OUTSIDE AGENCIES REQUESTS

McGregor Memorial EMS
Oyster River Youth Association
Community Action Partnership of Strafford County
Easter Seals NH, Inc.
Greater Seacoast Community Health
American Red Cross
Court Appointed Special Advocates (CASA) of NH
HAVEN Violence & Prevention Services
Big Brothers Big Sisters of New Hampshire
Ready Rides
Strafford Nutrition & Meals on Wheels
Cross Roads House, Inc.
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Town of Durham
Request for Funding for Social Service Agencies
for the FY 2022 Budget Year (January 1, 2022 —December 31, 2022)

For your organization’s funding request to be considered, complete applications must be
received no later than Wednesday, August 11, 2021. Applications should be sent to: -

Gail Jablonski
Business Manager
8 Newmarket Road
Durham, NH 03824

or via e-mail to: gjablonski@ci.durham.nh.us

Gail Jablonski can be reached by phone at (603) 590-1378.

Name of Organization: McGregor Memorial EMS

Organization’s Fiscal Year (for example: Jan 1 —Dec 31 or Jul 1 —June 30): Jan 1-Dec 31

Key Contact Person: Chris Lemelin

Mailing Address: 47 College Road, Durham, NH 03824

Telephone Number: 603-862-3674 E-mail address: CLemelin@mcgregorems.org

Amount of funding requested from the Town of Durham $43,217 or $39,039*

[0 Attach a prospectus of the organization outlining its mission, the specific programs
provided, and who is served. '

O Attach a copy of your most recent audit and Form 990.

00 Describe how these funds will be used (attach statement if additional space is required).

* The amount requested by McGregor depends on whether a change to the appropriation
formula (explained in the attached letter and below) is accepted by all of the communities
McGregor serves. ’

Town of Durham Social Services Agency Funding Request
Form rev. 07/21 Page 1 of 3
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0 Does the organization receive funding from other municipalities? _XX

YES NO

If yes, list the other Towns or Cities providing funding and the amount of funding provided:

FY 2019 FY 2020 FY 2021
Name of Town or City Received Received Received/Anticipated
Durham $32,866 $31,305 $37,560
UNH $16,677 $20,529 $21,297
Lee $20,199 $21,827 $26,190
Madbury $5,097 $4,955 $4,940
[0 Does the organization provide services to Durham residents? XX _ YES NO

If yes, please provide information in the table below on the number of Durham residents
relative to the total number of clients served. This information should be made available for
each category of services or programs provided to Durham residents. If the size of the table
below is not adequate, please provide an attachment with this information.

If you are unable to provide this information, please (a) attach a statement detailing why
this information is not available; and {b) provide a statement on how your organization
. directly benefits the citizens of the Town of Durham.

Program #1 Description:

FY 2019
Clients Served

FY 2020
Clients Served

FY 2021 Clients
Served/Anticipated

Residents of Durham

806 responses

749 responses

875 responses

Residents of UNH

457 responses

195 responses

400 responses

Residents of Lee

562 responses

517 responses

560 responses

Residents of Madbury

106 responses

127 responses

115 responses

Residents of

Total Clients Served

1931

1588

1950

Program #2 Description:

Residents of Durham

Residents of

Residents of

Residents of

Residents of

Total Clients Served

Form rev. 07/21

Town of Durham Social Services Agency Funding Request

Page 2 of 3
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For your application to be considered complete, please respond fully to the following
questions:

O Please describe how you arrive at the amount of funding you are requesting from the Town
of Durham. (Attach statement if additional space is required):

Historically, McGregor has arrived at its funding request by following three steps:

1. McGregor takes the sum of three relatively fixed costs: dispatch services, station
lease, overnight paramedic coverage

2. McGregor reduces the total of these three costs by a percentage set by the
organization’s Board of Directors, thus absorbing some of these expenses

3. The remaining cost is allocated to each of McGregor’s core communities
proportionally based on the call volume to each community from the last full
calendar year (e.g., the 2022 request would historically be based on 2020 call
volume.)

This year, McGregor is proposing a change to step #3. We propose that appropriations
be allocated using a 3-year rolling average instead of a single year in the future
(beginning in 2022.)

As outlined in our letter, the benefit to this is that it would limit the natural volatility
that can occur when a community has an unusual shift in call volume during a single
year. This change would not increase the amount of appropriation money received
by McGregor. Because this change would impact all of the communities McGregor
serves, we propose only moving forward if all communities agree to the change.

The attached letter provides more details on this tobic.

[0 What would be the impact to Durham residents if the services provided by your
organization were not available? (Attach statement if additional space is required):

Community contributions pay for a portion of certain fixed costs of the organization. By
covering these fixed costs, McGregor can maintain state-of-the-art patient care
equipment, a reserve ambulance, 24x7 paramedic coverage, and a high level of training
for our personnel. In addition, McGregor has a generous debt forgiveness program with
the aim of helping our patients defray the unexpected cost of ambulance bills that are
not covered by their insurance. This program aims to ensure that no patient is afraid to
seek emergency medical services because of a potential ambulance bill.

Town of Durham Social Services Agency Funding Request
Form rev. 07/21 Page 3 of 3
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11\\4/‘[‘: Gre gor Appropriation Request Options
SR Below are two possibilities for how the appropriation request could be distributed among the Durham, Lee, Madbury, and University of New
Hampshire communities. While both are equal in terms of the amount of money received by McGregor the first (proposed) option utilizies a 3-year

Durham-Lee -Madbury-UNH average to calculate the appropriation amount while the second utilizes the traditional approach.

Proposed Appropriation Calculation (uses a 3-year call volume average to distribute the appropriation request)

Responses 3-Year Avg ©2022

Calls 2021-2022 2021
e h R ted
2018 2019 2020 B (201812020) : change equeste
Durham 796 806 749 o 43% S 1,479 S 37,560 4%
UNH 522 457 195 i 21% S (1,803) $ 21,297 -8%
Lee 555 562 517 30% $ 943 $ 26190 4%
Madbury 126 106 127 7% $ 1,021 S 4940 21%
Subtotal (McGr Communities) 1999 1931 1588 100% $91,627 § 1640 S 89,987
Mutual Aid 271 254 243
Grand Total Responses 2270 2185 1831

Traditional Appropriation Calculation (utilizes the traditional method to distribute the appropriation request)

1-Year A
2020 farve 2022 0212022 2021
Responses Calls . -Reguested change Requested
P (2020) Approp. & q
Durham 749 AT% 243,217 E 5,657 $ 37,560 15%
UNH 195 : - , 51 - S (10,048) S 21,297 -47%
Lee 517 $ 3,641 $ 26,190 14%
Madbury 127 $ 2,388 $ 4940 48%
Subtotal {(McGr Communities) +1588 $°01,627 . $ 1,640 S 89,987
Mutual Aid 243
Grand Total Responses 1831
Explanation of total appropriation amount: ]
2013 2020 2021
Dispatch Costs $ 21,476 $23,000 $‘23,75_0‘ This expense was added by UNH in 2011,
Station Lease $ 35318 337,084 3,938 This expense was added by UNH / Durham in 2011.
Nighttime Medic Program $ 81,129 $82,752 $82,752 Includes the overnight portion of Paramedic coverage only
Subtotal $ 137,923 $142,836 = $145,440
Discount 43% 37% 37% Portion of above expenses covered by McGregor
Total Appropriation $78,616 $89,986 $91,627
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P o
McGregor Memorial EMS

Celebrativg 50:&% “Committed to Compassionate Excellence”
i
McGregorEMS.org Chris Lemelin McGregorInstitute.org
Executive Director
TEL: 603.862.3674 : 47 COLLEGE RD
FaX: 603.862.4415 CLemelin@McGregorEMS.org DURHAM, NH 03824

RE: Appropriation Request — Town of Durham
July 1, 2021
To Whom It May Concern:

McGregor continues to adapt to the changes necessitated by COVID-19. While we have much to be grateful
for from this past year (the outpouring of support from those we serve and the tremendous record-breaking
service given by our volunteers), we also are still managing the significant financial consequences of the
pandemic. Most of our revenue streams (patient billing, support from our educational programs, and so
forth) were negatively impacted by the pandemic. At the same time, we saw expenses increase as we
purchased the necessary supplies and equipment to adapt to the rapidly changing situation. Despite the
substantial financial loss incurred in 2020, the only cost increase we are passing along to the communities
are those created by increasing costs related to our UNH Dispatch and UNH rent fees which are two of the
three fixed costs used to calculate our appropriation request. This means that the increase to Durham, Lee,
Madbury, and UNH combined will be only $1,641.

We wish to propose a change in how the appropriation amounts are distributed between the communities
we serve. For many years, the appropriation amount paid by each community was proportional to that
communities’ call volume in the last full calendar year. For example, Durham's 2021 appropriation amount
was determined based on its 2019 call volume as a share of the sum of calls to Durham, Lee, Madbury, and
the University of New Hampshire. Our proposal is simply that instead of using a single year's call volume,
we instead utilize a three year rolling average. The obvious benefit to this is that it would limit the natural
volatility that can occur when a town has an unusual shift in call volume during a single year. We believe
this would make budgeting easier for all the communities we serve. Moreover, it should be noted that this
change would not increase the amount of appropriation money received by McGregor.

While we have long contemplated this change, the pandemic caused particularly dramatic shifts in call
volume among all communities. As you-can see below, while most communities saw a decrease in
responses during the pandemic, the most dramatic decrease was in responses to the University of New
Hampshire campus. As a result, Durham's share of the overall call volume (which is used to calculate its

share of appropriations) would increase from 42% based on 2019 responses to 47% based on 2020
responses.

Responses by Year 2019 to 2020
2018 | 2019 | 2020 Change
Durham { 796 806 749 -7%
UNH | 522 457 195 -57%
Lee | 555 562 517 -8%
Madbury | 126 106 127 20%
Total' | 1,999 ' 1,931 : 1,588 -18%

! For the sake of simplicity, mutual aid responses are not shown or included in this total

Over fifty years of service to the communities of Durham, Lee, Madbury, and UNH in memory of Dr. George G. McGregor
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McGregor Memorial EMS

When integrated into the rest of the appropriation calculation this would result in a 15% increase in
appropriations for Durham in 2022, followed by a decrease as call volume returns to more normal levels. By
contrast, transitioning to the three year rolling average that we propose would result in a 4% cost increase
to Durham. This is illustrated by the chart included with the last page of this letter.

Because McGregor exists to serve all four communities, we would only move forward with this change if all
communities agree.

While unchanged from prior years, it may now be worth reviewing the other pieces of McGregor's
appropriation calculation. As always, McGregor's appropriation request is calculated using three fixed costs -
dispatch, station lease cost, and the cost of our overnight paramedics - to arrive at a total / gross figure. From
there, McGregor has voluntarily "discounted” or reduced the amount requested of the communities, thus
absorbing some of these costs. It is this total amount (fixed costs minus the discount) that is split between
each community based on their share of the last full year's call volume.

This year, the fixed costs charged by UNH for Dispatch Services and our Station Lease both increased. Rather
than pass the full cost of these increases along to our communities, the McGregor Board of Directors made
the decision to maintain the percentage of these costs absorbed by McGregor at the same level. This decision
was made in spite of the significant financial loss caused by the pandemic.

2021 2022 Change % Change
Dispatch | $23,000 $23,750 $750 3%
Station Lease | $37,084 $38,938 $1,854 5%
Overnight Medics | $82,752 $82,752 $0 0%
Subtotal | $142,836 $145,440 $2,604 2%
Discount (37%)? | -$52,850 -$53,813 -$963
Total Appropriation Request | $89,986 $91,627 $1,641 2%

All of these calculations and figures along with a calculation showing the impact of a 3-year rolling average
versus the traditional approach are shown on the next page.

Overall our goal in proposing this change is to lessen the impact of changing appropriation requests on all of

the communities we serve into the future while also decreasing the impact caused by the COVID pandemic
on each community.

The past many months have been some of the most challenging in the organization's 52-year history,
Durham'’s appropriation contribution - when combined with those from the other communities - helps to
ensure our continued sustainability as we all emerge from this challenging time. As always please feel free
to contact me with any questions, concerns, or feedback.

Respectfully submitted,

Chris Lemelin

2 This is the portion of the fixed costs absorbed by McGregor. The organization will continue to absorb the same
percentage of the rates (37%) in 2022 as in 2021.

Over fifty years of service to the communities of Durham, Lee, Madbury, and UNH in memory of Dr. George G. McGregor
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McGregor Memorial EMS: 2022 EMS Budget Projections

As of June, 2021

Income

2022 Budget

Total Appropriations 91,627
Donations 32,500
Miscellaneous Income 5,000
Patient Billing 855,000
Total Income 984,127
Expenses
Attendants 50,000
Building & Storage Leases 40,125
Legal, Accounting, Payroll & Other Services 23,500
Dispatch Services 27,860
Filing, Government, and Bank‘Fees 6,790
Fuel 19,333
Development 4,300
Insurance 58,000
Maintenance 37,000
Medical Supplies & Equipment 31,000
Office Supplies & Equipment 9,500
Patient Billing Fees 46,475
Payroll Expenses
Benefits 38,000 Excludes portion of staff time dedicated solely
Payroll 498,000 :z eafnstiz‘uz‘e tez?;hin% Mlgcludes sfazz titnzje yvhen
y are providing coverage but doing
Taxes 38,844  nstitute administrative work.
Total Payroll Expenses 574,844
Preventative Healthcare 1,800
Protective Clothing 5,250
Recruitment, Outreach, Prevention & Rehab 2,500
Communications & Scheduling 17,505
Training 17,500 Includes funds for McGregor AEMT students
Total Operating Expenses 973,282
Capital Depreciation 70,845
Grand Total Expense 1,044,127
lEMS total (without Institute support) (60,000)
Includes contribution for Institute staff who
EMS costs covered by Institute revenue 60,000 2%:3&%3:%?35 \A\A/Q :I(;Sdgig%rigtsiﬁgs
contribution to overhead costs
ﬁanization total (with Institute support) 0
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Town of Durham
Request for Funding for Social Service Agencies
for the FY 2022 Budget Year (January 1, 2022 —-December 31, 2022)

For your organization’s funding request to be considered, complete applications must be
received no later than Wednesday, August 11, 2021. Applications should be sent to:

Gail Jablonski
Business Manager
8 Newmarket Road
Durham, NH 03824

or via e-mail to: gjablonski@ci.durham.nh.us

Gail Jablonski can be reached by phone at (603) 590-1378.

Name of Organization: OQyster River Youth Association

Organization’s Fiscal Year (for example: Jan 1 —Dec 31 or Jul 1 —June 30): August 1-July 31

Key Contact Person: Matthew Glode

Mailing Address: 9 Town Hall Road Madbury, NH 03823

Telephone Number: 603-868-5150 E-mail address: director@oryarec.org

Amount of funding requested from the Town of Durham $56741

[J Attach a prospectus of the organization outlining its mission, the specific programs
provided, and who is served. ATTACHED

'] Attach a copy of your most recent audit and Form 990. ATTACHED
L] Describe how these funds will be used (attach statement if additional space is required).
ATTACHED
Town of Durham Social Services Agency Funding Request
Form rev. 07/21 Page 1 of 3
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[0 Does the organization receive funding from other municipalities?

X _YES NO

If yes, list the other Towns or Cities providing funding and the amount of funding provided:

FY 2019 FY 2020 FY 2021
Name of Town or City Received Received Received/Anticipated
Lee $28700 $15000 $15000
Madbury $22880 $24039 $20860

0 Does the organization provide services to Durham residents? X YES

NO

If yes, please provide information in the table below on the number of Durham residents
relative to the total number of clients served. This information should be made available for
each category of services or programs provided to Durham residents. If the size of the table
below is not adequate, please provide an attachment with this information.

If you are unable to provide this information, please (a) attach a statement detailing why
this information is not available; and (b) provide a statement on how your organization
directly benefits the citizens of the Town of Durham.

Program #1 Description:

FY 2019
Clients Served

FY 2020
Clients Served

FY 2021 Clients
Served/Anticipated

Residents of Durham

Residents of

Residents of

Residents of

Residents of

Total Clients Served

Program #2 Description:

Residents of Durham

Residents of

Residents of

| Residents of

Residents of

Town of Durham Social Services Agency Funding Request

Form rev. 07/21 Page 2 of 3



[ Total Clients Served |

|

For your application to be considered complete, please respond fully to the following

questions:

O Please describe how you arrive at the amount of funding you are requesting from the Town
of Durham. (Attach statement if additional space is required):

FY22 ORYA REC Admin Calculation

Budgeted REC Admin Expenses $ 329,355

Budgeted Fundraising, Late Fees, & Other Admin Revenue | $ 200,150

Remaining Admin $ 129,205

Expected REC Participation FY21 1463

Average Admin Needed per Participant $ 88.32

FY22 In-Kind Allocation

Durham $3,755

Total $3,755
Durham Admin Calculation

Expected Durham Participants

Total Durham Admin 3

Durham In-Kind Funding Calculation $

Durham Direct Funding Request

[0 What would be the impact to Durham residents if the services provided by your
organization were not available? (Attach statement if additional space is required):

Attached

Form rev. 07/21

Town of Durham Social Services Agency Funding Request
Page 3 of 3
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OYSTER RIVER

Youth Association

9 Town Hall Road Madbury, NH 03823
w: www.orvarec.org | p: 603-868-5150

e Attach a prospectus of the organization outlining its mission, the specific programs
provided, and who is served. :

Mission:

The Oyster River Youth Association provides inclusive, fair, diverse, and developmentally
appropriate recreational programs to the youth of Durham, Lee, and Madbury, NH. ORYA meets
the changing needs of the children and families in our community for sports and recreational
activities by acquiring and maintaining facilities, promoting volunteerism, and seeking
collaborative and strategic partnerships.

Prospectus:
ORYA programs engaged 2263 participants in the 2021 fiscal year (August 1, 2020-July 31,
2021). Durham residents accounted for 1001 accumulated participants which represents 44

percent of our total participation. Those participants represent 491 unique individuals
(individual players).

From coaches to board members, ORYA celebrates over 200 dedicated community volunteers
- annually. In addition to prerequisite coach requirements such as a background check, a Safe
Sport certification, and a commitment to the ORYA code of conduct, most coaches are also
required to attend coach meetings, trainings, or program information nights. With the support
of volunteers and our only paid staff member, ORYA was able to offer 42 unique programs in
FY20 that included soccer, baseball, basketball, basketball skills programs, lacrosse, football,

field hockey, ice hockey, skating, tennis, track, volleyball, ultimate frisbee, surfing and golf
spanning all seasons.

In contrast to younger, year-round specialization and exclusive club-level sports, ORYA
maintains a local, recreational focus open to all players regardless of ability. We believe multi-
sport participation leads to a more active adult life, limits overuse injuries in children and teens,
and helps develop physical literacy and longer athletic participation. Our approach allows
players to sample sports with fellow community members in low stress environments close to
home. Regardless of season, ORYA has a variety of sports opportunities to engage as many
participants as possible.

The Aspen Institute showcases some additional benefits of youth sports:
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ACTIVE KIDS DO BETTER IN LIFE
WHAT THE RESEARCH SHOWS ON THE COMPOUNDING BENEFITS

KIDS OF ACTIVE MOMS

ACTIVE PARENTS K LV E MO
ASSOCIATED TOBEACTIVE

WITH ACTIVE KIDS

e Describe how these funds will be used

Any funding received from the Town of Durham will be directly subsidize participation of
Durham residents in our recreational class programs. This will mirror how funding to the Parks
& Rec. department is utilized. This request therefore will only use Durham funds for in-town
recreation sports and not travel sports. Travel sport fees are based on registrant numbers and
fundraising. The amount requested represents full subsidization of Durham resident
administrative costs for recreational programs.

As player fees increase to account for reduced community funding, many program fees are in
danger of reaching levels that far exceed those of comparable programs from neighboring
communities. ORYA families will migrate to programs in neighboring communities that offer
programming funded or subsidized by their Town. In addition, ORYA staff are forced to spend
increasing amounts of time and resources on finding alternative sources of funding in an
attempt to offset administrative expenses. Subsequently, the burden of largescale fundraising
takes focus away from the primary mission of our organization, which is to provide inclusive,

fair, diverse, and developmentally appropriate recreational programs to the youth of Durham,
Lee, and Madbury.

e What would be the impact to Durham residents if the services provided by your
organization were not available? (Attach statement if additional space is required):

Durham is a sought-after community on the seacoast for families because of the school district,
University and community programs offered — a large one of which is ORYA. If ORYA did not
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provide programming a major connection to the community will be lost. Families and children
build a sense of community pride from local sports and that pride spills over into other areas
such as volunteerism, and local business support.

If ORY ceased to exist, the immediate impact would mean the loss of up to 30+ annual, inclusive
and affordable, volunteer-based youth sports programs for local families. Roughly 2,000
participants per year (nearly half from Durham) would be forced to find non-local options or
discontinue participation in youth sports. Many working families wouldn’t be able to make non-
local after school practices considering the additional travel time and, often, significantly higher
costs.

Locally run programming options that promote intermingling of elementary school students
would be drastically reduced resulting in a more segregated community until students reach
the 5™ grade. The opportunity to develop early friendships through ORYA participation would
disappear. Families will scatter to other communities that offer programs they’re interested in.
There, they will be viewed as non-residents which often comes with higher fees and less input.
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FY18 FY19 FY20

2019 Fall Academy Soccer

Durham 114
Lee 90
Madbury 44
Other 5

*2020 Spring Baseball

Durham 104
Lee 80
Madbury 41
Other 1

*2020 Spring Travel Soccer

Durham 59
Lee 27
Madbury : 19
Other 22

2019 Fall Travel Soccer

Durham 41
Lee 21
Madbury 14
Other 15

2019-2020 Learn to Skate

Durham 39
Lee 23
Madbury 3
Other 10

2019 Fall Tackle Football

Durham 23
Lee 22
Madb'ury 11
Other ' 25

2019 Fall Boys Midgets Hockey

Durham 13
Lee 0
Madbury 4
Other 6
*2020 Spring Track
Durham 14
Lee 8
Madbury 7
Other 0

136
66
51

6

104
84
37

35
19
14
14

47
18
16

40
14
14

11

14

25

19

10

25

155
70
42
15

98
35
34

61
32
20
34

45
26
11

33
17
10

11
11
15

18

11

23

2019-2020 Basketball
Durham
Lee
Madbury
Other

*2020 Spring Lacrosse
Durham
Lee
Madbury
Other

*2020 Spring Academy Soccer

Durham
Lee
Madbury
Other

2019-2020 Travel Hockey

Durham
Lee
Madbury
Other

*2020 Spring Tennis
Durham
Lee
Madbury
Other

2019 Fall Field Hockey
Durham
Lee
Madbury
Other

2019-2020 Futsal
Durham
Lee
Madbury
Other

2020 Tournament Baseball Teams

Durham
Lee
Madbury
Other

FY18 FY19 FY20

141 139
93 100
58 56

2 0
93 75
41 33
32 39
17 14
80 70
38 37
20 27
4 5
35 25
16 16
13 13
34 29

2 N/O

5 N/O

1 N/O

4 N/O
N/O 32
N/O 15
N/O 7
N/O 4

8 N/O

7 N/O

2 N/O

3 N/O

N/A  N/A

N/A  N/A

N/A  N/A

128
91
51

1

69
31
34
27

53
27
18

24
13

26

30

10

19
12

19
11

19
11
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*2020 Tournament Team Basketball
Durham
Lee
Madbury
Other

*2020 Spring Field Hockey
Durham
Lee
Madbury
Other

2019-2020 Jr. Ice Cats
Durham
Lee
Madbury
Other

2020 Summer Golf Clinic
Durham
Lee
Madbury
Other

2020 Summer Field Hockey Clinic
Durham
Lee
Madbury
Other

*2020 Spring Golf
Durham
Lee
Madbury
Other

2019-2020 Intro to Hockey
Durham
Lee
Madbury
Other

2020 Summer Volleyball Skills
Durham
Lee
Madbury
Other

FY18 FY19 FY20

15

(o]

19
10

N/A
N/A
N/A
N/A

N/O
N/O
N/O
N/O

N/A
N/A
N/A
N/A

N/A
N/A
N/A
N/A

23

w

N N RPN

14

(o]

21
19

N/A
N/A
N/A
N/A

o n = U

N/A
N/A
N/A
N/A

N/A
N/A
N/A
N/A

w o Ut

H OO

16
16
3
0

11

O N o

10

N W b

15

O O N b w N W oON N

w N O N

2020 Summer Ice Hockey Skills
Durham
Lee
Madbury
Other

2020 Summer Lacrosse Skills
Durham
Lee
Madbury
Other

2020 Summer Baseball Clinic
Durham
Lee
Madbury
Other

*2020 Summer Tennis #1
Durham
Lee
Madbury
Other

2019 Fall Girls Midgets Hockey
Durham
Lee
Madbury
Other

2020 Summer Field Hockey Skills
Durham
Lee
Madbury
Other

*2020 Spring Soccer Skills
Durham
Lee
Madbury
Other

FY18 FY19 FY20

10

N/O
N/O
N/O
N/O

N/O
N/O
N/O
N/O

N/A
N/A
N/A

N/A
N/A
N/A
N/A

N/O
N/O
N/O
N/O

N/A
N/A
N/A
N/A

3
5
4

N/O
N/O
N/O
N/O

10

N/A
N/A
N/A

N/A
N/A
N/A
N/A

N/O
N/O
N/O
N/O

a W w0

15

13

20

w

12

ON = U

N © O B
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Town of Durham
Request for Funding for Social Service Agencies
for the FY 2022 Budget Year (January 1, 2022 -December 31, 2022)

For your organization’s funding request to be considered, complete applications must be
received no later than Wednesday, August 11, 2021. Applications should be sent to:

Gail Jablonski
Business Manager
8 Newmarket Road
Durham, NH 03824

or via e-mail to: gjablonski@ci.durham.nh.us

Gail Jablonski can be reached by phone at (603) 590-1378.

Name of Organization: Community Action Partnership of Strafford County

Organization’s Fiscal Year (for example: Jan 1 —Dec 31 or Jul 1 — June 30): Jan 1- Dec 31

Key Contact Person: Betsey Andrews Parker, CEO

Mailing Address: 577 Central Ave. Suite 10, Dover, NH 03820

Telephone Number: _603-817-4945 E-mail address: bandrewsparker@gmail.com

Amount of funding requested from the Town of Durham $2000

[ Attach a prospectus of the organization outlining its mission, the specific programs
provided, and who is served.

[1 Attach a copy of your most recent audit and Form 990.

[l Describe how these funds will be used (attach statement if additional space is required).

At CAPSC, we strongly believe no one should go without having their basic needs met. As the
leading anti-poverty agency in Strafford County, we strive to empower individuals and families
to achieve self-sufficiency by opening the doors to resources and opportunities that offer a hand
up, not a hand out. When we achieve this goal, we reduce the impact of poverty and build a
stronger community.

Last year, CAPSC helped over 17,000 Strafford County households become self-sufficient

through housing, child and parent education, utility assistance, nutrition, transportation, and job
training and employment services at a value of over $14 million in services.

Town of Durham Social Services Agency Funding Request
Form rev. 07/21 Page 1 of 6

40



O Does the organization receive funding from other municipalities?

X

YES NO

If yes, list the other Towns or Cities providing funding and the amount of funding provided:

FY 2019 FY 2020 FY 2021

Name of Town or City Received . Received Received/Anticipated
Barrington $2,000 2000 2000- anticipated
Dover $11,500 51,000 51,000
Farmington- *building donation S0 0
Lee $2,000 2000 20001- anticipated
Madbury $1,000 1000 1000-- anticipated
Middleton S0 0 0
Milton $7,250 7250 7250- anticipated
New Durham $2,000 2000 2000- anticipated
Rochester $9,000 59,000 59,000
Rollinsford $1,000 1000 1000- anticipated
Somersworth $4,000 29,000 29,000
Strafford 2,000 2000 2000- anticipated
0 Does the organization provide services to Durham residents? _ X YES NO

If yes, please provide information in the table below on the number of Durham residents
relative to the total number of clients served. This information should be made available for
each category of services or programs provided to Durham residents. If the size of the table
below is not adequate, please provide an attachment with this information.

If you are unable to provide this information, please (a) attach a statement detailing why
this information is not available; and (b) provide a statement on how your organization
directly benefits the citizens of the Town of Durham.

See attached table with breakdown of clients served by town compared to the total county. In
addition to the prior year data, CAPSC supported Durham residents with GOFERR and
NHERAP funding for a total of $141,483.02 for rent and utility assistance as of this request
(program is still ongoing). This was a total of 20 unique households - 38 individual participants.
Average of $7,074.15 per HH/ $3,723.24 per person.

Total obligated amount in FAP system for enrolled FAP applications this past season was
$9,349.00 Total paid out was $8,926.65. This number is down from the previous year because
of the national housing stability programs covered many utility costs.

Town of Durham Social Services Agency Funding Request

Form rev. 07/21 Page2 of 6

41



For your application to be considered complete, please respond fully to the following
questions:

O Please describe how you arrive at the amount of funding you are requesting from the Town
of Durham. (Attach statement if additional space is required):

CAPSC structures its funding request based on the size of the community served, previous
giving history, and the value of the services provided to that community. CAPSC recognizes
that the municipalities we serve face difficult budget decisions, and we strive to request a
reasonable appropriation. The Town of Durham’s investment helps us leverage grants and
other funding streams to provide services for residents of your community living at 200% or
below of the federal poverty level. Without the services provided by CAPSC, Durham
residents are more likely to access town welfare to ensure their needs are met.

[0 What would be the impact to Durham residents if the services provided by your
organization were not available? (Attach statement if additional space is required):

While the amount seems insignificant in the larger budget, it is important to our federal, state and
local funders that CAPSC has support from our communities. This is significant because it helps
CAPSC make the case statement that our services are needed and valued. We are able to
leverage this for additional funding. In addition, the town funding is used to support the client
services team which is the forward-facing staff that conduct the application intake for the
programs. If we lost the funding, CAPSC would have to find a way to make up for the funding
and the staff it supports.

Town of Durham Social Services Agency Funding Request
Form rev. 07/21 Page 3 of 6
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Town Data July 1, 2020- June 30,2021

Town of Durham Social Services Agency Funding Request
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Programs

Strafford
County

Barrington

Dover

Durham

Farmington

Lee

Madbury

Middleton

Milton

New
Durham

Rochester

Rollinsford

Somersworth

Strafford

Energy Services

Electrical
Assistance- #
households

2,343

102

502

25

201

36

35

107

30

966

31

268

34

Fuel Assistance-
# households

3,691

161

791

39

317

57

55

169

47

1,521

49

422

54

Weatherization
Assistance- # of
homes

444

25

18

69

12

11

267

Total Energy
Services

6,478

288

1,311

64

587

94

18

97

288

88

2,754

80

27

7.

92

Homeless/Housing
Stability

Homeless
Outreach

355

Homeless
Prevention (sec
dep, RRH,
Prevention)

3,128

121

964

38

132

54

14

34

106

1,204

23

394

36

Total g
Housing/Homeless

3,483

121

964

38

132

54

14

34

106

1,204

23

3%4

36

Child & Family
Services

Head Start- # of
children

122

38

57

17

FEarly Head
Start- # of children

134

44

48

24

Farly Head Start
Child Care
Partnership # of
children

43

13

Home Visiting -
Health Families
America # of

311

95

30

145

Form rev. 07/21

Town of Durham Social Services Agency Funding Request

Page50f6
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families
Home Visiting -
Comprehensive
Family Supports
and Services # of
families 1,177 9 417 14 88 6 22 20 11 577 13
Kinship 4 86 1 14 12 40 12
Childcare- FCC '
# of children 95 - 1 75 - - 2 6 8 3 - - .
Child Care -
DCC 28 2 18 - - 2 - - - 4 1 1 -
Total Child & ) k. i R
Family Svcs 11,910 24 708 18 235 1 20 2 31 38 - 23 887 6 67 20
Transportation
Senior : =T
Transportation- # :
of riders 111 - 56 9 5 - - - - - 40 - 1 =
Nutrition
Food Pantry 739 19 351 2 29 7 10 2 12 7 202 6 86 6
Thanksgiving - #
of baskets - 1,134 19 365 3 92 4 - - 19 - 490 19 122 1
Christmas- # of
baskets 973 10 305 51 2 - - 19 - 438 11 136 1
Summer Meals 114,586 - 30,320 18,754 - - - 9,120 - 31,944 - 24,448 -
Total Nutrition 117,432 438 31,341 18,926 13 10 9,170 7 33,074 36 24,792 8
Town of Durham Social Services Agency Funding Request
Form rev, 07/21 Page 6 of 6
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g Community Action Partnership of Strafford County

A WELCOME
FROM OUR CEO

Betsey Andrews Parker, MPH

Dear Friends:
This was a tough year.

What started as a year of celebration of our 55th year
of service to the community and a goal to finalize our
$2 million Open Doors Campaign by year end, quick-
ly changed to address the immediate and emergen-
cy needs of the community in the face of COVID-19.
We were often left to wonder how we would make it
through the day and ensure our clients continued to
be cared for. What emerged, continues to humble me.

I am in awe of the generosity and caring shown to us by
the community. Your support kept us going but more
importantly, it kept people impacted by COVID, fed,
sheltered, warm and safe. Never have the words “Com-
munity, Action, and Partnership” been so evident.

Thanks to a rich and vibrant network of partner orga-
nizations; our local, state and federal officials; strong
vendor relationships; generous corporate partners, do-
nors and volunteers; and the unwavering dedication of
our staff, CAPSC was able to pivot our programming
priorities and shift our fundraising and communication
strategies, to ensure continuity of care for those im-
pacted by COVID.

We kept children, families and seniors fed; kept peo-

CAPSC
LEADERSHIP TEAM

Betsey Andrews Parker, MPH Lauren Berman

Chief Executive Officer

Stephanie Eno

Kathleen Crompton
Director of Finance

Chief Program Officer

Daniel Kern Elena Engle

Chief Finance Officer
Rick Aubin

Director of Admin. Services

Sarah Varney

Director of Advancement

Pg. 2

Director of Housing & Economic Programs

Director of Child & Family Services

ple warm and safe in their homes; provided access to
basic necessities such as washing stations, masks,
cleaning products, and laundry and phone cards. We
educated our children remotely; offered a new sum-
mer Head Start program so children would be ready
for school in September; supported working families
with access to affordable childcare and virtual Home
Visiting support; provided over $1.5 million in housing
assistance; and most recently, opened an emergency
cold weather homeless shelter and new day program
serving the tri-city area.

Never have | been prouder to work for such an incred-
ible organization, with a dedicated and talented team,
in a generous and supportive community, during the
most unbelievable year in the history of our organiza-
tion.

Take a bow, Strafford County - YOU made this all pos-
sible and | cannot thank you enough!

$600K
REMAINING
CAMPAIGN STEERING
COMMITTEE
G Dowty, Co-Chai
Marion Cheney, Co.Chair $2 MILLION

Thomas Lavasseur STARTING GOAL

David Terlemezian
Kristen Welch

2020
BOARD OF DIRECTORS

Hope Flynn Cindy Brown
Board Chair Don Chick

Alan Brown Alison Dorow

Vice Chair Petros Lazos
Kristen Collins Thomas Levasseur
Treasurer Theresa Jarvis

Jean Miccolo Rebecca Sherburne

Secretary Maur.een S.ic:ples
. . Marci Theriault
Alli Morris Jason Thomas

Policy Council Chair Kathleen Thomas-Sarles

straffordcap.org
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CREATING

RELIABLE &
AFFORDABLE

HOUSING
IN' STRAFFORD COUNTY

One of the biggest issues facing communities across
the country and right here in New Hampshire, is ac-
cess to stable, affordable housing. Community Action
Partnership of Strafford County’s {CAPSC) mission has
always been to support people in meeting their basic
needs and assist them in achieving self-sufficiency,
which includes stable, long-term housing. The need
for affordable housing has become more apparent as
COVID-19 has driven many people living on the edge
of poverty into dire situations, facing utility shutoffs,
evictions, and homelessness.

In 1995 Frank and Christina Gapp, the long-time own-
ers of 22-24 Academy Street in Rochester transferred
ownership of the property to CAPSC, with the stipula-
tion that it be used as either temporary or permanent
housing for persons in need in the community.

In 1996 the then-duplex was converted to five individ-
ual apartments. This layout served as the residence for
five tenants, who needed significant assistance and
supportive housing to live independently. With the
building vacant, it was a perfect time to invest in reno-
vations that would benefit both the future tenants and
address issues of the aging infrastructure.

Helping People, Changing Lives

2020 Annual Report

An audit was conducted to determine the cost and
scope of the needed renovations. It was during this
audit that structural issues were identified that need-
ed to be addressed to ensure the long-term viability
of the building. The cost of the proposed renovations
nearly tripled as a result.

In mid-2018, the New Hampshire Housing Finance Au-
thority (NHHFA) announced a round of new funding
opportunities specifically targeting multi-unit residen-
tial projects in need of renovation. This funding was
laid out to support projects such as ours that serve our
clients.

CAPSC submitted a proposal in the Spring of 2019 to
NHHFA and was able to secure $785,890 in funding
for the project. The result has allowed us to redesign
the layout of the units to create four two-bedroom
apartments including a fully handicap-accessible unit.
This building will house four income qualified families
in need of stable housing. The project is on pace to be
completed by January 2021.

Affordable housing in our community is a critical need,
as we see a dramatic increase in individuals and fami-
lies who are on the brink of being evicted or becoming
homeless. Projects that reinvest in our communities
and create safe and sustainable housing, allow us the
opportunity to improve the communities we serve,
and create pathways out of poverty for the people
who are the most vulnerable.

pg. 3
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0VIDS

ATHANKYOUTO
OUR COMMUNITY

On Friday, March 13, 2020, the world as
we knew it changed. As the threat of
COVID-19 grew stronger and schools
began to close their doors, CAPSC was
faced with an instantanéous “wave of
need,” and the challenge of ensuring that
our community’s most vulnerable popu-
lations remained stable.

Our leadership team met to develop a
plan for managing this crisis. With deep
roots in the community, we were fortu-
nate to have a network of partners and
supporters to help us continue to deliver
on our mission through these challeng-
ing times.

The community responded in a wide va-
riety of ways - with funding, food, ser-
vices and goods ~ all of which were crit-
ical to our ability to serve our neighbors
in need.

THANKYOU to Liberty Mutual Insurance
who redeployed their café team and pre-
pared 100 boxed lunches, three times a
week for six weeks to help us feed chil-
dren, their parents, seniors and visitors
to our food pantry.

THANK YOU to Seacoast Mask Mak-
ers who delivered 400 handmade cloth
masks for our staff. There were enough
masks for our entire group to have two!

THANK YOU to First Seacoast Bank for
its $25,000 donation to support our mis-
sion through COVID.

THANK YOU to the New Hampshire
Charitable Foundation, Neighborworks
of Southern New Hampshire, United Way
of Mass Bay, Bank of America, Rutman
Family Fund of the New Hampshire Char-
itable Foundation, Eastern Bank Founda-
tion, Dobles Foundation, Bishop's Chari-
table Assistance Fund, and Town Fair Tire
Foundation for grant funding to support
CAPSC through COVID.

THANK YOU to local companies and
restaurants like Franz Foods, that donat-
ed nutrition including fresh eggs, meat
and milk for distribution to families from
our food pantry.

THANK YOU to DF Richard for donating
a liquid propane tank to keep the water
warm at the temporary washing stations
for our homeless residents.

THANKYOU to the amazing teacher’s as-
sociations and PTA groups from the Do-
ver School District who donated on be-
half of their teachers AND their students,
to show their love and support and to
help keep “their kids" fed.

THANK YOU to Keller Williams and Me-
lissa Lesniak for their food drive in honor
of "Wear Red Day’ which inspires its em-
ployees to Give Where You Live!

THANK YOU to the Triangle Club for do-
nating winter boots for our Homeless
Outreach program.

THANK YOU to community groups such
as the Dover Rotary Club, Everest Cen-
tennial Lions Club, American Legion Aux
Unit 8, Club Finz, Parish of the Assump-
tion, First Parish Church, First Church
Congregational of Rochester and Dover
Democrats for their ongoing support.

THANK YOU to the small community
fundraisers like Sarah Canny's 50K Proj-
ect and Lucas Nering’s beautiful piano
concert broadcast live on Facebook. Ev-
ery little bit adds up and your community
spirit shines!

THANK YOU to the cities of Dover,
Somersworth and Rochester for support-
ing and helping us launch the emergency
winter shelter to keep people safe from
both the elements and COVID.

THANK YOU to the corporate support-
ers! Kennebunk Savings, Center for As-
sessment, Long Term Care Partners, Egg
Clearinghouse, Newburyport Bank, HBL/
MMG [nsurance, HRCU, Taste of India,
Connexus Credit Union, Efi and Tasker
Funeral Home.

THANK YOU to the individual donors -
some of whom have never given to CAP-
SC before, and others were longtime sup-
porters. You are the heartbeat of CAPSC
and what makes it possible for us to do
what we do.

Together, the Strafford County (and be-
yond) community raised over $145,000,
provided food and goods and volun-
teered their time, to support our neigh-
bors in need.

Being a part of this community for the
past 55 years has been a true privilege.
The love shown to us from our communi-
ty during the most challenging of times,
is something we don't take for granted.

We simply cannot say ‘THANK YOU'
enough!

o, CAPSC’s
COoVID
IMPACT

Over $1.5 Million

in Rental Assistance

S

$145,000
Raised in
Community Donations

i

12,500 Meals/Week

Served through Summer Meals

9
a
1,900 Meals

Safely Delivered to Seniors

49




[
g Community Action Partnership of Strafford County

THE YEAR IN REVIEW

Revenue

Fiscal Year ; January 1st - December 31, 2019

. Grant Revenue $8,385,228
@ reeforsenvice 52,026,319
’ §732,235
@ rindDonations  $699,583

$25,334+
$9,385%
7 Interest $335%

*-Lessthan1%

Expenses

Fiscal Year ; January 1st - December 31, 2019

. Child & Family

nergy Assistance
. Weatherization
. Community Services

. Mgmt. & General

Workforce Dev.
. Fundraising

54,467,960
52,382,870
51,894,800
$1,084,930
$834,730
$310,583
$134,487

$93,752

CAPSC BY THE NUMBERS

CAPSC is the sole provider in Strafford County that offers a
full suite of programs and services designed to have a mea-
surable impact on the health and welfare of at-risk children,
seniors, and those experiencing low-incomes. CAPSC offers
over 64 coordinated programs that serve the whole person
or family and include nutrition, housing, fuel and electrical
assistance, weatherization, parent and child education, child-
care, transportation, and employment and job training, all of
which are locally defined, planned, and managed in partner-
ship with community agencies.

TOWN CLIENTS SERVED VALUE OF SERVICES
Barrington 273 $272,219
Dover 2,241 $2,829,400
Durham 179 $30,913
Farmington 745 $2,611,310
Lee 96 $96,036
Madbury 19 $23,186
Middleton 94 $110,302
Milton 329 $752,198
New Durham 69 $68,904
Rochester 3,366 $5,552,592
Rollinsford 64 $67,627
Somersworth 778 51,756,184
Strafford 76 $98,364

$8,329 $14,301,744

TOTAL:

14,000
Families

and individuals who
received assistance
across Strafford County

$14.3
Million

in assistance for
Strafford County
residents

1,900 Seniors

received rides and
reliable transportation

357,000 Ibs.

of food distributed to Strafford
County food pantries

wﬁ 92,000 Meals

and snacks provided for school
age students

460 Children

in Early Head Start, Head Start, and
childcare programs

700 Homeless

residents assisted and moved
to stable housing

5,000 Homes

received fuel and electrical
assistance, valued at $3.5M

straffordcap.org




2020 Annual Report

THANK YOU TO OUR CORPORATE SPONSORS
D.F. RICHARD

D.F. Richard is a terrific community partner and champion
of CAPSC's mission and programs. Since 1932, D.F. Rich-

ard has demonstrated their commitment to their custom-

ers and greater Strafford County through a strong sense
of community and continued support.

DFRichard.com

DONORS

Anonymous (25)"2

Adam Jodoin

Aileen Orchard '

Alan Brown !

Albert E. Stone 2

Alison Dorow 2

American Legion Aux Unit 87
Amy Costello 2

Amy Eisenmann 2

Amy Sherwood '

Andrews Rollins

Ann E. Drysdale 2

Ann Riley

Ann Hartman 2

Anne Vallette

Anni DeVito

Arickey Bounds Properties, LLC
Ashley Motta’

Atlantic Gymnastics

Bank of America

Bank of New Hampshire - Laconia
Benjamin Froedge'

Beth Collea & Jeremiah Dickinson 2
Betsey Andrews Parker & Kelly Parker
Betty Turgeon

Bill & Kristine Baber 2

Bill M. Davis 2

Bishop's Charitable Assistance Fund, Inc.

Bob & Samantha Kelley 2

Bonterra Farms Fund

Brant M. Dolleman’

Brian & Susan Wydra’

Bridget Rines 2

Burt & Alice Matheny '

Calling All Cargo Moving & Storage
Camie Britton 2

Caring & Sharing Food Drive
Carrie Portrie 2

Catherine Howard'

Catholic Charities New Hampshire
Center for Assessment !

CGl Business Solutions '

Chapel + Main Brewery !

Charities Aid Foundation of America 2
Charles Fanaras

Charles Pasquerillo!

Cheryl L. Ewart '

Chris and Brian Construction
Chris Moore 2

Chris Wayne 2

- Donor to Open Doors Campaign

2 - Donor to COVID Emergency Response Fund

Christopher & Christine Lawrence 2

Christopher McGown *

Club Finz'

Colleen Monahan 2

Cornerstone VNA

Courtney Townsend

CoWorx Staffing Services, LLC'

Cynthia Chase 2

Cynthia Wiggins 2

Cynthia Wyatt

D.F. Richard Energy

Dale Lahue

Dan & Tracy Demers 2

Dan Tong '?

David B. & Maureen F. Staples '

David H. Watters

Deborah Fitzgerald

Dennis Ciotti !

Dennis M. Shanzhan’

Derek Drolet

Diane B. Dubay ?

Diane Bessey

Dobles Foundation

Dolores Beers !

Donald Yeaton 2

Donna Kaminski 2

Donna Maskwa 2

Dorothea D. Hooper’

Dorothy L. Swain 2

Doug & Susan Kemp '

Douglas Houston

Douglas R. Knight & Helen J Brock !

Dover City Council 2

Dover Democrats 2

Dover Public Administrators
Association 2

Dupont's Service Center'

Eastern Bank Charitable Foundation?.

Eastern Propane

Egg Clearinghouse, Inc.

Eileen & Allen Morgan

Elemental Medicine '

Eli Cobb

Elizabeth Boutin !

Elizabeth Chase & Walter Hutcheson

Elizabeth Goldman 2

Elizabeth Smith

Elizabeth Tong’

Eric & Carolyn Decker 12

Eric & Jen Chinburg '

1

Business Solutions

CGI Business Solutions has been a long time partner of
CAPSC and supporter of our mission. With over 20 years
experience in human resources management, benefits
planning and administration, business insurance, technolo-
gy, and financial services. We thank CGl for their continued
support and partnership!

CGIBusinessSolutions.com

Erica Panessidi’

Erin Jacobsen ?

Evan Habib

Everest Centennial Lions Club,
District 44H 2

FedPoint 2

Fidelity Charitable - Liberty Mutual
Charitable Gift Fund

Fidelity Charitable Donor-Advised Fund 2

First Class Heating, LLC

First Parish Church

First Seacoast Bank

Garrison City Beerworks

Gary A. Munson'!

Give Gab?

Granite United Way

Greater Dover Chamber of Commerce '

Greg Dube !

Gregg J. Dowty 2

Hannaford - Dover Central

Hannaford - Dover Fields

HBL Insurance?

Heidi Hutchison’

Hershey M. Hirschkop '

Hester S. Nute '

Holy Rosary Credit Union

Hoover & Flynn, PLLC

Hope & Kevin Flynn 12

Horne Street School !

Impax Asset Management Charitable
Fund of the New Hampshire
Charitable Fund

Irene C. Couture’

Jack Caltahan

Jaie's Fabulous $5 Jewelry !

James Brewer

James Lewis !

James Verschueren'?

Jan Boyatsis

Jan Nedelka’

Jane C. Griffin’

Jane's Trust

Janet Perkins-Howland 12

Jason Thomas

Jean E. Ellison !

Jennifer Coleman

Jennifer Sprague 2

Jessica LaMontagne ?

Jill Gallant %2

Jim & Linda Varney

Joanne Maher & Brain Wagner 2
Joe Grochowalski 2

John & Sharon Andrews 12
John Bressoud 2

John Lovering 2

John McClain 2

Judith A. Morrison 2

Judy Santangelo'?
Kaleigh Cheslock 2
Kathleen & Gef Crompton !
Kathleen Grace-Bishop !
Kathy Berman 2

Kathy Fink 2

Katie Wheeler’

Keely FitzGerald

Keith Holt

Kelcey Petersen 2

Kelly Grimes 2

Kelly Sigurdsson '
Kennebunk Savings Bank !
Kenneth Callahan
Kenneth McCann 2

Kerry McDermott !
Kerryellen Vroman 2
Kevin Lee Selzer 2

Kevin Obrien 2

Knights of Columbus
Kristen Butterfield 2
Kristen Collins 2

Kristen & Michael Welch !
Kurt Wuelper?

Lara Willard !

Laura Bogardus 2

Laura Chandler!

Laura Dow 2

Laura Ewing-Mahoney
Laura K. Davie?

Lend a Helping Can
Leone, McDonnell & Roberts, P.A. '
Liberty Mutual Group 2
Linda Berry 2

Linda Madden 2

Linda Stafford 2

Lindsay Conway 2
Lindsey Williams '

Lisa Morin & Todd Allen '
Luz Bay ?

Lynne Faasen ?

M Caviris 2

Marcos Del Hierro 2

**We apologize for any errors or omissions in these lists. Some donations may be missing due to printing deadlines.

Helping People, Changing Lives

Please contact our Advancement Office at (603) 435-2480 so we may properly recognize and thank you in the future.




DONORS (cont.)

Maria L. Faskianos

Marilyn & Cider Berry !

Marion Cheney '

Mark D. Miller 2

MarkE. Lord '

Mark S. Danie

Martha E. Stone !

Martin & Carole Jaffe '

Mary Beth Rudolph 2

Mary E. Caron '2

Marybeth Schofield

Matt & Lynn DeKraker!

Matthew & Melissa Couture

Matthew Lahr’

Matthew N. Fleury 2

Medtronic, Inc. !

Meg Rotondo

Melissa Lesniak

Michael and Laurie Steinberg 2

Michael Arndt *

Michael Behrendt !

Michael J. Reddington’

Michael S. Kay

Middleton Building Supply, LLC &
DiPrizzio Pine Sales '

MMG Insurance

Mutual of America

Nancy C. Weik '

Nancy Linder’

Nancy Surina 2

Nancy Walker 2

Nathan and Hannah Winebaum
Fund of the New Hampshire
Charitable Foundation

Nathan J. Fink !

Nathaniel Leach’

Neighborworks Southern NH -

Housing Action NH 2

Network for Good '

New Hampshire Charitable
Foundation?

NH Children's Trust

NHCF - Techfabrik Fund

Nick A. Norman*

North Starr Concrete
Consulting

PamelaS. Raley !

Patricia Harmon

Paul Allen

Paul and Martha Cox

Paul Timmerman 2

Peggy A. Vagts '

Peter Bixby & Jessica Bolk ™2

Phyllis Woods !

Pike Industries, Inc.

Polychronis Financial

Portsmouth Regional Hospital -
Dover ER'

Profile Bank !

Rachel Saul 2

Red's Shoe Barn

Reds Race

Relyco Sales Inc.

Reuben M. Parker 2

Richard Bonyman

Richard Masta 2

Rise.Run.Retreat. Women's
Running Retreat 2

Robert & Sally Puth !

Robert Burgess 2

Robert Harrington 2

Robert Towle Pallet Co.

Robert Christian

Robin Morris 2

Ronald Kozikowski

Ronald Richard

Rosemary Nossiff 2

Rotary Club of Dover

RPOA - Rental Property
Owners Association

Rutman Family Fund of the New
Hampshire Charitable Founda-

tion

Sage Advancement Group

Sally Fontneau '

Sally Hartman

Sally Varney

Sandra Constantine '?

Sandra Stacey 2

Sara Johansen

Sarah Hussey 2

Sarah Varney '

Sarah Williams

Saundra R. Ackler

Schuyler Scribner !

Scott Christom 2

Scott Marion’

Shackford Family Trust

Charitable Giving Fund

Share Our Strength

Shawn Billings '

Shawn Mckinney

Sheehan Phinney Capitol Group

Sherri Rheaume 2

Shirley Glanz

Signature Escrow & Title Services 2

Soggy Po’ Boys

Spencer David 2

Stephanie Bergeron 2

Stephanie Eno

Stephen C. Brown '

Steve's Lawncare !

Steven & Susan Maimes

Strafford County 2

Susan Penney’

Susan Sokul 2

Suzanne Gagnon!

Suzanne K. Loder 2

Sylvia Kinnicutt ?

Tasker Funeral Home, LLC?

Taste of India 2

Theresa Jarvis '

Thomas F. Levasseur’

Thomas Newkirk

Thomas Southworth !

Thomas W. Haas Fund of the New
Hampshire Charitable
Foundation .

Thomson & Jessica Nguy !

Timothy & Mary Barretto

Todd Berman 2

Townsend Oil Company

Tracy Mantos 2

United Way of Massachusetts Bay
and Merrimack Valley

Victoria Jennison !

Walter King 2

Walter Milliken 2

Watson Fields

WDH Foundation for
Healthcare 2

Wendy Munroe '

William Harbron ?

WTSN Broadcasting

Zach Cobb

Zoe Cannon

. Peggy Carter

IN KIND

DONATIONS

Atlantic Gymnastics
Bank of New Hampshire
Bayside Distributers
Bonfire Recovery
Chapel + Main Brewery
Chris and Katherine Parker
Chris Lynch
Coldwell Banker:

Dawn Duffy

. Dunkin Donuts - Lee

Farmers Kitchen

Fat Dog Kitchen

First Parish Church

Flower Kiosk

Franz Foods : ;
Greenland Central School
Gretchen Bean :
Hair Daze

*Hop and Grind
~In Motion Chiropractic

grated ;
cob Bodoh

Kateryna Woodworks

sing
Lafesta Brick & Brew -
Laurie Wormstead -

Lesniak Home Team
Willidms Coastal Realty
Little Big Farm Foods

~-Max Charles Salon
“Mezzanine Catering

‘Parish of the Assumption

Rochester Cou
Rotary Club of
RPOA - Rental Pr 3

Owners Association
Runners Alley

Townsend Energy
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2020 Annual Report

WELCOMING

DOVER
CHILDREN'S
CENTER

For 55 years, CAPSC has been pro-
viding Strafford County families with
childcare, early childhood education
and parenting services through our
Head Start, Early Head Start and child-
care programs.

CAPSC administers Farmington Child-
care Center (FCC) for children ages six
weeks through Kindergarten. FCC pro-
vides a critical service for working fam-
ilies so they may continue to support
their families while their children are
cared for in a nurturing environment.

Given CAPSC's success and longevity
in providing these services and a com-
mitment to serve children and fam-
ilies with limited means, the CAPSC
Board of Directors and the Board from
Dover Children's Center (DCC), voted
to approve a merger of the two orga-
nizations effective October 1, 2020,
thereby expanding CAPSC's childcare
services to Strafford County families.

CAPSCis honored to welcome all DCC
families to CAPSC and appreciates the
work of the DCC BoarcFmc Directors,
staff and teachers as we enter the next
phase in supporting Dover children
and their families. It is our intent to
honor the DCC legacy and continue to
provide Dover families with high-quali-
ty, affordable childcare from caring and
supportive teachers and staff in a safe
environment. Welcome to CAPSC!

MUNICIPAL SUPPORT

We gratefully acknowledge the support we
receive from the municipalities we serve.

City of Dover

City of Rochester
City of Somersworth
Town of Barrington
Town of Deerfield
Town of Durham
Town of Lee

Town of Madbury
Town of Middleton
Town of Milton

Town of New Durham
Town of Rollinsford
Town of Strafford

@
%cnml_mmity
ction
PARTNERSHIP

of Strafford County

CAPSC Main Office
577 Central Avenue, Suite 10
Dover, NH 03820
(603)435-2500
cap@straffordcap.org
StraffordCAP.org

straffordcap.org




Town of Durham
Request for Funding for Social Service Agencies
for the FY 2022 Budget Year (January 1, 2022 —-December 31, 2022)

For your organization’s funding request to be considered, complete applications must be
received no later than Wednesday, August 11, 2021. Applications should be sent to:

Gail Jablonski
Business Manager
8 Newmarket Road
Durham, NH 03824

or via e-mail to: gjablonski@ci.durham.nh.us

Gail Jablonski can be reached by phone at (603) 590-1378.

Name of Organization: Easter Seals NH, Inc.

Organization’s Fiscal Year (for example: Jan 1 —Dec 31 or Jul 1 —June 30): Sept 1-Aug 31

Key Contact Person: Laurie Duff

Mailing Address: 555 Auburn Street, Manchester, NH 03103

Telephone Number: 603.621.3422 E-mail address: Iduff@eastersealsnh.org

Amount of funding requested from the Town of Durham $3000

[l Attach a prospectus of the organization outlining its mission, the specific programs
provided, and who is served.

] Attach a copy of your most recent audit and Form 990.
"1 Describe how these funds will be used (attach statement if additional space is required).

Town of Durham Social Services Agency Funding Request
Form rev. 07/21 Page 1 of 4
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Does the organization receive funding from other municipalities?

X YES NO

If yes, list the other Towns or Cities providing funding and the amount of funding provided:

FY 2019 FY 2020 FY 2021
Name of Town or City Received Received Received/Anticipated
Durham S4000 $3000 $3000 (current ask)
Barrington 53868 $3868 $3868
Farmington $2011 $2011 $2011
Lee $1500 $1700 $1500
Madbury $1000 - S500
Middleton $1000 - -
Milton $2500 - -
Rollingsford $1000 $1000 $1000
Somersworth - S$8500 S8000
Strafford $3200 $3200 $3200
Rochester $10,000 $10,000 $10,000
[0 Does the organization provide services to Durham residents? _ x YES NO

If yes, please provide information in the table below on the number of Durham residents
relative to the total number of clients served. This information should be made available for
each category of services or programs provided to Durham residents. If the size of the table
below is not adequate, please provide an attachment with this information.

If you are unable to provide this information, please (a) attach a statement detailing why
this information is not available; and (b) provide a statement on how your organization
directly benefits the citizens of the Town of Durham.

n #1 Description: FY 2019 FY 2020 FY 2021
| me Supportand | Clients Served | ClientsServed | Clients Served

, Medical Adult Day /Anticipated
Residents of Durham 13 6 9
Residents of Rochester 287 168 117
Residents of Dover 103 68 89
Residents of Farmington 25 23 18
Residents of Barrington 13 8 5
Residents of Somersworth 66 37 58
Residents of Lee 4 1 5
Residents of Rollinsford 2 0 3
Residents of Milton 3 0 4
Residents of New Durham 4 2 3
Residents of Strafford 14 7 4
Residents of Madbury 2
See below Total Clients Served 534 320 +(100) 317

Form rev. 07/21
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For your application to be considered complete, please respond fully to the following
questions:

[J Please describe how you arrive at the amount of funding you are requestihg from the Town
of Durham. (Attach statement if additional space is required):

This request for $3000 will be used to help cover the cost of the non-reimbursable and/or
“free” health care services provided to socially isolated Durham residents.
In FY21 this eleven month cost of free care totaled $5821.14.

O What would be the impact to Durham residents if the services provided by your
organization were not available? (Attach statement if additional space is required):

Homemakers & Health Services has provided 920 hours of in-home supports to Durham
residents in the first 11 months of FY21. Continued workforce shortages in addition to
COVID consequences has been reflected in the decrease of residents served over the
previous year. The State of NH recently passed legislature to raise the Medicaid
reimbursement rates for In Home Support Services as well as Adult Day Services, Easterseals
passed along this rate increase to raise wages for our direct care workforce. The demand
for services continues to be strong but the ability to provide these needed services
continues to be a challenge due to mentioned obstacles.

74% of our total population served is low income, older adults unable to pay for the services
we provide. Our mission has always been to go above and beyond for the individuals we
serve, we will continue to the best of our ability but without funding the capacity to meet
requested needs may be impacted as evidenced by less or no hours provided to individuals.

Town of Durham Social Services Agency Funding Request
Form rev. 07/21 Page 3 of 4
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PROSPECTUS OF EASTER SEALS NH

The mission of Easterseals New Hampshire is to provide exceptional services to ensure that
individuals with disabilities or special needs and their families have equal opportunities to live,
learn, work, and play in their communities. Since its inception in 1936, Easterseals NH has
developed a strong community presence, filling gaps in services and expanding to address vital
community needs. While originally focused on children, the organization has grown rapidly in
response to the changing needs of our communities. Easterseals NH currently provides a variety
of core programs that include our Child Development Centers and Family Resource Center,
Early Supports and Services, Autism Services, Residential & Educational Services, Transportation
Services, Camping and Recreation, Community Based Services, Workforce Development,
Substance Use Treatment Services, Military & Veterans Services, and Senior Services. Through
our diverse array of programs that address critical needs across the lifespan, last year alone, we
assisted 25,702 children, adults, and older adults throughout New Hampshire. In keeping with
our vision to make services available to all, $6.5M in free or subsidized services was provided to
those families that could not afford them. -

Easterseals NH offers services for people throughout the state, providing a continuum of care
from birth to the end of life. We primarily serve people with disabilities or special needs who
are typically low to moderate income due to challenges surrounding employment and the
additional expenses they carry as a result of medical bills or special equipment etc. We are
there for children, adults with disabilities, people challenged by addictions, veterans facing
unexpected crises, and for older adults who desire to age in place and need supportive services
to do so. Easterseals NH prides itself in examining gaps in services and developing programs to
fill emerging needs.

Our services for seniors include Homemakers & Health Services providing in home support for
those whom are isolated and/or homebound whether assisting with personal care or preparing
a meal, this valuable service is a lifeline for many. Our Medical Adult Day Program located in
Rochester has been providing exceptional services for over 40 years. Older adults benefit from
peer support, nursing oversight, nutritious meals and engaging cognitive stimulation all with
the added advantage of sleeping in their own bed at night. Caregiver support and education is
at the forefront of all our services, providing Caregiver Coaches to walk the difficult and
rewarding caregiving journey with individuals. Our Memory Care Programs are engaging,
supportive and impacting. Care Coordination offers social work services to address barriers to
the social determinants of health of the individuals we serve. A variety of our Grant Programs
are specifically designed to meet the critical and emergency needs for older adults to purchase
such items as a bed, groceries, medicine, durable medical equipment etc. Easterseals is
passionate about addressing the unmet needs of the whole person as they experience the aging
process.

Town of Durham Social Services Agency Funding Request
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Town of Durham
Request for Funding for Social Service Agencies
for the FY 2022 Budget Year (January 1, 2022 -December 31, 2022)

For your organization’s funding request to be considered, complete applications must be
received no later than Wednesday, August 11, 2021. Applications should be sent to:

Gail Jablonski
Business Manager
8 Newmarket Road
Durham, NH 03824

or via e-mail to gjablonski@ci.durham.nh.us

Gail Jablonski can be reached by phone at (603) 590-1378.

Name of Organization: Greater Seacoast Community Health
Organization’s Fiscal Year (for example: Jan 1 —Dec 31 or Jul 1 - June 30): Jan1-Dec31
Key Contact Person: Helen Long

Mailing Address: 100 Campus Drive, Suite 12

Telephone Number: _603-422-8208 X 3322 E-mail address: hlong@goodwinch.org

Amount of funding requested from the Town of Durham $ 2,464

[0 Attach a prospectus of the organization outlining its mission, the specific programs
provided, and who is served.

O Attach a copy of your most recent audit and Form 990.

[0 Describe how these funds will be used (attach statement if additional space is required).

o How funds will be used:

We will use funds from the Town of Durham to subsidize a broad range of health and family
support services to Durham residents with low incomes who are uninsured and underinsured.

Town of Durham Social Services Agency Funding Request
Form rev. 07/21 Page 1 of 3
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O Does the organization receive funding from other municipalities?

X __YES NO

If yes, list the other Towns or Cities providing funding and the amount of funding provided:

FY2019

FY2020 FY2021
Name of Town or City Received Received Received/Anticipated*
Town of Exeter $5,000 $5,000 $5,000
Town of Hampton $10,000 $10,000 $10,000
Town of Hampton Falls $400 S400 S400
Town of Lee $4,003 ] $2,880*
Town of New Castle $750 $750 $750
Town of Newington $490 $490 $490
Town of North Hampton $1,000 $1,000 $1,000
City of Portsmouth $15,000 $10,000 $10,000
Town of Rye $2,000 $2,000 $2,000
Town of Seabrook $6,000 $6,000 $6,000
Town of Stratham $2,500 $2,500 $2,500*
O Does the organization provide services to Durham residents? YES ____NO

If yes, please provide information in the table below on the number of Durham residents
relative to the total number of clients served. This information should be made available for
each category of services or programs provided to Durham residents. If the size of the table
below is not adequate, please provide an attachment with this information.

If you are unable to provide this information, please (a) attach a statement detailing why
this information is not available; and (b) provide a statement on how your organization
directly benefits the citizens of the Town of Durham.

FY2019 Clients

FY2020 Clients

FY2021 Clients

Program #1 Description: Served Served Served/Anticipated*
Medical
Residents of Durham 32 36 36
Residents of Exeter 154 128 128
Residents of Greenland 82 74 74
Residents of Hampton 307 263 263
Residents of Hampton Falls 28 20 20
Residents of Lee 47 39 39
Residents of New Castle 13 13 13
Residents of Newington 13 14 14
Residents of North Hampton 85 59 59
Residents of Portsmouth 1,089 942 942
Residents of Rye 108 87 87

Form rev. 07/21
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Residents of Seabrook 316 325 325
Residents of Stratham 28 34 34
Total Clients Served | 2302 2035 2035
Program #2 Description: Dental
Residents of Durham 22 17 17
Residents of Exeter 111 79 79
Residents of Greenland 23 21 21
Residents of Hampton 72 77 77
Residents of Hampton Falls 1 5 5
Residents of Lee 26 21 21
Residents of New Castle 2 0 0
Residents of Newington 1 4 4
Residents of North Hampton 14 19 19
Residents of Portsmouth 236 172 172
Residents of Rye 14 14 14
Residents of Seabrook 92 55 55
Residents of Stratham 10 9 9
Total Clients Served | 624 493 493

*Our FY is based on a calendar year. FY2021 numbers are only projections. We will be able to
provide actual numbers for FY2021 next year.

For your application to be considered complete, please respond fully to the following
questions:

O Please describe how you arrive at the amount of funding you are requesting from the Town
of Durham. (Attach statement if additional space is required):

Request to Town of Durham:

e Town support requested: 52,464 (11 uninsured patients X 224*, average cost per medical
visit)

e Amount requested per Durham resident served: $46
(82,464 divided by 53 or more Durham residents expected to be served in FY22)

e Annual cost of serving Durham residents:
$74,094 (53 residents x $1,398*, the average cost of serving one client annually)

*These costs are averages based on our annual Uniform Data Survey performance report for
the calendar year 2020 that the Bureau of Primary Care requires.

0 What would be the impact on Durham residents if the services provided by your
organization were not available? (Attach statement if additional space is required):

In the calendar year 2020, 53 Durham residents utilized Greater Seacoast Community Health
(hereafter Greater Seacoast) services. The majority of them relied on Greater Seacoast for

Town of Durham Social Services Agency Funding Request
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medical and/or dental care; 21% (11 individuals) were uninsured and had their care heavily
subsidized by Greater Seacoast, and Medicaid covered 32%. Six residents participated in
parenting and family programs we offer in Portsmouth and other towns. (Some residents used
both our Health Center and Family Center)

Without access to quality affordable care, regardless of ability to pay, low-income Durham
residents would either forego care or pay higher costs for care, leaving them with less income
for other basic needs such as food, clothing, and shelter. The cost of not receiving regular
preventive care becomes expensive when the patient ends up with an undiagnosed iliness and
requires more advanced care. And patients not receiving regular care will utilize the emergency
departments for acute care.

Greater Seacoast is a safety net for Durham residents, providing integrated health and support
services under one roof. Over the past few years, we have expanded programs to address
emerging community needs such as behavioral health, substance use disorder treatment and
recovery, and parenting support programs. As a Patient-Centered Medical Home, we treat the
whole person, not just their immediate health needs. Our social workers, home visitors, and
enrollment specialists help connect patients to services that address the social determinants of
health, remove barriers, make it easier for clients to use our services, and access other
community supports.

COVID-19 Response:

Early on in the pandemic, we quickly transitioned to offering many medical, behavioral health,
and recovery services virtually. Emergency dental care was available for any person, not just
patients of Greater Seacoast. Mobile health vans were repurposed to assist with testing.
Family programs and home visits were available through virtual groups and phone support. In
July 2020, we began opening the practice back up to patients with non-emergency oral health
needs and seeing more primary care patients in the office setting. And our mobile team began
offering weekly clinics again in Rochester, Exeter, and Portsmouth. We offered drive-up clinics
led by nurses for high-risk diabetes patients and provided patients with home-monitoring
equipment. Last fall, we developed an onsite learning center for staff with school-aged children
doing remote learning, and we ramped up operations to offer rapid testing for COVID-19 and
influenza.

Early in 2021, we transitioned back to more virtual service offerings, and some programs
temporarily suspended operations again due to another spike in COVID-19 infections and
hospitalizations. The availability of vaccinations has prompted us to offer more in-person visits
at the health centers and community clinics through our mobile health program. And a federal
program will enable us to provide COVID-19 vaccinations to Greater Seacoast patients in our
health centers through the mobile health program and in partnership with the public health
networks. :

The COVID-19 pandemic has had devastating consequences. Many workers with employer-
sponsored health insurance have found themselves without health insurance coverage after
being laid off from their jobs, increasing the need for affordable, quality healthcare services
that Greater Seacoast provides. The pandemic has had a negative impact on our patient
numbers. Overall, offering telehealth and in-person visits is a model that patients seem to like,

Town of Durham Social Services Agency Funding Request
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which has helped us maintain some operational volume throughout. However, we served fewer
patients in 2020 than in 2019 but hope to see growth in 2021. The focus is on encouraging
existing patients who put off preventive or other healthcare needs last year to re-engage and
enroll new patients.

More change is inevitable as we move through this incredibly volatile and uncertain time.
Greater Seacoast is positioned and ready to meet the challenges ahead and remain a safety net
for our patients to access critical health and supportive services.

Town of Durham Social Services Agency Funding Request
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GREATER SEACOAST COMMUNITY HEALTH
7

Goodwin Families Lilac City
Community Health First Pediatrics

Organization Overview:

Greater Seacoast Community Health (hereafter Greater Seacoast) is a network of community
health centers that includes Families First Health & Support Center in Portsmouth, Goodwin
Community Health in Somersworth, and Lilac City Pediatrics in Rochester. Our mission is to
deliver innovative, compassionate, integrated health services and support that are accessible to
all in our community, regardless of ability to pay.

Since 1969 and 1984, respectively, Goodwin Community Health and Families First have been
providing health care to residents of Strafford and Rockingham counties who have low incomes
and/or are underinsured or uninsured. We provide primary care, pediatric care, dental care,
prenatal care, behavioral health counseling, substance use disorder treatment, mobile health
services, WIC, social work services, and a pharmacy. Greater Seacoast’s Family Resource Center
provides parenting classes, playgroups, family programs, and home visiting services. The
Strafford County Public Health Network and SOS Recovery Community Organization also are
affiliated with Greater Seacoast.

In the calendar year 2020, 14% of Greater Seacoast’s medical and dental patients were
uninsured, Medicaid covered 44%, and 3% were homeless. Eighty-two percent of patients with
known income were living at or below 200% of federal poverty. The majority of them, 62%,
were living at or below 100% ($26,500 for a family of four).

We serve more than 16,000 people who live in eastern Rockingham County and Strafford
County, New Hampshire, and York County, Maine. Health and dental services are provided
regardless of ability to pay, with a sliding fee scale offered to-uninsured patients, and most
parent/family programs are offered at no cost. Services are open to everyone and aim to be
respectful, recovery-friendly, LGBTQ-affirming, and trauma-informed.

Families First Health & Support Center | 100 Campus Drive Suite 12 Portsmouth NH 03801 | 603.422.8208 | FamiliesFirstSeacoast.org
Goodwin Community Health | 311 Route 108 Somersworth NH 03878 | 603.749.2346 | GoodwinCH.org
Lilac City Pediatrics | 180 Farmington Road Rochester NH 03867 | 603.335.4522 | LilacCity.com
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American Red Cross
/ Northern New England Region
h,..,,.«/

August 27, 2021

Town of Durham
Attn: Gail Jablonski , Business Manager
8 Newmarket Road
Durham, NH 382 .
. SEP 16 2021

Dear Gail,

As we look ahead to the new year, we take a moment to reflect on our profound gratitude to the
municipal partners who help us deliver our lifesaving mission in our community. With your

support, we are able to ensure the health, safety, and preparedness of our friends and neighbors
throughout Northern New England.

Last year, our volunteer workforce provided an array of services throughout the region:

e We assisted a local family in the face of disaster, on average, once every 18 hours,
helping more than 2,000 individuals.

¢ We made over 500 homes safer by installing smoke detectors and educating families
about fire safety and prevention through our Home Fire Campaign.

e Trained 26,957 people in first aid, CPR, and water safety skills.

e We collected over 153,000 units of blood. Hospitals throughout Northern New
England depend on the American Red Cross for these collections.

¢ Inourregion, 850 service members, veterans, and their families received supportive
services through our Service to the Armed Forces department.

Your American Red Cross remains committed to providing relief and support. We do this with
the help of our incredible volunteers and donors, including you, our friends in Durham. This
year, we respectfully request a municipal appropriation of $250.00. These funds will directly

benefit individuals and families right here in our region, who benefit from our unique services at
no cost.

For more information about the work we’ve been doing in your area, please refer to the attached

Impact Sheet for Strafford County. If you have any questions, please call us at 1-800-464-6692
or supportnne@redcross.org.

Warmly,

Rachel Zellem
Development Specialist

American Red Cross of Northern New England
www.redcross.org/nne
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Strafford County Service
Delivery

American Red Cross
Northern New England Region

July 1, 2020 - June 30, 2021

Disaster Response

In the past year, the American Red Cross has responded to 16 disaster cases in Strafford County, providing assistance
to 89 individuals. Most commonly, these incidents were home fires. Red Cross workers were on the scene to provide food,
clothing, lodging, emotional support, and more to families during their hours of greatest need. Our teams also provide Mass
Care to first responders. Things like food, water, and warm drinks strengthen the brave men and women of your local Fire
and Police Departments as they answer the call to keep your residents safe.

Town/City  Disaster Events Individuals
Dover 3 25
Rochester 10 43
Somersworth 4 2

Home Fire Campaign

Last year, Red Cross staff and volunteers worked throughout Strafford County to educate residents on fire, safety and
preparedness. We made 24 homes safer by helping families develop emergency evacuation plans.

Service to the Armed Forces

We proudly assisted 27 of Strafford County’s Service Members, veterans, and their families by providing
emergency communications and other services, including counseling and financial assistance.

Blood Drives
During the last fiscal year, we collected 5766 pints of lifesaving blood at 202 drives in Strafford County.

Training Services
Last year, 1056 Strafford County residents were taught a variety of important lifesaving skills such as First Aid, CPR,
Babysitting Skills and Water Safety.

Volunteer Services

Strafford County is home to 122 American Red Cross Volunteers. We have volunteers from all walks of life, who are
trained and empowered to respond to disasters in the middle of the night, to teach safety courses, to help at our many blood
drives, and so much more. The American Red Cross is proud that 90% of its staff is made up of volunteers; they are truly the
heart and soul of our organization.
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Town of Durham
Request for Funding for Social Service Agencies
for the FY 2022 Budget Year (January 1, 2022 -December 31, 2022)

For your organization’s funding request to be considered, complete applications must be received no
later than Wednesday, August 11, 2021. Applications should be sent to:

Gail Jablonski
Business Manager
8 Newmarket Road
Durham, NH 03824

or via e-mail to: gjablonski@ci.durham.nh.us
Gail Jablonski can be reached by phone at (603) 590-1378.

Name of Organization: Court Appointed Special Advocates (CASA) of NH

Organization’s Fiscal Year (for example: Jan 1 —Dec 31 or Jul 1 —June 30): July 01- June 30

Key Contact Person: Tarah Bergeron, Development Assistant

Mailing Address: PO Box 1327 Manchester, NH 03105

Telephone Number: 603-626-4600 E-mail address: tbergeron@casanh.org

Amount of funding requested from the Town of Durham $ 500.00

[J Attach a prospectus of the organization outlining its mission, the specific programs provided, and
who is served.

Court Appointed Special Advocates (CASA) of New Hampshire is a non-profit organization that provides
a voice for abused and neglected children and youth by empowering a statewide network of trained
volunteers to advocate on their behalf so they can thrive in safe, permanent homes. CASA of NH
recruits, trains and supports volunteer advocates to speak on behalf of victimized children who come to
the attention of NH’s courts through no fault of their own. We are the only organization in the state
that performs this function on behalf of New Hampshire youth.

[ Attach a copy of your most recent audit and Form 990.
[J Describe how these funds will be used (attach statement if additional space is required).

Recently, there has been a spike in the number of abuse and neglect cases in the Dover courts. We are
expecting the number of reported cases of abuse and neglect to increase exponentially in the coming
months as children come out of the isolation caused by the COVID-19 epidemic and in the view of
responsible adults who can report new cases of victimization.

Without enough trained volunteers, we will not be able to meet the impending need for our advocacy
services in Durham and throughout the state. Funds will be used to recruit, screen, train and supervise
volunteer advocates to speak on behalf of the abused a neglected children in the Dover court. It costs

Town of Durham Social Services Agency Funding Request
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approximately $2,000 to train and supervise a volunteer advocate for a year. The support of local
communities is not only important to the organization, but also meaningful to our volunteers.

Our goal is to serve 100% of victimized children in need. Since our inception, CASA of NH’s volunteers
have advocated for more than 10,000 young victims of abuse and neglect. Last fiscal year (2021) 628
volunteers advocated for 1,417 in 905 cases statewide. In addition, these citizens contributed 88,859
hours of their time and drove over 339, 166 miles to safeguard the children they represented,
volunteers in the Dover Family Court logged 14,938 miles and more than 3,000 hours

Many of the children and youth we serve suffer from multiple categories of victimization such as
physical abuse, neglect, sexual abuse or assault, domestic and/or family violence, human trafficking,
medical neglect, educational neglect and child pornography. Abuse and neglect can have a tremendous
impact on a child’s lifelong health and wellbeing. By supporting CASA, you are making it possible for our
advocates to continue to work diligently on behalf of children and families to ensure the best possible
outcomes for our children in your town and across the state.

0 Does the organization receive funding from other municipalities? _ X YES NO
If yes, list the other Towns or Cities providing funding and the amount of funding provided:

FY 2019 FY 2020 FY 2021

Name of Town or City Received Received Received/Anticipated
City of Berlin $500.00 $0.00 $500.00
City of Keene $0.00 $2,000.00 $2,058.06
City of Laconia $1,000.00 $1,500.00 $1,500.00
City of Manchester $13,000.00 $13,000.00 $13,000.00
City of Nashua $16,010.00 $8,576.00 $9,000.00
City of Portsmouth $1,000.00 $1,000.00 $1,500.00
City of Rochester $2,682.86 $727.64 $2,500.00
County of Cheshire $0.00 $2,500.00 $2,500.00
Town of Allenstown $0.00 $0.00 $500.00
Town of Alton $500.00 $0.00 $500.00
Town of Amherst $500.00 $500.00 $500.00
Town of Antrim $500.00 $500.00 $0.00
Town of Atkinson $500.00 $0.00 $0.00
Town of Auburn $0.00 $0.00 $500.00
Town of Barrington $500.00 $0.00 $500.00
Town of Belmont $500.00 $500.00 $500.00
Town of Bennington $0.00 $500.00 $1,000.00
Town of Boscawen $500.00 $1,000.00 $0.00
Town of Bow $0.00 $0.00 $500.00
Town of Bristol $750.00 $0.00 $1,000.00
Town of Brookline $300.00 $150.00 $200.00
Town of Campton $500.00 $1,000.00 $500.00
Town of Candia $1,000.00 $0.00 $1,000.00
Town of Carroll $500.00 $1,000.00 $500.00
Town of Center Harbor $1,000.00 $0.00 $2,000.00
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Town of Chatham $500.00 $500.00 $500.00
Town of Chesterfield $0.00 $0.00 $500.00
Town of Colebrook $500.00 $1,000.00 $1,000.00
Town of Danville $1,000.00 $1,000.00 $1,000.00
Town of Deerfield $500.00 $625.00 $500.00
Town of Derry $125.00 $0.00 $0.00
Town of Dublin $0.00 $500.00 $500.00
Town of Dummer $500.00 $500.00 $500.00
Town of Durham $1,000.00 $500.00 $500.00
Town of East Kingston $1,000.00 $0.00 $1,000.00
Town of Enfield $0.00 $0.00 $500.00
Town of Errol $500.00 $500.00 $500.00
Town of Exeter $625.00 $750.00 $1,625.00
Town of Fitzwilliam $500.00 $0.00 $500.00
Town of Francestown $300.00 $300.00 1$0.00
Town of Franconia $1,000.00 $0.00 $500.00
Town of Freedom $500.00 $1,000.00 $500.00
Town of Fremont $500.00 $500.00 $500.00
Town of Gilmanton $500.00 $500.00 $1,000.00
Town of Goshen $500.00 $500.00 $500.00
Town of Groton $250.00 $250.00 $250.00
Town of Hampstead $500.00 $500.00 $500.00
Town of Hampton Falls $1,000.00 $500.00 $500.00
Town of Harrisville $500.00 $500.00 $0.00
Town of Haverhill $500.00 $1,000.00 $1,000.00
Town of Hinsdale $500.00 $500.00 $1,000.00
Town of Hollis $0.00 $0.00 $500.00
Town of Hooksett $500.00 $500.00 $500.00
Town of Hudson $500.00 $500.00 $500.00
Town of Jefferson $500.00 $0.00 $500.00
Town of Kingston $575.00 $600.00 $500.00
Town of Lancaster $1,500.00 $1,000.00 $0.00
Town of Landaff $0.00 $500.00 $500.00
Town of Langdon $500.00 $500.00 $500.00
Town of Lee $500.00 $500.00 $1,000.00
Town of Lincoln $500.00 $500.00 $500.00
Town of Litchfield $0.00 $500.00 $500.00
Town of Londonderry $500.00 $500.00 $500.00
Town of Lyme $500.00 $500.00 $500.00
Town of Lyndeborough $500.00 $500.00 $500.00
Town of Milan $200.00 $0.00 $500.00
Town of Milford $3,000.00 $3,000.00 $3,000.00
Town of Nelson $500.00 $0.00 $768.00
Town of New Boston $500.00 $500.00 $500.00
Town of New Castle $500.00 $500.00 $500.00
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Town of New Ipswich $500.00 $250.00 $500.00
Town of New London $500.00 $500.00 $1,500.00
Town of Newfields $500.00 $500.00 $0.00
Town of Newington $350.00 $350.00 $500.00
Town of North Hampton $1,000.00 $1,000.00 $1,272.00
Town of Northumberland $0.00 $0.00 $500.00
Town of Northwood S0.00 $500.00 $0.00
Town of Nottingham $1,000.00 $500.00 $500.00
Town of Orford $500.00 $500.00 $500.00
Town of Piermont $500.00 $500.00 $500.00
Town of Pittsfield $500.00 $0.00 $1,000.00
Town of Plymouth $1,000.00 $1,000.00 $1,000.00
Town of Raymond . $0.00 $1,000.00 $1,500.00
Town of Rollinsford $500.00 $500.00 $0.00
Town of Rumney $500.00 $500.00 $500.00
Town of Sandown $398.00 $0.00 $398.00
Town of South Hampton $200.00 $0.00 $200.00
Town of Springfield $500.00 $500.00 : $500.00
Town of Stark ’ $100.00 $100.00 $500.00
Town of Stewartstown $500.00 $0.00 $500.00
Town of Strafford $500.00 $500.00 $500.00
Town of Stratford $115.00 $150.00 $150.00
Town of Swanzey $375.00 $0.00 $0.00
Town of Temple $1,000.00 $0.00 $500.00
Town of Thornton $500.00 $500.00 $500.00
Town of Tilton $2,000.00 $500.00 $0.00
Town of Troy $0.00 $500.00 $1,000.00
Town of Tuftonboro $1,000.00 $0.00 $500.00
Town of Unity $500.00 $500.00 $500.00
Town of Wakefield $500.00 $750.00 $750.00
Town of Walpole $500.00 $500.00 $500.00
Town of Warren $1,000.00 $1,000.00 $0.00
Town of Washington $500.00 $500.00 $500.00
Town of Waterville Valley $500.00 $500.00 $0.00
Town of Webster $1,000.00 $0.00 $500.00
Town of Westmoreland $500.00 $400.00 $400.00
Town of Wilton $500.00 $500.00 $0.00
Town of Winchester $500.00 $0.00 $1,000.00
Town of Windham $0.00 $1,000.00 $0.00
Town of Wolfeboro $1,000.00 $1,000.00 $2,000.00
O Does the organization provide services to Durham residents? X YES NO

If yes, please provide information in the table below on the number of Durham residents relative to
the total number of clients served. This information should be made available for each category of

Town of Durham Social Services Agency Funding Request
Form rev. 07/21 Page 4 of 6

68



services or programs provided to Durham residents. If the size of the table below is not adequate,
please provide an attachment with this information.

If you are unable to provide this information, please (a) attach a statement detailing why this
information is not available; and (b) provide a statement on how your organization directly benefits
the citizens of the Town of Durham.

Program #1 Description: FY 2019 FY 2020 FY 2021 Clients
Clients Served Clients Served | Served/Anticipated

Residents of Durham
Residents of
Residents of
Residents of
Residents of

, Total Clients Served
~ Program #2 Description:

Residents of Durham

Residents of
Residents of
Residents of
Residents of

Total Clients Served

In the past fiscal year 2021 (July 1, 2020 —June 30, 2021) CASA served 71 children at the Dover Family
Court, the court that serves residents of Durham and children who use the Durham school system. In
Fiscal Year 2021, CASA of NH served a total of 172 children in Strafford County with 53 volunteers.

Although the goal of a CASA advocate is to ensure that victimized children are placed in stable and
permanent homes, there is still a constant flux of children in and out of the child protective system.
These children are often relocated multiple times throughout the course of an abuse/neglect case-
moving from one foster or relative home to another and transferring schools multiple times a year.
When you support CASA of NH, your contribution does not only benefit children who are from the Town
of Durham. Your support also helps us to advocate for children who use the Durham school system or
live in foster homes in Durham.

For your application to be considered complete, please respond fully to the following questions:

O Please describe how you arrive at the amount of funding you are requesting from the Town of
Durham. (Attach statement if additional space is required):

We request a minimal amount of funding from 237 towns and cities in New Hampshire annually. It
costs $2,000 to train and support a CASA volunteer advocate for a year, but we request $500 from
most towns to contribute to the cost of ongoing advocacy services. Funding from the Town of
Durham has been vital to the support of our mission and ensuring our work to reach or goal of
serving 100% of abused and neglected children in the state.

Town of Durham Social Services Agency Funding Request
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O What would be the impact to Durham residents if the services provided by your organization were
not available? (Attach statement if additional space is required):

If CASA of NH’s advocacy services were not available to Durham residents, abused and neglected
children would not receive the intensive advocacy services that our organization provides. Instead,
the State of New Hampshire would have to pay a board-certified GAL $60/hour, plus travel costs.
CASA estimates that we save the state over $4.8M in legal fees each year.

National studies show that children with a CASA volunteer benefit in countless ways -- they are
more likely to be placed in safe, permanent homes, likely to receive better services, and more likely
to have fewer placement changes than children without a focused advocate. With the support of a
CASA advocate, neglected and abused children have access to a brighter future.

Town of Durham Social Services Agency Funding Request
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Town of Durham
Request for Funding for Social Service Agencies
for the FY 2022 Budget Year (January 1, 2022 —-December 31, 2022)

For your organization’s funding request to be considered, complete applications must be
received no later than Wednesday, August 11, 2021. Applications should be sent to:

Gail Jablonski
Business Manager
8 Newmarket Road
Durham, NH 03824

or via e-mail to: gjablonski@ci.durham.nh.us

Gail Jablonski can be reached by phone at (603) 590-1378.

Name of Organization: HAVEN Violence & Prevention Services

Organization’s Fiscal Year (for example: Jan 1 —Dec 31 or Jul 1 —June 30): July 1-June 30

Key Contact Person: Kathy Beebe, Executive Director
Mailing Address: 20 International Drive, Suite 30, Portsmouth NH 03801
Telephone Number: _603-436-4107 E-mail address: KBeebe@havennh.org

Amount of funding requested from the Town of Durham $2900

(] Attach a prospectus of the organization outlining its mission, the specific programs

provided, and who is served.

Attach a copy of your most recent audit and Form 990.

Describe how these funds will be used (attach statement if additional space is required).
Funds will be used to offset the costs of providing our comprehensive 24-hour
crisis intervention, shelter and support services to those Durham residents
impacted by domestic and sexual violence and the Safe Kids Strong Teens
prevention education program to Durham students.

O O
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[l Does the organization receive funding from other municipalities?

NO

X __YES

If yes, list the other Towns or Cities providing funding and the amount bf funding provided:

Name of Town or City

FY 2019
Received

FY 2020
Received

FY 2021
Received/Anticipated

See attached

[J Does the organization provide services to Durham residents? X

YES NO

If yes, please provide information in the table below on the number of Durham residents
relative to the total number of clients served. This information should be made available for
each category of services or programs provided to Durham residents. If the size of the table
below is not adequate, please provide an attachment with this information.

~ Program #1 Description: FY 2019 FY 2020 FY 2021 Clients
Client Services Clients Served | Clients Served | Served/Anticipated

Residents of Durham 47 37 38

All other towns 3483 3088 2650
Total Clients Served | 3530 3125 2688

Program #2 Description:
K-12 Prevention Education

Residents of Durham* 1627 497% 488*

*Qyster River District

All other towns 13930 3517* 2917*
Total Clients Served | 15557 4014%* 3405*

*COVID Impact on our ability to provide school-based programming
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For your application to be considered complete, please respond fully to the following
questions:

O Please describe how you arrive at the amount of funding you are requesting from the Town
of Durham. (Attach statement if additional space is required):
HAVEN is requesting level funding at $2900. Although we used to use a formula based
on the number of residents assisted each year to determine the amount requested,
HAVEN has consistently asked for level funding for the past several years. One reason
for this, is that it is impossible to predict how many residents may need our services
each year and level funding ensures that HAVEN can be available 24 hours a day to
any Durham resident in need of services.

0 What would be the impact to Durham residents if the services provided by your
organization were not available? (Attach statement if additional space is required):
Sexual assault, domestic violence, child sexual victimization and teen dating violence
are costly public health issues. Victims are more likely to suffer from low self-esteem,
substance abuse and suicidal behavior. Adult victims often experience a loss of work
and difficulty maintaining a job due to safety concerns and depression in the aftermath
of abuse. Since we know that youth are the most at risk for child sexual abuse and teen
dating violence, the HAVEN Safe Kids Strong Teens school-based prevention program
is critical to reaching out to current and potential victims. If HAVEN was not available to
provide FREE services to the town of Durham, the town would incur expenses related to

the ongoing health and services required to meet the needs of those impacted by
sexual violence.

HAVEN continues to see an increased need in services as an impact from COVID-19;
especially as children see other trusted adults in their lives and are able to disclose
about abuse happening at home. As an organization, we have continued to be
innovative and provide support and shelter to more people than ever before. The
services HAVEN provides are vital to survivors experiencing ongoing violence and
abuse; they also set survivors up_ for self-sufficiency after they begin rebuilding their
lives through housing, shelter, or other programs.

“I am not the same person | was when | first started working with HAVEN. After spending so
much time finding a home for my children and I that was really ours and couldn’t be taken away
from us, | then worked with HAVEN to get a job I loved and that would pay the bills. Aside from
those things though, I found myself, | found safety, and | found my life again.” HAVEN client

Town of Durham Social Services Agency Funding Request
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CHANGING LIVES.

ENDING VIOLENCE.

August 10, 2021

Gail Jablonski
Business Manager
Town of Durham

8 Newmarket Road
Durham, NH 03824

Dear Ms. Jablonski,

On behalf of HAVEN, | am pleased to submit our annual request in the amount of $2900.00 for funding as an Outside
Human Service Agency. The mission of HAVEN is to prevent sexual assault and domestic violence and to empower
women, men, youth and families to heal from abuse, and rebuild their lives.

HAVEN offers the following services and programs to residents of Durham:

* Emergency Shelter ¢ Supportive Housing Programs

e 24-hour support: 1-603-994-SAFE (7233) * Accompaniments to hospitals, child advocacy

e Support and accompaniments to families at the centers, police departments and courts
Rockingham and Strafford Child Advocacy e Safe Kids Strong Teens K-12 prevention
Centers programs

e Support Groups e 3 offices for in-person support

HAVEN continues to see an increased need in services as an impact from COVID-19; especially as children see other
trusted adults in their lives and are able to disclose about abuse happening at home. As an organization, we have
continued to be innovative and provide support and shelter to more people than ever before. The services HAVEN
provides are vital to survivors experiencing ongoing violence and abuse; they also set survivors up for self-sufficiency
after they begin rebuilding their lives through housing, shelter, or other programs.

“I am not the same person | was when [ first started working with HAVEN. After spending so much time finding a home
for my children and | that was really ours and couldn’t be taken away from us, | then worked with HAVEN to get a job |

loved and that would pay the bills. Aside from those things though, I found myself, | found safety, and | found my life
again.”

If HAVEN was not available to provide FREE services to our local communities, area municipalities would incur expenses
related to the ongoing health and services required to meet the needs of those impacted by domestic and sexual

violence. Preventing violence and providing support for those impacted, can lead to healthier and more secure children
and adults.

Last year, HAVEN provided 38 Durham residents with 296.5 units of service.
Total 2022 Request: $2900.00

On behalf of our clients, board, and staff | want to thank the Town of Durham for your continued support.

Sincerely,
Kty Bets,

Kathy Beebe
Executive Director
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HAVEN Statistics FY 2021
Total Individuals, Units of Service and Shelter Bed Nights by Town and County
Start date 7/1/2020 End date 6/30/2021
Rockingham County Strafford County
TS Jj STener UTIIS UJ Srener |
Individuals | Service Service Bed Individuals | Service Service Bed
Town Served Hours | (Hours x4) | Nights Town Served Hours | (Hours x 4) | Nights

Atkinson 12 123 49.0 O]Barrington 34 37.8 151.3 0
Auburn 0 0.0 0.0 O]Dover 252, 5529 2211.5 316
Brentwood 12 20.6 82.5 O}jDurham 38 74.1 296.5 0
Candia 8 9.2 36.7 OJFarmington 84| 2116 -846.3 184
Chester 17 16.6 66.2 0]Gonic 1 0.4 1.6 0
Danville 19 28.4 1135 O]Lee 16 23.6 94.2 0
Deerfield 13 20.1 80.2 OlMadbury 3 53.8 215.2 92
Derry 45 80.5 321.9 140{Middleton 7 10.3 41.3 0
East Kingston 1 0.8 3.2 O|Milton 13 21.2 84.7 0
Epping 29 46.9 187.7 O|New Durham 20 50.1 200.3 75
Exeter 117 303.1 1212.2 578|Rochester 397| 610.3 2441.2 99
Fremont 14 22.2 88.9 OJRollinsford 10 15.6 62.5 0
Greenland 18 40.1 160.2 OJSomersworth 109| 1974 789.4 0
Hampstead 18 32.8 131.2 OfStrafford 23 56.7 226.8 0
Hampton 84| 178.5 714.0 210[County Total 1007| 1915.7 7662.8 766
Hampton Falls 3 5.0 20.0 0
Kensington 0 0.0 0.0 0}Out of Catchmer 493| 576.4 2305.6 264
Kingston 8 18.7 74.9 0JUnknown 104 52.5 210 0
Londonderry 25 36.4 145.6 0
New Castle 1 0.5 2.0 0
Newfields 3 3.8 15.3 0
Newington 4 4.7 18.7 0|Grand Total 2668| 44485 17793.8 3506
Newmarket 55 98.1 392.5 0
Newton 19 22.9 91.7 0
North Hampton 22 32.4 129.4 0
Northwood 25 49.4 197.7 0
Nottingham 15 25.0 99.8 0
Plaistow 42 493 197.3 0
Portsmouth 153| 295.6 1182.3 1407
Raymond 51 70.9 283.7 0
Rye 17 23.9 95.7 0
Salem 74| 105.0 419.8 0
Sandown 11 16.3 65.2 0
Seabrook 83 136.8 547.1 141
South Hampton 0| 0.0 0.0 0
Stratham 32 80.9 323.4 0
Windham 14 16.5 65.9 0
County Total 1064| 1903.9 7615.4 2476
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Town of Durham
Request for Funding for Social Service Agencies
for the FY 2022 Budget Year (January 1, 2022 —-December 31, 2022)

For your organization’s funding request to be considered, complete applications must be
received no later than Wednesday, August 11, 2021. Applications should be sent to:

Gail Jablonski
Business Manager
8 Newmarket Road
Durham, NH 03824

or via e-mail to: gjablonski@ci.durham.nh.us

Gail Jablonski can be reached by phone at (603) 590-1378.

Name of Organization: Big Brothers Big Sisters of New Hampshire

Organization’s Fiscal Year (for example: Jan 1 —Dec 31 or Jul 1 —June 30): _Jan 1 - Dec 31

Key Contact Person: Abby Sprackland, Grants Manager

Mailing Address: 3 Portsmouth Ave #2 Stratham, NH 03885

Telephone Number: 603-430-1140 ext. 1002 E-mail address: asprackland@bbbsnh.org

Amount of funding requested from the Town of Durham $ 1,200

Attach a prospectus of the organization outlining its mission, the specific programs provided,
and who is served.
Please see attached

Attach a copy of your most recent audit and Form 990.
Please see attached

Describe how these funds will be used (attach statement if additional space is required).
Funds from the Town of Durham will be used to continue supporting mentoring services for
children in the Town of Durham who are facing adversity. All of our efforts are focused on making
the best possible match which is achieved through thorough interviews and assessments of youth
and mentors in addition to volunteer background and reference checks. Once a match is
determined, our Match Support Specialists facilitate an initial match meeting to introduce the Big,
Little and Parent/Guardian. From there on, we provide ongoing match support, resources and child-
safety-check-ins throughout the duration of the match. This sets us apart from other organizations —
and is the key to the success of a strong, healthy, mentoring relationship. This past year was an
especially critical year for our services, due to the state of the pandemic. With children not
physically in school or attending their normal day-to-day activities, concerns grew surrounding
isolation, child abuse and mental health issues. As one of just a few organizations with “access” to
the homes of these children, came greater responsibility to intensify match support and resources
for staff and Bigs to address any rising concerns.

Town of Durham Social Services Agency Funding Request
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[0 Does the organization receive funding from other municipalities?

X YES NO

If yes, list the other Towns or Cities providing funding and the amount of funding provided:

FY 2019 FY 2020 FY 2021
Name of Town or City Received Received Received/Anticipated
Exeter | 7500 7200 7200
Hampton 8000 8000 8000
Somersworth 1500 1500 1500
Rye 3000 3000 3000
Hampton Falls 800 1200 1200
Portsmouth 4000 3000 4000
O Does the organization provide services to Durham residents? _ X YES NO

If yes, please provide information in the table below on the number of Durham residents
relative to the total number of clients served. This information should be made available for
each category of services or programs provided to Durham residents. If the size of the table
below is not adequate, please provide an attachment with this information.

If you are unable to provide this information, please (a) attach a statement detailing why
this information is not available; and (b) provide a statement on how your organization
directly benefits the citizens of the Town of Durham.

Program Description: One-

FY 2019
Clients Served

FY 2020
Clients Served

FY 2021 Clients
Served/Anticipated

Residents of Durham

10

3 6+
Residents of Barrington 9 4 5
Residents of Danville 1 1 1
Residents of Dover 32 26 26+
Residents of Eliot, ME 1 2 3
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Residents of Epping 4 2 2+
Residents of Exeter 22 13 10+
Residents of Farmington 2 3 4
Residents of Fremont 3 1 3
Residents of Greenland 4 1 2
Residents of Hampstead 2 1 2
Residents of Hampton 12 8 7+
Residents of Hampton Falls 1 0 1
Residents of Kingston 6 5 4
Residents of Lee 5 0 1
Residents of Madbury 1 0 1+
Residents of Milton 2 1 2
Residents of Newfields 1 0 1
Residents of Newmarket 4 4 2+
Residents of Newton 3 0 1+
Residents of North Hampton 1 0 1+
Residents of Northwood 4 1 3
Residents of Portsmouth 39 13 26+
Residents of Raymond 4 0 1+
Residents of Rochester 39 19 28+
Residents of Rollinsford 6 2 3
Residents of Rye 9 0 2
Residents of Sandown 1 0 1
Residents of Seabrook 9 2 6
Residents of Somersworth 12 7 17
Residents of South Berwick, ME 1 0 1
Residents of Stratham 4 1 2+
Total Clients Served 251 120 170 — 200+

*The above table is a snapshot of the Seacoast area we serve. Our services actually extend
across the entire state. Due to school and business closures, our site-based programs were
temporarily paused, fundraising events were postponed or canceled and social distancing
created challenges for matches to connect in-person as they normally would. Despite challenges
our organization persevered to serve youth throughout one of the most difficult times. We are
making great strides in 2021 to serve even more children.

For your application to be considered complete, please respond fully to the following
questions:

[0 Please describe how you arrive at the amount of funding you are requesting from the Town
of Durham. (Attach statement if additional space is required):

The cost to make and support each mentoring relationship provided by Big Brothers Big Sisters
of New Hampshire costs approximately $1,800. As mentioned before, this includes the time and

Town of Durham Social Services Agency Funding Request
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cost spent to conduct thorough interviews and assessments of both mentors and youth,
including volunteer background and reference checks. Ongoing training for volunteers,
facilitating an initial match meeting, providing match support (such as child safety check-ins)
and resources to the mentor, youth and their family, throughout the duration of the match.
BBBSNH currently serves six matches and counting in Durham, we are requesting $1,200 to
contribute to some of the cost to support one of those matches and any new matches that
are made.

0 What would be the impact to Durham residents if the services provided by your
organization were not available? (Attach statement if additional space is required):

BBBSNH is recognized as an evidence-based preventive program by the U.S. Substance Abuse
and Mental Health Administration’s National Registry of Evidence-Based Programs and
Practices and also, an affiliate of Big Brothers Big Sisters of America. While all children, no
matter their circumstance, are welcome to join BBBSNH, it is important to remember that
opportunity is not always equally distributed for our youth. Many of the children we match
include children with incarcerated parents, history of trauma, mental and emotional health
concerns, have experiences in foster homes or live in an environment with substance misuse.
Children living in poverty with little to no parental support or guidance are at higher risk than
their peers for being truant from class, dropping out of school and participating in risky
behaviors. it is known that the dropout epidemic disproportionately affects young people who
are low income, children of single parents, or certain minorities, all of whom are the youth
population we serve. We also know that when children fail to thrive academically and socially
they are more likely to need social services as adults. The Centers for Disease Control and
Prevention (CDC) reports that as the number of ACEs increases, so does the risk for negative
outcomes and toxic stress, leaving a lasting impact on individuals.

However, additional reserach shows that the presence of protective factors, including a caring
adult, can guard against the increased risks of negative health and life outcomes in youth.
Without our services, youth facing adversity lose an opportunity to have a consistent,
supportive and positive influence in their life and a safe place to turn outside of their
immediate family. This was especially important this past year as youth experienced increased
circumstances of stress and isolation. Our mentors stepped up in a big way for their Littles —
helping with homework via zoom, writing letters to stay connected, hosting drive-by birthday
parties or meeting from a social distance. One of our Bigs even refurbished an old phone so
that their Little could contact them more regularly.

Our work takes a proactive approach to improve the health and life outcomes for youth and
address the need for positive, prevention strategies. When a child has a foundation that’s built
on self-confidence, respect and compassion for others, their better prepared to succeed and
reach their full potential as well as handle difficult situations that arise, like the pandemic. This
in turn strengthens the future of our communities. All children deserve to have a caring adult in
their corner and our staff ensures the work is done to fine that person for them.

Town of Durham Social Services Agency Funding Request
Form rev. 07/21 Page 4 of 4

79



i [0GETHER, WE ARE DEFENDERS OF POTENTIAL

August 5, 2021
3 Portsmouth Ave. #2 .
Stratham, NH 03885 Dear Ms. Jablonski,
www.bbbsnh.org I would like to sincerely thank the Town of Durham for the opportunity to

submit a request for your ongoing support of our youth mentoring program.
We are grateful for the work you do to help strengthen the community.

There is no denying that the pandemic created many significant setbacks
for youth; isolation, loss of normal day-to-day activities, time spent with
friends or in the classroom, to name a few. As you can imagine, this was
especially difficult for children in at risk situations. The pandemic was a
reminder to us all just how fragile any of our situations can be. It takes just
one moment for any of our lives to be impacted by a circumstance out of
our control.

Despite such an unusual year, our mentors continued to provide
consistency and a safe place for youth to turn outside of their immediate
family. For some children in our program, that connection made all the
difference to them. As we move forward, mentoring will continue to play a
pivotal role in helping kids to get back on track to reaching their full
potential. Our services remain free of charge to the family and the volunteer
mentor.

Our request is for $1,200, the same amount requested last year. This
contribution would help us support ongoing matches and serve any
additional Durham children applying to the program.

Enclosed is the application form and additional information about our
organization. I am happy to answer any questions you may have at (603)
430-1140 ext. 1002 or asprackland@bbbsnh.org. Thank you for your
consideration again this year.

BOARD OF DIRECTORS

Amir Rosenthal, President
Joan Brodsky, Vice President

Roy Ballentine, Vice President Sincerelv.
Aaron Sharabaika, Treasurer

Andrew Gibson, Secretary

Michael White

Rachel Therrien

Matthew Becker

Judith Jolton Abby Sprackland
Eleanor Dahar ‘ Grants Manager
Stephen Catalano, Ph.D. Big Brothers Big Sisters of NH
Victoria Auger

Nicole Paul

Dr. James Fuller, MD
Michael O’Reilly
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@ Big Brothers Big Sisters. Request for Town of Durham

OF NEW HAMPSHIRE Request for FY2022

Date of Application: August 5, 2021

Organization name: Big Brothers Big Sisters of New Hampshire
Business Mailing Address: 3 Portsmouth Ave. #2, Stratham, NH 03885
Contact: Abby Sprackland, Grants Manager

Telephone number: (603) 430-1140 ext. 1002
E-mail address: asprackland@bbbsnh.org
Tax exempt status: 02-0348477

Year organization was founded: 1966
CEQ: Stacy Kramer
Amount of grant request: $1,200

Town of Durham Statistics:
o Fiscal Year: January 1, 2021 to December 31, 2021

» Unduplicated youth served from the Town of Durham: 6
o Unduplicated volunteers served from the Town of Durham: 3

o Total Durham residents served by BBBSNH: 9

Organization Mission: Big Brothers Big Sisters of New Hampshire (BBBSNH) is a mentoring
organization, established to provide guidance and friendship to youth who lack supportive
surroundings and face significant adversities in their lives. Our mission is to provide children
facing adversity with strong and enduring, professionally supported one-to-one relationships that
change their lives for the better, forever. This is accomplished by matching children with caring,
committed volunteers from the community, in a professionally supported one-to-one mentoring
relationship.

Big Brothers Big Sisters has been serving the Granite State for more than 50 years. First started
in Manchester in 1966, regional agencies later opened to serve the Greater Seacoast, Western New
Hampshire, and Greater Nashua and Salem. Since then, Big Brothers Big Sisters has matched tens
of thousands of children facing adversity with caring, supportive mentors. After merging in 2015
to form Big Brothers Big Sisters of New Hampshire, we've continued to serve youth from regional
offices located throughout the state.

Providing children with a one-to-one mentoring relationship is all we do. All of our efforts, service
delivery systems, child safety procedures, volunteer training, parent coaching and match
activities are focused solely on effecting positive outcomes for children through mentoring. We
partner with parents/guardians, volunteers and others in the community and hold ourselves
accountable for each child in our program achieving higher aspirations, greater confidence, better
relationships, avoidance of risky behaviors, and educational success.
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Big Brothers Big Sisters of New Hampshire

Program Description: Big Brothers Big Sisters of New Hampshire provides two core one-to-one

mentoring programs to youth, ages 6 to 17.

e Community Based Mentoring BBBSNH matches carefully screened adult volunteer mentors
(Big Brothers/Big Sisters) in professionally supported mentoring relationships with youth
(Little Brothers/Little Sisters). Bigs and Littles spend quality time together participating in a
variety of activities of their choosing.

e Site Based Mentoring utilizes an elementary or middle school student's lunch period or after
school program as the venue in which the mentor (Big) and mentee (Little) meet. Time is

spent doing homework, enjoying lunch together, reading, playing a board game or outdoors on
the playground.

Mentoring programs provided by BBBSNH are based on the mentoring model used by Big
Brothers Big Sisters of America, which has a proven track record as a successful prevention
program. A study conducted by Public/Private Ventures was used to test the effectiveness of the
mentoring programs developed by Big Brothers Big Sisters of America. Findings indicated that
during the 18-month study period, those in the group assigned a Big Brother or Big Sister vs. the
control group were:

e 16% less likely to initiate drug use

e 27 % less likely to initiate alcohol use

e Almost 1/3 less likely to hit someone; skipped one-half as many days of school; and felt

more competent about doing schoolwork

Commumity Need: Independent research has told us for some time that Big Brothers Big Sisters
improves the odds that the youth we serve will succeed educationally and socially. BBBSNH
recognizes that one-to-one mentoring is a successful approach to address many of the issues
facing youth today. An adult mentor is the single most important thing in a child's life. Mentoring
sets youth on a different path, providing positive impacts that help them dream a little bigger.

Outcome Evaluation .S’ystem' BBBSNH uses a length + strength = outcomes framework to drive
results for mentored youth. All matches are measured for success within this framework.

Length: BBBSNH uses a 12-month retention rate as its primary indicator of match length.
Twelve-month retention rate is the percentage of matches that are still open after 12-
months.

Strength: This is measured using a survey that consists of 10 questions for mentees and 15
questions for mentors that help BBBS determine the strength of the mentoring
relationship. The survey will be given at the 3-month point and annually thereafter.
Outcomes: The Youth Outcomes Survey is designed to track outcomes in the following
areas: scholastic competency, educational expectations, self-assessment, social acceptance,
parental trust and attitudes toward high risk behavior. It is given to children at the start of
a match and each anniversary.

Budget: Big Brothers Big Sisters of New Hampshire maintains detailed fiscal records meeting all
requirements set out by funders and the American Institute of Certified Public Accountants. Our
current operating budget and audited financial statements are available upon request.

Page 2 of 2
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OUR EVIDENCE-BASED MENTORING IGNITES POTENTIAL FOR NHS YOUTH.

,Youth Served

youth ages
6 to 17 statewide.

1% COMMUNITY BASED
21% SITE BASED

3ok

Have a Have a Live in :

parent parent foster care .

suffering in jail or orwitha .

from prison caregiver :

substance other than :

average léength of a match misuse aparent

KIDS ON WAITING LIST

Bl o> 00 enane

To%BO0YS | 26%GIRLS

3 lITTLES SURVEYEI] REPI]RTEI]

nnnnnnnnnnnnnnnnnn

believe their Big provided
stability when they needed it.

say that their Big helps them
make better choices.

grew or maintained in their
| parental trust.

improved or maintained
social acceptance.

' say their Big made them feel
better about themselves.

improved or maintained their

grades.

ENROLLMENTS COMPLETED

attitude towards school & their

a9 s aana s

*ONE FRIENDSHIP ENDLESS POSSIBLITIS

2o B0 e B e o bEEBDABLOSECE
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Our mentoring is recognized nationally as an evidence-
based, preventive practice by the U.S. Substance Abuse
and Mental Health Administration. We help children
build resilience that lasts a lifetime against risk factors,

including:

]

academic struggles

child abuse or neglect

substance misuse

emotional trauma

discrimination

socioeconomic disadvantage

low self-esteem

difficult temperament

i

family instability
incarcerated parent
family mental health

peer rejection
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CHILD *
SAFETY

Multi-layered Background
Checks

Thorough Reference Checks
Ongoing Training
Regular Check-ins & Supervision

Policies & Procedures to Ensure
Child Safety

We do not charge fees to
families or volunteers.

All our funding is raised

locally, and we rely on the
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MAKING

INTRODUCTIONS

Coordinating First Meeting,
Finalizing Paperwork &
Sending Match Card

support of foundations,

individuals and businesses.
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CRISIS DOES NOT CHANGE US, IT AMPLIFIES WHO WE ARE.

In ways large and small, the COVID-19 pandemic = marginalized youth. We launched PRISM (Pride,
frayed and stretched the invisible thread between ~ Respect, Identity, Safety, Mentoring)—a partnership

us all: connection to our families, our friends, with Seacoast Outright focusing on LGBTQA+
our community. Yet, as always, Bigs and Littles youth and mentors. Serving a growing number
remained a light in each other’s lives. of LGBTQA+ youth, we're improving enrollment

practices and training for mentors and staff. We also
Penning letters of hope, laughing over video

chats, or visiting parks and trails, Bigs and Littles
forged and strengthened friendships in spite

ramped up training about trauma for mentors and
staff, allowing them to better support youth who
have histories of adversity, such as abuse or neglect. ‘

of the distance. In-person meetings at our four

workplace and two Bigs in Badges mentoring In the year to come, we continue to balance our

sites in the state were discontinued, but those strategic efforts to serve more youth, meet the
matches remain in touch and ready to pick up complex needs of each child, and advocate for equity
where they left off. in the Granite State.

Pivoting swiftly to tackle 2020’ challenges,

s s s s || SIPPORTCHEEKANG 5,076

O L ——

........................................... Big Sisters.  email: info@bbbsnh.org
: . OF NEW HAMPSHIRE phone: 1-844-NH4-BIGS

. 'Q. . 3PORTSMOUTH AVE. #2, STRATHAM, NH 03885
Coouaceivne ) Comeanae g ) WPAGTORCLE )
Your support Sponsorships, Monthly Giving : n FIND US ON FACEBOOK & INSTAGRAM @BBBSNH
matters, All funding Matching Donations for Mentoring. “
is raised locally. & Partnerships

v e e s e oan

TOGETHER, WE AR DEFENDERS OF POTENTIAL
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Town of Durham
Request for Funding for Social Service Agencies
for the FY 2021 Budget Year (January 1, 2022 —December 31, 2022)

For your organization’s funding request to be considered, complete applications must be
received no later than Wednesday, August 5, 2020. Applications should be sent to:

Gail Jablonski
Business Manager
8 Newmarket Road
Durham, NH 03824

or via e-mail to: gjablonski@ci.durham.nh.us

Gail Jablonski can be reached by phone at (603) 590-1378.

Name of Organization: Ready Rides

Organization’s Fiscal Year (for example: Jan 1 —Dec 31 or Jul 1 — June 30):

Key Contact Person: Karen Hilton or Tahja Fulwider

Mailing Address: P.O. Box 272 Northwood NH 03261

Telephone Number: 244-8719 E-mail address: info@readyrides.org

Amount of funding requested from the Town of Durham $1500

1. Attach a prospectus of the organization outlining its mission, the specific programs
provided, and who is served. (see attached below)

2. Attach a copy of your most recent audit and Form 990. (no audits ever required, but | can
attach budget see attached below)

3. Describe how these funds will be used .

The funds provided will be used to cover the cost of mileage reimbursement to our volunteer
drivers, administration salary, comprehensive insurance, office expenses, driver vetting fees,
driver defensive driving courses, church donation for meeting usage, outreach materials and
admin fee for use of the share software and website domain fees and call center triplink fees.

Town of Durham Social Services Agency Funding Request

Form rev. 07/20 Page 1
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4. Does the organization receive funding from other municipalities? YES

FY 2019 FY 2020 FY 2021
Name of Town or City Received Received Received/Anticipated

Barrington 1500 1500 1500
Durham 1500 1500 750

Lee 500 500 500

Madbury 250 250 250

Newfields 1500 1500 1500
Newmarket 1500 1500 1500
Northwoods 1500 1500 1500
Nottingham 1500 1500 1500
Strafford 1500 1500 1500

5. Does the organization provide services to Durham residents? YES

Program #1 Description:

FY 2019

FY 2020 Clients

FY 2021 Clients

Clients Served Served Served/Anticipated

Residents of Durham 1374 867 171/1000
Residents of Barrington 161 58 58/160
Residents of Lee 180 90 85/180
Residents of Madbury 52 50 2/40
Residents of Newfields 34 35 0/30
Residents of NewMarket 973 466 295/800
Residents of Northwood 332 140 29/350
Residents of Nottingham 338 262 53/300
Residents of Strafford 342 292 304/600

Total Clients Served | 3786 2260 997/3,460

Form rev. 07/20

Town of Durham Social Services Agency Funding Request

Page 2.
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Total Trips provided, down 46.9% from previous year due to covid and sum of total miles
driven for Durham residents.

Row Labels Count of Trip Status  Sum of Trip Miles
CONFIRMED 171 1713.54
DURHAM , NH 171 1713.54

Grand Total 171 171354

For your application to be considered complete, please respond fully to the following
questions:

6. Please describe how you arrive at the amount of funding you are requesting from the Town
of Durham. (Attach statement if additional space is required):
We ask $1500 from each represented town to help defer our costs in case of financial grant
decline. This figure has not increased since 2013 even with rising operating expenses. We
unfortunately have seen with the Covid 19 pandemic precautions and closure of all doctors for
non emergent services over the last few months that in fact we did have a decline in grant
income. We have begun to resume normal operations with all necessary precautions but will
continue to struggle possibly until next year.
Looking at our numbers one can see that our service was on track to grow and flourish last year
as our residents aged in place. As you know NH has one of the higher 55 yrs and older resident
populations. With the new 2020 census coming out we will be able to better gauge where NH
55 and older population stands. There is a new independent living construction opening this
year in our area. We did not see that growth this year due to Covid 19 and saw our numbers
drop dramatically as we only were providing rides to the most critical appts for half the year,
but we feel that the rest of the year as things improve we have and will see more increases as
riders who have been putting off doctors appointments and therapies are coming back and
making up for missed and postponed appointments.

7. What would be the impact to Durham residents if the services provided by your
organization were not available? (Attach statement if additional space is required):

Unfortunately at this time because of the recent decision from Lamprey health to no longer
provide rides there is a huge population of riders who will now be depending even further on
Ready Rides and our services. If Ready Rides were not available it would hugely impact the
health of a whole section of the elderly population. There are so many in need right now. Ready
Rides has expanded our services to provide grocery and pharmacy pickups to help those in

need to receive food and medication also. We plan to continue this expanded service during

Town of Durham Social Services Agency Funding Request
Form rev. 07/20

Page 3
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this pandemic. Ready Rides is often the only choice many residents have to reach much needed
medical appointments that cannot be done over the new telehealth program. We are here to
help the elderly and disabled in the community to maintain and improve their health with trips
to Dialysis, regular medical care, therapy and rehab appointments. Our hope is that with our
service we will allow our riders to maintain their independence to live on their own and to have
less stress from the feeling of helplessness that can come with not being able to take care of
your own transportation needs such as going to the doctor. Studies have found that the elderly
who do not get regular medical care get more depressed which can lead to other health
problems such as substance abuse or even suicide. Our service has also been shown to relieve
some of the pressure and the stress on whole families who were trying to juggle their elderly
family members' needs for transportation to appointments or dialysis during the day,the
demands of their jobs or juggling their younger family members’ transportation needs. Some
elderly never had children so don’t have family or do not have family nearby and are on a fixed
income and cannot afford a S50 taxi or Uber or Lyft ride each week to therapy or dialysis. Living
in the rural communities as they do there is not an extensive bus system they can utilize. We
hope to be able to keep this growing population of retirees and over 55 residents as
independent and healthy and in their homes as long as possible.

Ready Rides Currently has a trifold brochure that is distributed to all possible medical offices in
each town and to each Town hall, Library and Community Center to get the word out. Ready
Rides tries to let those in need of our services see what is available to them. Ready Rides is
always looking to grow its base of Volunteer drivers.

Town of Durham Social Services Agency Funding Request
Form rev. 07/20

Page 4.
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DISCOVER
What To Do THE
FREEDOM
To Receive free Rides . THAT WE
All that is required to receive free rdes C AN OF FER

is to be 55 or older or have a disability.
Contact us to fill out a Registration form

To Volunteer to Drive

Reoch out to us ond we can help you
get started to help out those in your
cemmunity. Yeu must be 21 er over and
heve your own veticle ond volid drivers
license and insurance,

Referal Program
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Contact us here

www.reacyrides.org
Email: infoareadyrides.org

Phere: [603) 244 8719

Saail Mail; P.O. Box 272 Northwood ¥
03261

Like us on Fasobook ReadyRides

Town of Durham Social Services Agency Funding Request
Form rev. 07/20 Page 5

91



Ready Rides is a
Neonprofit that
provides FREE Rides

the rission of Roody Rides is 1o
onsure that groryero ovor 55 or
d sabied in our communities has a
1els 1o Modical, Therapy, Dental
oad Health raiatad appomiments

Heopedy Wodwe weri] e e vmaey
ARG Ry

Ancd the perarvLmtan Hhet sLpes

g e vk

Hyog e dbie 1o male o
Aananeear apen plagse maie
shochs porehie t Reauy #ries

{ to O B 375

s b G324

Form rev. 07/20

We are always fooking for
Volunteer Drivers

SOSI Loscey 1o tam tera @

iy Ty B0 AR et e ans alen

Py of cur deames foud dowp sol stacten i
tivirg tross o naass aad s 1o prgnnc
Ey frpe eory ity e on wery thet aly i

wrhuatens anuer eae The brpedak ps and

Lordy that drorers formow b our niders o
tuly maaging

L¥ b gae pessgme e bawe ne famely smothy
T Upan HRASE I e vary rpsrtyet

wpgs ttreen's ot beep ther hoaltiy.
Sora patior s nowe dialyss 3 imen o wook
ara ots rrpossble for thew fomiby 1o b
i

ket o Bom asdk Socaben po
VERLATOEY, MLy BIEs jou a7 Faprg
werale freaian fon ar eren ks Ay thaje
loved sron are gofteg to 50283 'S MmIg ve

Iy sy seroces.

We reimburse for GAS!

Contact us to Voluntear |
more detmils inside

Town of Durham Social Services Agency Funding Request

Page 6

92




Town of Durham
Request for Funding for Social Service Agencies
for the FY 2022 Budget Year (January 1, 2022 —December 31, 2022)

For your organization’s funding request to be considered, complete applications must be received no
later than Friday, August 11, 2021. Applications should be sent to:

Gail Jablonski
Business Manager
8 Newmarket Road
Durham, NH 03824

or via e-mail to: gjablonski@ci.durham.nh.us

Gail Jablonski can be reached by phone at (603) 590-1378.

Name of Organization: Strafford Nutrition & Meals on Wheels

Organization’s Fiscal Year (for example: Jan 1 —Dec 31 or Jul 1 — June 30): July 1st - June 30th

Key Contact Person: Jaymie Chagnon

Mailing Address: 25 Bartlett Avenue - Somersworth, NH 03878

Telephone Number: (603) 692-4211 E-mail address: ExecutiveDirector@SNMOW.org

Amount of funding requested from the Town of Durham $1,500

1 Attach a prospectus of the organization outlining its mission, the specific programs provided, and
who is served.

Attach a copy of your most recent audit and Form 990.
Describe how these funds will be used (attach statement if additional space is required).

O d

Funds allocated by Durham will used specifically to provide meals and services to the residents of
Durham.

We face two main challenges in providing meals in Durham. First is raising the matching funds from
local sources as required by the federal/state grants. In other words, although the federal/state
contributes towards providing meals in Durham they will only pay about 70% of the cost for 3,748
meals served in Durham. If we are unable to raise the match we will be ineligible for the grants.

The second challenge is raising 100% of the cost for 1,108 meals served over the contract limits(3,748
limit). SNMOW works hard at raising funding from various sources in order to avoid wait listing a
senior who needs meals. Currently, we anticipate needing to raise $19,615 for services provided in
Durham this year.

Town of Durham Social Services Agency Funding Request
Form rev. 07/21 Page 1 of 4
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0 Does the organization receive funding from other municipalities? _X YES

NO

If yes, list the other Towns or Cities providing funding and the amount of funding provided:

FY 2019/20 FY 2020/21 FY 2021/22

Name of Town or City Received Received Received or

Requested
Barrington $1,200 $1,200 $1,500
Dover 0 $5,000 $5,000
Durham $1,500 $1,500 $1,500
Farmington 0 0 $2,000
Lee $1,500 $1,500 $1,500
Madbury 0 0 S 500
Middleton S 250 S 150 S 250
Milton $1,500 $1,500 $1,500
New Durham $1,200 $1,200 $1,200
Rochester $2,000 $12,000 $12,000
Rollinsford $1,000 $1,000 $1,000
Somersworth 0 0 $5,000
Strafford 0 $1,000 $1,000

Note: We started needing Town support in our FY 18/19. Request were made to all towns services were provided in.
We are currently working towards building support in all towns/cities where services are provided based off the level

of service in that community.

T Does the organization provide services to Durham residents? _ X __ YES

If yes, please provide information in the table below on the number of Durham residents relative

NO

to the total number of clients served. This information should be made available for each

category of services or programs provided to Durham residents. If the size of the table below is

not adequate, please provide an attachment with this information.

If you are unable to provide this information, please (a) attach a statement detailing why this
information is not available; and (b) provide a statement on how your organization directly
benefits the citizens of the Town of Durham.

Program #1 Description: FY 2018/2019 FY 2019/2020 FY 2020/2021

Senior Dining Clients Clients Served | Clients Served Clients Served
Residents of Durham 0 1 Due to Covid
Residents of Barrington 1 2 restriction
Residents of Dover 73 88 participants that
Residents of Farmington 2 3 would have
Residents of Lee 0 1 normally been
Residents of Madbury 0 0 served through
Residents of Middleton 0 0 congregate
Residents of Milton 4 5| program were fed
Residents of New Durham 0 0 through

Form rev. 07/21
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Residents of Rochester 84 117 homedelivered or
Residents of Rollinsford 0 1 grab'n go services
Residents of Somersworth 128 171 and are
Residents of Strafford 0 2 | incorporated into
] our HD client
Total Clients Served 288 413

counts.

Program #2 Description: FY 2018/2019 FY 2019/2020 FY 2020/2021

Home Delivered Clients Clients Served | Clients Served Clients Served
Residents of Durham 21 20 22
Residents of Barrington 27 26 29
Residents of Dover 242 237 240
Residents of Farmington 39 57 65
Residents of Lee 14 17 17
Residents of Madbury 1 6 7
Residents of Middleton 3 8 10
Residents of Milton 14 30 34
Residents of New Durham 10 13 10
Residents of Rochester 338 363 356
Residents of Rollinsford 12 12 14
Residents of Somersworth 111 103 246
Residents of Strafford 21 22 20
Total Clients Served 853 903 1,070

Program #2 Description: FY 2018/2019 | FY 2019/2020 FY 2020/2021

' Meals Served Meals Served Meals Served Meals Served
Residents of Durham 4,328 4,856 4,083
Residents of Barrington 3,540 3,662 3,661
Residents of Dover 32,411 32,429 31,141
Residents of Farmington 4,913 7,620 7,571
Residents of Lee 1,870 2,442 2,382
Residents of Madbury 644 868 1,066
Residents of Middleton 883 1,010 1,235
Residents of Milton 1,998 4,009 3,173
Residents of New Durham 1,293 1,780 1,518
Residents of Rochester 45,352 50,062 50,047
Residents of Rollinsford 1,480 1,624 1,685
Residents of Somersworth 19,325 18,334 19,806
Residents of Strafford 2,730 3,070 2,753
Total Meals Served 120,768 132,049 130,130

For your application to be considered complete, please respond fully to the following questions:

[0 Please describe how you arrive at the amount of funding you are requesting from the Town of
Durham. (Attach statement if additional space is required):

Town of Durham Social Services Agency Funding Request

Form rev. 07/21 Page 3 of 4



The primary factor is the cost of providing the service in Durham. The cost is calculated by the
number of meals served along with the type of meals as some are more expensive to provide than
others. OQur anticipated cost for providing services for FY21/22 in Durham is $38,945. These
estimates are based on historical data of services provided in Durham and the current cost of
providing these services. We are continuing to see a steep increase in the cost of providing the meals
and have serious concerns about our ability to meet these obligations if all funding requests are not
received, especially has fundraising abilities have been dramatically impacted since the onset of the
pandemic.

As a program we are about 92% homebound services. Every homebound clients eligibility and needs
are assessed initially and annually thereafter. Based on their assessment an individual could receive
from one meal - five days a week up to three meals - seven days a week. We also provide some meal
type options based on dietary restrictions such as pureed or ground, diabetic friendly, lactose
intolerance, etc. Based on the individuals level of need the cost for providing one year of services
ranges from $2,210 to $7,160.

We realize the Towns are primarily interested in how many of their residents we serve, so we present
that information in our funding request. However client counts alone can provide a skewed
perspective when you are talking service needs. For example if you have 50 residents that only
attend a couple of monthly specials throughout the year may add up to around 150 meals. Or you
could have 10 residents with high level of need that could be receiving over 6,300 meal. So for
further clarification we have included the number of meals served along with the client charts.

O What would be the impact to Durham residents if the services provided by your organization
were not available? (Attach statement if additional space is required):

Our program is designed to help keep individuals safely in their homes in lieu of more costly
alternatives by delivering nutritional food, support services, and daily safety checks.

Provision of our program has a ripple impact that goes well beyond the recipient. For the recipient
they receive much needed nutrition helping them improve or maintain their health and
independence. For family members (who may also be residents and can't stay home to take care of
their elderly relative , they have the peace of mind knowing their love one is being seen and
monitored. For the community we reduce the demand on emergency services, reduce the number of
potential residents being placed in the nursing home systems.

Meal on Wheels impacts every tax payer out there, especially with the growing number of seniors,
people living longer, and the increase levels of need among the people requiring assistance. Rough
cost equivalents:

One year of Meals on Wheels = Ten days of Nursing Home care = One day of Medical Care

Town of Durham Social Services Agency Funding Request
Form rev. 07/21 Page 4 of 4
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Strafford Nutrition & Meals on Wheels
%amm ms 25 Bartlett Avenue Suite A — Somersworth, NH 03878
S % Tel (603) 692-4211  Fax (603) 841-5525

August 6, 2021

Durham Town Council
8 Newmarket Road
Durham, NH 03824

Dear Councilors:

SNMOW requests the Town of Durham’s support to help provide meals and safety services to the residents of
Durham who look to us for assistance as part of their next budget cycle. As we all are very much aware Covid-19
Pandemic has increased challenges and financial burdens for many business. Meals on Wheels is no exception, we
are seeing increase need, increase costs, and unfortunately losses in revenues due to fundraising constraints under
the current environment. We believe this pandemic has helped demonstrated the importance in assisting Meals on
Wheels programs continue their mission. Meals on Wheels provides a true value to each community we serve.

OUR MISSION

To promote the well being of the elderly and disabled adults of Strafford County by providing services to foster
independence in their own home and prevent or delay the need for institutional care. Through the delivery of hot
nutrition meals in home or community settings, daily safety checks, nutrition education, and nutritional assessments
SNMOW will promote physical and emotional health, protect their quality of life, and aide in the social &
economic needs of the elderly and disabled.

SERVICE PROVIDED TO DURHAM RESIDENTS
22 Durham Residents (on average we are feeding 16 Durham residents per day)
4.083 Nutritious Meals
2,064 Safety Checks and Support Services

SNMOW provides services all year round from the Waldron Towers in Dover. We provide meals
Monday — Friday, with provisions for evenings and weekends for clients certified with greater needs.

TOWN SUPPORT PROVIDES MEALS FOR TOWN RESIDENTS

Cost of providing Meals on Wheels to Durham residents:$38.945.00

We are asking the Town of Durham to contribute $1,500.00
towards the cost of these services.

A lot of individuals mistakenly believe that Meals on Wheels is fully funded. They tend to think we are what many
refer to as an entitlement program and maybe that is why less than 2% of philanthropy money is put towards senior

related programs. The truth is we must raise about $150,000 each year just to maintain the current level of service.
Town funding is needed for these specific reasons:

e Meeting Matching Grant Requirements. The Federal/State funding we do receive is a matching grant
that requires we raise about 30% of the cost of each meal from local sources. In Durham, that meant we had to
raise the match for 3,212 of the meals served. We only ask the Town to contribute a small portion towards the
local match requirement. We make up most of the match through Vanous means, including the donations made
by the clients towards the cost of their meal.
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¢ Town support helps prevent waiting lists. Town support also helps us to feed clients who need and
qualify for the service, but we have exceeded the amount of units allowed under our grants. In Durham we
had to raise 100% of the cost for 871 more meals served beyond the 3,212 units allotted through the grant.

SNMOW’S IMPACT AFFECTS A BROAD SPECTRUM

Individual Impact — “T am very grateful to all the Meals on Wheels staff that make a warm, nutritious meal for me every day. Your
care and thoughtfulness does not go unnoticed.”

In addition to the nutritious meal helping promote physical health, our staff with their everyday gestures and
training also promotes emotional health, especially for those clients who are more isolated.

Famﬂy Imgact — “Twould like to let the public know how understanding the Meals on Wheels people are. They just don’t cook and
deliver meals; it's the smile, and someone checking in on shut-ins. Like this past Friday, when they brought my Dad his lunch. My Dad had
thought he was coming down with a cold, the MOW people didn’t agree, and called an ambulance. It was another heart attack. He's doing
Just fine. Again, my personal thanks to all of you.”

In a world where families no longer have a stay at home member or may live great distances apart, we are able to
help support them by feeding and checking in on their loved ones, with the reassurance that as any concerns arise
we will bring it to their attention. '

Community Impact — “4s a Jformer Budget Committee member for years, I wish I knew then what I do now! Meals on Wheels is such
a worthwhile answer to helping people stay out of institutions.”

Meals on Wheels benefits go beyond the impact on the individual, we benefit the town too:

o Town welfare costs, as Meals on Wheels feeds residents in need.

e County taxes. as Meals on Wheels impacts nursing home placements.

e Demands on the local police force, fire department, and ambulance service as this at-risk elder
population is fed and checked on through the daily Meals on Wheels service.

e  Working Durham residents can have peace of mind, knowing their loved ones are being fed and
checked on during the day.

One year of Meals on Wheels = Ten days of Nursing Home care = One day of Medical Care

MEALS ON WHEELS A WORTHWHILE INVESTMENT WITH A HISTORY OF SUCCESS

Meals on Wheels is a financially sound response to the greatly increasing number of elderly, some
of whom require assistance to continue to remain at home. Our most recently tabulated survey conducted
Fall 2020 showed service going to high need clients:

= 62.2% of the clients over 70 years old,

= 69.6% responding that this is their only meal of the day,

*  96.4% telling us that, Meals on Wheels benefited their health, and helped them to remain
living independently.

SNMOW has been serving the communities of Strafford County since 1973 providing a ready hot
meal and safety checks for those in need. We strive to do our best to keep our requests reasonable, our
costs under control, including an Administration cost which is about 9.7%, and of course to provide a
quality service to the seniors of Durham.

Town support is critical in our ability to continue serving the seniors and disabled adults of your
community and a cost effective way to deal with your aging populations needs.

Sincerely,

1 .
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Jaymie Chagnon
ExecutiveDirector@SNMOW .org
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Town of Durham
Request for Funding for Social Service Agencies
for the FY 2022 Budget Year (January 1, 2022 —-December 31, 2022)

For your organization’s funding request to be considered, complete applications must be
received no later than Wednesday, August 11, 2021. Applications should be sent to:

Gail Jablonski
Business Manager
8 Newmarket Road
Durham, NH 03824

or via e-mail to: gjablonski@ci.durham.nh.us

Gail Jablonski can be reached by phone at (603) 590-1378.

Name of Organization: Cross Roads House, Inc.

Organization’s Fiscal Year (for example: Jan 1 —-Dec 31 or Jul 1 - June 30): July 1 - June 30

Key Contact Person: Jessica Parker, Development Director

Mailing Address: 600 Lafayette Road, Portsmouth, NH 03801

Telephone Number: 603-436-2218 E-mail address: j.parker@crossroadshouse.org

Amount of funding requested from the Town of Durham $1,000

O Attach a prospectus of the organization outlining its mission, the specific programs
provided, and who is served.

0 Attach a copy of your most recent audit and Form 990.
[0 Describe how these funds will be used (attach statement if additional space is required).

Funds will be used to provide operating support for the shelter, which is open 24/7/365.
Operating expenses include food for residents and other resident services, payroll, insurances,
utilities, and facility maintenance. Our staff includes social work case managers who work
directly with our residents to identify their housing, employment and health needs and make
referrals to connect them appropriate supportive services.

Town of Durham Social Services Agency Funding Request
Form rev. 07/21 Page 1 of 3
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O Does the organization receive funding from other municipalities? X YES NO
If yes, list the other Towns or Cities providing funding and the amount of funding provided:

Name of Town or City

FY 2019
Received

FY 2020
Received

FY 2021
Received/Anticipated

PLEASE SEE ATTACHED LISTING

0 Does the organization provide services to Durham residents? X YES

NO

If yes, please provide information in the table below on the number of Durham residents
relative to the total number of clients served. This information should be made available for
each category of services or programs provided to Durham residents. If the size of the table
below is not adequate, please provide an attachment with this information.

If you are unable to provide this information, please (a) attach a statement detailing why
this information is not available; and (b) provide a statement on how your organization
directly benefits the citizens of the Town of Durham.

Residents of Durham

0 Bed Nights

Program #1 Description: FY 2019 FY 2020 FY 2021 Clients
Emergency Shelter Clients Served Clients Served Served
0 Residents; 3 Residents; 650 1 Resident;

Bed Nights

42 Bed Nights

Residents of ALL OTHER

446 Residents;
34,124 Bed Nights

361 Residents;
36,910 Bed Nights

367 Residents;
27,536 Bed Nights

Total Clients Served

446 Residents;
34,124 Bed Nights

364 Residents
37,560 Bed Nights

368 Residents;
27,578 Bed Nights

Form rev. 07/21

Town of Durham Social Services Agency Funding Request

Page 2 of 3
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For your application to be considered complete, please respond fully to the following
questions:

O Please describe how you arrive at the amount of funding you are. requestmg from the Town
of Durham. (Attach statement if additional space is required):

The level of funding requested is not directly related to the actual services provided to Durham
residents. Nearly two thirds of ourfundmg comes from private donors. We depend heavily
upon municipalities to support our services and maintain our capacity. Over the years, the
residents of Durham have generously supported Cross Roads House, and are one reason we are
still able to meet the needs of local people experiencing homelessness.

Each year Cross Roads House submits funding requests to all the local municipalities in our
service area (Eastern Rockingham and Strafford Counties in NH, and Southern York County in
ME). The level of funding and the number of people we serve from each city and town varies
from vear to vear. _His’EbricalIv, we have served a relatively small number of peoplé from
Durham each year and have therefore kept our funding request level. As you will see in the data
attached that shows the level of funding from various municipalities, it varies greatly as does
the number of people who stay at the shelter from each town.

O What would be the impact to Durham residents if the services provided by your
organization were not available? (Attach statement if additional space is required):

Cross Roads House is the largest shelter in our region and provides the most comprehensive
level of services to homeless men, women and children. If our services were not available to
Durham residents, the town would be responsible for finding alternative housing for people
who have no place to go. Even at a modest hotel rate, the nightly cost would add up quickly and
people would not be receiving the case management and supportive services that would assist
them in ending their homelessness. Cross Roads House provides a critical safety net for some of

the most vulnerable members of our community. If our services were not available, the health
and well-being of the people we serve would be greatly jeopardized.

Town of Durham Social Services Agency Funding Request
Form rev. 07/21 Page 3 of 3
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For nearly 40 years, Cross Roads House has been providing shelter and supportive services to men, women, and
children in the NH Seacoast area who are experiencing homelessness. We are guided by our mission, to meet the
immediate needs of families and individuals with nowhere else to turn, and to provide them with the tools and
guidance they need to successfully return to permanent housing. Cross Roads House is open and staffed 24 hours a
day, 365 days a year, and on most nights, our beds are full or over capacity. In our Fiscal Year ending June 30,
2021, we provided 27,578 bed nights of shelter to 368 people, including 24 families with 50 children. Of those we
served, 1 Durham resident stayed at the shelter for a total of 42 bed nights.

At Cross Roads House, all residents have access to:

e Safe shelter

o Basic needs such as three meals a day, showers, laundry, phone, mail, and internet

e Supportive services that provide direction and support for returning to permanent housing including needs
assessment, individualized case management, “Rent Ready” and “Ready to Work” seminar classes, and referrals
to services throughout the community

e A wide variety of wrap-around services provided by partner agencies, including mental health and substance use
disorders counseling, and primary medical care
Post-shelter support to help maintain housing provided by Housing Stability Case Managers
HUD Funded Permanent Supportive Housing (Housing First) Program
Permanent rental housing in our Greenleaf Avenue facility for up to 12 individuals who previously experienced
homelessness

In March 2020, our community was presented with previously unforeseen challenges related to the COVID-19
pandemic. As an essential service provider, Cross Roads House undertook the daunting task of changing nearly every
aspect of our service delivery, all while remaining open 24/7. It quickly became evident that in our shelter setting there
was not adequate space to separate people, keeping six feet apart as the CDC recommends. Our residents were sleeping
in dorms with up to 24 beds each, sharing bathroom spaces, and eating meals together in our crowded dining room.
Most of our staff needed to work on-site to provide direct care to the people we serve.

To meet CDC guidelines and keep residents and staff safe, Cross Roads House implemented a pandemic response
plan that includes:

e Decreasing the population of the shelter by leasing private motel rooms for those who are medically frail or
working

Implementing new cleaning and social distancing standards

Instituting daily health screening and a mandatory mask wearing policy for all residents, staff, and visitors
Offering vaccination clinics and weekly COVID-19 testing for all staff and residents

Temporarily halting on-site volunteering and donation drop off

Working with partner agencies to facilitate telehealth appointments

Supporting the remote learning needs of our school age children

Making extensive renovations to our building

e © & & ©°o o o

Our vision is “Breaking the cycle of homelessness”. We do this by continually striving to improve our resident

outcomes, which are measured annually. Every year we measure the number of residents served, resident lengths

of stay, number of residents who successfully move to permanent housing, and recidivism rates, in order to

develop effective programs and services. Outcomes from our last fiscal year (ending 6/30/2021), include the

following: _ 5

e  Our average length of stay was 75 days, a 27% decrease from the previous fiscal year.

e Of those who stayed 90 days or more, 98% overall moved to permanent housing.

e Post-shelter Housing Stability Case Management services were provided to 63 households and 116
individuals; 90% of households were able to maintain stable housing through the end of the fiscal year.

Our community is safer, healthier, and more prosperous when we all have a place to call home. Cross Roads House
provides vital services to the men, women, and children in our community who are experiencing
homelessness. As the largest shelter provider in our area, we provide a critical safety net for those in need. If our

Cross Roads House Narrative 1
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services were not available, local towns would be obligated to send families and individuals who are experiencing
homelessness to shelters out of the area or provide those people with motel rooms which would be very costly.
Additionally, there are many benefits to keeping people close to support services, employment, and schools in
their own community.

Throughout the pandemic, Cross Roads House has remained open, providing access to critical emergency shelter,
assisting in finding stable housing, providing referrals to local agencies, and offering post-shelter case management
support, all vital tools in helping people get back on their feet, and move from homelessness to a home of their own.
Given the breadth of service we provide at the funding level we are requesting, we hope the town sees Cross
Roads House as a good value and will consider this request for support for the coming year.

Cross Roads House Narrative : 2
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Town Funding for
Cross Roads House

City & Town Funding to Cross Roads House
July 20-June 21 | July 19-June 20 | July 18 - June 19
CDBG
City of Portsmouth 17,000 17,000 17,000
City of Dover 7,650 7,650 8,019
City of Rochester 10,500 12,000 12,000
Toltal CDBG 35,150 36,650 37,019
CDBG (EMERGENCY COVID RELIEF FUNDING)
City of Portsmouth 25,000
City of Dover 8,436
: City of Rochester 10,045 .
Total CDBG : 43,481 0 0
I
Town Warrants
City of Portsmouth - Welfare Dept. 60,000 55,000 50,000
City of Somersworth 1,000 1,000 1,000
Town of Barrington 1,000 0 0
Town of Durham 0 0 750
Town of Eliot, Maine 0 0 0
Town of Exeter 3,500 3,500 3,500
Town of Greenland 1,000 1,000 1,000
Town of Hampton 15,000 15,000 15,000
Town of Kittery, Maine 2,000 2,000 2,000
Town of New Castle 250 0 0
Town of Newfields 0 400 400
Town of Newmarket 0 1,000 1,000
Town of Newington 2,000 0 0
Town of North Hampton 2,120 2,500 2,500
|Town of Rye 1,250 1,250 1,250
Town of Seabrook 2,800 0 3,168
Town of Stratham 1,000 1,000 1,000
Town of York, Maine 2,500 1,500 1,500
Town of Wakefield 1,000 1,000 1,000
Total Town Warrants 96,420 86,150 85,068
TOTAL 175,051 122,800 122,087
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