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1 2019  Capital  Improvements  Program  Summary  - Account  Numbers

2 2019  Capital  Improvements  Program  Surnmary

3 2020  Capital  Improvements  Program  Summary

4 2021 Capital  Improvements  Program  Summary

5 2€122 Capital  Improvements  Program  Sumrnary

8 2023  Capital  Improvements  Program  Summary

7 2024  Capital  Improvements  Program  Summary

8 2025  Capital  Improvements  Program  Summary

g 2026  Capital  Improvements  Program  Summary

io 2027  Capital  Improvements  Program  Summary

11 2028  Capital  lmprovements  Program  8ummary

12 General  Fund  Proposed  Debt  Schedule

15 Water  Fund  Proposed  Debt  Schedule

16 Wastewater  Fund  Proposed  Debt  Schedule

17 Business  Department

18 Update Properh( Tax Maps - Assessin(l 70.000

9 VISION  Software  Conversion  - Assessinq 27,500

20 Municipal  Software  PackaOe 300,000

21 EconomicDevelopment  '

22 TechnoloqyDrivelnfrastructurelmprovemenf  I 11 .1 .1 I 2,145.000 I 11
23 Fire  Department

24 Beech  Hill  Tower  Installation 80,000

25 Fire Station  Umrade 320,000

26 Bieathin(l Apparatus Filling Station 45,000

27 Defibrillator  Replacement ao,ooo

28 Radio  Simulcast  upgrades 720,000

29 Deputy  Chief  Vehicle  Replacement  (Car  3) 55.0(10

30 Medic  1 Replacement zo.aoo

31 Washin  Extractor/Dryer  Purchase -is,ooo

32 Thermal Ima(linq Camera ' 12,000 12,000 12,000 12,000

I

33 utility  Vehicle  Replacement  (Silverado) 55,000

34 Assl  Chief  Vehicle  Replacement  (Cay  2) eo,ooo

35 Tumout  Gear  Replacement go,ooo

36 Fo+estry  unit  Replacement 70,000

37 Tanke+  Refurbishment 150,000

80,000
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39 Fire Prevention  Vehicle  Replacemenk  (Car  4) 35,000

40 New  Fire  Station 20,000,000

41 Engine  4 Refurbishment 250.000

42 SCBA  Replacements 220,000

43 Airbags  far  Vehicle  Extrication  Replacement 10,000

44 Porkable  Radio  Replacements 45,000 45,000 45,000

45 Rescue  1 Replacement 500.000

48 Information  Technology

47 IT Equipment  Replacement 18,000 27,000 22,500 16,500 27,000 17,000 29,500 17,500 20,000 :_o,ooo

48 GIS Piogram ioo,ooo 70,000 165.000 30,000 30,000 30,000 30,000 30,000 ao,ooo ao,ooo

49 Po//ce  Department

so Vehicle  Rsplacement  (Putchase  21Yr) go,ooo go.ooo go.ooo go,ooo go,oao go,ooo 90,000 go,ooo go,ooo go,ooo

51 Beech  Hill Tower  Inskallation 80,000

52 Radio  Simulcast  upgrades eas,ooo

53 Public  Works-  Buildings  & Gmunds  Division

64 Purchase  of  Solar  Panels  ak Town  Facilities 145,000

55 Commercial  Lawnmower 18,800

58 Downkown  Holiday  Decorations iz,sso

57 3/4 Ton  Pickup  Replacement 30,250

58 Purchase  of  Solar  Panels  ak Gravel  Pit 850.000

sg One  Ton  Dump  Truck  Replacement 48,500

ao 1/2  Ton  Pickup  Replacement 25,000

61 Public  Works  - Engineering  Division

82 Culvert&OutfallsProOram  II : 80.000 70,000 I 85,000 11 111
83 Public  Works  - Operations  Division

- 64 Road  Resurfacinq 420,000 450,000 450.000 450.000 450,000 450.000 450.000 450,000 450,000 450,000

75 Sidewalk  Impiovements go,soo 30.500 23,500 72.500 iz,ooo 5,0(10

82 Main  Street  Asphalt  Shim  and  Overlay 234.700

83 WaOon  Hill Farm  Shoreline  Protection 250,500

84 Oystei  River  Dam (Mill Pond)  Feasibility  Study 300,000

85 Mobile  Ak  Compressor 17,500

88

Backhoe  Replacemenk  (cost  split  w/Water  &

WW) 53,000

87 Roadway  Sweeper 143,000

88 Dame  Road  Paving 455,000

sg 1/2  Ton  Pickup  Replacement 27,000

42,000
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91 [)ump  Truck  Replacement 178,800 185,900 qga.zoo 200,500 200,500

98 Sidewalk  Plow  Trackor  Replacement 106.500

97 Public  Works  - Sanitation  Division

98 30 CY Rolloff  ContainerS 28.500

99 Roll-off  Truck 197,500

i  oo Front  End Loader 205,000

101 Skid  Steer 42,000

* 02 Refuse  Collection  Vehicle  Replacemsnt 247,000

1 03 RecyclinO Collection Vehicle Replacement 281,000

104 Water  Fund

105 Doveir  Road  8" Water  Main 350.000

106 TowrffuNH  Shared  Water  System  Improvements 70.000 70,000 70,000 70,000

107 Wiswall  Dam  Spillway <go,ooo

1 08 Madbury  Road  Water  Line  Replacement 700.000 975,000

109

Backhoe  Replacement  (Cost  split  w/Oper.  &

WW) 26,500

il0 One  Ton  utiliky  Truck  Replacement 40,000

ffl Wastewater  Fund

112 Wastewatet  Facilities  Plan 425,000 425,0(10 425,000 425.000 425,000 425,000 425.000

113 WWTP  Major  Components  Contingency 50,000 so.ooo so,ooo so,ooo so,ooo so,ooo 50,000 so,ooo 50,000 50.000

114 Collection  System  Repair/upqrade  (TowrJuNH) 30,000

115 Collection  System  Repair/upgrade  (Town  Only) 65,000

118 3/4 Ton  Pickup  Truck  Replacement 27,500

117 1 8" Foice  Main  Replacement 2.680.000

118 Beard's  Creek  Sewer  Des%)n es,ooo

119 WWTP  Phase  111 450.000 2,850,000

120

Backhoe  Replacement  (Cost  split  w/Oper.  &

Water) 28.500

121 Commercial  Lawnmower 17,500

122 PARKING  FUND

123 ParkingServicesSoffware I 68,0001 I I I I I I :.1
124 CHURCHILL  RINK

I

125 Renovations I l 2,700,0001 I l I I I 11
126 DOWNTOWN  TAXINCREMENTFINANCING  DISTRICTS

127 St+uctured  Parking 3.500.000

128 Purchase  of Pa+king  Lot (Sammy's  Lot) 1.500.000


