
2019  APPROVED

2020  - 2028  PROPOSED

CAPITAL  IMPROVEMENT  PROGRAM

Page  # Description I 2019 I 2020 I 2021 I 2022 I 2023 I 2024 I 2025 I 2026 I 2027 I 2028

63 Public  Works  - Operations  Division

64 Road  Resurtacing <:_o,oao 450,000 450,000 450,000 450,000 450,000 450.000 450,000 450,000 450,000

75 Sidewalk  Improvements go,soo 30,500 23,500 72,500 17,000 s,ooo

82 Main  Street  Asphalt  Shim  and Ovetlay 234,700

83 Waqon  Hill  Farm  Shoreline  Protection 250,500

84 Oyste+  River  Dam (Mill  Pond)  Feasibility  Study 300,000

85 Mobile  Air  Compressor 17,500

86

Backhoe  Replacement  (cost  split  w/Water  &

WW) 53.000

87 Roadway  Sweeper 143,000

88 Dame  Road  Pavin0 455,000

sg 1{2  Ton  Pickup  Replawment 27,000

go Aerial  Bucket  Truck 42,000

gi Dump  Truck  Replacement 178,60C1 185,900 193,200 200,500 200,500

98 Sidewalk  Plow  Tractor  Replacement 106.500

PW-OPERATIONS  TOTAIS i,zgs,zoo 480,500 473,500 736,000 i,iag,eoo e<o.goo 843.200 650,500 757.000 450,000
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2019-2028  PROPOSED  ROAD PROGRAM"

COST  ESTIMATED  AT $450,000  PER YEAR

2019

COLONY  COVE  ROAD

EDGERLY-GARRISON  ROA[)

EDGEWOOD  EXT

ELLISON  LANE

FACuLTY  ROAD

LONGMARSH  ROAD

ROSEMARY  LANE

ST  AGECOACH  ROAD

TECHNOLOGY  DRIVE

THOMPSON  LANE

WILLEY  CREEK  ROAD

2020

CARRIAGE  WAY

MAPLE  STREET

MEADOW  ROAD

RIVERVIEW  ROAD

RIVERVIEW  COURT

SANDY  BROOK  DRIVE

STROuT  LANE

SuRREY  LANE

zo:x"i

BARLETT  ROAD

FOGG  DRIVE

FOGG  LANE

KELSEY  DRIVE

LAUREL  U(NE

MADBURY  ROAD

MESERVE  ROA[)

MOHARINET  WAY

TALL  PINES  ROAD

WOODRIDGE  ROA[)

2022

ADAMS  CIRCLE

BuRNHAM  AVE

COLD  SPRING  ROAD

CONST  ABLE  ROAD

CORSON  U)iNE

DAVIS  AVENUE

FAIRCHILD  [)RIVE

FALLS  WAY

FOSS  FARM  ROAD

HEMLOCK  WAY

MATHES  COVE  ROAD

ORCHARD  DRIVE

RYANWAY

ROCKY  LANE

STEVENS  WAY

2023

CHESLEY  DRIVE

NOBEL  K. PETERSON  DR

MAIN  STREET  (WEST)

MEACIER  LANE

OLD PISCAT  AQUA  ROAD

PARK  COuRT

ROSS  ROAD

SULLIVAN  FALLS  ROAD

2024

BRITTON  LANE

DuRHAM  PT RD. (WEST)

MADBURY  ROAD

SPRuCE  WOOD  LANE

2025

AMBLER  WAY

DEER  MEADOW  ROAD

FOX  HILL  ROAt)

GERRISH  DRIVE

LANGLEY  ROAD

MORGAN  WAY

TIRRELL  PLACE

WILLIAMS  WAY

2026

BACK  RIVER  ROAD

COE  DRIVE

STRAFFORD  AVENuE

Wa)NESDAY  HILL  ROAD

2027

BUCKS  HILL  ROAD

CORMORANT  CIRCLE

CROGHAN  tANE

DAISEY  DRIVE

EMERSON  ROAD

JENKINS  COURT

PARTRIDGEBERRY  LANE

RAZORBILL  CIRCLE

SHEARWATER  STREET

SUMAC  LANE

WOODMAN  ROAD

2028

BACI)AD  ROAD  (1 ST HALF)

MAGRATH  ROAD

OYSTER  RIVER  ROAD

PETTEE  BROOK  LANE

SUNNYSIDE  DRIVE

V  ALENTINE  HILL  ROAD

WILLEY  ROAD

WISWALL  ROAD  PHASE  I

"Years  2020  through  2028  are  subject  to  change.
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CAPIT  AL MPROVEMENT  PROGRAM

PROJECTYEAR  2019 PROJECTCOST  $420,000

DESCRIPTION  RoadProgram DEPARTMENT  PublicWorks

IMPETUS  FOR PROJECT  (IE. MANDATED,  COUNCIL  GOAL,  DEPT  INITIATIVE,  ETC.)

Dept.  Initiative

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION)

Roads  with  respective  improvements  and  costs  are  listed  below,  Program  is designed  to resurface  each  road  every  15  years.

$30,000  carried  forward  from  2018  Road  Program

ESTIMATED  COSTS:  PRELIMINARY  STUDY,  DESIGN  AND  ENGINEERING  $

FINAL  DESIGN  AND  ENGINEERING  $

CONSTRUCTION  ENGINEERING  OVERSIGHT  $

CONSTRUCTIONCOSTS  $ 420,000

CONTINGENCY  $

TOT  AL  PROJECT  COST  $ 420,000

FINANCING  OPERATINGBUDGET  $ 420,000

UNH-CASH  $

BOND-TOWNPORTION  $

UNHPORTION  $

FEDERAUSTATEGRANT  $

CAPITAL  RESERVE  ACCOUNT  $

TOT  AL  FINANCING  COSTS  $ 420,000

IFBONDED:  NUMBEROFYEARS  N/A

TOTALPRINCIPAL  $

TOTALINTEREST  $

TOTAL  ESTIMATED  COST  $

ROADNAME  TREATMENT  MILEAGE  DISTANCE  LA8T  COST
TYPE  (FEET)  mEATMENT

_i
_ co5opy_covg  qpao. I ;= OL _ p..ao l __ 2111 _ l  ?QO9 . s.. _ ii  46,330

EDG_ERlY,(JlRiS.ON  RQAD l_ . . 1= OL O.41 _ ii  4i  _  .214_j  I 7000 ..s . . 59,50_0
. . EDGEQOOp. EXT ,f  C)L , , . Q.,4_ :.. , _ _ 1150 , ;!009  , $ , , , , , 2'i,868

ELLISON LANE ' .f:  OL O..10 i 52;_ _ . 2.001 , j  10,929

FACuLTY ROAD i= OL ' _ 0.30 _ I 1599 . 2006 i $_ 53,211
LO14GMARSHROAD  1"OL  O.57  3009 i 2005  $ 79.425. .. 1  -  -  
ROSEMARY LANEI 1 0L  . O.I ' . 547 i 2003 , $ 1_1.816

_ STAGECOA,CH ROA[)  : 1= OL O.35 1841 , ' 2006 , , $ , 49.4a%7
TECHNOLOGY.DI_IVE : TJ OL . 0.:19 . 2057 _ ' 700:1 : $ 59,3%

THOMPSON LANE ' 1= QL !).2'!  ' .15]2 _ i 2006 . $ 48.035
WILLEYCREEKFIOAD  TOL  O.1:l 660  I 2(MX)  $ 1:1.268

I :1.26 SuBTOTAL  $ 449."l'l7
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CAPITAL  MPROVEMENT  PROGRAM

PROJECTYEAR  2020 PROJECTCOST  $450,000

DESCRIPTION  RoadProgram DEPARTMENT  PublicWorks

IMPETUS  FOR  PROJECT  (IE.  MANDATED,  COUNCIL  GOAL,  DEPT  INITIATIVE,  ETC.)  

Dept. Initiative

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION)

Roads  with respective  improvements  and costs  are listed  below,  Program  is designed  to resurface  each  road  every  15 years.

ESTIMATED  COSTS:  CONSTRUCTION  ENGINEERING  OVERSIGHT  $

CONSTRUCTIONCOSTS  $ 450,000

CONTINGENCY  $

TOTALPROJECTCOST  $ 450,000

FINANCING  OPERATINGBUDGET  $ 450,000

UNH-CASH  $

BOND-TOWNPORTION  $

BOND-UNHPORTION  $

FEDERAL/STATEGRANT  $

CAPITAL  RESERVE  ACCOUNT  $

TOTALFINANCINGCOSTS  $ 450,000

IFBONDED:  NUMBEROFYEARS  N/A

TOTALPRINCIPAL  $

TOTALINTEREST  $
I

TOTAL  ESTIMATED  COST  $
I

ROADNAME  mEATMENT  MILEAGE  DISTANCE  LA8T  CO8T
TYPE  (FEET)  mEATMENT

CARRIAGE VVAY 1= OL .0,23 ._ 1214 . _ ' 2003 , $ 32,907

u4p4e  srg4t_r  _ . . 5= O!  ii.  0.Q6,,_ . .'>qp ii  _  .:  _  .qos  , ,  s , . . a,:i:io

MEA[_QW ROAD . __ ii  .  2= O!  . ' _ _ O.1j  . . . 85;  ' 200q . ii  .  ,  s.. _ . 2?,767

RIVERVIEWROAD 1=OL  O.56 ' 295! , 2004 , '$  , 82_,5:14

niveqyievycppnr . . 'r.oc  ; . o.pr. , . :isq. . 1.  ,zop4. ,_ 's.  . 3t,tzq

SANDY BROOK DRIVE . ii  I:a O! ii  :  .  1.38 . . .  72,§.5 . 2005  $ 189,863

57Q.0pTLAN.E 1=OL . . _ ._0..13.  . , . .665 . . _ 1996 i$  . 12.409
SURREYLANE  1=OL  O.7 3696  2003  $ 82.277

3.29  SUBTOTAL  $ 442,262
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CAPIT  AL MPROVEMENT  PROGRAM

PROJECTYEAR  2021 PROJECT  COST  $450,000

DESCRIPTION  RoadProgram 'DEPARTMENT  PublicWorks

IMPETUS  FOR  PROJECT  (IE. MANDATED,  COUNCIL  GOAL,  DEPT  INITIATIVE,  ETC.)

Dept. Initiative

DESCRIPTION  (TO  INCLUDE  JuSTIFICATION)

Roads  with  respective  improvements  and  costs  are  listed  below,  Program  is designed  to resuface  each  road  every  15

years.

ESTIMATED  COSTS:  PRELIMINARY  STUDY, DESIGN  AND ENGINEERING  $

FINAL  DESIGN  AND ENGINEERING  $

CONSTRUCTION  ENGINEERING  OVERSIGHT  $

CONSTRUCTIONCOSTS  $ 450,000

CONTINGENCY  $

TOTALPROJECTCOST  $ 450,000

FINANCING  OPERATINGBUDGET  S 450,000

UNH-CASH  $

BOND-TOWN  PORTION  $

uNHPORTION  $

FEDERAL/STATEGRANT  $

CAPITAL  RESERVEACCOUNT  $

TOTALFINANCINGCOSTS  $ 450,000

IFBONDED:  NUMBEROFYEARS  N/A

TOTALPRINCIPAL  $

TOTALINTEREST  $

TOTAL  ESTIMATED  COST  $

ROADNAME  TREATMENT  MILEAGE  DISTANCE  LAST  COST
TIPE  (FEET)  TREATMENT
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CAPIT  AL IMPROVEMENT  PROGRAM

PROJECTYEAR  2022 PROJECT  COST  $450,000

DESCRIPTION  RoadProgram DEPARTMENT  Public  Works

IMPETUS  FOR  PROJECT  (IE. MANDATED,  COUNCIL  GOAL,  DEPT  INITIATIVE,  ETC.)

Dept. Initiative

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION)

Roads  with  respective  improvements  and  costs are  listed  below,  Program  is designed  to resurface  each  road  every  4 5

years.

ESTIMATED  COSTS:  PRELIMINARY  STUDY,  DESIGN  AND  ENGINEERING

FINAL  DESIGN  AND  ENGINEERING  $

CONSTRUCTION  ENGINEERING  OVERSIGHT  $

CONSTRUCT10NCOST3  $ 450,000

CONTINGENCY  $ . -

TOTALPROJECTCOST  $ 450,000

FINANCING  OPERATINGBUDGET  $ 450,000

UNH-CASH  $

BOND-TOWNPORTION  $

UNHPORTION  $

FEDERAuSTATEGRANT  $

CAPITALRESERVEACCOUNT  $

TOTALFINANCINGCOSTS  $ 450,000

IFBONDED:  NUMBEROFYEARS  N/A

TOTALPRINCIPAL  $

TOTALINTEREST  $

TOTAL  ESTIMATED  COST  $

ROAD  NAME_  mEATMENT  MILEAGE  D18TANCE  LAST  COST
TYPE  (FEET)  mEATMENT

J  iI
ADAMS  CIRCLE  I *= oi_  "  o.'is  , saa   2006   s- - . -  -      - -   l-

BuRNHAM AVj . . I 'laa OL . _ 0.19 ' 10)0 z@4)7 "3.798 :
CQ!D  SPRING  ROjlD  1= 9!  . 0.28  : 1500  ' i ""  2005  "  '  la"27 '' $ . . 15.993

CONSTABljROAD  i 1= OL  O.15 ' 797 ' 2005   % 1g,1z3' I

COR§ON. LA;IE  aVa OL l . ' o.os. : i 4.00 ' .2005  .. 5 8796

DAVIS  AVENLIE.  . _ . Ia' OL  O.27 , ii  1415  . . l  ,2011 : $ _19,916
FAIRCHILD  DRIVE  :"  ' 1= 9L  ' :  . 0_22 . i . 1161  l iii  2006   $ ii  18.982

FALLSWAY  'OL  ('21  1"  2005  .$  26.251

poss rbqah RQAD . . . 1- OL Ol'-O : ' ri*;i . . E . z26ooo: . .Ii =s ,247:9123..?9HEMLOCKWAY  ' laaOL  O.19 1006
MATHES  COVE ROAD  , 1= OL  O.40 2190  ' 2006 $ 56,056

"'  *=oi_  ' o.s'i ' 2698 ' 2005  ,$  (,z.szs

o"":y":Rjowoa'y"'E "  OL o'r;r sso "  2005  . 5 2,35,

ROCKYLANE  1=,OL  . . 0.11 , 581 2006 ' $ 7i@99
STEVENSINAY  ' TaOL  OjO  1568  2005  5 37.5;4(,

I 3.54  SUBTOTAL  $ 446.510
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CAPIT  AL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2023 PROJECT  COST  $450,000

DESCRIPTION  RoadProgram DEPARTMENT  Public  Works

IMPETUS  FOR  PROJECT  (IE. MANDATED,  COUNCIL  GOAL,  DEPT  INITIATIVE,  ETC.)

Dept.  Initiative

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION)

Roads with respective  improvements  and costs are listed below, Program is designed  to resurface  each road every  15

years.

ESTIMATEDCOSTS:  PRELIMINARYSTUDY,DESIGNANDENGINEERING  $

FINAL  DESIGN  AND ENGINEERING  $

CONSTRUCTION  ENGINEERING  OVERSIGHT  $

CONSTRuCTIONCOSTS  $ 450,000

CONTINGENCY  $

TOTALPROJECTCOST  $ 450,000

FINANCING  opemriwaBUDGET  $ 450,000

UNH-CASH  $

BOND-TOWN  PORTION  $

uNHPORTION  $

FEDERAL/STATEGRANT  $

CAPITAL  RESERVE  ACCOUNT  $

TOTALFINANCINGCOSTS  $ 450,000

IFBONDED:  NUMBEROFYEARS  N/A

TOTALPRINCIPAL  $

TOTALINTEREST  $

TOTAL  ESTIMATED  COST  $

ROADNAME  TREATMENT  MILEAGE  DISTANCE  LAST  COST

TIPE  (FEET)  TREATMENT

3.14 SUBTOTAL  $  304.385
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CAPIT  AL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2024 PROJECT  COST  $450,000

DESCRIPTION  RoadProgram DEPARTMENT  Public  Works

IMPETUS  FOR  PROJECT  (IE. MANDATED,  COuNCIL  GOAL,  DEPT  INITIATIVE,  ETC.)

Dept. Initiative

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION)

Roads  with  respective  improvements  and  costs  are  listed  below,  Program  is designed  to resurface  each  road  every  15

years.

ESTIMATED  COSTS:  PRELIMINARY  STUDY, DESIGN  AND ENGINEERING  $

FINAL  DESIGN  AND ENGINEERING  $

CONSTRUCTION  ENGINEERING  OVERSIGHT  $

CONSTRUCTIONCOSTS  $ 450,000

CONTINGENCY  $

TOTALPROJECTCOST  $ 450,000

FINANCING  OPERATINGBUDGET  $ 450,000

UNH-CASH  $

BOND-TOWNPORTION  $

UNHPORTION  $

FEDERAL/STATEGRANT  $

CAPITAL  RESERVEACCOUNT  $

TOTAL  FINANCING  COSTS  $ 450,000

IFBONDED:  NUMBEROFYEARS  N/A

TOTALPRINCIPAL  $

TOTALINTEREST  $

TOTALESTIMATEDCOST  $

ROADNAME  mEATMENT  MILEAGE  DISTANCE  YEAR  COST

TYPE  (FEET)  mEATMENT

b *  1  +

BRITTONLANE . 1"OL  O.13 . 650 2009 .$  8,797.00

DURHAM PT RD (WEST) , 1" OL 198 . 10400 2007 , $ 224.328 00

ADBURYROAD 1"OL  i.31 , 6900 2009 ,$  207,26700

SPRUCEWOODLANE 1, 1"OL  ' 0.12 ' 545 ' 2005 o,$ 8,608,00

3.54 SuBTOTAL $ 449,000
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CAPIT  AL  IMPROVEMENT  PROGRAM

PROJECT  YEAR 2025 PROJECT  COST $450,000

DESCRIPTION  RoadProgram  DEPARTMENT  PublicWorks

IMPETUS  FOR  PROJECT  (IE. MANDATED,  COUNCIL  GOAL,  DEPT  INITIATIVE,  ETC.)

Dept.  Initiative

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION)

Roads with respective  improvements  and costs are listed below, Program is designed  to resurface  each road every 15
years.

ESTIMATED  COSTS:

FINANCING

IF BONDED:

PRELIMINARY  STUDY,  DESIGN  AND  ENGINEERING

FINAL  DESIGN  AND  ENGINEERING

CONSTRuCTION  ENGINEERING  OVERSIGHT

CONSTRUCTION  COSTS

CONTINGENCY

TOT  AL PROJECT  COST

OPERATING  BUDGET

UNH - CASH

BOND  - TOWN  PORTION

UNH  PORTION

FEDERAL/STATE  GRANT

CAPITAL  RESERVE  ACCOUNT

TOT  AL  FINANCING  COSTS

NUMBER  OF YEARS

TOTAL  PRINCIPAL

TOTAL  INTEREST

TOT  AL  ESTIMATED  COST

450,000

450,000

450,000

450,000

N/A
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CAPIT  AL MPROVEMENT  PROGRAM

PROJECTYEAR  2026 PROJECT  COST  $450,000

DESCRIPTION  RoadProgram DEPARTMENT  Public  Works

IMPETUS  FOR  PROJECT  (IE. MANDATED,  COUNCIL  GOAL,  DEPT  INITIATIVE,  ETC.)

Dept.  Initiative

DESCRIPTION  (TO INCLUDE  JUSTIFICATION)

Roads  with  respective  improvements  and  costs  are  listed  below,  Program  is designed  to resurface  each  road  every  15

years.

ESTIMATED  COSTS:  PRELIMINARY  STUDY, DESIGN AND ENGINEERING  $

FINAL DESIGN AND ENGINEERING  $

CONSTRUCTION  ENGINEERING  OVERSIGHT  $

CONSTRUCTIONCOSTS  $ 450,000

CONTINGENCY  $

TOTALPROJECTCOST  $ 450,000

FINANCING  OPERATINGBUDGET  S 450,000

UNH-CASH  $

BOND-TOWNPORTION  $

UNHPORTION  $

FEDERAL/STATEGRANT  $

CAPITAL  RESERVE  ACCOUNT  $

TOTAL  FINANCING  COSTS  $ 450,000

IFBONDED:  wuwsenOFYEARS  N/A

TOTALPRINCIPAL  $

TOTALINTEREST  $

TOTAL  ESTIMATED  COST  $

ROADNAME  mEATMENT  MILEAGE DISTANCE  LAST  COST

TYPE (FEET) mEATMENT

I 2.14 SUBTOTAL 427,449
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CAPIT  AL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2027  PROJECTCOST  $450,000

DESCRIPTION  RoadProgram  DEPARTMENT  PublicWorks

IMPETUS  FOR  PROJECT  (IE. MANDATED,  COUNCIL  GOAL,  DEPT  INITIATIVE,  ETC.)

Dept.  Initiative

DESCRIPTION  (TO INCLUDE  JUSTIFICATION)

Roads  with  respective  improvements  and  costs  are  listed  below,  Program  is designed  to resurface  each  road  every  15

years.

ESTIMATED  COSTS:

FINANCING

IF BONDED:

PRELIMINARY  STUDY,  DESIGN  AND ENGINEERING  $

FINAL  DESIGN  AND ENGINEERING  $

CONSTRUCTION  ENGINEERING  OVERSIGHT  $

CONSTRUCTIONCOSTS  $

CONTINGENCY  $

TOTAL  PROJECT  COST  $

OPERATINGBUDGET  $

UNH-CASH  $

BOND-TOWNPORTION  $

UNHPORTION  $

FEDERAuSTATEGRANT  $

CAPITAL  RESERVE  ACCOUNT  $

TOTAL  FINANCING  COSTS  $

NuMBER  OF YEARS

450,000

450,000

450,000

450,000

N/A

TOT  AL PRINCIPAL

TOTALINTEREST

TOT  AL  ESTIM  ATED  COST
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PROJECTYEAR  2028 PROJECT  COST  $450,000

DESCRIPTION  RoadProgram DEPARTMENT  Public  Works

IMPETuS  FOR  PROJECT  (IE.  MANDATED,  COUNCIL  GOAL,  DEPT  INITIATIVE,  ETC.)

Dept. Initiative

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION)

Roads  with  respective  improvements  and costs  are listed  below,  Program  is designed  to resurface  each  road every  15

years.

ESTIMATEDCOSTS:  PRELIMINARYSTUDY,DESIGNANDENGINEERING  $

FINAL DESIGN AND ENGINEERING $

CONSTRUCTION ENGINEERING OVERSIGHT  $

CONSTRUCTIONCOSTS  $ 450,000

CONTINGENCY  $

TOTALPROJECTCOST  $ 450,000

FINANCING  OPERATINGsuocer  $ 450,000

UNH-CASH  $

BOND-TOWNPORTION  $

UNHPORTION  $

FEDERAL/STATEGRANT  $

CAPITAL RESERVE ACCOUNT  $

TOTAL FINANCING COSTS $ 450,000

IFBONDED:  wuwsegopyebgs  N/A

TOTALPRINCIPAL  $

TOTALINTEREST  $

TOTAL ESTIMATED COST $

I

ROAD  NAME  TREATMENT  MILEAGE  DISTANCE  L_AST COST
TYPE  (FEET)  mEATMENT  '

BAGQAD R9Ap (i !;0 HA.j,F'l .:. . , 3:: .<_l-... , , . , , , 9.63 , "a .  3.3.??.. iii  iiiii  .  7917_. ii  ii  '  ii  79,151

MAQ!4THT_9/;D  ToL  O.16 ' 844 2012 25,704

OYSTER..RlgEF4 ROAp. . ii  .  .  ii  .  !:..'_!  . ii  .  ..._  ii  .  .  044  . . . : iiii  ii  ..2;17  . . . 2012 43,207

f"ETTEE BROOK !A!E  ii  *ii  iii  .  3a: Q! . . Q.20 . :. . 1.1pO . ii  29!5 . 23,537

f>!!NY.fir[)E  DF2tVE.... . :... iii  .  .  'r:.94  ii  .  ,  ._  ii  .  5y.41 , , . . ..,. iiiii  7145 i  .  ii  iii  zp.12 , , . ..sa.oos
VALENTINEHILLROAD  . : 1=OL  O.14 729  2012  .17,367

. . .W3LLEY ROAp iii  ,  .  1= OL ii  ii  .  !)._lo . 1595 . ii  i;  .  .  2Q1,2 . , . . ,ss.ozs
WISWALLROA[IPHASEI  , 1=OL  O.70 3678  2012  %6,164

I 2.96  SUBTOTAL  464,594
i
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2019-2025  PROPOSED  SIDEWALK  PROGRAM

2019  $90,500

Faculty  Road

Main  Street  (Post  Office  to Park  Court)

2020  $30,500

Chesley  Drive

Old Landing  Park

Dennison  Road

2021  $23,500

Dover  Road  (intersection  of Route  108  to Dover  Road  Pump  Station)

2022  $72,500

Madbury  Road  (Edgewood  Road  to Route  4)

2023  $17,000

Emerson  Road

2024  $5,000

Pettee  Brook  Parking  LoUSammy's  Market  Lot
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PROJECTYEAR  zotg PROJECTCOST  $90,500

DESCRIPTION  SldeWEllk ImprOVemenfSDEPARTMENT  Public Works-  Operations

IMPETUS  FOR  PROJECT  (IE.  MANDATED,  COUNCIL  GOAL,  DEPT  INITIATIVE,  ETC.)

The Public  Works  Department  created  a long term srdewalk  marntenance  program  in 2014, mirroring  the current  road  program.

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION)

Main  Street  - Post  Office  to  Park  Court  (replace  595  linear  feet  of  concrete  sidewalks/bricks)

" Demolition $18,000

'  Crushed  Gravel/Loam/Seed s;_,oio

'  Granite  Curb  Reset n/a

'  Sidewalk  Concrete $21 ,445

'  Hand  Work,  Bricks $16,902

Faculty  Road

"  Deimolition $3,100

" Crushed Gravel/Loam/Seed $4,015

"  Granite  Curb  Reset 1 ,595 ft @ $8.50/lf $13,557

"  Sidewalk  Asphalt 55 tons @ $152/ton $8,360

"  Hand  Work,  Curb  Patch 18 tons @ $1 52/ton $2,736

ESTIMATED  COSTS:  PRELIMINARY  STUDY, DESIGN AND ENGINEERING  $

FINAL DESIGN  AND ENGINEERING  $

CONSTRUCTION  ENGINEERING  OVERSIGHT  $

CONSTRUCTIONCOSTS  $ 90,500

CONTINGENCY  $

TOTALPROJECTCOST  $ 90,500

FINANCING  OPERATlNGBuDGET  $

UNH-CASH  $

BOND - TOWN PORTION  $ 90,500

FEDERAL/STATEGRANT  $

CAPITALRESERVEACCOUNT  $

TOTALFINANCINGCOSTS  $ 90,500

IFBONDED:  NUMBEROFYEARS  7

TOTALPRINCIPAL  $ 90,500

TOTALINTEREST  $ 12,670

TOTALESTIMATEDCOST  $ 103,170
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CAPITAL  MPROVEMENT  PROGRAM

PROJECT  YEAR 2020 PROJECT  COST $30,500

DESCRIPTION  Sidewalk  Improvaments  DEPARTMENT  Public  Works  - Operations

IMPETUS  FOR  PROJECT  (IE.  MANDATED,  COUNCIL  GOAL,  DEPT  INITIATIVE,  ETC.)

The Public  Works  Department  created  a long  term sidewalk  maintenance  program  in 2014, mirroring  the current  road  program.

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION)

Chesle  Drive
'  Crack  Fill/Repairs

'  1 " Asphalt  Overlay

" No curbs

192  ft

11 tons @ $1 45/ton

$1 ,200

$1 ,595

$0

Old  Landing  Park

" Repairs

'  1 " Asphalt  Overlay

'  No curbs

557 ft

25 tons @ $1 45/ton

$2,652

$3,625

$0

Dennison  Road
'  Demolition

" Crushed  Gravel/Loam/Seed

" Asphatt  Sidewalk

'  No curbs

1581 ft

77 tons @ $145/ton

$4100

$6 111

$11165

$0

ESTIMATED  COSTS:

FINANCING

IF BONDED:

PRELIMINARY  STuDY,  DESIGN  AND ENGINEERING

FINAL  DESIGN  AND ENGINEERING

CONSTRuCTION  ENGINEERING  OVERSIGHT

CONSTRUCTION  COSTS

CONTINGENCY

TOT  AL PROJECT  COST

OPERATING  BuDGET

UNH - CASH

BOND  - TOWN  PORTION

FEDERAL/ST  ATE GRANT

CAPIT  AL RESERVE  ACCOuNT

TOT  AL FINANCING  COSTS

NUMBER  OF YEARS

TOT  AL PRINCIPAL

TOT  AL INTEREST

TOT  AL ESTIMATED  COST

30 500

30 500

30 500

30 500
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CAPITAL  MPROVEMENTPROGRAM

PROJECTYEAR  2021 PROJECTCOST  $23,500

DESCRIPTION  Sidewalk  Improvements DEPARTMENT  Public  Works  - Operations

IMPETUS  FOR  PROJECT  (IE. MANDATED,  COUNCIL  GOAL,  DEPT  INITIATIVE,  ETC.)

The Public Works Department  created  a long term sidewalk maintenance  program in 2014, mirraring the current  road  program.

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION)

Dover  Road  - Intersection  of  Route  108  to  Dover  Road  Pump  Station

" Demolition 2011 ft $4,500

" Crushed Gravel/Loam/Seed $6,480

'  Asphalt  Sidewalk 85 tons @ $148/ton $12,580

'  No curbs $0

ESTIMATED  COSTS:  PRELIMINARY  STUDY, DESIGN AND ENGINEERING  s

FINAL DESIGN AND ENGINEERING  $

CONSTRuCTION  ENGINEERING  OVERSIGHT  $

CONSTRUCTIONCOSTS  $ 23,500

CONTINGENCY  $

TOTALPROJECTCOST  $ 23,500

FINANCING  OPERATINGsuoce'r  $ 23,500

uNH-CASH  $

BOND-TOWN  PORTION  $

FEDERAL/STATEGRANT  $

CAPITAL  RESERVE  ACCOUNT  $

TOTAL  FINANCING  COSTS  $ 23.500

IFBONDED:  suvsesOFYEARS  N/A

TOTALPRINCIPAL  $

TOTALINTEREST  $

TOTAL  ESTIMATED  COST  $
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CAPITAL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2022 PROJECTCOST  $72,500

DESCRIPTION  Sidawalk Improvements DEPARTMENT  Public  Works  - Operations

IMPETUS  FOR  PROJECT  (IE.  MANDATED,  COUNCIL  GOAL,  DEPT  INITIATIVE,  ETC.)

The  Public  Works  Department  created  a long  term  sidewalk  maintenance  program  in 2014,  mirrorjng  the  current  road  program.

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION)

Madbuiy  Road  (Edgewood  Road  to  Route  4)

" Demolition $5,000

'  Crushed Gravel/Loam/Seed $8,020

'  Asphalt  Curb 2851 ff @ $1 2.50/lf $35,637

'  Sidewalk  Asphalt 120 tons @ $154/ton $18,480

Hand Work, Curb Patch 35 tons @ $1 54/ton $5,390

ESTIMATED  COSTS:  PRELIMINARY  STLIDY, DESIGN AND ENGINEERING  5

FINAL DESIGN AND ENGINEERING  $

CONSTRUCTION  ENGINEERING  OVERSIGHT  $

CONSTRuCTIONCOSTS  $ 72,500

CONTINGENCY  $

TOTALPROJECTCOST  $ 72,500

FINANCING  OPERATINGBUDGET  s 72,500

uxh-CASH  $

BOND-TOWNPORTION  $

FEDERAL/STATEGRANT  $

CAPITAL  RESERVE  ACCOUNT  $

TOTAL  FINANCING  COSTS  $ 72,500

IFBONDED:  NUMBEROFYEARS  N/A

TOTALPRINCIPAL  $

TOTALINTEREST  $

TOTAL  ESTIMATED  COST  $
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CAPITAL  MPROVEMENTPROGRAM

PROJECTYEAR  2023 PROJECTCOST  siz,ooo

DESCRIPTION  Sidewalklmprovements DEPARTMENT'  Public  Works  - Operations

IMPETUS  FOR  PROJECT  (IE.  MANDATED,  COUNCIL  GOAL,  DEPT  INITIATIVE,  ETC.)

The  Public  Works  Department  created  a long  term  sidewalk  maintenance  program  in 2014,  mirroring  the  current  road  program.

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION)

Emerson  Road

" Crack fill/ Repairs 1150  fl $4,650

'  1 " Asphalt  Overlay 78 tons @ $1 54/ton $12,012

" No Curb $0

ESTIMATED  COSTS:  PRELIMINARY  STUDY, DESIGN AND ENGINEERING  5

FINAL DESIGN AND ENGINEERING  $

CONSTRUCTION  ENGINEERING  OVERSIGHT  $

CONSTRuCTIONCOSTS  $ 17,000

CONTINGENCY  $

TOTALPROJECTCOST  $ 17,000

FINANCING  OPERATINGBUDGET  $ 17,000

uNH-CASH  $

BOND-TOWN  PORTION  $

FEDERAL/STATEGRANT  $

CAPITAL  RESERVE  ACCOuNT  $

TOTALFINANCINGCOSTS  $ 17,000

IFBONDED:  wuvsepOFYEARS  N/A

TOTALPRINCIPAL  5

TOTALINTEREST  5

TOTAL  ESTIMATED  COST  $
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CAPITAL  MPROVEMENT  PROGRAM

PROJECT  YEAR 2024 PROJECT  COST $5,000

DESCRIPTION  Sidewalk  Imnrovements  DEPARTMENT  Public  Works  - Operations

IMPETUS  FOR  PROJECT  (IE.  MANDATED,  COUNCIL  GOAL,  DEPT  INITIATIVE,  ETC.)

The Publrc Works  Department  created  a long term sidewalk  maintenance  program  in 201 4, mirroring  the current  road  program.

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION)

PETTEE  BROOK  PARKING  LOT/SAMMY'S  MARKET

"Demolition  239ft  $500

'CrushedGravel/Loam/Seed  $1,209

'  Asphalt  Sidewalk  20 tons @ $1 54/ton  $3,080

ESTIMATED  COSTS:

FINANCING

IF BONDED:

PRELIMINARY  STUDY,  DESIGN  AND ENGINEERING

FINAL  DESIGN  AND ENGINEERING

CONSTRUCTION  ENGINEERING  OVERSIGHT

CONSTRUCTION  COSTS  '

CONTINGENCY

TOT  AL PROJECT  COST

OPERATING  BUDGET

uNH  - CASH

BOND  - TOWN  PORTION

FEDERAL/STATE  GRANT

CAPIT  AL RESERVE  ACCOuNT

TOT  AL FINANCING  COSTS

NUMBER  OF YEARS

TOT  AL PRINCIPAL

TOT  AL INTEREST

TOT  AL ESTIMATEO  COST

5 000

5,000

5,000

5,000
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CAPIT  AL  IMPROVEMENT  PROGRAM

PROJECTYEAR  poig PROJECTCOST  $234,700
Marn St. Asphalt  Shim &

DESCRIPTION  Overlay DEPARTMENT  Public  Works-  Operations

IMPETUS  FOR PROJECT  (IE. MANDATED,  COUNCIL  GOAL,  DEPT INITIATIVE,  ETC.)

Department initiative/Council goal/road maintenance agreement with UNH.

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION)

The 2C119 agreement for road maintenance with the University  moves the Main St. paving program to UNH responsibility.  The Town will
include  this paving scope  into our road program  bid package  so UNH will receive  the Town's  discount  rates.

ESTIMATED  COSTS:  PRELIMINARY STUDY, DESIGN AND ENGINEERING 5

FINAL DESIGN AND ENGINEERING $

CONSTRuCTION ENGINEERING OVERSIGHT $

CONSTRuCTIONCOSTS  $ 234,700

CONTINGENCY  $

TOTAL PROJECT COST $ 234,700

FINANCING  OPERATINGsuoaer  $

uNH-CASH  $ 234,700

BOND-TOWNPORTION  $

BOND-UNH  PORTION $

FEDERAL/STATEGRANT  $

CAPITAL RESERVE ACCOLINT $

TOTAL FINANCING COSTS $ 234,700

IFBONDED:  NUMBEROFYEARS  N/A

TOTALPRINCIPAL  $

TOTALINTEREST  $

TOTAL ESTIMATED COST $
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CAPITAL  MPROVEMENTPROGRAM

PROJECTYEAR  2019 PROJECTCOST  $250,500

DESCRIPTION  Wagon Hill Farm Shoreline DEPARTMENT  PublicWorks-Operatrons

IMPETuS  FOR  PROJECT  (IE. MANDATED,  COUNCIL  GOAL,  DEPT  INITIATIVE,  ETC.)

Department  initiative

DESCRIPTION  (TO INCLUDE  JuSTIFICATION)

The shoreline  at Wagon  Hill Farm  is eroding  at a rate  of 1 foot  per year  due  to the elimination  of the salt marsh.  This

project  will restore  and protect  the new  marsh  grasses.  Engineering  and gratnt  monies  have  been utliized  to date.

ESTIMATED  COSTS:  PRELIMINARY  STUDY, DESIGN AND ENGINEERING  $

FINAL DESIGN AND ENGINEERING  $

CONSTRUCTION ENGINEERING OVERSIGHT  $

CONSTRUCTIONCOSTS  $ 250,500

CONTINGENCY  5

TOTALPROJECTCOST  $ 250,500

FINANCING  OPERATINGBUDGET  $

uNH-CASH  $

BOND-TOWNPORTION  $ 76,818

FEDERAL/STATEGRANT  $ 173,682

CAPITALRESERVEACCOUNT  $

TOTAL FINANCING COSTS $ 250,500

IFBONDED:  NUMBEROFYEARS   10

TOTALPRINCIPAL  $ 76,818

TOTALINTEREST  $ 14,787

TOTALESTIMATEDCOST  $ 91,605

83



CAPIT  AL  IMPROVEMENT  PROGRAM

PROJECT  YEAR 2019 PROJECT  COST $300,000

DESCRIPTION
Oysrer River Dam (Mill Pond)

peasibrlRy Study DEPARTMENT Public Works- Operations

IMPETuS  FOR  PROJECT  (IE. MANDATED,  COUNCIL  GOAL,  DEPT  INITIATIVE,  ETC.)

Department  Initiative

DESCRIPTION  (TO  INCLUDE  JuSTlFICATlON)

Oyster River Dam (Mill Pond) Feasibiltiy  and Engineering  moving towards removal of the dam.

DPW will explore all grant  and loan (with principal forgiveness)  options.The  Oyster  River Dam was originally  constructed in 1913. It was built to
provide power to the Jenkins  Mill that once stood there. It replaced one of the old timber dams that had been built on the Oyster  River in the
1 600's. The dam was built using the unique Ambursen  design; there are eight walls that create nine empty bays that have a spillway  structure
over the top. The upstream  side of the dam angles down into the riverbed and downstream  side has a hydrodynamic  shaped lip that alloys water

flow efficiently. The dam has a gate structure  with two openings  which can be opened and closed to reduce head during flood events. In 1975,
there was a rehabilitation  of the dam. The repairs included patching cracks in the concrete and erosion control around the abutments.

Presently  the dam is experiencing  concrete cracking,  spalling erosion and efflorescence,  exposed corroded reinforcing  steel is exposed on the
downstream  face. Foundation  footings of the supporting  walls are starting to show wear.

In 2011, Dr. David Gress from the University  of New Hampshire  was hired by the Town of Durham and did extensive  research on the dam's
condition. After several  months of testing he concluded  that the Dam's spillway  is in good condition and will not need repairs for 10-20 years. This
was the main concern regarding the dam's structure. It was documented  by Professor  Gress that the gates of the dam will need complete
replacement  in 5 to 10 years and the right embankment  will need repair in 5 to 10 years.

ESTIMATED  COSTS: PRELIMINARY  STUDY, DESIGN AND ENGINEERING  $ 300,000

FINAL DESIGN AND ENGINEERING

CONSTRUCTION  ENGINEERING  OVERSIGHT

CONSTRuCTION  COSTS

CONTINGENCY

TOT  AL PROJECT  COST $ 300,000

FINANCING OPERATING  BUDGET

UNH - CASH

BOND - TOWN PORTION $ 300,000

FEDERAL/ST  ATE GRANT

CAPIT  AL RESERVE  ACCOuNT

TOT  AL FINANCING  COSTS $ 300,000

IF BONDED: NUMBER  OF YEARS *o

TOT  AL PRINCIPAL $ 300,000

TOT AL INTEREST 57,750

TOT  AL ESTIMATED  COST 357,750
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CAPIT  AL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2022 EQUIPMENT  COST  $17,500
Mobile  Air  Compressor

DESCRIPTION  Replacement DEPARTMENT  Public  Works  - Operations

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION):

Current  2006  Air  Compressor  is scheduled  for  replacement  in 2022.

This  equipment  operates  all of  our  pneumatic  (air  driven)  tools,  i.e. pavement  cutter/drills,  outside  of  the DPW  shop.

Equipment  to be replaced:  2006  Sullivan/Palatek  D21 0

ESTIMATED  COST  PURCHASE  PRICE  $ 17,500

ACCESSORIES'  $

LESS  TRADE-IN"  $

NET  PURCHASE  PRICE  $ 17,500

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATING  BUDGET  $ 17,500

UNH  - CASH  $

BOND  - TOWN  PORTION  $

FEDERAL/STATEGRANT  $

CAPITAL  RESERVE  ACCOUNT  $

TOTALFINANCINGCOSTS  $ 17,500

IF BONDED:  NUMBER  OF YEARS  N/A

TOTAL  PRINCIPAL  $

TOTAL  INTEREST  (EST'D)  $

TOTAL  PROJECT  COST  $
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CAPITAL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2022 EQUIPMENT  COST  $53,000

DESCRIPTION  Backhoe  Replacement
Publrc Works- Operatrons,

DEPARTMENT  Water, WW

DESCRIPTION  (TO INCLUDE  JUSTIFICATION):

Replace the 2006 JCB 4 Wheel Drive Backhoe. This piece of equipment  is scheduled  for replacement  in 2022. The

2006 JCB was on a 12 year replacement  schedule,  however  with the purchase  of the rubber tired excavator  in 2013,  we

were able to push this out further  due to the excavator  picking up a good percentage  of the jobs. The machine  is an

essential  piece of equipment  for all Public Works Divisions and programs and is used year round. FUNDING:  50%

Operations  ($53,000),  25% Water  ($26,500),  25% Wastewater  ($26,500 - of which 66.67% is funded by UNH) will  fund
this purchase.

Equipment  to be replaced:  2006  JCB Backhoe

ESTIMATED  COST  PURCHASE  PRICE  $ 58,000 0perations  Portion  Only

ACCESSORIES"  $

LESSTRADE-IN"  $ (5,000)

NET PuRCHASE  PRICE $ 53,000

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATING  BUDGET  $

UNH-CASH  $

BOND - TOWN PORTION  $ 53,000

FEDERAL/STATE  GRANT  $

CAPITALRESERVEACCOUNT  $

TOTALFINANCINGCOSTS  $ 53,000

IF BONDED:  NuMBEROFYEARS  7

TOTALPRINCIPAL  $ 53,000

TOTALINTEREST(EST'D)  $ 6,360

TOTAL  PROJECT  COST  $ 59,360
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CAPIT  AL MPROVEMENT  PROGRAM

PROJECTYEAR  2022 EQulPMENT  COST  $156,400

DESCRIPTION  Roadway  Sweeper  Replacement DEPARTMENT  Public  Works  - Operations

DESCRIPTION  (TO INCLUDE  JUSTIFICATION):

In 2022 the current Elgin Roadway Sweeper will be ten (10) years  old and showing  signs  of deterioration.  The  DPW  sweeps
roadways  two  (2) times  per  week  and for  the  entire  month  of March  due to winter  sanding  operations.

Broom  replacement  will run $600/year.

Equipment  to be replaced:  2012  Elgin  2000  Series  Sweeper

ESTIMATED  COST  PURCHASE  PRICE  $ 147,000

ACCESSORIES"  $

LESSTRADE-IN"  $ (4,000)

NETPURCHASEPRICE  $ 143,000

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATINGBUDGET  $

UNH-CASH  $

BOND-TOWNPORTION  $ 143,000

FEDERAuSTATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $

TOTAL  FINANCING  COSTS  $ 143,000

IF BONDED:  NUMBEROFYEARS  7

TOTALPRINCIPAL  $ 143,000

TOTALINTEREST(EST'D)  $ 17,160

TOTALPROJECTCOST  $ 160,160
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CAPITAL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2023 PROJECTCOST $455,000 I
DESCRIPTION  Dame Road Paving

Public Works- I
DEPARTMENT Operations  l

IMPETUS  FOR  PROJECT  (IE. MANDATED,  COUNCIL  GOAL,  DEPT  INITIATIVE,  ETC.)

Department  Initiative  following  several  conversations  with residents.

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION)

DPW  has  two  options  to present  for  the  paving  of,Dame  Road.

OPTION  1
Roadside  ditching  and 20 foot  wide pavement  over 7,000 feet  on both the
Durham Point Road end and Newmatket  Road end of Dame Road.

Durham Point Road end: OPTION  2
o Grad'ng' Pa'emen'- sl08,000 Pave the entire  length of Dame Road:a Drainage-  $ 9,000

TreeRemoval- $ 11500 aPavement-  $343,000Total: $128,500
NewmarketRoadend:  oDra'nage- $ '<ooo

o Tree Removal-  $ 34,500
o Grad'ng' Pa'emen'- $ 821000 PROJECT  TOTAL  $413,500  + contingencya Drainage-  $ 9,000
o Tree Removal-  $ 11,500

Total: 
PROJECT  TOTAL  $231,000  + contingency

ESTIMATED  COSTS  OPTION 1 0PTION  2

FINAL DESIGN AND ENGINEERING  $ - $

CONSTRUCTION  ENGINEERING  OVERSIGHT  $ - $

CONSTRUCTIONCOSTS  $ 231,000  $ 413,500

CONTINGENCY  $ 13,000  $ 41,500
TOTALPROJECTCOST  $ 244,000  $ 455,000

FINANCING  OPERATINGBUDGET  $ 244,000  $

UNH-CASH  $ - $

BOND-TOWNPORTION  $ - $ 455,000

FEDERAL/STATEGRANT  $ - $

CAPITAL  RESERVEACCOUNT  $ - $

TOTALFINANCINGCOSTS  $ 244,000  $ 455,000
IFBONDED  NUMBEROFYEARS  N/A  10

TOTALPRINCIPAL  $ - $ 455,000

TOTALINTEREST  $ - $ 87,588
TOTALESTIMATEDCOST  $ - $ 542,588
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CAPIT  AL  IMPROVEMENT  PROGRAM

PROJECT  YEAR 2023 VEHICLE  COST $27,000

DESCRIPTION j/2 Ton Pick-Up Replacement  DEPARTMENT Public t7Vorks - Operations

DESCRIPTION  (TO INCLUDE  JUSTIFICATION):

Replace Assistant  Director of Operations  20'l3 F'l50  pick-up truck. The truck fleet is currently on a 3 0 '12  year replacement

program. This vehicle is the Assistant  Operations  Director's daily means of transportation  during all work hours. This  employee

supervises the Operations  Division, Building & Grounds Division, Sanitation Division, and Water Division. This  vehicle  is

currently a 2013 F-1501  /2 Ton Pick-up which averages 15,000 miles per year and is scheduled  Tor replacement  in 2023.

The current vehicle  will be handed down to the Sanitation Division.

VehicletobeReplaced:  2013FordF-150

ESTIMATED  COST PURCHASE  PRICE 26,000

ACCESSORIES" 'i ,ooo

LESS  TRADE-IN"

NET PURCHASE  PRICE 27,000

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING OPERATING  BUDGET

UNH-CASH

BOND  - TOWN  PORTION 27,000

FEDERAL/ST  ATE  GRANT

CAPIT  AL RESERVE  ACCOUNT

TOTAL FINANCING  COSTS 27,000

IF BONDED: NUMBER  OF YEARS 7

TOT  AL  PRINCIPAL 27,000

TOT  AL  INTEREST  (EST'D) 3,240

TOT AL PROJECT  COST 30,240
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CAPIT  AL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2023 VEHICLE  COST  $42,000

DESCRIPTION  Aerial  Bucket  Truck DEPARTMENT  Public Works - Operations

DESCRIPTION  (TO INCLUDE  JUSTIFICATION):

The  2011 Aerial  Bucket Truck  is scheduled  for replacement  in 2023.

This vehicle  is utilized for traffic control devices,  repairs and installation,  and any projects  which require a height above

twelve(12)feet.  The budgetimpactforthisvehicleisanannualstateinspection($300)fortheliftmechanismandnormal
maintenance  i.e.  tires  oil/filter.

Vehicle  to be Replaced:  2C)1 1 Ford  F-450

ESTIMATED  COST  PURCHASE  PRICE  $ 47,000

ACCESSORIES"  $

LESS TRADE-IN"  $ (5,000)

NET PURCHASE  PRICE  $ 42,000

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATING  BUDGET  $

UNH - CASH  $

BOND - TOWN PORTION  $ 42,000

FEDERAL/STATE  GRANT  $

CAPIT  AL RESERVE  ACCOUNT  $

TOTALFINANCINGCOSTS  $ 42,000

IF BONDED:  NUMBEROFYEARS  7

TOTAL  PRINCIPAL  $ 42,000

TOTAL  INTEREST  (EST'D)  $ 5,040

TOTAL  PROJECT  COST  $ 47,040
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CAPIT  AL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2023 VEHICLE  COST  sms,eoo
Dump  Truck  35,000  GVW

DESCRIPTION  Replacement DEPARTMENT  Public  Works  - Operations

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION):

Purchase  of a 35,000  LB GVW (Gross  Vehicle  Weight)  dump  truck  with sand/salt  spreader,  side wing and front  plow,

Public  Works  has six 35,000  LB GWV  dump  trucks  that  are replaced  on a 10 year  replacement  schedule.  These  dump  trucks

operate  up to 8 hours  per day 4- 5 days  a week  for various  hauling  and construction  projects  and comprise  the front  line snow

removal  equipment  for  all Town  roads  during  the winter  months.  The Town  completes  all of its snow  removal  operations  in

house  with this equipment.  DPW  does  not have any backup  trucks  so dependability  is very important  to our  operation

Vehicle  to be Replaced:  Truck  # 18, 2013 Peterbilt

ESTIMATED  COST  PURCHASE  PRICE  $ 182,500

ACCESSORIES"  $ 1,100

LESSTRADE-IN"  $ (5,000)

NET PURCHASE  PRICE  $ 178,600

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATING  BUDGET  $

UNH-CASH  $

BOND-TOWNPORTION  $ 178,600

FEDERAL/STATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $

TOTAL  FINANCING  COSTS  $ 178,600

IF BONDED:  NUMBEROFYEARS  7

TOTALPRINCIPAL  $ 178,600

TOTALINTEREST(EST'D)  $ 21,400

TOTALPROJECTCOST  $ 200,000
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CAPIT  AL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2024 VEHICLE  COST  @iss,goo
Dump  Truck  35,000  GVW

DESCRIPTION  Replacement DEPARTMENT  Public Works - Operations

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION):

Purchase  of a 35,000 LB GVW (Gross  Vehicle  Weight)  dump truck with sand/salt  spreader,  side wing and front  plow.

Public Works  has six 35,000 LB GVW dump trucks  that are replaced  on a 10 year replacement  schedule.  These  dump trucks
operate  up to 8 hours per day 4- 5 days a week  for various hauling and construction  projects  and comprise  the front line  snow

removal equipment  for all Town roads during the winter  months. The Town completes  all of its snow removal operations  in

house with this equipment. DPW does not have any backup trucks so dependability  is very important  to our operation

VehicletobeReplaced:  Truck#7,2013Peterbilt

ESTIMATED  COST  PURCHASE  PRICE  $ 189,800

ACCESSORIES"  $ 1,100

LESSTRADE-IN"  $ (5,000)

NET PURCHASE  PRICE  $ 185,900

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATINGBUDGET  $

UNH-CASH  $

BOND-TOWNPORTION  $ 185,900

FEDERAL/STATE  GRANT  $

CAPITALRESERVEACCOUNT  $

TOTALFINANCINGCOSTS  $ 185,900
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CAPIT  AL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2025 VEHICLE  COST  5tga,:_oo
Dump Truck 35,000 GVW

DESCRIPTION  Replacement DEPARTMENT  Public Works - Operations

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION):

Purchase  of a 35,000 LB GVW (Gross  Vehicle  Weight)  dump truck with sand/salt  spreader,  side wing and front plow.

Public Works  has six 35,000 LB GVW dump trucks  that are replaced on a 10 year replacement  schedule.  These dump trucks
operate  up to 8 hours per day 4- 5 days a week for various  hauling and construction  projects  and comprise  the front  line  snow

removal equipment  for all Town roads during the winter  months. The Town completes  all of its snow removal  operations  in

house'with  this equipment. DPW does not have any backup trucks so dependability  is very important  to our operation

Vehicle  to be Replaced:  Truck  # 1, 20151nternationa1/Navistar

ESTIMATED  COST  PURCHASE  PRICE  $ 197,100

ACCESSORIES"  $ 1,100

LESS TRADE-IN"  $ (5,000)

NET PURCHASE  PRICE  $ 193,200

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATING  BUDGET  $

UNH - CASH  $

BOND  - TOWN PORTION  $ 193,200

FEDERAL/STATE  GRANT  $

CAPITALRESERVEACCOUNT  $

TOTALFINANCINGCOSTS  $ 193,200
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CAPITAL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2026 VEHICLE  COST  $200,500
Dump  Truck  35,000  GVW

DESCRIPTION  Replacement DEPARTMENT  Public  Works - Operations
DESCRIPTION  (TO  INCLUDE  JUSTIFICATION):

Purchase  of a 35,000  LB GVW (Gross  Vehicle  Weight)  dump truck with sand/salt  spreader,  side wing and front plow.

Public Works  has six 35,000 LB GVW dump trucks that are replaced on a 10 year replacement  schedule.  These  dump trucks
operate up to 8 hours per day 4- 5 days a week for various hauling and construction  projects  and comprise  the front line
snow removal equipment  for all Town roads during the winter  months. The Town completes  all of its snow removal
operations  in house with this equipment. DPW does not have any backup trucks  so dependability  is very important  to our
operation

Vehicle  to be Replaced:  Truck#  14, 2C)151nternational/Navistar

ESTIMATED  COST  PURCHASE  PRICE  $ 204,400

ACCESSORIES"  $ i,100

LESS TRADE-IN"  $ (5,000)

NET PURCHASE  PRICE  $ 200,500

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATINGBUDGET  $

UNH-CASH  $

BOND - TOWN PORTION  $ 200,500

FEDERAL/STATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $

TOTALFINANCINGCOSTS  $ 200,500
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CAPIT  AL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2027 VEHICLE  COST  $200,500

Dump Truck  35,000  GVW

DESCRIPTION  Replacement DEPARTMENT  Publrc Works  - Operations

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION):

Purchase  oT a 35,000  LB GWV (Gross  Vehicle  Weight)  dump  truck  with sand/salt  spreader,  side wing and front  plow.

Public Works  has six 35,000  LB GVW dump  trucks  that  are replaced  on a 10 year replacement  schedule.  These  dump  trucks
operate  up to 8 hours per day 4- 5 days a week  for various  hauling and construction  projects  and comprise  the front  line snow
removal  equipment  for  all Town roads  during  the winter  months. The Town completes  all of its snow removal  operations  in
house  with  this equipment.  DPW does not have  any backup  trucks  so dependability  is very important  to our operation

Vehicle  to be Replaced:  2016 International/Navistar

ESTIMATED  COST  PURCHASE  PRICE  $ 204,400

ACCESSORIES"  $ 1,100

LESSTRADE-IN"  $ (5,000)

NET PURCHASE  PRICE  $ 200,500

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATINGBUDGET  $

UNH-CASH  $

BOND-TOWNPORTION  $ 200,500

FEDERAL/STATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $

TOTAL  FINANCING  COSTS  $ 200,500

IF BONDED:  NUMBEROFYEARS  7

TOTAL  PRINCIPAL  $ 200,500

TOTAL  INTEREST  (EST'D)  $ 24,060

TOTAL  PROJECT  COST  $ 224,560
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CAPIT  AL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2027 EQUIPMENT  COST  $180,000

DESCRIPTION  Sidewalk  Plow Tractor  Replacement DEPARTMENT  Public Works - Operations

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION):

Replacement  of the current 2012 McClean Sidewalk  Snow tractor  is needed. The new breed of sidewalk  tractors  are all multi-

functional  with many attachment  options  such as a snow plow, snow blower, dump body (with sand/salt  spreader),  flail boom

mower,  front broom  and  mower  deck.

This sidewalk  tractor  is on a 14 year replacement  schedule. Durham has over 4 4 miles of sidewalks  and has always been  a

walking community.  The new sidewalk  snow tractor  would meet all snow removal, maintenance  and de-icing needs.  This

tractor  will also be used during the summer  months  for misc. projects  such as sidewalk  sweeping  and roadside  mowing.

This new tractor  will require less maintenance  time/dollars  due to initial3  year  warranty.

VehicletobeReplaced:  2012MccleanSidewalkTractor

ESTIMATED  COST  PURCHASE  PRICE  $ 106,500

ACCESSORIES"  $

LESSTRADE-IN"  $

NETPURCHASEPRICE  $ 106,500

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATINGBUDGET  $

UNH-CASH  $

BOND-TOWNPORTION  $ 106,500

FEDERAL/STATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $

TOTAL  FINANCING  COSTS  $ 106,500

IF BONDED:  NUMBEROFYEARS  7

TOTALPRINCIPAL  $ 106,500

TOTALINTEREST(EST'D)  $ 12,780

TOTALPROJECTCOST  $ 119,280
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