effluent  limits,  monitoring  requirements,  reporting  requirements  and standard  conditions  for  permittees.  The discharge  of all pollutants,

other  than  nitrogen,  will  continue  to be authorized  by Durham's  individual  NPDES permit.  With  the issuance  of this permit,  it is now  evident  that

anticipated  nutrient  removal  system  upgrades,  will  not  be required,  as the treatment  plant  can achieve  permit  compliance  for  the foreseeable  future,  at

current  and projected  future  flows.  This funding  has formerly  been  budgeted  within  the Wastewater  Divisiori's  capital  plan in fiscal year  2024  at a cost of

52,850,000.  With  this  funding  liability  now removed,  the Town  is positioned  to move  forward  with  other  deferred  treatment  plant  upgrade  priorities.  The

concern  that  any upgrades  could  result  in stranded  investments,  based  on at the  time,  yet  to be identified  permit  upgrade  requirements  has now  been

eliminated.  The proposed  work  focuses  primarily  on rehabilitation  of the  secondary  clarifiers  and associated  mechanical  equipment,  the aeration  tanks,

the primary  clarifier  tanks  and associated  mechanical  equipment,  and exterior  structural  components  of the building.  This equipment  is over  20 years  old

and approaching  the  end of its useful life and in critical  need  of replacement.  Public  Works  staff  propose  to commence  design  and permitting  following

approval  of  the 2022  funding  request  of S325,000  for  design  services  through  bidding  phase, not inclusive  of resident  inspection  or contract

administration.  Durham  Public  Works  was successful  in obtaining  S3.565  Million  in SRF loans  including  15%  in principal  forgiveness  totaling  S534,750  in the

event  the full borrowing  authorization  is exercised.  Construction  improvements,  estimated  at !>2.5 -3.0 million  are planned  to commence  in February  20;!3

ESTIMATED  COSTS:

FINANCING

IF BONDED:

Per  cunent  Agreement,  these  projects  would  be funded  2/3 UNH  and  1/3  Town.

PRELIMINARY  STUDY,  DESIGN  AND  ENGINEERING

FINAL  DESIGN  AND  ENGINEERING

CONSTRUCTION  ENGINEERING  OVERSIGHT

CoNSTRuCTlON  COSTS

CONTINGENCY

TOT  AL PROJECT  COST

OPERATING  BUDGET

UNH - CASH

BOND  - TOWN  PORTION

BOND  - uNH  PORTION

FEDERALjST  ATE GRANT

CAPIT  AL RESERVE  ACCOUNT

TOT  AL  FINANCING  COSTS

NUMBER  OF YEARS

TOT  AL  PRINCIPAL

TOT  AL INTEREST

TOT  AL ESTIMATED  COST

.#

2,700,000

2,700,000

900,000

1,800,000

2,700,000

20

2,700,000

710,000

3,41 0,000

Public  Works  - Wastewater
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CAPITAL  MPROVEMEr4TPROGRAM

PROJECTYEAR  2023 PROJECT  COST  $520,000

Combination  Vacuum  /  Jet  Rodder

DESCRIPTION  TruCk DEPARTMENT  Wastewater

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION):

The 2008  International  Combination  Vacuum/Jet  Rodder  Truck  is scheduled  for replacement  in 2023.  This  piece  of

equipment  is used extensively  the Wastewater  Division  for removing  sand,  gravel,  trash,  sludge,  trash,  and other  debris

from approximatelty  350 Town  sewer  manholes  and 14 miles  of Town  and 4 miles  of UNH sanitary  sewer  collection

system  piping  annually.  When  not in use for routine  operations,  this front-line  piece  of equipment  remains  on stand-by

24/7, 365  for emergencies  including  freeing  collection  system  blockages  and removing  wastewaster  from  a failed  pump

station.  The current  2008  International  Combination  Vacuum/Jet  Rodder  Truck  is over  14 years  old and will require

significant  maintenance/replacement  of several  critical  components  in the near  term  including  the debris  tank  and vacuum
pump.

2008  International  Combination

VehicletobeReplaced: Vacuum/JetRodderTruck

Per  current  Agreement,  these  projects  would  be funded  2/3 UNH and 1/3 Town.

ESTIMATED  COST  PURCHASE  PRICE  S 520,000

ACCESSORIES"  S

LESSTRADE-IN"  S (10,000)

NET  PURCHASE  PRICE  S 510,000

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATING  BUDGET  S

UNH -CASH  5

BOND  - TOWN  PORTION  S 170,000

BOND  - UNH PORTION  S 340,000

FEDERAUSTATE  GRANT  S

CAPITAL  RESERVE  ACCOUNT  S

TOTAL  FINANCING  COSTS  S 510,000

IF BONDED:  NUMBEROFYEARS  S 10

TOTALPRINCIPAL  S 510,000

TOTALINTEREST(EST'D)  S 37,400

TOTAL  PROJECT  COST  S 547,400
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CAPIT  AL  IMPROVEMENTS  PROGRAM

PROJECTYEAR  2024 EQUIPMENT  COST  $85,000

DESCRIPTION  TelehandlerReplacement DEPARTMENT  Public  Works  - Wastewater

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION):

The  20'l  O JLG  G5-1  8A Compact  Telehandler  is scheduled  for  replacement  in 2024.  This  piece  of equipment  is used  daily  at the
Wastewater  Treatment  Plant  for  projects  including  transporting  rags and grit, snow  removal,  landscaping,  moving  of pallets,
accepting  heavy  deliveries,  etc.
The telehandler  will be 14 years  old in 2024  and is at the end of its useful  life.

EquipmenttoReplace:  2010JLGG5-18ATelehandler

Per current  Agreement,  these  projects  would  be funded  2/3 UNH and 1/3  Town.

ESTIMATED  COST  PURCHASE  PRICE  $ 90,000

ACCESSORIES"  $

LESSTRADE-IN"  $ (5,000)

NET  PURCHASE  PRICE  $ 85,000

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATING  BUDGET

UNH-CASH

BOND  - TOWN  PORTION  $

BOND  - UNH PORTION  $

FEDERAL/STATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $

TOTAL  FINANCING  COSTS  $

IF BONDED:  NUMBER  OF YEARS  N/A

TOTAL  PRINCIPAL  $

TOTAL  INTEREST  (EST'D)  $

TOTAL  PROJECT  COST  $
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CAPITAL  IMPROVEMENTS  PROGRAM

PROJECTYEAR  2025 EQUIPMENT  COST  $17,500

DESCRIPTION  Commercial Lawnmower Replacement DEPARTMENT  Public  Works  - Wastewater

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION):

The 2C)13 John  Deere  Z72  Commercial  Lawn  Mower  is scheduled  for replacement  in 2023.  This  equipment  is operated  8-10

hours  per  week  during  the growing  season  to maintain  the five  acre  Wastewater  Treatment  Plant  site.

The 2013  John  Deere  272  Commercial  Lawn  Mower  will be '12 years  old in 2025  needs  to be replaced  due  to wear  and tear  and

teduced  performance.  Minor  routine  maintenance  is estimated  at $300/year.

Equipment  to Replace:  2013  John  Deere  272

Per current  Agreement,  these  projects  would  be funded  2/3 UNH and 1/3  Town.

ESTIMATED  COST  PURCHASE  PRICE  $ 17,500

ACCESSORIES"  $

LESSTRADE-IN"  $

NET PURCHASE  PRICE  $ 17,500

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATINGBUDGET  $ 5,833

UNH-CASH  $ 11,667

BOND  - TOWN  PORTION  $

BOND  - UNH  PORTION  $

FEDERAL/STATE  GRANT  $

CAPITALRESERVEACCOUNT  $

TOTALFINANCINGCOSTS  $ 17,500

IF BONDED:  NuMBEROFYEARS  N/A

TOTAL  PRINCIPAL  $

TOTAL  INTEREST  (EST'D)  $

TOTAL  PROJECT  COST  $
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PROJECT  YEAR  2029 VEHICLE  COST  $44,000

One Ton Pick-Up

DESCRIPTION  Rer)laCement DEPARTMENT  Public  Works  - Wastewater

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION):

The 2019 Ford F-350 0ne  Ton Pick-Up  Truck  is scheduled  for replacement  in 2029.  The Wastewater  Treatment  Plant
motor  pool consists  of two one ton pick-up  trucks  which  are utilized  by the five plant  employees.  This vehicle  is

responsible  for transporting  personnel,  equipment,  and materials  for the routine  and emergency  maintenance  of the

Wastewater  Treatment  Plant  Campus,  approximately  14 miles  of wastewater  collection  and conveyance  system  piping,
approximately  350 sewer  manholes,  and five pump stations.  This vehicle  is also utilized  for snow  and ice control
operations  at the Wastewater  Treatment  Plant  Campus  and pump stations  and will come complete  with a plow
package.  This vehicle  is on a 101  2 year  replacement  program.

Vehicle  to be Replaced:  Truck  # WW-2-  2019 Ford F-350

Per current  Agreement,  these  projects  would  be funded  2/3 UNH and 1/3 Town.

ESTIMATED  COST  PURCHASE PRICE $ 40,000

ACCESSORIES" $ 8,000

LESSTRADE-IN"  $ (4,000)

NET PURCHASE PRICE $ 44,000

'Accessories include lighting, radios, striping, misc. equipment.

FINANCING  OPERATINGBUDGET $ 14,667

UNH-CASH  $ 29,333

BOND-TOWN PORTION $

BOND-UNH  PORTION $

FEDERAL/STATE GRANT $

CAPITALRESERVEACCOUNT  $

TOTAL FINANCING COSTS $ 44,000

IF BONDED:  NUMBEROFYEARS  N/A

TOTAL PRINCIPAL $

TOTALINTEREST(EST'D)  $

TOTALPROJECTCOST  $
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PROJECT  YEAR  2030 VEHICLE  COST  $45,000

One Ton Pick-Up

DESCRIPTION  Replacement DEPARTMENT  Public  Works  - Wastewater

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION):

The 20'l9 Ford F-350 0ne  Ton Pick-Up  Truck  is scheduled  for replacement  in 2030. The Wastewater  Treatment  Plant
motor pool consists  of two one ton pick-up  trucks  which  are utilized  by the five plant employees.  This  vehicle  is

responsible  for transporting  personnel,  equipment,  and materials  for the routine  and emergency  maintenance  of the
Wastewater  Treatment  Plant  Campus,  approximately  14 miles of wastewater  collection  and conveyance  system  piping,

approximately  350 sewer  manholes,  and five pump  stations.  This vehicle  is also utilized  for snow  and ice control

operations  at the Wastewater  Treatment  Plant  Campus  and pump stations  and will come  complete  with a plow
package.  This  vehicle  is on a 10-12  year replacement  program.

Vehicle  to be Replaced:  Truck  # WW-2-  2019 Ford F-350

Per current  Agreement,  these  projects  would  be funded  2/3 UNH and 1/3 Town.

ESTIMATED  COST  PURCHASE PRICE $ 41,000

ACCESSORIES" $ 8,000

LESSTRADE-IN"  $ (4,000)

NET  PURCHASE  PRICE  $ 45,000

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATINGBUDGET $ 15,000

UNH-CASH  $ 30,000

BOND-TOWN PORTION $

BOND-UNH  PORTION $

FEDERAL/STATE GRANT $

CAPITALRESERVEACCOUNT  $

TOTALFINANCINGCOSTS  $ 45,000

IF BONDED:  NUMBEROFYEARS  N/A

TOTAL PRINCIPAL $

TOTAL INTEREST (EST'D) $

TOTALPROJECTCOST  $
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DEPARTMENT  HEAD  PROPOSED

2023-2032  Capital  Improvement  Program

9ARKING  FljND 2023  2024  2025  2026  2027  2028  202!1  2030  2tl:41  2032

i i j i I
iig  lseplaceVenTexPaikingKiosks  ' 104.00(1 104,000  104,000 I ' l l '

120 iPalk,,gveh.leR'eplace-merit  : , 29,001 , .  j
PARKING FUND TOTAL8 104,00(11133,7aO I ia4a00! 0 a! 01. 1. i ,l ,
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CAPIT  AL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2023-2025 PROJECT  COST  $104,000/year
Replace  VenTekParking

DESCRIPTION  Kiosks DEPARTMENT  Parking

IMPETUS  FOR  PROJECT  (IE.  MANDATED,  COUNCIL  GOAL,  DEPT  INITIATIVE,  ETC.)

This is a proposal  to consider  the replacement  of the 27 parking kiosks that are currently  in service throughout  the
Town of Durham. The total would replace all the kiosks but is suggested  that the project be accomplished  over three
(3) years with nine (9) replaced each year

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION)

The  Town  of Durham  has  had  a long  standing  relationship  with  the  VenTek  Corporation  for  providing

parking  kiosks  that  oversee  payments  via  the  park  and  display  system.  In this  manner,  the  customer

parks  their  vehicle,  walks  to a conveniently  located  kiosk  and pays  with  cash,  credit  or debit  card.

They  retrieve  their  receipt  from  the  kiosk  and place  the  receipt  on the  dashboard  of their  vehicle  to

demonstrate  that  they  have  paid  for  the  parking  rights.  Many  of the  machines  are  now  approaching

10 years  old and  a plan  should  be formulated  to ensure  that  there  is appropriate  planning  for

replacemenUupgrade  of existing  infrastructure.  This  is a CIP  item  that  can  be extended  with  the

knowledge  that  replacement  will  need  to occur  in the  near  future.

ESTIMATEDCOST  PURCHASEPRICE $ 104.000 PERYEAR

ACCESSORIES $

TOTALPROJECTCOST  $ 312,000

FINANCING  OPERATINGBUDGET  $

uNH-CASH  $

BOND-TOWNPORTION  $ 312,000

uNHPORTION  $

FEDERAL/STATEGRANT  $

CAPITAL  RESERVE  ACCOUNT  $

TOTAL  FINANCING  COSTS  $ 312,000

IFBONDED:  xuwsenoryeass  io

TOTALPRINCIPAL  $ 312,000

TOTALINTEREST  $ 58,000

TOTAL  ESTIMATED  COST  $ 370,000
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CAPIT  AL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2024 PROJECT  COST  $29,700

DESCRIPTION  VehicleReplacement DEPARTMENT  Parking

IMPETUS  FOR  PROJECT  (IE. MANDATED,  COUNC,L  GOAL,  DEPT  INITIATIVE,  ETC.)

This vehicle  will replace a 2010 Ford F-150 Truck  with 80,000 miles. This vehicle  will be used primarily  for parking enforcement.  This model
is a "Maverick  FWD SuperCrew".  It is a fuel efficient  2.5L 4 cylendar, Hybrid model.

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION)

Replacement  of the existing  Ford-F-150  Parking Enforcement  truck will result is less maintenance  costs, less of a carbon footprint,
significantly  better  fuel mileage  and is part of our fleet replacement  strategy  of purchasing  only Hybrid model police vehicles.

ESTIMATEDCOSTS:  VEHICLEPURCHASE  $ 26,500

PAINT  $ 2,000

TRANSFEREQUIPMENT  $ 1,200

$

TOTALPROJECTCOST  $ 29,700

FINANCING  PARKINGFUNDBUDGET  $ 29,700

UNH-CASH  $

BOND-TOWNPORTION  $

UNHPORTION  $

FEDERAuSTATEGRANT  $

CAPITAL  RESERVE  ACCOUNT  $

TOTALFINANCINGCOSTS  $ 29,700

IF BONDED:  NUMBER  OF YEARS

TOTALPRINCIPAL  $

TOTALINTEREST  $

TOTAL  ESTIMATED  COST  $
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DEPARTMENT  HEAD  PROPOSED

2023-2032  Capital  Improvement  Program

CNURCHILL  RINK  FUND 2023  2024  2025  202@  2(127  2(128  2029  2(130

I

i i I , i. j. i122iRenovationsAlpgrades  ' 2.286,BOG  150,000  I

124

I : : "  "
BatteryPoweredZambonilceResurfacerPurchase  I I : 150,000  ' I I

' CHURCHILLRINKFuNDTOTALS .1: 2  ,286,8(10
I

3(10,000, i ,j .1 o 1. ,l 1. a

09/14/2022  Plannmg  Board Review 121



CAPITAL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2024 PROJECTCOST  $2.286,800

DESCRIPTION  ChurchillRrnkMajorRenova[ions DEPARTMENT  ChurchrllRink/Recreakron

IMPETUS  FOR  PROJECT  (IE. MANDATED,  COUNCIL  GOAL,  DEPT  INITIATIVE,  ETC.)

ro ensure  continued  functionality,  protect  the  infrastructure  from  further  deterioration,  improve  user  experience,  expand  facility  use during  the

ce season  to include  high  school  level  games,  and create  appropriate,  functional  space  for  off-ice  season  use.

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION)

TBD proposed  improvements  for  2024  will  be based  on the results  of a thorough  due diligence  phase  and preliminary  design  process  to be

performed  between  late  2022  and early  2023 by an ice rink  industry  architectural  design  firm.  The study  will  determine  if the  current  facility

infrastructure  and building  lot  will  support  upgrades  that  would  set  the  rink  up to better  serve  the  community  for  the  foreseeable  future,  and if

so, what  those  improvements  could  include,  look  like, and cost.

A major  fundraising  initiative  would  be organized  and  carried  out  over  the  course  of  2023  to  fund  these  improvements  if  they  are  deemed

feasible.

Ideas for  improvements  include:

Fully enclose,  insulate  & dehumidify  the  facility. Build  new  changing  rooms  with  showers.  Add a public  warming  room  and/or  lobby.  Relocate

and upgrade  the  Zamboni  room.  Add bleachers  or  stands  for  viewing.  Install  a fire  alarm  and sprinkler  system.  Remove  and replace  existing

refrigerated  concrete  slab. Install  a new  rink  board  system.  Install  a new  Low Emissivity  ceiling.  Replace  existing  light  fixtures  with  LED. Add

party  rOOmS / recreation  SpaCe. Expand  OffiCe space  currentlV  Serving  aS Skate rental  storage,  Skate sharpening  areai  snack  bar, and admissions

window.  Add exhaust  fan system  in playing  surface  area. And  other  enhancements  that  may  be reveal  themselves  during  the  due  diligence

phase.

t_fforts  to enclose  the  facility  will  increase  usability/efficiency  during  warm  humid  weather  and extreme  cold spells,  halt  decay  from  moisture  to

steel and concrete,  prevent  walkways  from  being  slippery  and dangerous,  allow  off-season  use during  extreme  heat,  and prevent  birds  and pollen

from  making  the  facility  difficult  to keep  clean.  Plans include  retaining  views  to  the  outside  as they  are an asset  to the  facility.

This major  initiative  if completed  would  elevate  the  facility  to  a position  of professionalism  and prominence  putting  it on par  with  other  area  ice

rinks including  Dover  and Rochester  Arenas.

ESTIMATEDCOST' DESIGNENGINEERING  S

CONSTRUCTION  S 2,286,800

NETPURCHASE  PRICE S 2,286,800

FINANCING  FUNDRAISING  Unknown

BOND  - CHURCHILL  RINK  BUDGET  Unknown

CHURCHILL  RINK  FUND  BALANCE  Unknown

TOTAL  FINANCING  COSTS  !i

IF BONDED:  NUMBER OF YEARS

TOTALPRINCIPAL  S

TOTALINTEREST  S

TOTAL ESTIMATED COST  S
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CAPITAL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2025 PROJECTCOST  stoo,ooo

Purchase  Multr-Use  Sport-Court  Floor  and

DESCRIPTION  CerlingFans DEPARTMENT  ChurchrllRrnk/Recreation

IMPETUS  FOR  PROJECT  (IE. MANDATED,  COUNCIL  GOAL,  DEPT  INITIATIVE,  ETC.)

Improving  the facility  to ensure  continued  functionality,  improve  user experience  and create appropriate  space for off-season  use

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION)

We are proposing  the  purchase  of  a special  floor  complete  with  lines  for  many  sports  and safer  than  the  existing  concrete-  slab for  off-season  use.

Funding  for  completion  of  this  purchase  would  come  from  fundraising  if available,  the  rinks  fund  balance  or a combination  of  both.

All annual  operational  expenses  to run the  rink  are  covered  by revenue  generated  at the  facility.  No tax  dollars  are used,  and none  would  be used

to fund  these  improvements.

ESTI"ATEDCOS' DESIGNENGINEERING  S

CONSTRUCTION  S 100,000

NETPURCHASEPRICE  S 100,000

FINANCING  FUNDRAISING  ONEOPTION  ??

UNH-CASH  S

BOND - CHURCHILL  RINK BUDGET  S

FEDERAuSTATEGRANT  S

CHURCHILLRINKFUNDBALANCE  ONEOPTION  ??

TOTAL FINANCING COSTS S 100,000

IFBONDED:  NUMBEROFYEARS  N/A

TOTALPRINCIPAL  S

TOTALINTEREST  S -
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CAPITAL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2025 PROJECTCOST  siso,ooo

Purchase  New  Zamboni  Battery  Powered  Ice

DESCRIPTION  Resurfacer DEPARTMENT  ChurchrllRrnk/Recreation

IMPETUS  FOR  PROJECT  (IE.  MANDATED,  COUNCIL  GOAL,  DEPTI41TIATIVE,  ETC.)

Upgrade  aging  equipment,  eliminate  any  concern  for  issues  related  to emissions  in the  facility.

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION)

We  are  recommending  purchasing  a battery  powered  unit  in 2025.

Funding  will  come  from  fundraising  is available  or  the  rink's  fund  balance.

ESTIMATED COSTS: cHAsEPUR S 150,000

NET PURCHASE  PRICE  S 150,000

FINANCING  FUNDRAISING  ??

FUNDBALANCE  77

TOT  AL FINANCING  COSTS  S 150,000

IF BONDED:  NUMBER  OF  YEARS

TOT  AL  PRINCIPAL

TOT  AL  INTEREST

TOT  AL  ESTIMATED  COST
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DEPARTMENT  HEAD  PROPOSED

2023-2032  Capital  Improvement  Program

:125
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CAPIT  AL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2030 PROJECT  COST  $1,500,000

Purchase  of  Sammy's  Lot

DESCRIPTION  (Formerly  Store 24/Tedesci) DEPARTMENT  Administration

IMPETUS  FOR  PROJECT  (IE. MANDATED,  COUNCIL  GOAL,  DEPT  INITIATIVE,  ETC.)

Department  Initiative

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION)

The  51 space  Sammy's  lot lies in the heart  of downtown  Durham  and provides  essential  parking  to

service  many  of Durham's  downtown  businesses.  The  lot is actually  owned  by UNH  and is conveyed  to

Durham  on a year  to year  basis  via a Memorandum  of Agreement  between  the parties  in exchange  for

UNH  use of parking  on Town-owned  Strafford  Avenue.  Given  the  strategic  proximity  of  this  parcel  to

downtown  Durham,  it makes  good  sense  for  Durham  to propose  to UNH  the  outright  purchase  of the

property.  The  parcel  has not  been  appraised  but  value  is an assessor's  estimate.

Tax Map  4, Lot 13 - 0.86  Total  Acres

Allocation  of Spaces:  46 Spaces  - Regular  Parking

4 Spaces  - Universal  Access

1 Space  - 15 Minute  Parking

ESTIMATEDCOSTS:  PURCHASECOST  $ 1,500,000

FINANCING  OPERATINGBUDGET  $

UNH-CASH  $

BOND-TOWNPORTION  $ 1,500,000

FEDERAL/STATE  GRANT  $

PARKING  IMPACT  FEES $

TOTALFINANCINGCOSTS  $ 1,500,000

IFBONDED:  NUMBEROFYEARS  20

TOTALPRINCIPAL  $ i,500,000

TOTALINTEREST  $ 395,000

TOTALESTIMATEDCOST  $ 1,895,000
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