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2019  CAPIT  AL  IMPROVEMENT  PROGRAM

Account  Numbers

Description

Approved

Budget eXpenSe  Account  Number Punding  Source

General  Fund

Business/Assessing

Update  Property  Tax Maps $ 70,000 07-1 goi  -302-36-000 Bond

Fire Department

Beech  Hill Tower  Radio Installation

Fire Station  upgrade

Breathing  Apparatus  Filling Station

LifePak  15 Defibrillator  Replacement

$ 80,000

$ 320,000

$ 45,000

$ 60,000

07-1 gzi-zoi  -36-000

07-1972-701-36-000

07-1 973-701-36-000

07-197  4-701-36-000

Bond - Town/UNH

Bond - Town/UNH

Capital  Reserve

Capital  Reserve

Information  Technology

IT Equipment  Replacement

GIS Program  (establishinq  base layer)

$ 18,000

$ 100,000

o-i-i  gii  -303-36-OCIO

07-1912-303-36-000

Operating  Cash

Bond

Police  Department

Vehicle  Replacement

Beech  Hill Tower  Radio Installation

5 go,ooo

$ 80,000

07-1961-601-36-000

07-1962-601-36-000

Operating  Cash

Bond

Public  Works

Operations  Division

Road Resurfacing

Sidewalk  Improvements

Main Street  Asphalt  Shim

Wagon  Hill Farm,Shoreline  Protection

, Oyster  River  Oam (Mill  Pond)  Removal  Study

Sanitation

30 CY Rolloff  Containers

$ 420,(X)0

. $ 90,500

$ 234,700

5 250,500

$ 300,000

$ 28,500

07-1981-801-36-000

07-1982-801-36-000

07-1 983-801-36-000

07-1984-801-36-000

07-1985-801-36-000

07-1986-801-36-000

Water  Fund

Dover  Road 8" Water  Main

Town/UNH  Shared  Water  System  Improvements

$ 350,000

$ 70,000

07-1921-221-36-000

07-1922-221-36-000

Bond

Operating  Cash

Wastewater  Fund

Wastewater  Facilities  Plan

WWTP  Majot  Components  Contingency

Collection  System  Upgrade  (Town/UNH)

Collection  System  Llpgrade  (Town  only)

3/4 Ton Pickup  Replacement

18" Force  Main Replacement

Beard's  Creek  Sewer  Design

$ 425,000

$ 50,000

$ 30,000

$ 65,000

$ 27,500

$ 2,680,000

$ 65,000

07-1939-360-36-000

07-1933-360-38-000

07-1930-360-36-000

07-1931-360-36-000

07-1 932-360-36-000

07-1934-360-36-000

07-1935-360-36-000

Bond - Town/UNH

Operating  Cash - Town/UNH

Operating  Cash  - Town/UNH

Bond

Operating  Cash - Town/UNH

Bond

Operating  Cash

Parking  Fund

Parking  Services  Soflware $ 66,000 07-1950-566-36-000 Bond

1{2{2019 I



2019  CAPITAL  IMPROVEMENT  PROGRAM

Descript}on

Operating

Eludget

UNH

Cash

Bonding State  &

Pederal

Capital

Reserve

Orants,  Trade

& Other
TOtal

Town UNH

General  Fund

Business/Assessing

update ProperkyTax Maps $ 70,000 s 70,000

Fi+e Department

Beech Hill Tower Radio Installation

Fire Staiion Upgrade '

Breathing Apparatus Filling Statlon

LifePak 4 5 Defibrllator  Replacemenk

5 40,000

5 160,000

$ 40,000

5 1 so,ooo

5 45,000

$ 80,000

$ 80,000

5 320,000

s 45,000

$ 80,000

Informauon Technology

IT Equipment Replacement

GIS Program (establishing base layer)

$ 18,000

$ 100,000

$ 18,000

5 too,ooo

Police Department

Vehicle Replacement

Beech Hill Tower Radio Installation

s 90,000

$ so,ooo

s go,ooo

$ 80,000

Puhlic Works

Operations Division

Road ResurTacing

Sidewalk Improvements

Main Street Asphalt Shim

Wagon Hill Farm Shoreline Protection

Oyster River Dam (Mill Pond) Removal Shidy

Sanitation

30 CY Rolloff Confainers

$ 420.000

5 234,700

$ 90,500

$ 76,818

$ 300,000

$ 28,500

$ 173,882

5 420,000

5 go,eioo

S 234,700

5 250,500

$ 300,000

$ 28,500

Total  General  Fund $ 528,000 $ 234,700 $ 945,818 . $ 200,000 $- l$ tos,ooo$ 173,682 , $ 2,187,200

Water  Fund

Dover Road 8" Water Main

TowiUNH  Shared Water System Imp+ovements S 70,000 $ 350,000 I I s 350,000

s 70,000

Total  Water  Fund $ 70,000 $- $ 350,000 I. -l $- $- $ s 420,000

Wastewater  Fund

Wastewater FaciliUes Plan

WWTP Major Components Contingency

Colleckion System upgrade (Town/uNH)

Collection System upgrade (Town only)

3/4 Ton Pickup Replacement

18" Force Main Rsplacement

Beard's Creek Sewer Design

$ 16,887

3 io,ooo

$ 9,167

$ 65,000

$ 33.333

5 ;_o,ooo

$ 18,333

$ 141,667 I

$ 65.000

$ 893,333

5 :_aa,a:ia I
$ i,788.667

$ 425,000

$ 50,000

s ao,ooo

$ 65,000

s 27,500

$ 2,680,000

$ 65,000

Total  Wastewater  Fund l$ 100,834$ 71,666 $ 1,100,000 l$ 2,070,0001. - $- $ $ 3,342,500

Parking  Fund

Parking Services So%aye $ 66,000 $ 68,000

Total  Parking  Fund $- $- $ ss,ooo ,$  - $- $- $ $ tis,txiti

ITOTAL ALL FUNDS l$ 698,834l $ 308,386i $ 2,481,818 I $ 2,270,000 l $ i$ 105,000i $ 173,682 l $ 6,015,700 l

itzizoig 2



2020  CAPITAL  IMPROVEMENT  PROGRAM

Description

Operating

sudget

uNH

Cash
Bonding I State  &

Federal ::::=l
Grantsi  Trade

& OtOer
Total

Town LINH i
General  Fund

Buslness/Assessing

VISION Sofiware  Conversion

Financial  Software  Package

s 27,500

$ 300,000

I I
$ 27,500

$ 300,000

Flte Depanment

Redlo Simulcast  upgrades

Deputy ChieT Vehlcle Replacement  (Car 3)

Medic S Replacement

Washing  Extraclotf[)ryet  Putchase

$ 360,000 $ 360,000

$ 55,000

5 70,000

$ 15,0(10

$ 720.000

s 55,000

s 70.000

$ 15,(100

Infomiation  Technology

IT Equipment  Replacement

GIS Ptogram  (Flyovet)

$ 27,000

5 70,000

$ 27.000

$ 70,000

Police Deparlment

Vehicle  Replacemenl

Radio Simulcasl  upgrades

$ 9[),[)00

s 665.000

I
$ 90,0[)'0

$ 665,000

Public Woms

Buildings  & Gtounds  € ivision

Putchase  of Solar  Panels

Commeicial  Lavmmowet

Engineering  Division

Culvert  & Outfalls  Ptogtam

Opetauons  Division

Road Resurtacing

Sidewalk  Improvemenjs

Sanltalion  Division

Roll-off  Tnick  Replacement

$ 18,800

$ 80,000

$ 450,000

$ 30,500

$ 145,000

$ 197,500

I
$ 145,000

$ 18.800

$ 80,000

$ 450.000

s ao,soo

$ 197,500

Total  General  Fund $ 793,800 $- s i,ssz,soa $ 380,000 $- s t<o,ooa $ , $ 2,98130t

Water  Fund

TownlLINH  Shared  Watet  System Imptovements

Wiswall  Dam Spillway

s 70,000

s 490,000

$ 70,000

$ 490,000

Total  Water  Fund s 70,000 $- $ 490,000 $- $- $- s $ 580,000

Wastewater  Fund

Wastewater  Fadlltles  Plan

WWTP  Majoi  Components  Contingency $ 16.867 $ 33,333

$ 141,667 $ 283,333 $ 425,000

$ 50,000

Total  Wastewater  Fund $ 16,667 $ 33.333 $ 141,667 $ 283,333 $- l$_ $ $ 475,000

Churchill  Rink  Fund

Renovatlons $ 2,700, €[)0 $ 2,700.000

Total  Churchill  Rink  Fund $. $- $ 2,700,000 I- $- $- $ $ 2,700.000

Downtown  TIF  District  Fund

Downtown  Structuted  PaAing

Purchase  oT Parklng Lot (Sammy's  Lot)

$ 3,500,000

$ 800,000 $ 7[)0.000

$ 3,500,000

s i,soo,ooo

Total  Downtown  TIF  District  Fund $- $- s 4.300,000 $- $ $. $ 700.000 s s,ooo,ooo

ITOTAL ALL puwos l$ 880,467 I $ 33,333i $ 9,299,167 I $ 643.333 I $

'Puichase  oT Patking  Lot - $700,000  Paming Impect Fees

1% taa,aoal $ 700,(1001 $11696,30(11

3it:tzoig



Description

Operating
Budget

uNH

Cash

Bonding State  &
Federal

Capital
Reserve

Cirants,  Trade

& Other
Total

rown UNH

General  Fund

Fire  Deparkment

Themial  Imaging  Camera

utility  Vehicle  Replacement I $ 12,000 I
$ 55,000 i $ 55,0[)0

Information  Technology

IT Equipment  Replacement

GIS  Program

$ 22,500

$ 165,0001 I $ 22,500

s 165,000

Police  [)eparkment

Vehicle  Replacement $ 90,000 s go,ooo

Public  Works

Buildings  & Grounds  Division

Downtown  Holiday  Decorations

Engineering  Division

Culverk  & Outfalls  Program

Operations  Division

Road  ResurTacing

Sidewalk  Imptovemems

Sanitatlon  Division

Front  End  Loader  Replacement

5 i'r,sso

$ 70,000

$ 450,000

$ 23,500

$ 205,000

I

$ 17,550

$ 70,000

$ 450,000

$ 23,500

s 205,000

Total  General  Fund $ 673,550 $- s 370,000 1. - $- $ 87,000 $ , $ i,tto,sso

Water  Fund

Town/uNH Shared Water System Improvements

Madbury Road Water Line Replacement

s 70,000

$ 700,000

$ 70,000

$ 700,000

Total  Water  Fund $ 70,000 $- $ 700,000 $. $- $- $ $ 770,000

Wastewater  Fund

Wastewater  Facilitles  Plan

WWTP  Major  Components  Contingency

WWTP  Phase  111

$ 16,667

$ 33,333 I$ 141,667

$ iso,ooo

$ 283,333

s 300,000 I

$ 425,000

$ 50,000

$ 450,000

Total  Wastewater  Fund l$ 16,667$ 33,333 $ 291,867 $ 583,333 $- 1. - $ S 925,000

ITOTAL ALL FUNDS

1/2/2019

2021  CAPIT  AL  IMPROVEMENT  PROGRAM

$ 760,217 i $ 33,333l $1,361,667i $ 583,333i $ $ 67,000 $ $ 2,805,550

4



2022  CAPIT  AL  IMPROVEMENT  PROGRAM

Descr}ption

Operating

Budget

UNH

CaSH

Bonding State  &

pederal

Capital

Reserve

Orants,  Trade

& Other
Total

TOWn UNH

General  Fund

Fire Deparfment

Assistant  Chief  Vehicle  Replacement  (Car  2)

Tumout  Gear  Replacement

$ 60,000

$ 90,000

$ 80,000

s go,ooo

Infomialion  Technology

IT Equipment  Replacemenl

GIS Program

$ 16,500

s ao,ooo

s 16,500

s ao,ooo

Police  Depariment

Vehicle  Replacement s go,ooo s  go,ooo

Public  Warks

Buildings  & Gtounds  Division

3/4 Ton Pickup  Replacement

Purchase  of Solar  Panels  (Lee  Solar  Anay)

Engineering  Division

Culverf  & Outfalls  Program

Opetations  Division

Road  Resufacing

Sidewalk  Impiovements

Mobile  Air  Compressor

Backhoe  Replacement  (split  wNVakey  & WW)

Roadway  Sweeper

$ 85,000

$ 450,000

$ 72,500

s  17,500

$ 30,250

$ 850,000

s s:i,ooo

s  ias,ooo

$ 30,250

$ 850,000

$ 85,000

$ 450,000

$ 72,500

s  sa,ooo

$ 143,000

Total  General  Fund $ 781 ,500 $- $ 1,076,250 $-

Water  Fund

Town/UNH  Shared  Watei  System  Improvernents

Madbury  Road  Waterline  Replacement

Backhoe  Replacement  (split  w/Operalions  & WW)

One  Ton Utility  Truck  Replacement

s  70.000

$ 975,000

$ 26,500

$ 40,000

$ 70,000

$ 975,(100

$ ze,soo

$ 40,000

Total  Water  Fund $ 70,000 $- $ 1.041,500 $- $- 1. _ $ s t,m,soo

Wastewater  Fund

Wastewaler  Facilifies  Plan

WWTP  Major  Componenls  Contingency

WWTP  Phase  111

Backhoe  Replacement  (split  w/Operations  & Water)

Commercial  Lawn  Mower

$ 18,687

$ 5,833

$ 33,333

$ 11,687

$ 141,667

$ 950,000

$ a,soo

$ 283,333

s i,goo,ooo

$ 17,700

$ 425,000

$ so,ooo

$ 2,850,000

s  26,500

s 17,500

Total  Wastewater  Fund $ 22,500 $ 45,000 $ 1,100,467 s 2,201,033 $- $- $ $ 3,389,000

ITOTAL ALL FUNDS $ 854,000i $ 45,000i $ 3,218,217i $ 2,20t033i $ @ 150,000  $ l$ 6,468,250 l

5
im>oia



2023  CAPIT  AL  IMPROVEMENT  PROGRAM

Description

Operating

Budget

uNH

Cash

Bonding State  &

Federal

Capital

Reserve

Grants,  Trade

& Other
Total

Town uNH

General  Fund

Fi+e Depariment

Thermal  Imaging  Came+a

Forestry  unit  Replacement

Tanker  Refurbishment

$ 12,000

$ 70,000

S 150,000

$ 12,000

s 70,000

$ 150,000

Irformation  Technology

IT Equipment Replacement

GIS Program

5 27,000

5 ao,ooo

$ 27,000

s 30,000

Police Deparkment

Vehicle Replacemenf 5 go,ooo 5 go,ooo

Public Works

Opeiations Division

Road Resurfacing

Sidewalk Improvements

Dame Road Paving

1/2 Ton Pickup Replacement

Aerial Buckef Truck Replacement

Dump Truck Replacement

Sanitation Division

Skid Steer Replacement

$ 450,000

517,000

$ 455,000

S 27,000

S 42.000

$ 178,600

$ 42,000

s 450.000

s 17,000

s 455.000

$ 27,000

$ 42,000

$ 178,600

s 42,000

Total  General  Fund $ 814,000 $- $ 744,600 $- $- $ 232,000 $ s 1,590,600

Water  Fund

Total  Water  Fund $- $- $- $- $- $- $ $-

Wastewater  Fund

Wastewater  Facilities Plan

WWTP Major Components Conkingency $ 16,667

I

$ 33.333

$ 141,887

I
$ 283,333 s 425.000

s so,ooo

Total  Wastewater  Fund $ 16,667 $ 33,333 $ 141,667 $ 283,333 $- $- $ s 475,000

ITOTAL ALL FUNDS $ 630,667 i $ 33,333 i $ 886,267 i $ 283,333 i $ $ 232,000 I s l$ 2,065,800 l

6
itgizoig



2024  CAPIT  AL IMPROVEMENT  PROGRAM

Descrtption

operating
Budget

UNH

Cash

Bonding State  &

Pederal

Capital
Reserve

€irants,  Trade

& OttW
Total

rown I UNH

General  Fund

Economic Developmenk

Technology Dnve InTrastrucfure Improvements $ 2,'145,000 s 2,145,000

Fite Depanment

Chief Vehicle Replacement (Car j )

Fire Prevention Vehicle Replacemenk (Car 4)

$ 60,000

$ 35,000

s 60,000

$ 35,000

InTomtatlon Technology

IT Equipment Replacemenf

GIS Program

5 17,000

5 ao,ooo I
5 17,000

5 30,000

Police Departmenk

Vehicle Replacement 5 go,ooo !5 90,000

Public Works

Operations Division

Road ResurTacing

Sidewalk Imptovements

Dump Truck Replacement

Sanitation Division

Refuse Collection Vehicle

S 450,000

S 5,000

$ 185,900

$ 247,000

s 450,000

$ 5,000

$ 185.900

$ 247,000

Total  General  Fund s 592,000 $- $ 2,577,900 1. - $- S 95,000 $

Water  Fund

Total  Water  Fund $- $- $- $- $- $- $ $-

Wastewater  Fund

Wastewater Facilities Plan

WWTP Major Components Contingency $ 16,887 $ 33,333

$ 141667 $ 283,333 s 425,000

s 50,000

Total  Wastewater  Fund $ 18,667 $ 33,333 $ 141,867 $ 283,333 $- $- $ s 475,000

ITOTAL ALL FUNDS $ 608,867i $ 33,333i $ 2,719,567i $ 283,333i $ @ 'as,ooo s l$ 3,739,900 l

7
1/2/2019



2025  CAPIT  AL  IMPROVEMENT  PROGRAM

Description

Operating
Budget Cua"s"h I

Bondtng State  &
Pederal

Capital
Reserve

Grants,  Trade

& Other
Total

Town uNH

General  Fund

Fire Depafment

New  Fire  Station

Thermal  Imaging  Camera

Engine  1 Refurbishment

5 4,000,000

S 125,000

5 q a,ooo,ooo

$ 125,000

5 tz,ooo

s ;_o,ooo,ooo

$ 12,000

$ 250,000

Inforrnation  Technology

IT Equipment  Replacement

GIS Program

S 29,500

S 30,000

$ 29,500

$ 30,000

Police  Department

Vehicle  Replacement 5 go,ooo 3 go,ooo

Public  Woi'ks  '

Operations  Division

Road  ResurTacing

Dump  Truck  Replacement

Sanitation  Division

Recycling  Collection  Vehicle  Replacement

'5, 450,000

S 193,200

$ 261,000

s 450,000

s 193,200

$ 261,000

Total  General  Fund $ 599,500 $- l$ 4,579,200$16,125,000 $- $ 12,000 $ - $21,315,700I I

Water  Fund

Total  Water  Fund $- $- $- $- $- $- $ $

Wastewater  Fund

Wastewater  Facilities  Plan

WWTP Maior Components Contingency $ 16,887 l$ 33,333

$ 141,667 $ 283,333 s 425,00(]

$ 50,000

Total  Wastewater  Fund $ 16,887 i$ 33,333$ 141,667 $ 283,333 $- $- s $ 475,000

ITOTAL ALL FUNDS $ 618,187i $ 33,333i $ 4,720,867i $18,408,333i $ $ iz,ooo  $ l$ 21,790,700 l

8
ir>rzoig



2026  CAPIT  AL  IMPROVEMENT  PROGRAM

Description  IOperating
Butlgst

uhs  I
Cash

Bonding State  &
pederal

Capital  I
geserve  I

Orants,  Trade

& other
Total

Town uNH

General  Fund

Fire  Department

SCBA  Replacements

Airbags  forVehicle  Extrication

Mobile  Radio  Upgrades  - Year  1 of  3

5 iio,ooo $ 110,000

5 io,ooo

$ 45,000

S 220,000

3 io,ooo

$ 45,000

Infomiation Technology

IT Equipment Replacement

GIS Program

$ 17,500

$ 30,000

$ 17,500

$ 30,000

Police  Deparkment

Vehicle  Replacement $ 90,000 $ 90,000

Public  Works

Buildings  & Grounds  Division

One  Ton  Dump  Truck  Replacement

1/2  Ton  Pickup  Replacement

Operations  Division

Road  ResurTacing

Dump  Truck  Replacement

s 450,000

$ 46,500

5 25,000

S 200,500

5 46,500

$ 25,000

S 450,000

$ 200,500

Tota1  Genera1  Fund l$ 587,5001. - I $ 382,000
I

s rto,ooo l$ $ 55,000 $

Water  Fund

Total  Water  Fund $- $- $- $- $- $- $ $-

Wastewater  Fund

WWTP Major Components Contingency $ 16,667 $ 33,333 $ 50,000

Total  Wastewater  Fund $ 16,667 $ 33,333 $- $- $- $- $ $ 50,000

ITOTAL ALL FUNDS $ 604,187 $ 33,333 $ 382,000 $ 110,000 $ s ss,ooo s l$ 1,184,500 l

9
1/2/2019



2027  CAPIT  AL  IMPROVEMENT  PROGRAM

Description

Operating
Budget

uNH

Cash

Bonding State  &
Pederal

Capital
Reserve

Cirants,  Trade

& other
Total

rown uNH

General  Fund

Fire Deparkment

Themial  Imaging  Cameta

Porkable  Radio  Replacernents

Rescue  1 Replacement Is 250,000 $ 250,000

5 i:_,ooo

$ 45,000

$ 12,000

S 45,000

s 500,000

Infomiation Technology

IT Equipment Replacement

GIS Program

5 20,000

5 30,000 I s 20,000

s ao,ooo

Police  Deparkment

Vehicle  Replacement $ 90,000 I s go,ooo

Public  Works

Operations  Division

Road  Resufacing

Dump  Truck  Replacement

Sidewalk  Plow  Tractor

$ 450,000

I

I $ 200,500

$ 108,500I I I s 450,000

s 200,500

$ 106,500

Total  General  Fund $ 590,000 I. . l$ 557,000l$ 250,000

Water  Fund

Total  Water  Fund $- $- $- $- $- $- $ $-

Wastewater  Fund

WWTP Major Components Contingency $ 16,667 $ 33,333 $ 50,000

Total  Wastewater  Fund $ 16,687 $ 33,333 $- $- $- $- $ s so,ooo

ITOTAL ALL FUNDS $ 806,687 $ 33,333 $ 557,000 $ 250,000 $ $ 57,000 $ i$ i,504,000i

10
ir:rpoia



2028  CAPIT  AL  IMPROVEMENT  PROGRAM

oescription I
Operating

Budget

uNH

Cash

Bonding State  &
Pederal

Capital
Reserve

Cirants,  Trade

& Ott1er
Total

Town uNH

General  Fund

Fke  Department

Portable  Radio  Replacements S 45,000 $ 45,000

Infomiation  Technology

IT Equipment  Replacement

GIS  Program

S 20,000

s ao,ooo

$ 20,000

s 30,000

Police  Department

Vehicle  Replacement s go,ooo s go,ooo

Public  Works

Operations  Division

Road  Resufacing l$ 450,000 s 450,000

Total  General  Fund l$ 590,000$- $- $- $- $ 45,000 $ $ 835,000

Water  Fund

Total  Water  Fund $- $- $- $- $- $- $ $-

Wastewater  Fund

WWTP Major Components Contingency $ 16,667 $ 33,333 s 50,000

Total  Wastewater  Fund $ 18,687 $ 33,333 $- $- $- $- $ $ so,ooo

ITOTAL ALL FUNDS $ 806,867 i $ 33,333 i $ $ 45,000 I $ $ 685,000 i

Il
irzrpoig


