
2021  CAPIT  AL  IMPROVEMENT  PROGRAM

Description

Operating

audget

uNH

Cash

Bonding State  &

Federal

Capital

Reserve

Grants,  Trade

& Other
Total

Town uNH

General  Fund

Fire  Department

Thermal  Imaging  Camera

Beech  Hill  Tower  Installation

Radio  Simulcast  Upgrades

Fire Station  Alerting  System

SCBA  Decontanimation  Washer

Fire Station  Climate  Control  System

Breathing  Apparatus  Filling  Station

$ 34,000

$ 360,000

$ 75,000

$ 34,000

$ 360,000

$ 75,000

I
$ 12,000

$ 50,000

$ 34,000

$ 60,000

$ 12,000

$ 68,000

$ 720,000

$ 50,000

$ 34,000

$ 150,000

$ 60,000

Information  Technology

IT Equipment  Replacement

GIS Program

$ 22,500

$ 100,000

$ 22,500

$ 100,000

Police  Department

Vehicle  Replacement

Beech  Hill Towerlnstallation

Radio  Simulcast  upgrades

$ 118,000

$ 68,000

$ 665,000

$ 118,000

$ 68,000

$ 665,000

Public  Works

Buildings  & Grounds  Division

Seasonal  Decorative  Lighting

Purchase  of  Solar  Panels

Wagon  Hill Famihouse  Restoration  Design

Courthouse/Old  Town  Hall  Restoration  Design

Operations  Division

Road  ResurTacing  Program

Crack  Seal  Ptogram

Sidewalk  Improvement  Program

Culvert  and  OutTalls  Program

Drainage  Program

Oyster  River  Dam  (Mill  Pond)  Engineering

Madbury  Roadway,  Sidewalk,  Drainage  Design

Chipper  Replacement

Hot  Box  Pavement  Patch  System

Mill Pond  Culvert  Over  Oyster  River  Design

Sanitation  Division

Backhoe  Replacement  (cost  share)

$ 2,500

$ 435,000

$ 25,000

$ 36,000

$ 30,000

$ 90,000

$ 43,000

$ 37,000

$ 80,000

$ 275,000

$ 640,000

$ 73,000

$ 40,000

$ 80,000

$ 58,000

$ 2,500

$ 90,000

$ 43,000

$ 37,000

$ 435,000

$ 25,000

$ 36,000

$ 80,000

$ 30,000

$ 275,000

$ 640,000

$ 73,000

$ 40,000

$ 80,000

$ 58,000

Total  General  Fund $ 669,000 $- $ 2,718,000 $ 469,000 $- $ 156,000 $ $ 4,012,000

Water  Fund

Backhoe  Replacement  (cost  share)

Lee  Well  Improvements

Town  Water  System  Improvements

Town/UNH  Shared  Water  System  Improvements

Madbury  Road  Water  Line  Replacement  Design

$ 35,000

$ 25,000

$ 35,000

$ 28,500

$ 500,000

$ 28,500

$ 35,000

$ 25,000

$ 35,000

$ 500,000

Total  Water  Fund $ 95,000 $- $ 528,500 '$  - $ $- $ $ 623,500
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2021 CAPITAL  IMPROVEMENT  PROGRAM

Wastewater  Fund

Wastewater  Facilities  Plan

WWTP  Major  Components  Contingency

Collection  System  Repair/Upgrade  (Town/UNH)

Collection  System  Repair/Upgrade  (Town  Only)

Backhoe  Replacement  (cost  share)

$ 141,667

$ 65,000

S 9,500

$ 283,333

$ 19,000

$ 50,000

$ 30,000

$ 425,000

$ 50,000

$ 30,000

$ 65,000

$ 28,500

Total  Wastewater  Fund $- $- $ 218,167 $ 302,333 $- $ 80,000 $ $ 598,500

Churchill  Rink  Fund

Facility  Renovations $ 63,200 $ 63,200

Total  Churchill  Rink  Fund $- $- $ 63,200 $- $- $- $ $ 63,200

Downtown  TIF  District  Fund

Purchase  of  66 Main  Street $ 750,000 $ 1,350,000 $ 2,100,000

Total  Downtown  TIF  District  Fund $- $- $ 750,000 $- $- $- $ 1,350,000 $ 2,100,000

ITOTAL ALL FUNDS $ 784,000 $ $ 4,275,867 $ 771,333 $ $ 236,000 $ 1,350,000 $ 7,397,200

Purchase  of 66 Main Street  - Funded  with Impact  Fees ($700,000),  TIF Funds  ($650,000)  and bonding  ($750,000).

Town  Administrator  Proposed  October  31, 2020 2



2022  CAPITAL  IMPROVEMENT  PROGRAM

Descriptton

Operating

Budget

ON)l

Cash

sonding State  &

Federal

Capital

Resene

€irants,  Trade

& Other
Total

town UNH

General  Fund

Business/Assessing

Financial Software Package $ 300,000 $ 300.000

Fire Depariment

Tumout Gear Replacement

Water Rescue Craft Replacement

Records Management System

$ 90,000

$ 37,000

$ 50,000

$ 90.000

$ 37,000

$ 50.000

Information Technology

IT Equipment Replacement

GIS Ptogtam

$ 16.500

$ TO0,000

$ 16,500

$ 100,000

Police Department

Vehicle Replacement $ 118,000 $ 118.000

Public Works

Buildings & Grounds Division

Seasonal Decorative Lighting

Purchase of Solar Panels (Lee Solar Array)

3/4 Ton Pickup Replacement

Wagon Hill Farmhouse Restoration

Courthouse/Old Town Hall Restoration

Operations [)ivision

Road Resufacing  Program

Crack Seal Program

Culvert and OutTalls Program

Drainage Program

Oyster River Dam (Mill Pond)

Mill Pond Culvert Over Oyster Rivet Construction

Dump Truck Replacement

Roadway Sweeper Replacement

Front End Loader Replacement

Mobile A:T Compressor Replacement

$ 2,500

$ 435,000

$ 25.000

$ 30,000

$ 17,500

$ 850.000

$ 34,500

$ 437,500

$ 367,000

$ 85,000

$ 1 ,400,000

$ 450.000

s vzg,zoo

$ 143,000

$ 205.000

$ 2,500

$ 850.000

$ 34,500

$ 437.500

$ 367.000

$ 435,000

$ 25.000

$ 85.000

$ 30,000

$ 1 .400,000

$ 450,000

s 179,700

$ 143.000

$ 205,000

$ 17,500

Total  General  Fund $ 644,500 $- $ 4,551 ,700 $- $- $ 177,000 $ $ 5,373,200

Water  Fund

TowiluNH  Shared Water System Improvements

utility Truck Replacement (One Ton)

$ 70,000

$ 65,000

$ 70,000

$ 65.000

Total  Water  Fund $ 70,000 $ $ 65,000 $- $- $- $ $ 135,000

Wastewater  Fund

Wastewater Facilities Plan

WWTP Major Components Contingency

Collection System Repair/Upgrade (Town{UNH)

Collection System Repair/Upgrade (Town Only)

Commercial Lawn Mower

$ 16,667

$ 10,000

$ 5,833

$ 33,333

$ 20,000

$ 11,667

$ 141.667

$ 65,000

$ 283,333 $ 425,000

$ 50,000

$ 30.000

$ 65,000

$ 17,500

Total  Wastewater  Fund $ 32,500 $ 65,000 $ 206,667 $ 283,333 $- $- $ $ 587,500

Churchill  Rink  Fund

Zamboni Replacement $ 40.000 $ 40,000

Total  Churchill  Rink  Fund $- $- $- $- $- $- $ 40,000 $ 40,GOD

ITOT AL ALL FuNDS $ 747,000 i $ 65,000 i $ 4,823,367 i $ 283,333 i $ $ 177,000  $ 40,000 $ 6,135,700

'Zamboni  Replacement Funds to come from Chutchill Rink Fund Balance.

Town  Administrator  Proposed  October  31, 2020 3



2023  CAPIT  AL  IMPROVEMENT  PROGRAM

oescription

Operating

Budget

UNH

Ca!Jl

Bonding state  &

Federal

Capital

ReSerVe

Grants,  Trade

& Other
Total

Town LINH

General  Fund

BusinessjAssessing

Full Revaluahon  - Assassing S 150,000 S t50.000

Fke Department

Thermal  Imaging  Camera

Asst  Chief  Vehicle  Replacement

Replace  and update  Microwave  Link

Rescue  1 Replacement

$ 90.000

S 250.[)00

$ !10,OF)O

$ 250.000

I

$ 12.000

S 75.000

$ 12.000

S 75,000

$ 180.000

$ 500.00 €

Infonnalion  Technology

IT Equipment  Replacement

GIS %gram

$ 27.000

$ 30.000

$ 27,000

S 30.000

Police Department

Vehicle  Replacement

Mobile  Speed  Trailer

$ 120,[] €0

$ 12,000

$ 120.000

$ 12,000

'Public  Works

Buildings  & Gmunds  Division

Seasonal  Decoiahve  ughling

Dump  Tiuck  Replacement  (One  Ton)

Operahons  Division

Road ResurTacing

Crack  Seal Program

Drainage  Ptogtam

Oyster  River  Dam (Mill  Pond)

Madbury  Roadway,  Sidewalk,  Drainage  Const

Dump  Tnick  Replacement

Longmarih  Road  Bndge  Replacement

Pickup  Tnick  Replacement  (3M Ton)

Aerial  Bucket  Truck  Replacement

Sidewalk  Plow Tractor  Replacement

Sanilabon  Division

Skld Sieet  Replacement

$ 2.500

$ 435,(X] €

$ 25.000

$ 20.000

$ 44.5[]0

S 3.240.000

$ 2,485.000

$ 17!),700

$ i300.000

$ 42,500

$ 130. €00

i$ 170,000

$ 42,000

I

I

S 2.500

$ 44.500

S 435.000

$ 25,000

$ 20,0(10

S 3,240.000

$ 2,485,000

s izg.zoo

$ t300.000

$ 42,500

$ 130.000

$ 170.000

$ 42.000

Total  General  Fund $ 671500 $- $ 8123,700 $ 340,000 $- $ 87,00 € $ $ 9,222,2(Xl

Water  Fund

TownlUNH  Shared  Water  Systsm  Improvements

Madbury  Road Walsrline  Replacemsnt

$ 70.00[)

$ 2,205.000

$ 70, €00

$ 2,205.000

Total  Water  Fund $ 70,000 $- $ 2,205,00(1 $ $ $- $ $ 2,275,000

Wastewater  Fund

Wastewatet  Facilitles  Plan

WWTP  Major  Components  Conbngency

Collecjon  System RepairlUpgtade  (TownluNH)

Collecllon  System Repaiilupgrade  (Town  Only)

Sewer  JeWac  Tnuck Replacement

$ 16.667

$ T0,000

$ 33.333

$ 20.000

S 141667

$ 65.000

$ 340.000

$ 283,333

I

$ 425COO

$ 50.000

$ 30,000

$ 340.000

Total  Wastewater  Fund $ 28,667 $ 53,333 $ 546,867 $ 283,333 $- $ $ $ 910,DOG

Parking  Fund

Replace  VenTex  Pading  Kiosks $ 104,000 $ 104.0(X)

Total  Parking  Fund $- $ s iaa,ooo $- $ $ $ $ 104,000

Churchill  Rink  Fund

Facility  Renovabons $ 200.000 $ 2€0.000

Total  Churchill  Rink  Fund $- $- $ 200,DO(1 $ $- $- $ s zoo.aoo

ITOTAL ALL puxos $ 768,167 i $ 53.333 i $11,179,367 i $ 823,333 i $ $ 87,000  $ i$ 12,711,200

Town  Administrator  Proposed  October  31, 2020 4



2024  CAPIT  AL IMPROVEMENT  PROGRAM

Descrtption

Operattng

Budget

UNH

Ca!itl

Bonding State  &
Federal

Capital

Reserve

Grants,  Trade

& Other
Tokal

Town LINH

General  Fund

Fire Deparhnent

Tanker Refurbishment $ 75,000 $ 75,000 $ 150,000

Inforrnatlon Technology

IT Equipment Replacement

GIS Program

$ 17,000

$ 30,000

$ 17,000

$ 30,000

Police Depanment

Vehicle Replacement $ 120,000 $120,000

Public Works

Buildings & Grounds Division

Seasonal Decoraiive Lighting

Opetaiions Division

Road Resurlacing

Crack Seal Program

Sanitation Division

Refuse Collection Vehicle

$ 2,500

$ 435,000

$ 25,000

$ 255,000

I

$ 2,500

$ 435,000

$ 25,000

$ 255,000

Total  General  Fund $ 629,500 $- $ 330,000 $ 75,000 $- $- $ $ 1,034,500

Water  Fund

TowrffUNH Shared Water System Improvements

Wiswall Dam Spillway

$ 70,000

$ 650,000

$ 70,000

$ 650,000

Total  Water  Fund $ 70,000 $- $ 650,000 $ $- $- $ $ 720,000

Wastewater  Fund

Wastewater Facilities Plan

WWTP Major Components Contingency

Collection System Repair/Upgrade (Town/UNH)

Collection System Repair/Upgrade (Town Only)

WWTP Phase Ill

$ 16,867

$ T0,000

$ 33.333

$ 20,000

$ 141,667

$ 65,000

$ 950,000

$ 283.333

$ 1 ,900,000

$ 425,000

$ 50.000

$ 30.000

$ 85.000

$ 2,850,000

Total  Wastewater  Fund $ 26,667 $ 53,333 $ 1,158,667 $ 2,183,333 $- $- $ $ 3,420,000

Parking  Fund

Replace VenTex Parking Kiosks $ 104,000 $ i04,000

Total  Parking  Fund $- $- $ 104,000 $ $- $- $ $ 104,000

TOT  AL  ALL  FUNDS $ 726,167 $ 53,333 $ 2,240,667 $ 2,258,333 $

Town  Admmistrator  Proposed  October  31, 2020

$ 5,278,500
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2025  CAPIT  AL  IMPROVEMENT  PROGRAM

Description

Operating
Budget

uNH

Cash

sonding State  &

Federal

Capital

ReSerVe

Grants,  Trade

& Other
Total

Town uNH

GeneraJ  Fund

Fire Department

Themial Imaging Camera

Utility Truck Replacement

Forestry Unit Replacement

Engine j Refurbishment $125,000 $ 125,000

$ 12,000

$ 55.000

$ 80,600

$ 12,000

$ 55,000

$ 80,600

$ 250,000

Information Technology

IT Equipment Replacement

GIS Program

$ 29,500

$ 30,000

$ zg,stxi

$ 30.000

Police Depanment

Vehicle Replacement $ 120,000 $ 120,000

Public Works

Operations Division

Road Resufacing

Crack Seal Program

Dump Tnick Replacement

Sanitation Division

Recycling Collection Vehicle Replacement

$ 435,000

$ 25,000

$ tss,goo

$ 261000

I

$ 435,0[)0

$ 25,000

$ 185,900

$ 261,000

Total  General  Fund $ 639,500 $- $ 571,900 $ 125,000 $-

I

$ 147,600 $ $ i,484,000

Water  Fund

TowVuNH  Shared Water System Improvements $ 70,000 $ 70,000

Total  Water  Fund $ 70,000 $- $- $ $- $- $ $ 70,000

Wastewater  Fund

Wastewatet Facilities Plan

WWTP Major Components Contingency

Collet.tion System RepairAJpgrade (TowrJUNH)

Collection System Repair/Upgrade (Town Only)

$ 16,867

$ 10,000

$ 33,333

$ 20,000

$ 141,667

$ 65,000

$ 283,333

I

$ 425,000

$ 50,000

$ 30.000

$ 65,000

Total  Wastewater  Fund $ 26,667 $ 53,333 $ 206,667 $ 283,333 $- $- $ $ 570,000

Parking  Fund

Replace VenTex Parking Kiosks $ 104,000 $ 104,000

Total  Parking  Fund $- $- $ 104,000 $ $- $- $ $ 104,000

ITOTAL ALL FUNDS $ 738,187 I $ 53,333 $ 882,567 i $ 408,333 i $ $ 147,600 i $ l$ 2,228,000 l

Town  Administrator  Proposed  October  31, 2020 6



2026  CAPIT  AL IMPROVEMENT  PROGRAM

Descrtptton

Operattng

Budget

uNH

Cash

Bottltng State  &

Federal

Capital

Reserve

Grants,  Trade

& Other
Total

TOWn UNH

General  Fund

Fire Department

Chief Vehicle Replacement

SCBA Replacements

Airbags Tor Vehicle Extrication

Mobile Radio Upgrades - Year j of 3

$ tto,ooo $ 110,000

$ 75.000

$ T0,000

$ 45,000

$ 75,000

$ 220,000

$10,000

$ 45,000

InTormation Technology

IT Equipment Replacement

GIS Program

$17,500

$ 30,000

$ tz,boo

$ 30,000

Police Deparhnent

Vehicle Replacement $ 120,000 $ 120,000

Public Works

Buildings & Grounds Division

Dump Truck Replacement (One Ton)

Pickup Truck Replacement (1/2 Ton)

Operations Division

Road Resufacing

Crack Seal Program

Dump Truck Replacement

Dame Road Paving

Engineering Jeep Replacement

$ 435,000

$ 25,000

$ 44,400

$ 25,000

$ 193,200

$ 455,000

$ 21,000

I

$ 44,400

$ 25,000

$ 435,000

$ 25,000

$ 193,200

$ 455,000

$ zt,ooo

Total  General  Fund $ 827,500 $- $ 848,600 $ 110,000 $- $ 130,000 $ $ 1,716,100

Water  Fund

TownlUNH Shared Water System Improvements $ 70,000 $ 70,000

Total  Water  Fund $ 70,000 $- $- $- $- $- $ $ 70,000

Wastewafer  Fund

Wastewater Facilities Plan

WWTP Major Components Contingency

Collection System Repair/Upgrade (Town{UNH)

Collection System RepairAlpgrade (Town Only)

$ 16,667

$ 10,000

$ 33,333

$ 20,000

$ i6jJ367

$ as,ooo

$ 283,333 $ 425,000

$ so,ooo

$ 30,000

$ ss,ooo

Total  Wastewater  Fund $ 28,667 $ 53,333 $ 2%,667 $ 283,333 $- $- $ $ 570,000

TOT  AL  ALL  FUNDS $ 724,167 $ 53,333 $ i,055,267  $ 393,333 $ $ 13(1,000 $

Town  Administrator  Proposed  October  31, 2020

$ 2,356,100
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2027  CAPIT  AL  IMPROVEMENT  PROGRAM

Description

Operattng

Budget

LINH

Cash

Bonding State  &
Federal

Capital
Reserve

crants,  Trade

& Ottler
Total

Town uNH

General  Fund

Fire Department

New Fire Station

Thermal Imaging Cameya

Portable Radio Replacements

Fire Prevention Vehicle Replacement

$ 4.000,000 $ 16,000,000

$ 12,000

$ 45.000

$ 35.000

$ 20,000,000

$ 12,000

$ 45,000

$ 35,000

Information Technology

IT Equipment Replacement

GIS Program

$ 20,000

$ 30.000

$ 20,000

$ 30,000

Police Department

Vehicle Replacement $ 120,000 $ 120,000

Public Wotks

Operations Division

Road Resufacing

Crack Seal Program

Dump Truck Replacement

Sidewalk Plow Tractor

Pickup Tnick Replacement (Dodge Ram)

$ 435,000

$ 25,000

$ 200,TOO

$ 180,000

$ 42.500

$ 435,000

$ 25,000

$ 200,100

$ 180,000

$ 42,500

Total  General  Fund $ 630,000 $- $ 4,422,600 $18,000,000 $- $ 92,000 $ $21,144,600

Water  Fund

Town/uNH Shared Water System Improvements $ 70,000 $ 70,000

Total  Water  Fund $ 70,000 $- $- $ $- $- $ $ 70,000

Wastewater  Fund

Wastewater Facilities Plan

WWTP Major Components Contingency

Collection System Repalt/Upgrade (Town/11NH)

Collection System Repair/Upgrade (Town Only)

$ 16,687

$ T0,000

$ 33,333

$ 20,000

$ 141,667

$ ss.ooo

$ 283,333 $ 425,000

$ 50,000

$ 30,000

$ 65,000

Total  Wastewater  Fund $ 26,667 $ 53,333 $ 206,667 $ 283,333 $- $- $ $ 570,000

TOT  AL  ALL  FUNDS $ 726,667 $ 53,333 $ 4,629,267 $ 16,283,333  $ $ 92,000 $

Town  Admmistrator  Proposed  October  31, 2020

$ 21,784,600
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2028  CAPIT  AL  IMPROVEMENT  PROGRAM

Description

Operating

Budget

uNH

CaStl

Bonding State  &

Federal

Capital

Reserve

€irants,  Trade

& Other
Total

Town UNH

General  Fund

Fire Department

Ponable Radio Replacements $ 45.000 $ 45,000

Information Technology

IT Equipment Replacement

GIS Program

$ 20,000

$ 40,000

$ 2o,ooo

$ 40,000

Police Department

Vehicle Replacement $ 120,000 $ 120.000

Public Works

Operations Division

Road Resufacing

Crack Seal Program

Dump Truck Replacement

Sanitaiion Division

Recycling Collection Vehicle Replacement

$ 435,000

$ 25,000

$ zos,too

$ zet,ooo

I I

$ 435,000

$ 25,000

$ 206,TOO

$ zst,ooo

Total  General  Fund $ 640,000 $- $ 467,100 $ $- $ 45,000 $ $ r;tsz,ioo

Water  Fund

Town/UNH Shared Water System Improvements $ 70,000 $ 70,000

Total  Water  Fund $ 70,000 $- $- $- $- $- $ $ 70,000

Wastewater  Fund

Wastewater Facilities Plan

WWTP Major Components Contingency

Collection System Repair/Upgrade (Town/UNH)

Collection System Repair/Upgrade (Town Only)

$ 18,867

$10,000

$ 33,333

$ 20.000

$ h<t,ssz

$ 65,000

$ 283,333 $ 425,000

$ 50,000

$ :io,ooo

$ ss,ooo

Total  Wastewater  Fund $ 26,667 $ 53,333 $ 206,667 $ 283,333 $- $- s $ 570,000

TOT  AL  ALL  FUNDS $ 738,687 $ 53,333 $ 673,7Fi7 $ 283,333 $ $ 45,000 $

Town  Admmistrator  Proposed  October  31, 2020

$ 1,792,100
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2029  CAPIT  AL IMPROVEMENT  PROGRAM

Description

Operating

Budget

uNH

Cash

Bonding State  &
Federal

Capital

Reserve

(irants,  Trade

& Other
Total

Town UNH

General  Fund

Fire Department

Defnbillator Replacement

Tower Ladder Replacement

Engine 2 Refurbishment

Automated CPR Device

$ 620,000

$ 125,000

$ 620,000

$ 125,000

$ 75,000

$16.000

$ 75.000

$ 1 ,240.000

$ 250,000

$ 16,000

Information Technology

IT Equipment Replacement

GIS Program

$ 20,000

$ 40.000

$ 20,000

$ ao,ooo

Police Depariment

Vehicle Replacement $ 120,000 $ 120,000

Public Works

Operations Division

Road Resufacing

Crack Seal Program

Dump Truck Replacement

$ 435,000

$ 25,(100

$ 212,100

I I

$ 435,000

$ 25,000

$ 212,100

Total  General  Fund $ 640,000 $- $ 957,100 $ 745,000 $- $ 91,0€10 $ $ 2,433,100

Water  Fund

Town/UNH Shared Water System Improvements $ 70,00[) $ 7(1,000

Total  Water  Fund $ 70,000 $- $- $- $- $- $ $ 70,000

Wastewater  Fund

Wastewater Facilities Plan

WWTP Major Components Contingency

Collectlon System Repair/Up(yade (Town/UNH)

Collection System Repair/Upgrade (Town Only)

Pickup Truck Replacement (One Ton)

$16,667

$ 10,000

$ t3,667

$ 33.333

$ 20,000

$ 27,333

$ 141,667

$ 65,000

$ 283,333 $ 425,000

$ 50,000

$ 30,000

$ ss,ooo

$ 41,000

Total  Wastewater  Fund $ 40,334 $ 80,666 $ 206,667 $ 283,333 $- $- $ $ 611,000

ITOTAL ALL FUNDS $ 750,334 $ 80,666 $ 1163,767  $ 1,028,333 $ $ 91,000 $ l$ 3,114,100 l

Town  Administrator  Proposed  October  31, 2020 10



2030  CAPIT  AL  IMPROVEMENT  PROGRAM

Description

Operating

Budget

uNH

Ca!ill

Bonding State  &

Federal
Capital

Reserve

€irants,  Trade

& Other
TOtal

Town uNH

General  Fund

Fire Department

Extncation Tools Replacement

Automated Extemal Defibrillators (AEDs)

$ 30.000

$ 20.000

$ 30,000

$ 20,000

Information Technology

IT Equipment Replacement

GIS Program

$ 20,000

$ 40,000

$ 20,000

$ 40,000

Police Department

Vehicle Replacement $120,000 $ 120.000

Public Works

Operations Division

Road ResurTacing

Crack Seal Program

Rubber Tired Excavator Replacement

$ 435,000

$ 25,000

$ 310,000

$ 435,000

$ 25,000

$ 310,000

Total  General  Fund $ 640,000 $- $ 310,000 $- $- $ 50,000 $ $ 1,000,000

Water  Fund

Town/UNH  Shared  Water  System  Improvements $ 70,000 $ 70,000

Total  Water  Fund $ 70,000 $- $- $- $- $- $ $ 70,000

Wastewater  Fund

Wastewater Facilities Plan

WWTP Major Components Contingency

Collection System Repair/Upgrade (Town{uNH)

Collection System Reipair/Upgrade (Town Only)

Pickup Truck Replacement (One Ton)

$ 16,667

$ 10,000

$14,000

$ 33,333

$ 20,000

$ 28,000

$ 141,667

$ 65,000

$ 283.333 $ 425.000

$ 50.000

$ 30,000

$ 65,000

$ 42,000

Total  Wastewater  Fund $ 40,667 $ 81,333 $ 206,867 $ 283,333 $- $- $ $ 612,000

Downtown  TIF  District  Fund

Purchase of Parking Lot (Sammys Lot) $ 1500.000 $ 1 ,500,000

Total  Downtown  TIF  District  Fund $- $- $- $- $- $- $ i,500,000 $ 1,500,000

ITOTAL ALL FUNDS $ 750,667 $ 81,333 $ 516,667 $ 283,333 $ $ 50,000i $ 1,500,000 l $ 3,182,000 l

Town  Administrator  Proposed  October  31, 2020 1l


