
PROJECTED  FUTURE  GENERAL  FUND  BUDGETS

BUDGET  SUMMARY

Actual Actual Actual

Town Concil

Approved i

Dept. Head

Proposed

Proposal  #1 Town

Administrator

Proposal  #2 Town

Administrator Qq
FY 2018

15,587,200

i Prolected Projected Projected Projected Projected I
I

Projected

I
Projected Projected  IProjected

EXPENDITURES

FY 2014

13,606,284

FY 2015

13,663,282

FY 2016

14,101,467

FY 2017

14,458,900 i

FY 2018

16,432,540

FY 2018

15,437,600

FY 2018

14,866,280 g
FY2019

16,877,848

FY 2020

17,969,430

FY 2021

18,301395

FY 2022

18,878,671

-m
FY 2023

19,431,963

FY 2024

19,810,066

FY 2025

20,108,349

FY 2026

20,861,732

FY 2027

21,148,593

LESS  NON PROPERTY  TAX  REVENUES s,oog,gss 6,535,681 6,048,752 6,064,000 s 6,883,750 6,!H3,450 6,913,450 6,991  ,950 m 7,181,667 1177,117 7,330,189 7,550,095 7,776,598 8,009,896 8,250192 8,497,698 8,752,629

PLUS  OVERLAY  REQUESTED 162,375 51 ,296 178,026 125,000 s 125,000 125,000 125,000 75.000 m 250,000 200  ,000 ;_oo,ooo :_oo,ooo 200,000 200,000 300,000 300,000 300,000

PLUS  CREDITS  AND  EXEMPTIONS ei  ,eoo 127,000 i:_a,soo 127,000 s 127,000 127,000 127,000 127,000 m 127,000 127,000 127,000 127,000 127,000 127,000 127,000 127,000 127,000

TOT  AL  PROPERTY  TAXES  TO BE RAISED 7,sg2,345 8,240,051
I

8,450,088 8,646,900 s 9,800,790 8,776,150 8,204,830 8,777,250 m 10,073,180 11,119,313 11298,206 11,655,578 11,982,366 12,127,171 12,285,156 12,591,034 12,822,964

i 1 3.3'/o 1.5% ' -5.1 % 1 .5% m
VALUATION  (projected  at increase  of 1 %) 916,456,045 964,931  ,959 1 ,007,876,992 1 ,019,411  ,430 s I 1,034,702,601 1 ,034,702,601 1 ,034,702,601 1 ,034,702,601 m 1 ,045,049,627 1 ,055,500,124 1,066,055,125 1,076,715,676 1 ,087,482,833 i ,098,357,661 1,109,341,238 1 ,120,434,650 1,131,638,997

PROPOSED  TAX  RATE 8.34 8.48 8.48 8.48 s I 9.47 I 8.48 7.93 I 8.48 m 9.64 I 10.53 10.60 10.83 11.02 i1.04 11.07 11.24 11.33

s I I I m i.16 o.go 0.06 0.23 o.tg 0.02 0.03 0.16 o.og

%lncrease/(Decrease) 1.68% O.OO% O.OO% s 111.67% O.OO% -6.51  % O.OO% s 13.63% 9.29% 0.60% 2.14% 1 .79% 0.21% 0.30% 1.48% 0.83%

I I

TOT  AL  EXPENDITURES 13,606,284 I 13,663,282 14,101,467 14,458,900 m 16,432,540 I 15,437,600 I 14,866,280 15,567,200 w 16,877,848

I

17,969,430

I

18,301,395 18,878,671 19,431,963 19,810,068 20,108,349 ' 20,661,732 21,148,593

%lncrease/(Decrease) I O.42'/o i 3.21% I 2.53% I 13.65% I B.77% I 2.82% I 7.67% m 8.42% B.47'/o 1.85% 3.15% 2.93% ' 1 .95% 1.51% 2.75% 2.36'/o

I I I I I

TOT  AL  NON PROPERTY  TAX  REVENUES I 6,009,965I 6,535,681
I

6,048,752
I

6,064,000 m 6,883,750 6,913,450 6,913,450 s,ggt  ,gso s 7,181,667 7,177M7
I

7,330189

I

7,550,095 7,776,598 8,009,896 8,250,192 8,497,698 8,752,629

%lncrease/(Decrease) I I 8.75% -7.45% 0.3% s 13.5% 14.0% 1 4.0% , 15.3% s 2.7% -0.1 '/o 2.1% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

I I I I l- I I I I I I

POTENTIAL  FUTURE  EXPENDITURES  (added  into  above  projections  under  General  Government)
FY 2014 FY2015  I FY2016  I FY2017  Im FY 2018 FY 2018

I
FY 2018 FY2018  Is FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

Assessing  Update  and Cyclical  Inspections
I I Im m 30.000 30,500 31 ,000 31 ,500 32,000 32,500 33,000 33,500 34,000

Additional  Position  - DPW Im
I

m 60,000 61,500 63,000 64,500 66,000 67,500 69,000 70,500 72,000

Additional  Position  - Police Im m go,ooo  , 92,700 95,500 98,000 101 ,000 104,000 107,000 iio,ooo 113,000

Increase  in part-time  posiUon  - Fire I Im m 52,000 53,500 55,000 56,500 58,000 sg,soo 61 ,000 62,500 64,000

Health  Insurance  Increases  (8%) I 'l m I m 106,000 115,000 i 125,000 135,000 146,000 158,000 171 ,000 185,000 200,000

Retiremems/Sevetance I,lI I Im I m 50,000 50,000 50,000 50,000

Subtotal II Im m 388,000 403,200 I 419,500I 435,500 403,000 421 ,500 441 ,000  4611500 483,000
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PROJECTED  FUTURE  GENERAL  FUND  BUDGETS

REVENUES

Actual I Actual I Actual

Town  Council

Estimated i

Dept.  Head

Estimated
Ptoposal #1 TownI

Administrator

Proposal  #2  Town

Administrator Town  Council g
I

Projected
I

Projected Projected Projected Projected

I

Projected Projected

I

Projected Projected

FY2014  I FY2015  I FY 2016 FY 2017 m FY2018  I FY 2018 FY 2018 FY 2018 m FY2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

Other  Local  Taxes 65,2371 69,4701 66,198 69,250 s 70,6501 70,650 70.650 70,650 s 72,770 74,953 77,201 79,517 si,903 84,360 86.891 89,497 92,182

Interest  Income 154,6391 148,9491
j

122,434 119,000 s 120,000 120,000 120,000 120,000 s 123,600 127,308 131  ,127 135,061 139,113 143,286 147,585 152,012 156,573

Licenses  & Permits 1 ,283,0551
I

1 ,362,050 i ,ig;_,aso 1 ,229,400 s 1 ,641  ,500 1 ,651  ,200 1 ,651  ,200 1 ,651  ,200 s 1,680,736 1,511,158 1 ,556,493 1,603,188 1 ,651  ,283 1 ,700,822 1 .751  ,846 1 ,804,402 i ,858,534

State  and  Federal  Revenues  and  Grants q ,064,2691' 1,137,958 1 ,075,265 1 ,073,400 m i,183,400 1,183,400 1,183,400 1,183,400 J 1 ,218,902 1 ,255,469 1,293,133 1 ,331  ,927 1 ,371  ,885 1,413,041 1 ,455,433 1 ,499,096 1 ,544,069

UNH  - School  Allocation,  Fire,  Debt,  Omnibus 2,117,322 2,151,024 2,153,757 2,248,200 s
I

2,401,650 2,401  ,650 2,401  ,650 2,401  ,650 i 2,473,700 2,547,910 2,624,348 2,703,078 2.784,171 2,867,696 2,953,727 3,042,338 3,133,609

Income  from  Deoartments 651  ,527 812,680 750  ,897 668,200 s 733,850 733,8501' 733,850 758,850 i 781  ,616 805,064 829,216 854,0!)2 879,715 906,107 933,290 961  ,288 990,127

Miscellaneous  Revenue 305,892 226,033' i 261,446 197,400 f 210,700 210,700 210,700 210,700 s I
217,021 223,532 230,238 237,145 244,259 251  ,587 259,134 266,908 274,916

Transfer  in from  Caoital  Reserve  Fund 46,509

I

81,737 160,178 60,210 I : 57,000' 57,000 57,000 57,000 I 58,669 60,429 o o o o o o o

Transfer  in from  Water  Fund 29,655 40,000 I 45,000 58,000 l I 63,000 63,0001 I 63,000 63,000 m 64,890 66,837 68,842 70,907 73,034 75,225 77,482 79,807 82,201

Transfer  in from  Sewer  Fund 67,000 120,000 l 135,000 175,000 I
I

193,000 193,000 193,000 193,000 e i 198,790
I

204,754 I 210,896 217,223
I

223,740 230,452 237,366 244,487 251  ,821

Transfer  in from  Deoot  Road  Fund 53,396 87,376 58,275 I 51 ,040 i 86,0001i 86,000 86,000 gg,soo i I 102,485 105,560 108,726 lll  ,988 115,348

I

118,808 122,372 126,044 129,825

Transfer  in from  Parking  Fund 81 ,270 214,557 127,952 I 114,900 I 123,0001 I taa,ooo

I

143,000 183,000 s I
I 188,490 I 194,145 199,969 205,968 i 212,147 218,512 225,067 231  ,819 238,773

Transfer  in from  Capital  Projects  Fund 90,194 83,847 o o i i 011. o s o 1. i__,_ L__, 1. l,_ L__9 L__9 1.
NON  PROPERTY  TAX  REVENuES 6,009,965 I 6,535,681 6,048,752 8,064,000 gI 6,883,750:I 6,913,450 6,91  3,450 6,991,950 s 7,181,867 r e I 7,550,095

-

7,776,598 T  8,009,896 I 8,250,192I 8,497,698 I 8,752,829

/olncrease/(Decrease) 11.8% I 8.75% I -7.45% 0.3% gI 13.8% I 1 4.0% 114.0% 1 5.3% e 2.70/., -0.1  % I 2.1% I 3.0% 3.0'/o 3.0% I 3.(Y/o 3.0'/o 3.0%

I I I ('
I

I n I I

Property  Taxes 7,sg2,345 I 8,240,051 I 8,549,106 I 8,646,900 l 9,800,790 8,776,150 8,204,830 8,777,250 ii 10,073,180 i 11,119,313 11 ,298,206 I 11,655,576 11 ,982,366 12,127,171 12,285,1  5e 12,591,034 12,822,964
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PROJECTED  FUTURE  GENERAL  FUND  BUDGETS

Actual  Actual  Toqpp:v:""Toopp:%v;c" Dpro1posee:N:om::rol(PF)'rirrD'rolJohREpcieo Projected  Projected  Projected  Projected  Projected  Projected  Projected  Projected

FY2014  FY2015  FY2016  FY2017  FY2018  FY2018  FY2018  FY2018  FY2019  FY2020  FY2021  FY2022  FY2023  FY2024

TOWnCOunCil  36.583  57.823  186,763  207,070  177,070  140,570  140,570  140,570  144,084  147,686  151,379  155,163  159,042  163,018

Town  Treasuter  s.ogg 5.971  6,036  6,040  6,040  6,040  6,040  6,040  6,040  6,040  6,040  6,040  6,040  6,040

J
167,094

6,040

p
171 ,271

6,040

p
_

Town  Administrator 5 l 5 5 mr 1 -  332,1901 332,1901 w 342,1561 352,420 362,993 373,8831 385,099 396,65_21ffl Th 433,4331
Elections Th m l Th m1 1 Th 1 s Th 13,378 18,000 'a 14,468 l Th Th ]

own Clerk/Tax  Collector

Planning

Economic  Development

Boards/Commissions/Committees

DCAT

GIS

Infomiation  Technology

Building  Inspection/Code  Enforcement

General  Govemment  (includes  projections  below)

Communications  Center

Ambulance  Services

Police

214

311

193,028

57,212

I 170,847

23,463

98,437

109,898

o

300,5

121,i

17.490

24,450

2,618,094

221 .427

327.085

195.254

79,672

161,086

56,698

82,431

gs7s=i

o

323,601

325,470

130,264

17,548

28,743

2,690,747

232,4CM

198,516

60,000

173,005

237,925

340,800

201 ,790

60,000

173,510

237,625

344,300

205,610

, eo,ooo

178,260

237,625

344,300

205,610

85,000

177,810

€_
205,610

85,000

177,810,

237,625

344,300

205,610

85.000

177,810

?
354,629

211,778

90,000

183,144

252,096

365,268

218,132

90,000

188,639

259,659

376,226

224,676

95,000

194,298

Th
387,513i
;_ai,aitil

95,000

200,127

275,473

399,138

238,358

95,000

7
283,737

411,112

245,509

95,000

€
423,446

252,874

95,000  

301 ,016

436,149

260,461

95,000

]

449,2331
268,2741
95,0001

206,131 212,314 218,6841 225,244 232,0021
60,1781 60,2101m 56,960 56,960 56,9601 56,960 m 58,669 60,429 o _ .1 o o ____,J o f
47,693 1 m 80,530 75,080 l 75,080 li 47,332 48,752 50,215 ] 53,273 54,871 5 58,213 l

101 ,679

o€ i

102,825
-

i 89,300

101,225,

o % 101,225

o a
I

104,262

go,ooo

107,390

92,700

110,611

95.481

__

117,348

101,2G16

120,868

104,335 $ 128,229

110,689 ::::l
366,313 264,5301mI 313,670 313,670 313,6701 313,670 s 323,080 332,773 342,756 353,038 363,629 374,538

I
385,775 397,348 409,2681

235,5751 193,5701mI 429,650 429  ,650  , 429,6501 I 456,650 m 470,350i 484,460 498,994 513,964i 529,383 545,264 561 ,622 578,471 595,8251
1 Th m l1 252  ,700 1 I ? I 671,062 I 697,470Th I 701,186e Th , 777,375 806,4561
]: 28,7431

?

]
J

2,938,400 a
[

l
3,189,755

]

J
3,085,435  ,

J
J

3,085,435

Th
l

3,132,435 i

Th
J

3,226,408

5
J

3,323,200

[

J
3,422,896

I I

J
J

3,525,583

Th
J

3,631  ,351

Th
J

3,740,291

Th
J

3,852,500

Th
l

3,968,075

Th
J

4,087,117

Fire

Public  Works

Health  Offlcet

Social  Agencies

Admin.  & Direct  Assistance

Parks  & Recreation

I 3,492,430

2,393,996

o

ig,

35.862

171 ,89G1

3,507,759

I 2,224,348

m
1

33,153

184,772

Th
2,389,069

1

5
2,397,460

i 5 i

5
J

300

?
I

2,479,490

I 300'

, 4,090,650

e
300

m
i 2,503,860
I 300 i

Th
J

300

Th
i 2,656,345
I 300

Th
i 2,736,035
i 300

5
i 2,818,116
i 300

Th
i 2,902,660
I 300

Th
i 2,98G1,740
I 300

Th
i 3,079,432
i 300

i
3,171,815

300

Th
3,266,9691

3001

Th Th ml 1 l 1 ml 1 l l_ l [ Th Th- e

?"ooooffi23oooi f"ooo("ooo r ffl230ooi
("aooo 1"'ooo[""ooo

r25ooozWaooo
[aaooo

k26ooo[- r"ooo
jMemorial  Day Program l Th m mI 1 1 7 m1 r l l m r r l l
Conservation  Commission I ffi 1890 I 3,0531I 2,4201mI 32,420 I 32,420 I 32,420 I 32,420 mI 33,393 l 34,394 I 35,426 I 36,489 I 37,5BAi Th l L_42,301
Principal Th 5 Th Th m1 1 1 1 m? 1 e l [ e Th Th r
Interest

, Debt  Service  Charges

ILibrary

I
;_gz,aa;_

3,142

389,575

996,8G)2

125,835

377.471

2.850

400.354

728.967

88,286

:347,442

20,500

426,142

551 ,220

zio,ooo

317,800

25,000

453,430

614,100

20,000

351 ,400

is,ooo

504,580

1,154,300

30,000

351 ,400

15,000

464,700

639,200

20,000

351 ,400

15,000

485,300

o

:_o,ooo

asi,400

15,000

480,100

634,200

20,000

397,659

15,000

494,503

922,500

40,000

457,786

15,000

sog,aae

1 ,278,OOC

50,OOC

503,831

15,000

524,618

719,50C

60,OOC

sgs,t49

15,000

540,357

707,500

70,000

617,13?

1 5,OOC

556,56?

705,OOC

75,OOC

572,150

15,000

573,265

572,000

75,000

545,985

15,000

590,462

579,500

75,000

528,892

15,000

608,176

632,000

75,000

481,697

is,ooo

626,422

577,500

75,000

ToTA' EXP%EINnDcrTeuaRsEes/(Decrease)+ Th
O.42%

Th
3.21 %

Th
2.53'/o gTh

13.65%

Th
6.77%

Th
2.82%

Th
7.67%

i

Th
8.42%

ffi
6.47%

Th
1.85')"o

I 18,878,6711 19,431,9631 19,810,066 I 20,108,349e,681  ,732I 21,148,593

3.15%  2.93%  j95%  1.51%  2.75%  2.36%
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GENERAL  FUND  PROPOSED  DEBT  SCHEDULE
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GENERAL  F-UND  PROPOSED  DEBT  SCHEDULE

PROJECT NAME
PROJECT

YEAR
BOND

LENGTH
AMOUNT  TO
BE BONDED

ESTIM  ATED
INTEREST

COSTS

TOTAL
ESTIMATED

COST
2018

PRINCIPAL
2018

INTEREST
2019

PRINCIPAL
2019

INTEREST
2020

PRINCIPAL
2020

INTEREST
2021

PRINCIPAL
2021

INTEREST
2022

PRINCIPAL
2022

INTEREST
2023

PRINCIPAL
2023

INTEREST
2024

PRINCIPAL
2024

INTEREST
2025

PRINCIPAL
2025

INTEREST
2026

PRINCIPAL
2026

INTEREST
2027

PRINCIPAL
2027

INTEREST

EXISTING  BONDS

2002 Bond $2,881 ,338 $25,602

$4,116

$22,680

$7,500_

$18,758

$81 ,000

$2_5,_00_0

$130,000

$135,000

$50,000

$160,000

$90,000

$13,076

$81 ,000

$25,000

si,569

$9,720

$2,000

$13,076

$81 ,000

$523 _._  $52320

$2,290,990

si  ,aog,:_i  ti

$1 ,620,000

$590,348 $2,304 $25,606 $1,152

$2,615

$16,200

34,soo

_$13,076

$81 ,000

_s_:_s,ooo

$2,092

$12,960

_$3,25_0

_$13,076

_$81  ,000

$20,000

2006 Bond 2003-2006 __ _$288,093

$673,635

$1 ,597,309 $18,758 $5,617

$29,lso

$18,758

$81 ,000

$4,866 $18,758 _$1  ,046

$6,480

$1 ,000

_$25.350

_$3,603

$12,381

__$_20,225

__  $4,100

3sg,ooo

si._a,ozi $13,077

2006 Bond - Conservation  Land

2008 Bond

2006 ;_o $2,293,635 $81 ,000 $25,920 $81_,C)_0_0 $81 ,000

$130,000

_$55,000

__  $35,000

Hs,oo_o

$7.372

$3,240

$22,685

$2,475

$11 ,069

$81 ,000 $3,240

$19,890

si  ,293

$9,756

2005-2008 20 $692,365 _$_1 43,178

$147,370

$835,543 $55,905 $2,795

$40,000 $9,500 $35,0002010 Bond

2012 Bond - Library

2008-2010 20 $711 ,338 $858,708 $40,000 $10,700 __$20,00_0

_$130,000

_$55,000

$35,000

$65.000

$73,720

$205,000

2011-2012 20 $2,600,000 __  _$7_63_,2=+_6

$421,017

$315,014

$662,109

$326,965

$3,363,246 si30,000 $56,290 _  $_1_3_0_,0_00

$130,000

__  $75,000

$190,000

$130,000

$51 ,090 $130,000 _$4_5,8_90

$21 ,893

___$:_o,oai

$54,650

$6,300

5i30,_000

$135,000

$50,000

$120,000

5igo,ooo

$153,51_0

$205,000

$35,490

5ii,oga

$16,281

___$38,330

$1 ,800

$130,000

__$55,000

$45,0__00

$70,000

$100,120

$30,290

3s,egs

$14,781

$32,210

5i30,000

$55,000

$35,000

5zo,ooo

_$27,885

$4,675

$13,431

_$26,090

$1____30,000

_$55,0002012 Bond 2011-2012

2012-2013

2013-2014

2012-2015

7-15

7-20

s-:_o

5-7

$1 ,960,000

$1 ,028,000

_ _$:__,1 ti3,po_o_

$2,895,000

$2,381 ,017

___ _$1,3_43,01_4

$2,830,109

$3,221 ,965

$180,000

$75,000

$190,000

$125,000

$36,293

$g5_,28_1

$74,030

$11 ,400

$29,093

$23,031

$64,340

$8,900

$1 35,_0_00

$75,000

$160,000

$135,000

2013 Bond

2C)14 Bond

3as__,ooo

_$18,210

$;_.<so

$65,000

_  $73,72_ 0_

$16,195

_  $1,000

2C)15 Bond

2C)17 Bond 2012-2016 5-7 $1 ,189,000

$4,070,000

$802,756

_ _ _$323,40C

$1 ,385,OOC

$1 ,312,400 $153,530 $24,500 $153,520 5zi.io_o

$130,000

$153,520

$205,000

$17,700 $153,520 $14,500 $8,200 $100,120 $6,000

2018 Bond - Estimated 2016-2017 5-20

20

$5,455,000 $0 $70,000 $205,000 $123,000 $205,000 $1 1 7,_0_0_0_

$5,g21

sipg_,o_o_o

$4,440

$205,000

$40,138

$103,000

$2,961

$205,000

$40,138

_$_97,000

$1,480

_$205,000 ________$83,000$205,000 $77,000

2002 $308,126 $1 ,110,882 $40,138 $10,362 $40,138 $8.882 $40,138 $7,401 $40,138 $40,138

$503,831 $595,149 $2,046,734 $617,137 $2,125,334 $572,150 $1 ,942,996 $545,985 $1 ,957,649 $528,892TOT ALS $41 ,158,465 $10,021 ,401 $51,179,866 $1,114,933 $358,732 $1 ,219,022 $397,659 $1 ,455,116 $457,786 $1 ,898,916 $1 ,934,724 $2,021 ,ogz $481 ,697

TOT  AL 2018 TOT  AL 2019 TOT  AL 2020

5i  ,gr ;_,go:_

TOT  AL 2021

$2,402,747

TOT  AL 2022 TOT  AL 2023

$2,663,871

TOT  AL 2024 TOT  AL 2025 TOT  AL 2026

$2,486,541

TOT  AL 2027

$2,502,794$1 ,473,665 $1 ,616,681
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