GENERAL FUND EXPENSES

Comparison of 2019 A

pproved Council and 2020 Proposed

10/16/201¢

o pomos [ proposs | Povossd [ ifereetom
,ACCQUNT DESCRIPTIONS Tox;\r;gg;];cil HDepartment Administrator FY 2020 Town
Head FY 2020y 2020 Administrator
Town Council $ 195,120 | § 150,000 | $ 140000 [ $ (3512000 -282%
Town Treasurer $ 6,040 | $ 6,000 | $ 6000 % oy - -0.7%7ﬁ
Town Administrator $ ..367,700 $ 427,050 | § 402,050 1§ 34,350 9.3%
Elections - $ 8008 2080018 20800 S 8990 | 76.1% |
Tax Collector/Town Clerk $ ”-251.3,400 $ 298,800 | § 28000018 36,600 15.0%
Business Department (Accounting) $ 326,150 | $ 33400078 . 333200|% 7,050 22%
| Assessing $ 215,580 | § 230,900 | § 215000 | % (58]  -0.3% |
Legal Fees - 13 §5,000 | $ ' 85,0001 § 8500018 . - 0.0%
Planning $ 182350 | 192,400 | 8 187,000 |S - 4150 | 23%
Planning Board - $ - 467403 42,000 | § 2,000 |$ (4740  -10.1% |
Zoning Board $ 58008 700018 T000)8 1,200 | . 20.7%
Historic District Commissien ) $ 3,350 | 3 11,600 | 3 3,108 @50} 75%
Jomt[Loss_ManagementCommll_ttefeﬁ . $ B 250 3 500 | % 5003 250 100.0% |
Strafford Regional Planning Commission v s 125008 1300018 12700]S$ 200 1,6%
Othet General Government 3 240,500 | 358000 $ 323,000 [$ 87,500 36.4% _
DCAT (Durham Cable Access Televnsmn) $ 100,570 | 8 109,300 | $ 10445018 3880 3.9% °
GIS (Geographic Information Systems) b -13 51,700 1§ 51,400 $ 51400 . 0.0%
Information Technology $ 300,300 |-§ 292,260 | § 2H960 |5 (33400 2.8% |
Police Department ‘ S 306518018 3479900 |$ 3099008 27720  0.5%
Police Department - Special Details (RevenueOffset) § 133,000 | 3 164,900 | § 164,900 $ _31;900 o 240% |
Ambulance Services $ 0 33000]% 131,300 | % L300 [ 8 (1,700) -5.2%
[Fire Department S 4114075 | 4458300 (S 425510008 141,005 34w
FlreDepamneg#tu Special L Detalls (RevenueOffset) $ 49200 ] 8. ‘ 48,700 ¢ § 43,700 | $ (5000« -1.0%
Building Inspection/Code Enforcement/Zoning $ 399,300 1 8 364800 | § 286,800 | § (112,500 -282%
{Emergency Management $ 1,000 1§ 10008 Looofs - 0.0% |
Communication Center 5 18,500 | $ 190005  19000]s . s00| 2%
Public Works Department s 2622400 |8 290508 2794850} 8 172450 | 6% |
Health Officer s s00fs 400|s 4003 100 33.3%
Outside Social Agencics o $ 17,050 | $ 38450 | § 17050 |8 -] 00% |
Direct Assistanéé (Welfare) - $ 22,000 |8 22,000 | 2000008 (2,000)  9.1%
Recreation Department $ 234290 | § 255,200 | § 249200 | S 14910|  64%
ORYA Program $  28000s 7290018 28000 |$ oo
UNH Pool Rebate Program - ~ $ 12,000 | $ 12,000 | % 12,000 | $ - 0.0%
Parks & Recreation Committee $ 1,500 | $ 1,500 | $ 1,500 § -1 00w
Memorial Day s 500§ § 500 | § soobs - 00%
Consetvation $ 65850 | § 3560018 356008 (30,250 45.9%
Agricultural ¢ Commlssu)n 7 o $ 1,000 | % 10004 s 1,000 $ - 0.0%
Econormic Development (Revenue Offset) ] 43,530 | $ 66,450 | % __ 66450 |8 22,920 52.7%
Principal - Debt Payments n § 1,403,100 | § 1,403,100 | § 1,403,100 | § - 0.0%
Interest - Debt Pament-s 3 443040 | § 386,900 | 386,900 1% (56,140) -129%
Debt Service charges * $ 7,500 | $ 5,000 | $ 5000 |5 (2,500 333%
Transfer to Library Operating Budget $ 494,335 | 8 529,900 | § 51430018 19,965 4.0%
Transfer to Capital Improvements Program $ 528,000 | § 871,350 1 % 639800 | § 111,800 21.2%
|Transfer to Capital Reserve - Fire Equipment $ 40,000 | $ 50,000 K 50,000 $ 10,600 25.0%
TOTAL GENERAL FUND o ] 16,121,310 | 17,520,110 | § 16,635,510 | § 514,200 3.2%




Changes from Department Proposed to Téwn Administratof Proposed

2020- 2020-
- DEPARTMENT- ADMINISTRATOR- | $ Difference Dept
__ Description _ PROPOSED PROPOSED VSTA
Council Contingency - Council 5 150,000 | 5 100,000 | § (50,000)| -
Town Administrator _iTravel & Mileage Relmb - T.A. 5 4,060 5 - 3,500 | {500)
Town Administrator  |Books & Pubs - T.A, 5 1,000 | $ 200 | & (100}
Town Clerk {Postage - Town Clerk $ 6,000 ¢ § 15,500 | $ {5.00)
_Toﬁqrcrlgrk i | _ |Professional / Staff Dev - Town Clerk S 2,600 | $ 2,100 1§ (500)
{Town _C_I_e:'fk i Contracted Services - Town Clerk $ :13,090_ s 12,500 | $ (500)
1fc_>wrr7'1 Clerk | Office Equip Malnt - ToWn Clerk s . 500 4% 300 | $ {200}
Town Clerk Miscellaneous - Town Clerk | $ 300 | $ ZOUI $ (100)
Assessing . ~[Travel & Miteage Réimb - Assessing 5 3,300 6 1,000:$ {2,300)
Assessing *|Professional / Staff Dev - Assessing $ 2,500 | $ 1,500 | $ (1,000}
Assessing Work study (non payroll wages) - Assessing 3 ) _1_,50_(5 5 500 | $ (1,000}
. Asseésing Cantracted Services - Aséesslng_ S 28,700 & . 17,700 | § (1'1,0{}(.)]
Planning Work study (non payroll wages) - Planning Dept | $ 1,000 ; $ 50018 (500)
Planning Coﬁtraqteq S‘erhvri‘c_:_g_s_-_l_’_b_n_lj_lpg Dept B 7,000 . $ 5,500 3% {1,500}
Planning Consultants - Planning Dept e 3,000 § 500 | $ (2,500)
f-l_anrn'qrng__ o Mi;}céllaneous- I;”’lann'ing Dept S 200 S 100 | s . (}?9_]
HOC ° [Professional / Staff Dev - H.D.C, $ 500§ 300 | $ ~ {200)
HDC Gener_al Supplies - H.D.C. - ) 8,500 | § 1,200 | S (8,300}
SRPC Sfrafford Regional Planning Commission S 71},909 S '12,7.0_07 5 ) {(300)] -
|General Gov't Wage Contingency - Other Gen Goy |$ . 450005 15,000 | $ (30,000)
DCAT | General Supplies - D.CAT. s 7,850 | $ 3,000 s _ (4,850);
Police - .~ Educ, Train, & Seminars - Police S 20,000 | § 18,000 | 5 {2,000)
Police Telephone / Fax - Pollce o $ 11,400 ;5 6,500 | $ _{4,900)
Police | Cell Phones - Police o 5 3,600 % 3,200 | § {400)
Police jMembership Dues - Police ) :_3__ 3,700 | & 3,400 | S (300}
Po[lce Work study (non payrofl wages) - Police e 4,000 | $ 2;500 $ B {1,500)
Police General Supplies - Police s 21,600 1 § ,18,660 -5 {3,000}
Police Equip Malnt {Other fhan Office) - Police $ 11,500 | $ 8,000 | & (3,500)
Police Vehicle Maint - Palice s 30,000 | S 31,500 | & 1,500
Police Sc.hooi Resource Program S 1,200 | § 1,000 { $ {200}
Police C.0.P. Program $ 800 'S 200 |5 (600)
Police Investiéations - Police s 7,600 | 5 210018 {5,500)
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Changes from Department Proposed to Town Administrator Proposed
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10/16/2019

2020- 2020- ‘
DEPARTMENT- 1" ADMINISTRATOR- | 5 Difference Dept
o Description . B PROPOSED |,  PROPOSED © VSTA
Police _ {Misceilaneous - Police 5 6,600 | s 6,000 ; 5 {600)
Fo1ice Blcycle Patrol - Palice 5 1,000 | § . 4o00)s {600)|
Police {Explorer Program - Police 5 100 s {100)!
Police __. |Capital - Police | $ 42,000 1 $ _ 40,000 : $ Q»Qbﬂ
Fire Admin o Travel & Mileage- Reimb - Fire Admin $ 45008 4000 S (500}
Fire Admin _{Professional / Staff Dev - Fire Admin ) 5,500 |8 450045 (i,QOﬂ
Fire Admin 3 Work study (non payroll wages) - Fire Admin 5 ) 3,060 B :'},503'75” - {1,500},
Fire Admin - Contracted Services - Fire Admin 5 35,000 | $ 30,000 |% {5,000)|
Fire Admin 'Legal Fees / Services - Fire Admin, $ 10,0008 - 3,000{$ . {7,000
Fire Admin | __B__ul_lqmg‘aent - Fire Admin $ 225400 |$ - 205,400 | $ {20,000}
|Flre Suppression  !Medical Testing - Suppressicn $ 24,000 | § | 22,000 s {2,000)|
Flre Suppression Upiforms & Cleaning -‘Suppressiqr}“ | 5 17,006 $ 15000 5 ~ {2,000)
Fire Suppression Protective Clothing - Suppression s 40,500 $ 27,6001 $ - . {13,200) |
Fire Sdg@"gs_sion {Building Maintenance - Srupbression 5 12,000 | $ 10,200 | $ _h__.___'_(1,800)'
Firérs'uppression 'Radios - Sippression - 5 23,0_6_0 5 18,000 | $ {5,000)
Fire Suppression jMisceiIaneoyg Suppression 5 Q,QOO 5 3,500 ! § {500)
FiFe Suppression : __i:apltal_— Stppression ) $ 30,700 | $ 16,000 | § -(i4'7091
Fire Prevention _[Health & Dental - Prevention $ - 8L400]$ 79,700 $  {1,700)
il(gi[airli)rlg___ Travel & Mileage Reimb - Train & Safety $ 60003 .7 40005, (2,000}
- |Fire Training Profjess'tonal / staff Dev - Train & Safety‘ s 23,.000 N ﬁZ,OOO $ {1,000}
Fire Equipment Maint | Contracted Serv.it_:_gsr_-__Fire Eq Maint $ 24,300 | § 21,800 | $ (2,500)'7
Fire EMS . |Capital -EMS__ $ 3,700 % 1,700} $ (2,000)
Building Inspection | Cell Phones - Bldg Inspect B $ 2,000 'S 1,400 3 (600}
Building In_spggﬁoh Books & Pubs - Bldg Inspect S 1,000 | & 700 | $ {300) '
Building Inspection Work study {non payroli wages) - Bldg Inspect 5 15005 - 5008 {1,000)
Building Inspection Services - RiverWoods - Bldg inspact I 10,000 | § 2,000_ s {8,000
Building Inspection Legal - 8ldg Inspec | $ 1,000 $ {1,000)|
PW Admin Contracted Serv_ices - P.W. Admin S 1,000 | & 500§ {500}
PW Admin Radlos - P.W. Admin '3 1,000} $ 600 | $ {400}
PW Snow & [ce General Supplies - Snow & Ice Removal S 102,000 | $ 100,500 | $ (1,500)
PW Supt/BR/Dam Contracted Services - Supt/Br/Dam/Pit 5 5,000 $ 4,000 8 {1,000}
PW Wagaon Hill Contracted Services - Wagon Hill S 2500018 10,000 | § {15,000)



Changes from Department Proposed to Town Administrator Pro'posed

: 2020- . 2020-
! DEPARTMENT- ADMINISTRATOR- | S Difference Dept
Descriptien PROPOSED ' PROPOSED _VsTA
PW Wagan Hill EBuiIdiﬁg Malintenance - Wagon Hill $ 1,2000$ 1,000,$ {200)
PW.Grounds Contracted Services - Graunds Maint | § 6,200 | $ 2,200_ 5 {4,000}
PW Grounds :General Supplies - Grounds Maint 5 18,000 ; § 14,000 § {4,000}
Soclal Sérvices Homemakers Health Services s 6,000 | § 4000|$ {2,000
Social Services _|Cross Roads House s 750 $ (750)
Social Services . _Homeless Center of Strafford C‘ount_y_ _ $ | 7 2,000 1§ 12,000
Social Services Goodwin Community Health $ 480018 - 5001$ (4,300
Social Services American Red ?ross - Great Bay Chapter 5 250 $ (250)
Social Services _{HAVEN 5 2,500 s . - 2,500 | % {400)
Social Services 7 B?—?E’;’,R,id‘?_s ‘ j s C1500 % 100058 (500}
Soclal Services _ |Cornerstone VNA ) e T 100 ] $ (11,700)
Welfare !Welfare - Direct Assistance s Zi,OOO § 2000018 i {i,OOO)
Recreatlon _%Fuel/Oi! for Vehicles - Recreation s 800 |% 600 | (200)
Recreation iDurharln Day Program - Recreation s 35006 3,000 | $ (500)
Recreation iCapital - Recreation _ '$ 7 57,0_00__?‘ i3S ,._._‘,_MQO;)
ORYA | jORYA Program s 72,900 | 5 28,000 ; 5 {44,500)
: E : .
Capital Projects :-Vcrapital Project - VISION Update ‘ 5 30,000} % 15,000 | $ (15,000)]
s __|Capital Project - 4-Year Cyclical Update 5 31,250 ; $ -5 (31,250)
8 Capital Project - Vehicle Rep|acerq_¢ht PD 5 i 90,800 1% 45,000 $ {45,800)
) : Cap%tal Project - Mobile Speed Trailer 5 '10,006 s - .$ . 110,000)
Capital Project - Flashing Pedestrian Crossing | $ . 4,5_09 e - 1s {4,500),
Capital Project - Culverts and Qutfalls. $ 80,000 | § - 15 (80,000
. |capital Project - Sidewalk Improvements 3 30,500 | - S {30,500)
- Capital Project - 30 CY Rolloff Containers S 15000 | 3 - 158 {15,000}
Capital Project - Seasonal D;EC_C_)_I_‘?IEV& Lighting § 8,500 | & 10,000 | S SOOH
* [Palice F-T Wages - Police $ 1,711,900 | $ 1,671,900 5 _(40,000)
Police P-T Wages - Police g S _3,000 S 2,000 s (.1,000‘)”
Town Admin P-T Wages-T.A. $ 34500 [ $ 12,860 5 {21,700)
Town Clerk P-T Wages - Town Clerk 5 55,000 1 5 40,400 | § {14,600}
Bui_ld.ing {nspection P-T Wages - Bldg Inspect | ) S 150,000 | $ 90,000 | 5 (60,000)
Library P-T Wages - Library $ 529,500 | $ 514,300 | $ (15,200)
10/16/2019

10




Changes from Department Proposed to Town Administrator Proposed

2020-

2000 | T ,
DEPARTMENT- | ADMINISTRATOR- " $ Difference Dept
N o Description PROPOSED PROPOSED ' VSTA
TownAdmin  10-T Wages-T.A. $ '_m - i 300 ° s 300
Fire EMS O-T wages - EMS $ 12,800 | § 11,800 , § (1,000)
Fire Training O-T Wages - Train & Safety § 106,000 | 5 24,000 1 & {82,000}
Accounting Health & Dental - Accounting $ 3360015 32,800 § {800).
Assessing |Health & Dental - Assessing $ 26,100 $ ‘ .‘25,5()0_ S {600)
_E'Ei_!_di_ngl_l.nspection Health & Dental - Bldg Inspect 3 1490015 1460015 - (300)]
DCAT Health&oen_ta!g_o.c.A.T. $ 22,400 | $ 21,900 | § (500)
| PW Engineér __{Health & Dental - Engineer $ 17,100 1§ 16,700 | $ {400}
Fire Admin Health & Dental - Firé Admin 5 30,400 |5 29;700 § {700}
Gls Health & Dental - G.LS. ] $ 15,200 | § 14,900 | $ " (300)
PW Admin Healfch_&_[}gntq_l:—P.W..Admln $ 174000 | $ 170400 | $ (3_,600)
Planning Health & Dental - Planning Dept $ 34,200 | $ 33,400 | $ {800)
Police ____ iHealth & Dental _Police $ 237,300 | § '229;409 P9 (7,900)
PW Sanitation Admin _ :Health & Deﬁtal - Sanitation Admin s _;88,400 $ | 86,600 $ . (1,800
Fire Suppression ' gHealth & Dental - Suppression $ 263,100 | 5 257,700 5 . (s,_a}gql
Town Admin Health & Dental - T.A. 'S 52800 $ 51,600 s (1,200)
Town Clerk Health 8 Dental - Town Clerk | s 32,000 | $ 31,3005 . (700)
Fire Admin. Ins Buy-0ut (Wages} - Fire Admin ) 26,500 |5 26,000 5 {500)|
Mis o [p_s__sﬂg:c_:utmges;- M.LS. $ 13,100 | § 12,800 | § {300)
PW Admin Ins Buy-Out (Wages) - P.W. Admin $ 33,500 | ag700 s (1,800)
Palice ins Buy-Out (Wagés) - Police $ 110,400 | $ . 108,000 | § (2,400)
Recreation Ins Buy-out (wages) - Recreation $ 13,700 | 5 13400 8 . {300}
Fire Suppression Ins Buy-Out (Wages] - Suppression 5 87,100 | 5 . 85200 | % {1,900)
Town Clerk Ins Bﬁy-put (Wég’es) - Town Clerk. . S 21,300 s 26,800 $ B (500)
Building Inspectlon Medicare - Bldg Inspect S 3-,‘{90 s 2,800 | S ‘ {960)|
Police ‘Medicare - Police S 29,100 | $ 28600 % (500)
Town Admin Medicare - T.A, $ 3,700 | $ M% i {300}
Town Clerk Medicaré - Town Clerk S -3,000 | % 2,700 | & {300)
Fire Tralning Medicare - Train 8 Safety s 1,500 | S 300 S (1,200)
. |Fire EMS Retirement - EMS $ 3,900 | $ 3,600 | $ (300)|
police Reﬁremént-Pohce S 516,100 | § 505,200 | § (10,900)
ﬂmehMg Retirement - Train & Safety 5 31,900 8 7,200 | § kmnom
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Changes from Department Proposed to Town Administrator Proposed

10/16/2019

2020~ - 2020 |
DEPARTMENT- : ADMINISTRATOR- | $ Difference Dept
o __Descrlption __PROPOSED PROPOSED VSTA
Building_lnggctién Soc Sec - Bldg Inspect s 15,800 | & 12,1001 8 {3,700);
L&i;g Soc Sec - Police 1 8,500 | $ 8,300}$ (200),
Town Admin i Sorci‘SVec;i.A‘.rﬂ $ 16,000 | $ 14,600 | $ (1,400}
Town Clerk 3¢ Sec- Town Clerk 5 12,600 | $ 11,700 /S (300)
|Building lnspection | Workers Comp - Bldg Inspect” $ 8,400 | $ 6,200 $ ' (2,200f
Police __|workérs Comp - Police 5 30,100 § 29,700 | § _1400)|
Town Admin ~ |workers Comp - T.A, 3 5005 40015 {100)
Fira Training - _Workers Comp - Train & Safety $ 2,700 | % 600 /S (2,100)
B B |Expense ft_k_g_c_p_'u[;ts - Y $ {566,600)
* ' |wagesand Benefitd $ - (318,000)}
Grand Total: 8§ 17520110 § 16635510 $ (884,600)
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