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2019 CAPITAL IMPROVEMENT PROGRAM
Account Numbers

] Approved .
pescription Budget Expense Account Number Funding Source
General Fund
Business/Assessing
Update Property Tax Maps $ 70,000 07-1901-302-36-000 Bond
Fire Department )
Beech Hill Tower Radio Instaflation $ 80,000 07-1971-701-36-000 Bond - Town/UNH
Fire Statlon Upgrade $ 320,000 07-1972-701-36-000 Bond - Town/UNH
Breathing Apparatus Filling Station $ 45,000 07-1973-701-36-000 Capital Reserve
LifePak 15 Defibrilator Replacement 3 60,000 07-1974-701-36-000 Capital Raserve
Information Technology
IT Equipment Replacement $ 18,000 07-1911-303-36-000 Operating Cash -
GIS Program {establishing base layer) $ 100,000 07-1912-303-36-000 : Bond
Police Depariment
Vehicle Replacement - $ 90,000 07-1861-601-36-000 Operating Cash
Beech Hill Tower Radlo Installation $ 80,000 07-1962-601-36-000 Baond
Pubilc Works
Qperations Division
Road Resurfacing 5 420,000 07-1981-801-36-000 Operating Cash
Sidewalk Improvements $ 90,500 07-1982-801-36-000 Bond
Main Street Asphalt Shim 3 234,700 07-1983-801-36-000 UNH Cash
Wagen Hill Farm Shorefine Protection 3 250,500 | 07-1984-801-36-000 Bond/Grants
Qyster River Dam (Mill Pond) Removal Study $ 300,000 07-1985-801-36-000 Bond
Sanitation
30 CY Rolioff Containers 3 28,500 07-1986-801-38-000 Bond
Water Fund
Dover Road 8" Water Main $ 360,000 07-1921-221-36-000 Bond
Town/UNH Shared Water System Improvements $ © 70,000 07-1922.221-36-000 ' Operating Cash
Wastewater Fund
Waslewater Facilties Plan § 425,000 07-1939-360-38-000 Bend - Town/UNH
WWTP Major Compoanents Contingency 3 50,000 07-1933-360-36-000 Operating Cash - Town/UNH
Collection Systern Upgrade {Town/UNH) $ 30,000 07-1830-360-36-000 Operating Cash - Town/UNH
Collection System Upgrade (Town only) $ 66,000 07-1931-360-36-000 Bond
3/4 Ton Pickup Replacement $ 27,500 © {7-1932-360-36-000 Operating Cash ~ Town/UNH
18" Force Main Replacement $ 2,680,000 07-1934-360-36-000 Bond
Beard's Creek Sewer Design $ 65,000 07-1935-360-36-000 . Operating Cash
Parking Fund A
Parking Services Software 3 66,000 07-1950-566-36-000 Bond
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Operating UNH Bonding State & | Capital |Grants, Trade Total
Description Budget Cash Town UNH Federal | Reserve & Other
General Fund
Business/Assessing .

Update Property Tax Maps s 70,000 $ 70000
Fire Department

Beech HIll Tower Radio Installation $ 40,000 | § 40,000 § 80,000

Fire Station Upgrade ' ] $ 160,000 § 160,000 $§ 320000

Breathing Apparatus Filling Station $ 45000 $ 45000

LifePak 15 Defibdllator Replacement $ 60,000 $ 80,000
Information Technology

IT Equipment Replacement 1% 18000 $ 18,000

GIS Program (establishing base layer) § 100,000 $ 100,000
Police Department , .

Vehicls Replacament $ 90,000 ' $ 90,000

Beech Hill Tower Radio installation $ 80,000 $ 80,000
Public Works

Operations Division

Road Resurfacing $ 420000 § 420000

Sidewalk Improvaments $ 90,500 | $ 90,500

Main Street Asphalt Shim : $ 234,700 $ 234,700

Wagon Hill Farm Shoreline Protection H 76,8618 $ 173,682 | $ 250,500

Oyster River Dam (Mill Pond) Removal Study ’ $ 300,000 $ 300,000

Saritation ’

30 CY Rolloff Containers $ 28,500 $ 28,500
Total General Fund $ 528000 |$ 234,700 |$ 945818 |$ 200,000 |- - |$ 105000 8% 173,682 | $ 2,187,200
Water Fund ‘ c

Dover Road 8" Water Main § 350,000 $ 350,000

Towr'lUNH Shared Water System Improvements $ 70,000 $ 70,000
Total Water Fund $ 70,000 % - |% 350000(%$ - | % - |3 - | $ - |$ 420000
'Wastewater Fund

Wastewater Fadilitles Plan $ 14667 | % 283333 $ 425000

WWTP Major Components Contingency $ 16867 |% 33333 [ 50,000

Cotlection System Upgrade (Town/UNH) $ 1000018 20,000 . $ 30,000

Coflaction System Upgrade {Town only) $ 65,000 $ 65,000

3/4 Ton Pickup Replacement $ 9,167 [ $ 18,333 $ 27500

18" Force Main Replacement $ B93,333 (% 1,786,667 $ 2,680,000

Beard's Greek Sewer Design § 65000 $ 65,000
Total Wastewater Fund $ 100,834 |$ 71,666 |% 1,100,000 | $ 2,070,000 | § L - | % - |$ 3,342,500
Parking Fund

Parking Services Software $ 66,000 $ 66,000
Total Parking Fund $ - |$ - i$ 660008 - 1S - s - 1s - |s es000

[TOTAL ALL FUNDS [$ esmes4 (s 306366 |5 2464818]52270000[s - [s 105000]8  173682] s 6015,700]
1/2/2019 2




2020 CAPITAL IMPROVEMENT PROGRAM

Operating| UNH Bonding State & | Capital |Orants,Trade| tal
Description Budget Cash Town UNH Federal | Reserve & Other
General Fund
Business/Assessing

VISION Scftware Converslon § 27,500 $ 27,500

Financlal Software Package . $ 300,000 § 300,000
Fire Department

Radio Slmulcast Upgrades . $ 360,000 |$ 360,000 $ 720,000

Deputy Chief Vehlcle Replacement (Car 3) $  EB5000 $ 55,000

Medic 1 Replacement $ 70,000 $ 70,000

Washing Extractor/Dryer Purchase " s 1sm00 $ 15000
Information Technology

IT Equipment Replacement $ 27,000 § 27000

GIS Pregram {Flyover) $ 70,000 $ 70,000
Pelice Depariment

Vehlcle Replacement s 90,000 5 90,000

Radie Simulcast Upgrades $ 666,000 $ 665000
Pubile Works

Bulldings & Grounds Division
Purchase of Solar Panels 5 145,000 $ 145000
Commercial Lawnmower $ 18800 § 18800
Englneering Divislon
Culvert & Quifalls Program $ 80,000 $ 80,000
" Operations Dhdslon
Road Resurfacing ¥ 450,000 § 460,000
Sldewalk Improvements $ 30600 $ 30,500
Sanitation Division

Rolloff Truck Replacement 18 197,600 $ 197,500
Total General Fund $ 793800 % - | $1,667,500 [ $ as0000|$ - s 14000018 - | $ 2981300
Water Fund -

Town/UNH Shared Waler System Improvements | $ 70,000 . $ 70,000

Wiswall Dam Spittway $ 490,000 s § 490,000
Total Water Fund $ 70000 (% - |$ 4800008 L - s s |8 - |$ 560,000
Wasfewater Fund

Wastewater Facllites Plan $ 141,667 |§ 283333 $ 425,000

WWTP Major Companents Contingency $ 18667f% 33383 3 50,000
Total Wastewater Fund $ 16867 |$ 33333 |% 141667 |$ 283,333 |8 - |8 - |3 - 18 475000
Churchill Rink Fund -

Renovations : $ 2,700,000 $ 2,700,000
Total Churchill Rink Fund $ - |8 - |[$2700,000 % - |8 - |8 - |8 < | $ 2,700,000
Downtown TIF District Fund

Downtown Structured Parking $ 3,500,000 ) $ 3,500,000

Purchase of Parking Lot {Sammy's Lot} $ 80C,000 $ 700,000 | § 1,500,000
Total Downtown TIF District Fund $ - |8 - | $ 43000008 - |8 - |8 - |8 700,000 | § 5,000,000

[TOTAL ALL FUNDS [ ssoss7 |5  3a3:]sa2e9067[s eaz3es]s - |s 140000{$ 700,000 11,606,300 ]

*Purchase of Parking Lot - $7C0,000 Parking knpact Fess

17212019




2021 CAPITAL IMPROVEMENT PROGRAM

operating UNH Bonding State & | cCapital |Grants, Trade Total
Description ' Budget Cash Town UNH Federal | Reserve & Other _
General Fund
Flre Department
Thermal Imaging Camera $ 12,000
Utility Vehicle Replacement $ 55,000 3 55,000
Information Technology
IT Equipment Replacement $ 22,500 $ 22,500
GIS Program ' $ 165,000 ’ $ 165,000
Police Department
Vehicle Replacement $ 96,000 $ 90,000
Public Works .
Buidings & Grounds Dhivislon
Downtown Holiday Decorations $ 17550 3 17,650
Engineering Bivislon
Culvert & Outfalls Program : $ 70,000 $ 70,000
Operations Division
Road Resurfacing $ 450,000 $ 450,000
Sidewak Improvements $ 23500 $ 23,500
Sanftation Divislon
Front End Loader Replacement ' $ 205,000 $ 205,000
Total General Fund : $ 673,550 % - |$ 370000 8 - 1% - |$ 67000]% - |'$ 1,110,550
Water Fund
Town/UNH Shared Water System Improvements | $ 70,000 $ 70,000
Madbury Road Water Line Replacement $ 700,000 $ 700,000
Total Water Fund - $ 70000 |$ “- |$ 700,000 | § - s N N E - |s 7vo,000
Wastewater Fund
Wastewater Faciities Plan $ 141,667 | % 283,333 $ 425000
WWTP Major Components Contingency $ 16667 (% 33333 $ 50,000
WWTP Phase Il ) $ 150,000 |§ 300,000 $ 450,000
Total Wastewater Fund $ 16667 (% 33333 |§ 201667 |$ 583333 (% - | $ L - |$ 925000
|TOTAL ALL FUNDS |$ 7602471$ 33333 $ 1361667 |$ 68333315 - |$ 67,000]% - |'s 2805550]
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v
Operating{ UNH Bonding State & | Capital |Grants, Trade Total
Description - Budget cash Town UNH Federal | Reserve & other
General Fund
Fire Department
Assistant Chief Vehicle Replacement (Car 2) ’ $ 60,000 $ 60,000
Tumout Gear Replacement $ 90,000 90,000
Information Technology
IT Equipment Replacement $ 16,500 $ 16500
GIS Program $ 30,000 $ 30,000
Police Department
Vehicle Replacement $ 90,000 $ 90,000
Public Works
Buildings & Grounds Divislen
34 Ton Plekup Replacerneant 1% 30,250 . $ 30,250 :
Purchase of Solar Panels (Lee Solar Aray) $ 850,000 $ 850,000
Engineering Division
Culvert & Quifalls Program §  B5000 $ 85000
Operations Division ) )
Road Resurfacing $ 450,000 $ 450,000
Sidewalk Improvements $ 72500 $ 72,500
Mobile Air Compressor $ 17500 ]
Backhoe Replacement (spiit w/Water 3 WW) $ 53000 $ 53000 !
Roadway Sweeper $ 143,000 $ 143,000
Total General Fund $ 761500 | § - | §1,076250 | § - |8 - |§ 150000|% - | § 1,987,750
Water Fund
Town/UNH Shared Water System Improvements $ 70,000 $ 70,000
Madbury Road Waterline Reptacement $ 975,000 $ 975,000
Backhoe Replacement (split w/Operations & Ww) - $ 26,500 $ 28500
One Ton Utility Truck Replacement $ 40,000 $ 40,000
Total Water Fund $§ 70000 (% - [ § 1,041,500 | % - | - |s - |8 - 1§ 1,111,500
Wastewater Fund
Wastewater Facilities Plan $ 141,667 | $ 283333 $ 425000
WWTP Major Components Contingency $ 16667 % 33,333 $ 50,000
WWTP Phase Il $ 950,000 | § 1,900,000 $ 2,850,000
Backhoe Replacement (spiit wiOperations & Water) $ 8800 | % 17,700 $ 26,500
Commercial Lawn Mower $ 6833 |§ 11667 $ 17500
Total Wastewater Fund $ 2250018 45000 | § 1,100,467 | § 2,201,033 | § - |8 - % - | $ 3,369,000
(TOTAL ALL FUNDS $ 864000 |§ 45000 [ § 3218217 |$ 2201033 ] - s 1s0000]s - |'s 6a68.250]

1122019




2023 CAPITAL IMPROVEMENT PROGRAM

Operating UNH Eonding State & | capital |Graats, Trade Total
_ Description Budget Cash Town UNH Federal | Reserve & Other
General Fund
Fire Department
Thermal Imaging Camera . $ 12,000 $ 12,000
Forestry Unit Replacement § 70,000 $ 70,000
Tanker Refurbishment $ 150,000 $ 160,000
Information Technology
{T Equipment Replacement $ 27,000 % 27,000
GIS Program $ 30000 $ 30,000
Police Department
Vehicle Replacement “|$ 90000 $ 90,000
Public Works
Opetations Division
Road Resurfacing $ 450,000 $ 450,000
Sidewalk Improvements $ 17,000 $ 17,000
Dame Road Paving $ 455,000 $ 455,000
1/2 Ton Pickup Replacement § 27000 $ 27,000
Aerial Bucket Truck Replacement $ 42,000 $ 42000
Dump Truck Replacement $ 178,600 $ 178,600
Sanitation Division _ '
Skid Steer Replacement $ 42,000 $ 42,000
Total General Fund $ 614000 | $ - |$ 744800 | § - |8 - | $ 232,000 | % - | % 1,590,600
Water Fund
Total Water Fund $ - | % - s - | = | $ - s - s - s -
Wastewater Fund
Wastewater Faciities Plan § 141867 | $ 283,333 $ 425000
WWTP Major Components Contingency § 16667 | % 33333 $ 50,000
Total Wastewater Fund '$ 16667 |$ 33333 |$ 141667 [ § 283333 |% - | - (% - | $ 475000
[TOTAL ALL FUNDS |s ssoeer|s 33333]s seszer|s 283333[s - |s 232000]$ - |$ 2.065800]

1/9/2019




2024 CAPITAL IMPROVEMENT PROGRAM

Operating UNH Bonding State & Capital | Grants, Trade Total
Description Budget cash Town UNH Federal | Reserve & Other
General Fund
Economio Development
Technology Drive infrastructure improvements $ 2,145,000 $ 2,145,000
Fire Department
Chief Vehicle Replacement {Car 1) $ 60,000 $ 60,000
Fire Prevention Vehicle Replacement (Car 4) $ 35000 35,000
Information Technology
IT Equipment Replacement $ 17,000 $ 17,000
GIS Program $ 30,000 $ 30,000
Paiice Depariment
Vehicle Replacement $ 90,000 $ 60,000
Public Works
Operations Division
Read Resurtacing $ 450,000 $ 450,000
Sldewalk Improvements H 5,000 $ 5,000
Dump Truck Replacement $§ 185,900 $ 185,900
Sanitation Division
Refuse Collsction Vehicle $ 247,000 $ 247,000
Total General Fund $ 592,000 | § - | $2577,900 | § - |8 - % 795.000 $ - 1§ 3,264,900
Water Fund
Total Water Fund $ - |8 - % L - |3 - |8 - 1% - |
Wastewater Fund
Wastewater Facliities Plan $ 141,667 [$ 283333 $ 425000
WWTP Major Components Contingency $ 16667[% 33333 $ 50,000
Total Wastewater Fund $ 16667|% 33333 |% 141,667 |$ 283333 (% - |8 $ - |$ 475000
[TOTAL ALL FUNDS [s eoseer[s 33333s 2719667 s 2833338 - |5 950005 - |s3739000]

112720119




2025 CAPITAL IMPROVEMENT PROGRAM

Operating UNH Bonding state & Capital |Grants, Trade Total
Description Budget cash Town UNH Federal | Reserve & Other
General Fund
Fire Department
Neiv Fire Station § 4,000,000 | $ 16,000,000 $ 20,000,000
. Thermal Imaging Camera _ $ 12,000 $ 12,000
Engine 1 Refurbishment $ 125000 | % 125,000 $ 250,000
Information Technology
IT Equipment Replacement $ - 29,500 $ 29,500
GIS Program $ 30,000 $ 30,000
Police Department
Vehicle Replacement $ 90,000 $ 90,000
Public Works '
Cperatlons Divislon
Road Resurfacing $ 450,000 $ 450,000
Dump Truck Replacement $ 193,200 $ 193,200
Sanitation Division
Recycling Collection Vehicle Replacement § 261,000 $ 261,000
Total General Fund $ 599,500 | § - | § 4,579,200 | $16,125000 | § - |$ 12000 - 1 $21,315,700
Water Fund
" |Total Water Fund $ - % - | % - 0% - % - |8 - |8 - 18 -
Wastewater Fund
Wastewater Facilities Plan $ t41.667 | $ 283,333 $ 425,000
WWTP Major Companents Contingency $ 16667 | § 33,333 $ 50,000
Total Wastewater Fund $ 16667 |% 33333 |8§ 141,667 [$ 283,333 ($ - s - |$ - |'s 475000
|TOTAL ALL FUNDS $ 616167 |§ 33,333 [§ 4720867 [ $16408333]% - |$ 120008 - |s21m90700]

1/2/2019




2026 CAPITAL IMPROVEMENT PROGRAM

Operating UNH Bonding state & Capital |Grants, Trade Total
0
Description sudget Cash Town UNH Federal | Reserve & Other
General Fund
Fire Department )
SCBA Replacements $ 110,000 | $ 110,000 § 220,000
Alrbags for Vehicle Extrication $ 10,000 $ 10,000
Mablle Radio Upgrades - Year 1 of 3 $ 45000 $ 45,000
Information Technology 5
IT Equipment Replacement $ 17,500 $ 17,500
GIS Program $ 30,000 $ 30,000
Police Department
. Vehicle Replacement $ 90,000 § 90,000
Public Works ' v
Buildings & Grounds Division :
One Ton Dump Truck Replacement $ 48,500 $ 46,500
1/2 Ton Pickup Replacement § 25000 $ 25000
Operations Division
Road Rasurfacing $ 450,000 $ 450,000
Dump Truck Replacement $ 200,500 $ 200,500
Total General Fund $ 587,500 (% - |$ 382000|% 110,000 $ - |$ 55000|% - | § 1,134,500
Water Fund
Total Water Fund $ - | $ k. - |8 - |3 - % - |8 - s -
Wastewater Fund
WWTP Major Components Contingency $ 16667 | $ 33,333 $ 50,000
Total Wastewater Fund $ 16667 [$ 33333 ($§ - % - s -1 - s - |$ 50000
[TOTAL ALL FUNDS |$ e04167 |8 33333]$ ssz000[s 110000 [§ - |$ ss000($ - [s1.184,500]
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2027 CAPITAL IMPROVEMENT PROGRAM

Bonding

Operating UNH State & capital | Grants, Trade Total
pescription Budget cash Town UNH Federal | Reserve & Other
General Fund
Flre Department
Thermal Imaging Camera $ 12,000 $ 12,000
Portable Radio Replacements 7 § 45,000 $ 45000
Rescue 1 Replacement $ 250,000 ($ 250,000 $ 500,000
Information Techmlogy
IT Equipment Replacement § 20,000 § 20000
GIS Program § 30,000 3 30,000
Police Department
Vehicle Replacement $ 90,000 $ 90,000
Public Works ’ '
i Operations Division
Road Resurfacing $ 450,000 $ 450,000
Dump Truck Replacement § 200500 $ 200,500
Sidewalk Piow Tractor $ 106,500 $ 108,500
Total General Fund $ 590,000 | § - |$ ss7T.000 (% 250,000 % - |$ s7000($ $ 1,454,000
Water Fund
Total Water Fund $ - 18 - |8 - |3 - |8 - s - % k. -
Wastewater Fund
WWTP Major Components Contingency $ 16667 [$ 33,333 $ 50,000
Total Wastewater Fund § 16667 |% 33333|% - |3 - |$ <% - |s - |$. so000
[TOTAL ALL FUNDS |§ 606667 s 33333[s s57000[s 250,000]8 - [$ 570008 - T's 1,504,000

.

142/2019
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2028 CAPITAL IMPROVEMENT PROGRAM

Operating|  UNH Bonding State & | Copital |Orants, Trade|
Description Budget cash Town UNH Federal | Reserve & Other
General Fund
Fire Department
Portable Radio Replacemants $ 45,000 $ 45000
Information Technology
IT Equipment Replacement $ 20,000 $ 20,000
GIS Program $ 30,000 | $ 30,000
Police Departmant ]
Vehicle Replacement $ 90,000 $ 90,000
Public Warks
Operations Division
Road Resurfacing $ 450,000 $ 450,000
Total General Fund $ 590,000 | § - % - | - | - |$ 4sc00l$ - |'$ 635000
Water Fund
Total Water Fund $ $ - | % $ - | % $ - - s $ -
Wastewafer Fund
WWTP Major Components Comtingency § 16667 |% 33333 $ 50,000
Total Wastewater Fund $§ 16667 |§ 33333(% - |8 $ - 1 - | % - |$ so000
[TOTAL ALL FUNDS |s eoseer s ax3a3[s - [s - s - |s as000($ - |s ess000

14212019
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