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TOWN  OF DURHAM
8 NEWMARKET  ROAD
DURHAM,  NH  03824

Tel: 603/868-5577
Fax: 603/868-7858

October  31, 2017

The  Durhatn  Town  Council

Durham,  New  Hampshire  03824

Re: Administrator's  Proposed  2018 0perational  & Capital  Budgets

Administrator's  Proposed  2018-2027  Capital  Improvement  't!an

Dear  Honorable  Members  of  the Council:

I am pleased to present for your review  and consideration  the Administrator's  proposed

2018 Budget, which  includes the General Fund, Water Fund, Sewer Fund,  Library  Fund,

Parking Fund, Depot Road Lot Fund, Churchill  Rink  Fund, Stone Quarry  TIF Fund,  and

Downtown  TIF Fund budgets, as well as the Administrator's  proposed 2018-2027  Capital

Improvement  Plan incorporattng  the FY 2018 Capital Fund budget utilizing  a ten-year  time

horizon. The proposed budget allocates limited  resources and supports funding  for  targeted

imtiatives  consistent  with  Town Council  goals. It is once again intended to be a steady  state

budget to ensure our operattons remain ready to accomplish  needed tasks as efficiently  and

effecttvely  as possible for a cornmumty  of  our size and demographics,  and  talang  into

consideration  the reality  that Durham hosts UNH,  the State of  New Hampshire's  flagship
public  university.

As is the case each year, the development  of  the proposed budget was  part and  parcel  of

a rigorous, yet inclusive  process. The Business Manager andIhave  evaluated (and modified

as necessary) each budgetary  line item utilized  by the mumcipality  in an effort  to assure

ourselves, and thereby the Council  and the cornmunity,  that requests are justified  and  reflect

meaningful  efforts on the part of  our boards, cotnmtttees,  cornmtssions,  trustees,  and

departments, as well as our various external partners, to accomplish  the broader goals  and

ob)ectives articulated  by the Town  Council  and the cornrnumty  as a whole. Our effort  was

intended to eliminate  unnecessary requests altogether, identify  and take advantage  of  new

efficiencies  where possible, and align spending to the extent possible with  the 2017-2018
(and beyond) Town  Council  goals thereby allowing  the Council  to focus its limited  time  on

broader  policy  issues  impacting  the overall  cornrnumty.

This year there will  in effect be three possible budget scenarios for the Council  to

consider:

1. Proposal 1, which  would  meet the Town  Council  goal of  maintaining  the 2015,
2016, and 20l71ocal  tax rate of  $8.48 for 2018.
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2. Proposal  2, which  is the Administrator's  official  budget  proposal  for  FY  2018  per

the  Town  Charter,  equating  to a 2% local  tax  rate  increase  over  2017;

3. An  a la carte  menu  of  additional  budgetary  requests,  that  were  not  included  in either

Proposal  1 or Proposal  2 by the Administrator,  but  wich  the Council  will  want  to

evaluate  in order  to understand  competing  spending  requests  for  the Town  as part  of

our  ongoing  effort  to meet  the  needs  of  various  constituencies  and goals.

Significant  progress  has been  made  in our  collective  efforts  over  the last  several  years

in making  Durham  a better  place  in which  to live,  work,  raise  a farnily,  and  play.  We  have

endeavored  to spend  the taxpayers'  money  wisely  and have  provided  the maximum  number

of  desired  services  possible  within  the limited  constraints  of  the Town  budget.  Every  effort

continues  to be made  to stabilize  the cost  of,  and find  new  efficiencies  within,  the various

services  the municipality  provides.  Like  many  other  cormnunities  throughout  the state,  the

tax  rate  is significant  and  places  a particularly  heavy  burden  on  the  property  taxpayer,

particularly  those  on a fixed  income.

I note  again  what  I have  made  plain  in prior  budget  transmittals-unless  additional

means  of  financing  the requirements  of  NH  local  govemment  can  be found,  this  burden  will

continue  to u'rcrease  for  Durham  property  owners,  especially  arnidst  a general  environrnent  of

downshifted  costs  from  the state,  additional  Federal  regulations,  and limited  revenue  streams

available  to New  Hampshire  municipalities.

A primary  driver  within  Durham's  municipal  budget  is personnel-related  costs  that

accounts  for  62.3%  of  total  spending  as part  of  the  proposed  2018  budget.

Fiscal  Year  2018  Budgetary  Proposal

This  year's  budget  cycle  has resulted  in a proposed  2018  General  Fund  budget

(Proposal  2) totaling  $15,613,980-a  spending  increase  of  $1,155,080  or 7.99%  compared  to

FY  2017.  Increases  are due to required  wages  and benefits  as a result  of  collective

bargaining  contracts,  a 2% COLA  for  non-umon  personnel,  adequately  budgeting  overtrme

for  the police  and fire  department  based  upon  historical  actual  usage,  insurance  increases,

increased  legal  costs  to reflect  our  average  3 year  expenditure  trend,  a required  5-year

statistical  assessing  update,  a plan  to pave  Cedar  Point  Road  as requested  by residents,

addressing  deferred  and  future  municipal  infrastructure,  additional  staffing  within  the Public

Works  Department,  temporarily  ramping  up building  inspection  services  for  the anticrpated

Riverwoods  project  on Stone  Quarry  Drive,  increased  debt  service,  additional  Library  and

Parks  &  Recreation  Dept.  costs,  the inclusion  of  the Land  Stewardship  Coordinator  contract

position,  and  NH  State  Retirement  System  downshifted  costs  to the local  cormnunity.  Non-

property  tax  revenues  are expected  to increase  in  FY  2018  by $849,450  or 14%  to

$6,913,450.

In  total,  this  yeals  budgetary  proposal  is projected  to increase  the  2018  local

winicipal  portion of  the tax rate by 2% from  $8.48 to $8.65, an increase ofl7  cents. The
tax rate has remained at $8.48 for  2015, 2016, and 201 7. The proposed increase would cost
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the average  Durham  propeWy  taxpayer  witli  a home valued  at $350,000  an additional  $59

in taxes  for  2018.

Revenue  projections  do continue  to include  an annual $260,950.00  payment  from

UNH  to Durham,  which  began in 2009 to compensate  the cornmumty  for  the Umversity  s

financial  impact  upon the Town  in areas such as roadways,  traffic,  and policing  services. At
this time,  UNH  also supports  50% of  the Fire Department  operational  and capital  budgets,

2/3 of  the cost of  joint  water  and wastewater  capital  pro)ects,  and a pro rata (rolling  36 mo.

average) share of  the shared water  and wastewater  operating  budgets for Durham  and {JNH

(currently  at 58.3% {JNH  and 41.7%  Durham).  Budgetary  pro)ections  take into account  this

additional  revenue,  growth  in the tax base as a result  of  economic  development  efforts,

setting Overlay  at $125,000  to address potential  abatement  requests, no use of  fund  balance,
and  recornmended  expenditures.

The proposed  Sewer (Wastewater)  Fund  budget  reflects  a 19.45%  increase  in user  fees

in 2018 (a rate of  $8.96 per hundred  cubic  feet), while  the proposed  Water  Fund  budget

carries an anticipated  7.9% increase in user fees (a rate of  $6.05 per hundred  cubic feet) for

FY2018.

The twelve-month  September  2016 to September  2017 Consumer  Price Index  (CPI-U)

numbers  are: U.S. City  Index  -  2.2%,  Northeast  Urban  -  1.9% and Boston-Brocton-Nashua-
MA-NH-ME-CT  -  2.7%.

Once again, the proposed  FY2018  budget  is a steady state budget  intending  to ensure

municipal  operations  remain  in conformance  with  Town Council  goals while  also meetirxg
the ongomg  daily  needs ofthe  commumty.  Details  associated  with  the budget  can be found
within  this FY  2018 budget  book,  the 2018-2027  Capital  Improvement  Program  docurnent,
or within  a separate informational  booklet  being  prepared  by the Business  Office  that will
offer  some high  level analysis  concerning  the proposal  per Town  Council  request.

I look  forward  to talking  more with  the Council  and the cornrnunity  concerning  the

FY 2018 proposed  budgets and the proposed  2018- 027 Capital  Improvement  Program.

ours,

T I. Se

Enclosures



GENERAL  FUND  OPERATING  BUDGET

COMPARISON  OF 2017  APPROVED  AND  2018  DEPARTMENT  HEAD  AND  TOWN  ADMINISTRATOR  PROPOSED  BUDGETS

ACCOUNT  DESCRIPTIONS

APPROVED

TOWN  COUNCIL

2017  BUDGET

PROPOSED

DEPT.  HEAD

2018

PROPOSAL  #i

TOWN  ADMIN

2018

Difference  between  Approved

Town  Council  2017  and  Town

Admin  Proposal  #1

PROPOSAL  #2

TOWN  ADMIN

2018

Difference  between  Approved

Town  Council  2017  and  Town

Admin  Proposal  #2

Town  Council

Town  Treasurer

Town  Adininistrator

Elections

Tax  Collector/Town  Clerk

Accounting

Assessing

Legal

Planning

Planning  Board

Zoning  Board

Historic  Dishict  Coimnission

Joint  Loss Management  Cominittee

Sh'afford  Regional  P}anning  Coimnission

Other  General  Govei'ninent

DCAT

GIS

Infonnation  Technology

Police  Departinent

Po}ice Departinent  - Special  Details

Ainbulance  Services

Fire  Department

Fire Department  Special  Details

Building  Inspection

Einergency  Management

Cominunication  Center

Public  Works  Departinent

S 207,070

$ 6,040

$ 314,750

$ 8,255

$ 237,925

$ 340,800

$ 201,790

$ 60,000

$ 173,510

$ 53,155

$ 8,100

$ 4,965

$ 500

$ 11400

$ 261,300

$ 101,025

$

$ 264,530

$ 2,795,850

$ 142,550

$ 29,500

$ 3,796,715

$ 45,560

$ 193,570

$ 2,000

$ 18,000

$ 2,397,460

$ 177,070

$ 6,040

$ 332,190

$ 12,610

$ 237,625

$ 344,300

$ 205,610

$ 60,000

$ 178,260

$ 48,165

$ 8,800

$ 7,465

$ 500

$ 11,400

$ 251,700

$ 102,825

$ 89,300

$ 313,670

$ 3,037,455

$ 152,300

:F, 30,100

$ 4,084,550

$ 58,900

$ 429,650

$ 2,000

$ 18,000

$ 2,576,950

$ 140,570

$ 6,040

$ 332,190

$ 12,610

$ 237,625

$ 344,300

$ 205,610

$ 85,000

$ 177,810

$ 47,165

$ 7,300

$ 4,965

$ 250

$ 11,400

$ 251700

$ 101,225

$

$ 313,670

$ 2,933,135

$ 152,300

$ 30,100

$ 4,031,750

S 58,900

$ 429,650

$ 1,000

$ 18,000

$ 2,479,490

$ (66,500)

$

$ 17,440

$ 4,355

$ (300)

$ 3,500

$ 3,820

$ 25,000

$ 4,300

$ (5,990)

S (800)

$

S (250)

$

$ (9,600)

$ 200

$

$ 49,140

$ 137,285

$ 9,750

$ 600

$ 235,035

S 13,340

$ 236,080

$ (1,000)

$

$ 82,030

-32.11%

O.OO%

5.54%

52.76%

-0.13%

1.03%

1.89%

41.67%

2.48%

-l 1.27%

-9.88%

O.OO%

-50.00%

O.OO%

-3.67%

0.20%

O.OOoA

18.58%

4.91%

6.84%

2.03%

6.19%

29.28%

121.96%

-50.00%

O.OO%

3.42%

S 140,570

$ 6,040

$ 332,190

$ 12,610

$ 237,625

$ 344,300

$ 205,610

$ 85,000

$ 177,810

$ 47,165

$ 7,300

S 4,965

$ 250

S 11400

S 251,700

$ tot,z:s

$

$ 313,670

$ 2,933,135

$ 152,300

$ 30,100

$ 4,031,750

$ 58,900

$ 429,650

$ 1,000

$ 18,000

s 2,505,940

$ (66,500)

$

$ 17,440

$ 4,355

$ (300)

$ 3,500

$ 3,820

$ 25,000

$ 4,300

$ (5,990)

$ (800)

$

$ (250)

$

$ (9,600)

$ 200

$

$ 49,140

$ 137,285

$ 9,750

$ 600

$ 235,035

S 13,340

$ 236,080

$ (1,000)

$

$ 108,480

-32.li%

O.OO%

5.54%

52.76%

-0. 13%

1.03%

1.89%

41.67%

2.48%

-l  1.27%

-9.88%

O.OO%

-50.00%

O.OO%

-3.67%

0.20%

O.OO%

18.58%

4.91%

6.84%

2.03%

6. 19%

29.28%

}2196%

-50.00%

O.OO%

4.52%

1 0/20/2017



GENERAL  FUND  OPERATING  BUDGET

COMPARISON  OF 2017  APPROVED  AND  20'l8  DEPARTMENT  HEAD  AND  TOWN  ADMINISTRATOR  PROPOSED  BUDGETS

ACCOUNT  DESCRIPTIONS

APPROVED

TOWN  COUNCIL

2017  BUDGET

PROPOSED

DEPT.  HEAD

2018

PROPOSAL  #1

TOWN  ADMIN

2018

Difference  between  Approved

Town  Council  2017  and  Town

Admin  Proposal  #1

PROPOSAL  #2

TOWN  ADMIN

2018

Difference  between  Approved

Town  Council  2017  and  Town

Admin  Proposal  #2

Health  lnspector

Social  Agencies

Direct  Assistance  (Welfare)

Recreation  Department

Parks & Recreation  Coimnittee

Memorial  Day

Conservation

Agricultura}  Cominission

Econoinic  Development

Principal

Interest

Debt  Service  charges

Transfer  to Libraiy

Transfer  for  Capital  linproveinents  Program

Transfer  to Capital  Reserve  - Fire Department

$ 5

$ 20,750

$ 23,000

$ 254,815

S 3,000

$ 750

$ 2,420

$ 850

$ 60,210

$ 986,450

$ 317,800

$ 25,000

$ 453,430

$ 614,100

$ 20,000

$ 300

S 32,250

$ 23,000

S 334,895

S 3,000

S 750

5i 32,420

$ 1,200

$ 56,960

S 1,115,050

$ 351,400

$ 15,000

$ 504,580

S 1,154,300

$ 30,000

$ 300

$ 16,300

$ 23,000

$ 284,765

$ 3,000

$ 750

$ 32,420

$ 1,000

$ 56,960

$ 1115,050

S 351,400

$ 15,000

$ 464,700

$ 639,200

$ 20,000

$ 295

$ (4,450)

$

$ 29,950

$

s

$ 30,000

$ 150

$ (3,250)

$ 128,600

S 33,600

$ (10,000)

$ 11,270

$ 25,100

s

5900.00%

-21.45%

O.OO%

11.75%

O.OO%

O.OO%

1239.67%

17.65%

-5.40%

}3.04%

10.57%

-40.00%

2.49%

4.09%

O.OO%

$ 300

$ 16,300

$ 23,000

$ 305,595

$ 3,000

$ 750

$ 32,420

$ 1,000

$ 56,960

$ 1,115,050

S 351,400

$ 15,000

S 485,300

S 747,700

S 20,000

$ 295

$ (4,450)

$

$ 50,780

$

s

$ 30,000

$ 150

$ (3,250)

$ 128,600

$ 33,600

S (10,000)

$ 31,870

$ 133,600

$

5900.00%

-2 l .45%

O.OO%

19.93%

O.OO%

O.OO%

1239.67%

17.65%

-5.40%

i3.04%

10.57%

-40.00%

7.03%

21.76%

O.OO%

TOT  AL  GENERAL  FUND $ 14,458,900 $ 16,432,540 $ 15,437,600 $ 978,700 6.77% $ 15,613,980 $ 1,155,080 7.99%

(71 10/2012017



2018  BUDGET  PROPOSALS

TOWN  ADMINISTRATOR  PROPOSAL  #1

MEETING  COUNCIL  GOAL  OF  0%  INCREASE  IN TAX  RATE

TAX RATE*

2017  APPROVED  BUDGET  !> 14,458,900  S 8.48

2018  TOWN  ADMINISTRATOR  PROPOSED  EXPENSES  S 15,437,600  S 8.48

TOTALEXPENDITUREINCREASEANDPERCENTAGEINCREASETOEXISTINGTAXRATE  S 978,700  0.OO%

IN ORDER  TO  ACHIEVE  THIS  THE  FOLLOWING  CHANGES  WERE  MADE  TO  THE  DEPARTMENT  HEAD  PROPOSED

BUDGET:

Town  Council  - Contingency  amount  reduced  to  5100,000 5 (36,500)

General  - Legal  fees  were  increased  to reflect  three  year  average  !> 25,000

GIS - Department  request  removed  !> (89,300)

Police  - Additional  Police  Officer  removed  5 (94,000)

Police  - Miscellaneous  line  item  reductions  S (10,320)

Fire  - Office  Assistant  to remain  at part-time  5 (51,400)

Fire  - Miscellaneous  line  item  reductions  S (1,400)

DPW  - Additional  position  removed  S (60,000)

DPW  - Office  Assistant  to  remain  at part-time  5 (26,450)

DPW  - Miscellaneous  line  item  reductions  '5> (11,010)

Social  Service  Agency  - Reductions  in numerous  requests  !> (15,950)

Parks  and  Recreation  - Reduction  to  request  for  additional  part-time  hours  5 (37,400)

Parks  and  Recreation  - Miscellaneous  line  item  reductions  S (12,730)



2018  BUDGET  PROPOSALS

TOWN  ADMINISTRATOR  PROPOSAL  #1 - CONTINUED

Capital  Reserve - Deposit  to Fire Department  Capital Reserve account  reduced  to S20,000  S (10,000)

Transfer  to Library  - Reduced to 2% increase  over  2017 plus an additional  !>2,200 for phone upgrades  S (31,180)

Boards and Committees  - Miscellaneous  line item reductions  5 (6,700)

DCAT - Removal  of drone  purchase  5 (1,600)

CIP - Changes as outlined  below  '> (515,100)

CIP CHANGES:

Business  - Statistical  Update  Funding  changed  from  Bonding  to  Operating  Budget

Fire  - Software  Purchase  - moved  out  to  2019

IT - GIS Program  - moved  out  to  2019

Police  - Evidence  Management  Software  - moved  out  to  2019

DPW  - Downtown  Holiday  Decorations  - moved  out  to  2019

DPW  - Dame  Road  Paving  - moved  out  to 2020

DPW  - Main  Street/Pettee  Brook Lane Round-A-Bout  - moved  out  to 2019

DPW  - Road  Program  reduced  to S350,000  (reduction  of 5100,000)

DPW  - Cedar  Point  Road  Paving  and  Dennison  Road  Parking  Lot  Maintenance  - removed  as separate  projects  and added to road program

*Tax Rate is based on recommended  expenses  and an increase  in the valuation  of 1.5%

%l



2018  BUDGET  PROPOSALS

TOWN  ADMINISTRATOR  PROPOSAL  #2

RECOMMENDED  BUDGET  OF 2% INCREASE  IN TAX  RATE

TAXRATE*

2017APPROVEDBUDGET  S 14,458,900  <, 8.48

2018 TOWN ADMINISTRATOR PROPOSED S 15,613,980  S 8.65

TOTALEXPENDITUREINCREASEANDPERCENTAGEINCREASETOEXISTINGTAXRATE S 1,155,080  2.00%

IN ORDER  TO ACHIEVE  THIS THE FOLLOWING  CHANGES  WERE MADE  FROM  TOWN  ADMINISTRATOR

PROPOSAL  #1

DPW - Office  ASsistant  moved  to full-time  S 26,450

Parks and Recreation  - Increase  to part-time  hours  '> 8,100

Parks and Recreation  - Increase  to miscellaneous  line items  '> 12,730

Transfer  to Library  - Increase  to cover  additional  health  and dental  costs  S 20,600

CIP - Reduction  of one police  vehicle  5 (35,000)

CIP- Road Prog,ram  - Reinserted  5100,000  to bring  up to original  request  of 5450,000 (Cedar  Point  Road and

Dennison  Road Parking  Lot to be funded  with  a portion  of  the  S450,000,  as well  as vegetation  control

program)  5 100,000

CIP - Change  from  bonding  to cash for  Recreation  Vehicle  '>  43,500

*Tax  Rate is based  on recommended  expenses  and an increase  in the  valuation  of 1.5%

00



2018  BUDGET  PROPOSALS  - A LA CARTE  ITEMS  TO BE CONSIDERED

ITEMS REQUESTED BUT NOT INCLUDED IN EITHER TOWN  ADMINISTRATOR  PROPOSAL

RANKED  IN ORDER  OF  PRIORITY

1 Expert  Analysis  to  continue  to  review  Eversource  Reliability  Project  (Supplemental  Contingency  Funds) S 100,000

2 CIP - Restore  Police  Evidence  Management  Software  moved  out  to  2019 S 10,600

3

Parks and Recreation  - Increase  to originally  proposed  P-T Asst. Director  position  (32 hrs/wk  for  41 weeks  and 40

hrs/wk  for  11 weeks) !> 29,300

4 Police - Add Additional  Full-Time  Police Officer  beginning  7/1/18 S 47,000

5 Transfer  to  Library  - Personnel  costs  and  miscellaneous  operating  costs  removed  by  Town  Adminstrator S 20,600

6 DPW  - Miscellaneous  operating  costs  removed  by  Town  Administrator <, ii,oio

7 Police  - Miscellaneous  operating  costs  removed  by  Town  Administrator ',  10,320

8 Fire  - Miscellaneous  operating  costs  removed  by  Town  Administrator S 1,400

9 DPW  - Additional  Full-Time  Position  (assist  with  vegetation  control,  buildings  and  grounds,plowing,  etc.) S 60,000

10 Increase  deposit  amount  to  Fire  Department  Capital  Reserve S 10,000

11 Police - Additional  Full-Time  Police Officer  beginning  3/1/18  (funds  in addition  to S47,000  allocated  above) S 23,500

12 CIP - Restore  Additonal  Police  Cruiser S 35,000

(O



2018  BUDGET  PROPOSALS  - A LA CARTE  ITEMS  TO BE CONSIDERED

14 Fire  - Increasing  Office  Assistant  to  full-time S 51,400

15 CIP - Restore  Cedar  Point  Road  paving  to  separate  project  (Town  Admin  combined  with  Road  Program) S 84,000

16 CIP - Restore  Dennison  Road  to  separate  project  (Town  Admin  combined  with  Road  Program) S 79,000

17 GIS - New  Department  request S 89,300

18 Boards  and  Commissions  - Miscellaneous  operating  costs  removed  by  Town  Administrator 5 7,700

19 Social  Service  Agency  - Amount  necessary  to  fully  fund  all requests S 14,950

20 CIP - Restore  GIS Program  moved  out  to  2019 S 125,000

21 CIP - Restore  Downtown  Holiday  Decorations  moved  out  to  2019 S 18,500

22 DCAT  - Restore  Drone  purchase S 1,600

23 Police  - Additional  Full-Time Police Officer  beginning  1/1/18  (funds in addition  to S70,500 allocated  above) S 23,500

Total: S 890,180



PROJECTED  FUTURE  GENERAL  FUND  BUDGETS

BUDGET  SUMMARY

Actual Actual Actual
Town Concil I

Approved iI DPerp0tp.oHseeadd IProApdomsalnlll#st:aTiOorwnl
Proposal  #2 Town

Administrator i Projecied Prolected Projected IW
I

Prolected l M l Projected

FY 2014 FY 2015 FY2016 FY2017  Im FY  2018 ? FY 2018 m FY 2019 FY  2020 ? r FY 2023
7

FY2024 -' FY 2025 I FY 2026 I FY 2027

EXPENDITLIRES 13,606,284 13,663,282

I

14,101,467 14,458,900  Is 16,432,540
I

15,437,600 15,613,980 m 16,818,526 'l7,867,247 18,198,8881 I
18,779,377 19,330,716 19,706,899 20,026,291120,577,2131 21,061539

LESS  NON  PROPERTY  TAX  REVENuES s,oog,gesI 6,535,6E11 6,048,752 6,064,000  Is 6,883,750 6,913,450 6,913,450 m 7,100,812 7,093,837 7,244,41  0 7,461  ,742 7,685,595 7,916,162 8,153,647 8,398,257 8,650,204

PLuS  OVERLAY  REQuESTED 162,3751 51 ,296 178,026

I

125,000 u I 125,000 125,000  , 125,000 W 250,000 200,000 :_oo,ooo
I

200,000 ;_oo,ooo 200,000 300,000 300,000  ' aoo,ooo

PLUS  CREDITS  AND  EXEMPTIONS , 61 ,6001 127,000 I 123,500 127,000 flI 127,000 127,0001 127,000 s 127,000 127,000 127,000 127,000 127,000 127,0001 127,000 127,000 127,000

TOT  AL  PROPERTY  TAXES  TO BE RAISED I 7,592,34518,240,051 I 8,450,088 8,646,900 uI 9,800,790 8,776,15018,952,530 s 10,094,714 qq ,100,411 11,2E11,478 11,644,634 q1,972,122 12,117,736112,299,644
I

12,605,956 12,838,334

11 I IsI 1 3.3% 1.5%  I 3.5% s II
VALUATION  (projected  at increase  of 1 %) I 916,456,045196  4,931  ,959 I 1,007,876,992

I

, 1,019,411,430 i I 1,034,702.601 1 ,034,702,601I, 1,034,702,601 s i 1,045,049,627 I 1,055,500,124 1 ,066,055,125 I 1,076,715,676 1 ,087,482,833 m W ffi 1 ,131  .638.997

PROPOSED  TAX  RATE ?
I

' 8.48
7

8.48 ? sr 7 r s 9.66 ? i 10.58 f i tt.ot ? "ii.og I 11.25  'I 11.34  -

I p 'l I s  t.ot ' 0.86 I O.07 I ...  II o.tg I O.02 0.05 0.16 o.og

%lncrease/(Decrease) 1.68% O.OO% O.OO% g 11  .67% O.OO% II 2.00% I I 1 164% 8.87% ' 0.62% I 2.20% II 1.79% 0.21% 0.50% i 1.48% i O.84%

I I il I I I I
TOT  AL  EXPENDITuRES 13,606,2841I 13,663,282 I ia,to*,iez i i<,ass,goo m 16,432,540 I 15,437,600 I 15,613,980 wI 16,818,526 I 17,867,247 i 18198,888 I 18,779,377 Th Th Th J Th

%lncrease/(Decrease) 7 1 1 1 f I 13.65% 1 7.ggt mJ a a g g g5-%'-' i 1 .62% I 2.75% i 2.35%
I I I-i I I i I I I I I I I I

TOT  AL  NON  PROPERTY  TAX  REVENuES I e,oog,gsslI 6,535,6E11: 6,048,752 6,064,000 mI 6,883,750 I e,gia,iso 6,913,450 s I 7,100,tl2 7,093,837
I

7,244,41  0 I 7,485,742 I 7,685,595I 7,916,162I 8153,647I 8,398,257 8,650,204

%lncrease/(Decrease) 11 I 8.75% -7.45% i O.3% mI 13.5% 1 4.0% I 1 4.0% i I 2.7% , -0.1% 2.1% I 3.0% I 3.0% I 3.0% I 3.0% I 3.0% I 3.0%
l- _- i- I i f f I I

POTENTIAL  FUTURE  EXPENDITURES  (added  into  above  projections  under  General  Government)  -
FY 2014 FY2015 FY2016 FY 2017 m FY 2018 FY 2018 FY2018  Is FY  2019 FY 2C)20 FY 2021 I FY 2022 FY 2023

I

FY 2024 FY 2025
I

FY 2026 FY 2027

Assessing Llpdate and Cyclical Inspections I m m ao,ooo 30,500 31 ,000 31 ,500 32,000 32,500 33,000 33,500 34,000

Additional  Posi5on  - DPW I m m 60,000 61 ,500 63,000 64,500 66,000 67,500 69,000 70,500 72,000

Additional  Position  - Police m m 90,000 92,700 95,500 98.000 101  ,000 i04,000 107,000 110,000 ii  a,ooo

Increase  in oart-time  oosition  - Fire I I m I
I m 52,000 53,500 i 55,000 56,500 58.000 59,500 61 ,000 62,500 64,000

'Health  Insurance  Increases  (8%)

I I m
I

m ioe,ooo 115,000 125,000 ' 135,000 I 148,000 158,000 171  ,000 185,000 :_oo.ooo

Retirements/Severance I I m m 50.000 50,000 50,000 50,000

Subtotal I I I m I I m 388,000  403,200 I 419,500 I 435,500  403,000 421  ,soo , 441,000 i 461,500  483,OOH

Il



PROJECTED  FUTURE  GENERAL  FUND  BuDGETS

REVENUES
Town  Council

Actual  Actual  Actual  Es5mated

FY2014  FY2015  FY2016  FY2017

OtherLocalTaxes  65.237  69,470  66,198  69.250

Dept.  Head

Estimated

FY 2018

70,650

Proposal  #  4 Town

Administrator

FY2018

70,650

Proposal  #2 Town

Administrator

FY 2018

70,650

Projected

FY 2019

72,770

b
FY 2020

Projected Projected r Projected M Projected Projected

FY 2021 FY 2022 ? FY 2024 m FY 2026 FY 2027

l 77,201 ..._  79,517 '9 84,360 Th 89,497 92,182

Interest  Income

Licenses  & Permits

State  and  Federal  Revenues  and Grants

LINH  - School  AJlocation,  Fire, Debt,  Omnibus

Income  from  Departments

Miscellaneous  Revenue

Transfer  in from  Capital  Reserve  Fund

Transfer  in from  Water  Fund

Transfer  in from  Sewer  Fund

Transfer  in from  Depot  Road  Fund

Transfer  in from  Parking  Fund

Transfer  in from  Capital  Projects  Fund

154,639

1 ,283,055

1 ,064,269

2,117,322

651 ,527

305,892

46,509

29,655

67,000

53,396

81 ,270

90,194

I
I 148,949

 1.362,050

m
I 2,151,024
I 812,680

226,033

81 ,737

40,000

i :_o,ooo

' 87,376

3
83,847

122,434

1,192,350

1 ,075,265

2,153,757

750,897

I 261,446

60,178

45,000

135,000

58,275

119,000

1 ,229,400

1 ,073,400

2,248,200

668,200

197,400

60,210

Th
jooo_

51 ,040

120,000

1 ,641 ,500

1,183,400

2,401  ,650

I 733,850

210,700

57,000

63,000

iga,ooo

i 86,000

i ;_o,ooo

1 ,651  ,200

1,183.400

2,401  ,650

: 733,850

210,700

57,000

>
I 193,000
I 86,000

i ;_o,ooo

1 ,651  ,200

i,183,400

2,401  ,650

j 733,850

210,700

57,000

' 63,000

j
86,000

123,600

1 ,680,736

1 ,218,902

2,473,700

755,866

, 217,021

58,669

64,890

198,790

88,580

127,308

1,511,158

1 ,255,469

2,5  47,910

778,541

223,532

60,429

66,837

204,754

91 ,237

131,127

1 ,556,493

1,293,133

2,62  4,3  48

[

230,238

o

Th
I 210,896
I 93,975

135,061

1,603,188

1 ,331 ,927

' 2,703,078

ffl
237,145

o

70,907

217,223

96,794

5'ao"a
1 ,371  ,885

2,784,171

850,733

244,259

o
I

eza,oa4
223,740

99,698

143,286

1 .700,822

1 .413,041

2.867,696

876,255

251 ,587

o

+
230,452

102,688

147,585

1 ,751  ,846

1 ,455,433

2,953,727

902,543

259,134

I

o

77,482

237,366

105,769

152,012

1 ,804,402

1 ,499,096

3,042,338

. 929,619

266,908

o

79.807

244,487

108,942

156,573

1 ,858,534

1 ,544,069

3,133,609

274,916

o

82,201

?
112,210

127,952

o

il4.900

o i l ffi l g'j 147,290

o

7
151  ,709

o

'

156,260

orl60,94:
165,776

oI 170,74:
175,872 I 181,148 186,583

o o
I

o

NON  PROPERTY  TAX  REVENUES

% Increase/(Decrease)

I 6,009,965

111.8%
I

I 6,535,681

8.75%

i I

b745, 4 Ij
1 3.8%

j
1 4.0%

Th
14.0% gj2'r,,:/o00,812

j
-0.1% +2lo/o

j
3.0% G3o:85,595

I 7,916,162
I 3.0%

8,153,647

3.0% I a:,:,98,257
8,650,204

I 3.0%

Property  Taxes I 7,592,345I 8,240,051 I 8,549,106 8,646.900 I
7

I 9,800,790I 8,776,150I 8,952,530I
I

10,094,714

I

11,100,411 11 ,281  ,478 11 ,644,634 ll  ,9721  22 , 12,117,736 l 12,299,644 I 12,605,956

I

12,838,334

12



PROJECTED  FUTURE  GENERAL  FUND  BUDGETS

EXPENDITURES

Actual Actual

I

Town  Council

Approved

Town  Council

Approved i

Dept.  Head

Proposed ProApdomsalnlll#st:aTtoorwnlProApdomsalnll#si2raTtOorwnlr Projected Projected  I I
Prolected Projected

I
Projected Projected  I I

Projected Projected Projected

FY 2014 FY2015 FY 2016 FY 2017 m FY 2018 FY 2018 FY2018 lg FY2019 FY 2020 FY  2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

Town  Council 36,583 57,823 186,763 207,070 m 1 77,070 140,570 140,5701i 144,084 147,686 151  ,379 155,163 159,042, 163,018 167,094i 171  ,271 175,553

Town  Treasurer 6,099 5,971 , 6,036 6,040 W 6,040 6,040i 6,0401@ 6,040 6,0401ffi 6,040 Th Th e 6,040 6,040

Town  Administrator 283,357i 310,454
I
, 307,714 314,750 s 332,190 1 332,19011. 342,156, ] l Th Th -Th- ! Th 433,433

Elections 1 7,344 r 8,255 g 12,610 1 12,610 li 12,988 13,378 18,000 Th ] ----'  I
14.902 20,0001 15,6471 16,117

Town  Clerk/Tax  Collector 214,9651 221 ,427 I 232,401 237,925 I 237,625 237,6251 237,625 (l 244,754 252,096 259,659 267,4491 275,473 283,737 292,249 301,016 310,047

Accountina 311 ,5021 327,085 I 344,864 340,800 e 344,300
I

344,300 344  ,300 I 354,629 365,268 376,226 387,5131 399,138 411,112, 423,446  , 436,149 449,233

Assessina 193,0281 195,254 I 198,516 201 ,790 g 205,610 205,610 205,610 p 211 ,7781 218,1321 224,676 2a1,416  '23_ Th i 260,461 268,274

Legal  - 1 79,672 1 60,000 I so,ooo 85,000 85,000 gl 1 95,000 95,000 92
-'-"  I

95,000 95,0001 95,000 95,000

Planning I 170,8471 161,086 I 173,005 173,510 I 178,260 177,810 177,810 F 183,144' 188,6391 194,298 200,127 Th 212,314 Th 225,244 232,002

Econom-ic  Development 1 56,698 l 60,210 i 56,960 56,960 56,960
t
ii 58,669 l o o m o -l o o

Boards/Commissions/Committees 98,4371 82,431 I 47,693 81 ,970 t 80,530 75,080 75,080 47,332 48,7521 50,215 51 ,721 Th 54,871 Th 58,213 59,959

DCAT 1 95,754j  101,679 101  ,025 f 102,825 101  ,225 101,225
i

Ir 104,262 107,390 110,611 113,930 117,348 120,868 i24,494' 128,229 132,076

GIS .1 .1
I

o o 1 89,300 o o 11 go,ooo 92,700 95,481 98,345 i oi  ,296 104,335 107,465 110,689 il4.009

Information  Technoloav 300,073  : 323,6011 366,313 264,530 h 313,670 313,670 313,670 t, 323,080 332,773 342,756 353,038 363,629 i 374,538 385,775 397,348 409,268

Buildina  Insoection/Code  Enforcement 300,514' 325,4701 235,575 193,570 f 429,650 429,650 429,650 ! 442,540 455,816 469,490 483,575 498,0821 513,025 528,415 544,268 560,596

General  Government  (includes  projections  below) 121,143 130,2641 151,0281 263,300 h 253,700 252.700 252,700 t: 648,281 671 ,062 697,470 726,105 701 ,186 724,740 751,8211 777,375 , 806,456

Communications  Center 17,490 17,548' 18,0001 18,000 I i s,ooo 18,000 18,000

oi

li 18,540 I q g,oge 19,669 20,259 20,867 21 ,493 '22,1381 I 22,802I 23,486

Ambulance  Services 24,450 28,743

I

28,743 29,500 i 30,100 30,100 30,100 11 31 .003 I 31 ,933 32,891  33,878 , 34,894 35,941 37,0191I 38,130I 39,274

Police 2,618,094 2,690,747 2,788,551 2,938,400 I 3,189,755 I 3,085,435 I 3,085,435
i;

3,177,998
I
 3,273,338 3,371  ,538 I 3,472,684 I 3,576,865 I 3,684,171 i 3,794,696'I 3.908,537I 4,025,793

Fire 3,492,430 3,507,759 3,665,9081I 3,842,275 f 4,143,450 I 4,090,650 4,09C1,650 ? 4,213,370 I 4,339,771 4,469,964
I

4,604,063 4,742,i  84 I 4,884,450
I
 5,030,984 I 5,181,913

I

5,337,370

Public  Works 2,393,996
I
 2,224,348 2,389,0691 I 2,397,460 g 2,576,950 I 2,479,490 , 2,505,940 i-I

2,581,118 I 2,658,552 2,738,308 2,820,458 2,905,071 2,992,223 ' 3,081,990 I 3,174,450 3,269,683

Health  Offlcer o 1. ,l 1, g 300 I 300 I .:iooI. 300 300 300 i 300I 300 300 300 300 i 300

Social  Aaencies 19,165 I 20.865 : 21,7501I 20,750 i 32,250 I 16,300 116,300 h 17,115 I 17,971 I 18,869 Th Th i J 24,083 Th
Admin.  & Direct  Assistance 35,862 1 i I

i 20,000 1 I 23,000 1 1 I I 23,000 l 7
25,000 l 26,000 m-'26,000 I 26,000I 27,000l 27,000

Parks  & Recreation I 171,899
I

1 B4,772 I 202,ffl
I

254,815 * 334,895
I

284,765

I
305,595 r I 314,763

I
324,206 333,932 343,950 354,268 I 364,896 I 375,843I 387,119I 398,732

Memorial  Day  Program 777 225 I i ,ooo 750 i 750 750 750 i I 750 750 750 , 750 750 I 750I 750I 750I 750

Conservation  Commission 6,750 1 ,890
I
i 3,053 2,420 F 32,420 32,420 , 32,420 I I 33,393 34.394 35,426 36,489 37.584 I 38,711I 39,873I 41 ,069I 42,301

Princioal 782,103 I 974,970 I 1,088,529 I 986,450 i i 1,115,050 I 1,115,050 1,115,050 gI 1,219,022 1,425,616 i 1,870,916 1 ,911  ,724 i 2,023,734 I 2,102,334I 1,942,996I 1,957,649l 2,021,097

Interest I 292,932 I 377,471 I 347,442 I 317,800 i I 351,400 I 351,400 351 ,400 i I 396,459 455,886 I 502,231 Th ffl6,237 Th ffl r ffl
Debt  Service  Charges 3,142 1 1 1 i 15,000 1

'-

15,000 i 1 15,000 n l
7-

15,000 -l--- 15,OOClis,ooo ' 15,OOC 15,000

LibrarV 389,575 I 400,354 : 426,142 I 453,430 i i 504,580
I

464,700 485,300 gI 499,859 514,855 I 530,30C l 546,209 562,596 579,47A 596,858 614,761 633,206

Transfer  to Capital  Projects , 996,892 I 728,967 I 551,220 I 614,100 I I 1,154,300 639,200 747,700 i I 933,100
I

1 ,278,000 71 9,50C I 707,50C 705,000 572,OOC 579,500 i 632,OOC 577,500

Transfer  to Fire  Department  Capital  Reserve I 125,835 I 88,286 I 40,000 I 20,000 l I 30,000 20,000 ' ;_o,ooot I 40,000 50,000 60.00C l 70,OOC 75,000 I 75,OOC 75,000 I 75,OOC 75,000

TOT  AL  EXPENDITtlRES

I

13,606,284
I
i 13,663,282

I
14,101,467 I 14,458,900 eI 16,432,540

I
is,<a'y,eoo 15,613,980 i I 16,818,526 17,867,247 18,198,888 I 18,779,377

I
19,330,716 I 19,706,89€'  20,026,291 I zo,srr,:iq: 21 ,061  ,sag

%lncrease/(Decrease) 0.42% 3.21% i 2.53% eI 1 3.65% 6.77% 7.99% j L 7.71% 6.24% 1 .86% I 3.19% 2.94% i 1.95% i 1.62% I 2.75%
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GENERAL  FuND  PROPOSED  DEBT  SCHEDULE

PROJECT  NAME
PROJECT

YEAR
BOND

LENGTH
AMOUNT  TO
BE BONC)ED

ESTIMATED
INTEREST

COSTS

TOTAL
ESTIMATED

COST
2018

PRINCIPAL
2018

INTEREST
;_oig

PRINCIPAL
2019

INTEREST
2020

PRINCIPAL
2020

INTEREST
2021

PRINCIPAL
2021

INTEREST
2022

PRINCIPAL
2022

INTEREST
2023

PRINCIPAL
2023

INTEREST
2024

PRINCIPAL
2024

1NTE_REST
2025

PRINCIPAL
2025

INTEREST
2026

PRINCIPAL
2026

INTEREST
2027

PRINCIPAL
2027

INTEREST

Conservation  Land Purchase

Municipal Network

Bennett Road Culvett

Stormwater  Management

Fire Station

Transfer  Station R__eno_va_tio_ns

2003

2008

2012

20 1 4

2013

2014

2016

2017

2017

2018

2018

2018

2018

2019

2019

;_oig

2019

2019

:_oig

;_o i g

2020

2020

2021

2021

2022

2022

2023

2024

2024

2024

2025

2025

2026

;_o

10

5

15

10

5

5

5

5

5

10

7

7

7

10

10

5

5

7

20

:_o

10

20

7

10

7

7

20

7

7

7

7

7

_$889,000

$1 20,000

$228,0_00

$10_,5_00

_ $7,500

__  $82,500_

_ _$30,000

__ __$4,8_0_0

__  $2,700

_ _ _ss,t_oo_

$9,600

_  $3,000

__ _ ys:_,ooo

__  $12,500

_ $19,200

_ __$:_(i_,o_o_o

_ s_gs,oo_t_

5gi,ooo

___ _$3_,9_00_

___  ss,aoo

5i  9,200_

_  $924,000

__  _$2_38,3_00

__$53,000

_ $_2,045,OOC)

_  $16,500

__ $81,400

____  $12,400

_ _$'l1_,9_0_0

$558,700

__ 3ii,g_oo

__  $18,500

$11 ,goo

__ $18,500

_ ___$11,900

_$1,108,000

___Bqo_,s_oo

$167,500

$3,800

$850

_ $550

__ _Bi,s_oo

$1 ,600

$600

$5,085

$1 ,goo

_  __ _$_2,_700

$_37_.40_Q

$20__,000_

5i7.900

$11,800

_ _sh.too

$1 ,400_

$45,000

$1s,ooo

__  _$35,000

$39,500

$35,OQ_0_

$20,000

$15,000

$25,000

_3a_o,o_oo

5_i5_,00_0

$40,000

__  __5zs,o_oo

_ __$35,000

$=!5,00_0_

$75,000

_3,_za,oo_o

$20,000

__  $20,000

$2_1 ,<oo

3i  ,950

$2,200

sio,zioo

$4,700

_$1.100

$600

si  ,50C)

_  $45,000_

_sis,ooo_  ii

_$35,000

_  $35,000

_  $35,000_

$20,000_

5i oioop_

$25,000

3so_,oo_o_

___sio,ooo

$40,000

__ $20,000_

$35,000_

$45,000

_$75,QO_0

 $7_0,000__

$20,000_

___$2__0_,00__0_

_$_40,9_00

_ $tss,ooo

_ __5__si,ooo

_$__5_8,000_

_ $50,3!:)_0

$1 ,600

$1 ,700

$45,000

_$15,0_00

__$_30.000

$35,000

$19,200

_  $1400

3i_,zo_o_

$8,800

$45,000

$15,000

$ao,ooo

$35,000

_ _S_1_8_,0_90_

_  $t.too

_  _$700

___$_8_,000

_ s;_,g__oo

__ __$45,000

$10,000

__3o,_oo_o

$3_5_,000

$_30,000

$40,000

_s_;_o_,_ooo

_ $30,000

__$40,000

$70,000

_3s_s_,o_oo

__ $15_,000

__$i_5_,000

3ao_,ooo

$1 3_5_,000_

____$50__,000

$50_,0_00

__$39_0,0_00

__ $30,000

_  5i_as,oo_o

$20_,000

_ _$:3_o_,;_o0

__$17_,000

$950

$300

_$7,300

$2,400

__  $4,150

$600

_  st,ooo

$2_,20_0

$10,000

__3g_,oo_o

;iqo

$200

___$1,400

____$_68_ ,o_o!_

$18,600

 _$6_,300

$180,000

$2,690

$12,500

$2,400__

___$3,_000

$28,600_

.__$1  ,700

_$2,500

__$45,0_00_

$to,ooo

_3_as_,oo_o _

$30,000

$

$390,000

_$3_0,0_0_0

$85,000

__3_;_o_,ooo

$25,000

siio,ooo

___$_30_,200

_$3e,ooo

_$16,400 $45,000 $12,500

__ss_oo

$6,500

._  $10,000 $600

$160,000

__ _s<g_g_,_spo_

$327,400__

si_o_ o_,oot_

$62,900

_ siaoyt_t_o

$150,000

$63,500

___ $38_5_,00_0

$148,400_

$225,000

$300,0_00

$720,000

$663,000

$85,0!)0_

__ $_8_5,00_0_

$205,000

_ $_2 _,70_0_,0_00_

sg;_i_,o_o_o_

$513,000

$7,781 ,g_o_o

$197,500

$850,000

$1 43,000

__$__1_60,_2_00_

$2, 145,000

$1 tio,;_oo_

$221 ,000

sipo,aoo

___$219__,00_0_

$162,300

$35,000 $5,800

$600

__$582,00_0

$357,400

$Ei,a_oO_

$5,40Q

$1 ,500

_____ $900

$2,300

_ $9.600

$4,100

$E!O_O

$400

__$1 ,20_Q

$35,Op_0

$20,000

_$3,500

$500

_ _$35,000

$20,000

$_i,800 _  $30,000

$104,800

_$65,600

$138,000

$lsg,eoo

$66,500

__ _$4_37_,_0_00

$160300

___$2_44,_20_0_

$326,000

$Ei_18,_00_0

$754,000

__$150

sioo$_10,O_O_O

$25,000

$_3Q,QO_0

__$1 o,o_ o_o

____$40_,000_

$20,000

$30,000

$45,000

_ _s'7_!i_,oo_o_

ses,oo_o

$15,000

__$1  !)_,o_oo_

sas,poq_

$135,000

$50,0(_0

$55,000

__$3_9_1_,90_0

$32,500

__$250

_ _$1 ,000

_$1  ,200

__3_:io_o

_ __$6,150

____$_1 ,400

_ _$2,300

$4,100

__$10.OOO

$25,000

__ _!_so,ooo

_ _ sio,ooo

__s_:3o_,_ooo

$30_.000

$_1_8,_500

s=to,ooo_

_ __$_2_8.4_0_0

_ _$:3_5,_000_

$500

$800

___ __$10_O_

$5,150

_si_,ooo

$1 ,600

_ ___ $3,100

_$1_1,5_00

$_1_! ,o_o_o_

$400

___  __$Ei_oo_

$1_,_C!00

$74,500

$20,C!QO_

$7,000

$1go,ooo

$3,200

__ _ _Sh3,ooo

$2,900

$1 ,700

_ _$2.400

__ __ _$9_50

$9,150

$_:3_,o_oo

$4,500_

$3,700_

___$_9_,000_

$'_,5C)!_

_ __  _s_soo

$1 ,000

__  _$4,_700

____$45.825

____sa_,o<o

$200

_$30Q

5q,30_0

sa,ooo

__s:3E1,ooo $2,200

______$40,00_0

$70,000

$500

$13,300

_$1  2,00_0

_  $600

_ _ $800

_$2__,600

$77,000_

_ _ _$21  ,000

_ _$_8_,5_0_0

$200,000

__3_<_,oo_o

__$8,000_

$1__,700

_ __$a___,ooo

$5,000$7,000

l-----

$1,100

$63,700

$17,500

$4.800

$17Q,000

$2,000

$11,000

__ _$_;_,o_oo

$2_,300

$52_.300

$3,000

__ __$4.3_OC

$1 ,70C

$2,50C

$1_,70C

$65,000

$88,900

_ $_90_,30Q

$224,200

$3,624,000

__ _$__1.359,300

$566,000

_$9,826_,9Q9

$214,000

$93_1 ,zio_o

$155,400

___ _$1__72,10_0

__$135,000 $59.500

$45,000

$50,000

_ __$_1_6,3_00

$3,900

$390,OOC:

$25,00(]

_ _$__16_0_,_000

$1 ,400

__$85,OOC _ __$!__,60 €)

_s1  ,!ioo

$2,000

_szo,ooo

$25,OOC

_s3  io_,op3:

$25,00(

_ __$35_,00(

__$26,30(

$36,00(

_ 3_z_ta_,soo

$2,300

$3,600

_$_2,7_0_3,7_0_0

$1 7_2_, 1 0_O

$239,500

___$_1_72_,_200_

__ $237,5!)C)

$17 jl,:__oo

_ _ __s_:__,got_

:1-2:4_:'Oo(]__$26,00(

$17,696,300 $3,868,200 $21 ,564,500 $0 $0 $0 $18,585 $257,200 $124,725 $782,500  $211,200 $869,OOC $344,000 , $1.25'l,40( $400,800
i  $1i35:,000
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GENERAL  FUND  PROPOSED  DEBT  SCHEDULE

PROJECT  NAME
PROJECT

YEAR
BOND

LENGTH
AMOUNT  TO
BE BONDED

ESTIMATED
INTEREST

COSTS

TOTAL
ESTIMATED

COST
2018

PRINCIPAL
2018

INTEREST
;_oig

PRINCIPAL
zoig

INTEREST
2020

PRINCIPAL
2020

INTEREST
2021

PRINCIPAL
2021

INTEREST
2022

PRINCIPAL
2022

INTEREST
2023

PRINCIPAL
2023

INTEREST
2024

PRINCIPAL
2024

INTEREST
2025

PRINCIPAL
2025

INTEREST
2026

PRINCIPAL
2026

INTEREST
2027

PRINCIPAL
2027

INTEREST

EXISTING  BONDS

2002 Bond

2006 Bond

2006 Bond - Conservation  Land

2008 Bond

2010 Bond

2012 Bond - Library

2012 Bond

2013 Bond

2014 Bond

2015 Bond

2017 Bond

2018 Bond_ z Es_ti_m__ated

2005 Landfill SRF Loan

2003-2006 20

20

20

20

20

7-15

7-20

5-20

5-7

5-7

5-20

20

$;!,:_go_,ggo

$1 ,309,21 6_

_ $1 ,62Q,000

$692,365

$711 ,3_38

$2,600,000_

_ $1,960,000_

$1 ,o;_s,ooo_

$2,168,000

$2,895,000

$1 ,189,000

$4,070,000

$802,756

_$590,348

$288,093

$673,635

$143,178

$147,370

$763,246

$421,017

$315,01 4_

$662,109

$326,965

si  23,400

$1 ,385,000

$308,126

_32_,8_Q1_,3:3__8

$1 ,sgz,aog

$2,293,635

$835,543

$858,708

_$3,363,246

$2,381,017

$1 ,343,014

$2,830, 199

$3,221 ,965

si,ai:_,<oo

$5,455,000

$1 ,110,882

__s:_s,tio:_

$18,758

$81 ,090

$55,905

$40,000

$130,000

$_180,Oq0

$75,000

$2,304

$5.617

$29,160

$2,795

$10,700

ssa,;_go

$1,152

$4,866 ___$4_,116

$;2_,680

$18,758

_$81_,0_0_0

$25,000

$130,000

$135,000

$3,366

$19,440

$5,750_

$40,690

$16,493

$17,781

$13,07Q

__$81  ,000

$25,0_00

$130,000

__$ias,ooo

$50,000

_$_1;_o,o_oo_

$90,000_

_  $153,510

$205,000

$40,138

$2,615

$16,200

$4,500

__$35,490

$11 ,o_g:i

$16,281

_ _ _$_38_,3_30

$1 ,800

__ __$10,200

$109,000

$4,440

$13,076 $2,092

___$12,96_0_

__$_3_,25_0

$30,290_

__  _3_sia_g_a

$14,781

$32,2_1_0

$8,200

$1 03,000

$2,961

_ _ _$13,076

$81 ,o_oo

_5zo,o_oo

_$130,000

$55,00_0

_ $35,000

__3_zo_io_o_ o

$100,120_

_ $205,000

$40,138

$1 ,569

_ ___$_9_,720

$2,000

$27,885

$4,675

$13,431

$26,090

$6,000

_ sgo_o_p

$1 ,480

$13,076

__$81 .000

3_;_o_,o_oo_

___$1_30,000

__$55,000

$35,000

_ $65,000

_ $73,720

$205,000

_ __$_1,046

_  $6,480

s_q .ooo

$25,350

__$3,603

__$12,381

$20,225

$4,100

_ _  _$_sg,ooo

_$13,077

__$81  ,000

$130,000

___$5_s,ooo

$35,000

_ $65,000

$7,37j_

$205,000

___ $13,077

$81 ,000

$25,606

_ __$18.758

$81 ,ooo_

$40,000

si :3o,oqo_

$130,000_

$75,9_0_0

$1go,ooo_

$130,000

$153,520

$205,000

$40,138

$523

$3,240

$523

2006

2005-2008

2(108-201 0

2011-2012

2011-2012

2012-2013

2013-2014

2012-2015

2012-2016

2016-2017

2002

$81 ,000

$:_s,o_o_o

$130,000

$3,240

$7_,50_0

$45,890

_$21  ,8_9_3

$20,031_

$54,6__50_

$6,300

__ $17,700

$123,000_

$7,401

$19,890$22.685_

$2,475

$11_,069

$i_§,210

$2,450

$83,000

$130,000

_$55,000

$45,000_

$70,000

$100,120

$205,000

$40,138

$55,000

$35,000

$1_,293

$9,756

__$__16,1 9_5

_  _ $so,ooo

$160,000

$90,000

$153,520

$205,000

$40,138

$190,OOQ

$125,000

$153,5:3_0

$0

$40,138

_  _$6_5,000

$73,720

$205,000

_ _$_1,000

$77,000

TOT  ALS $41 ,032,965 $10,015,701 $51 ,048,666 5i,ii<,gaa $358,732 $1 ,219,022 $396,459 $1 ,425,616 $455,886 $1 ,870,91e $502,231 $1 ,gt1  ,72< ssga,g<g $2,023,73j $616,23; $2,102,334 $571 ,650 $1 ,942,996 $545,985 $1 ,g57,649 $528,892 $2,021 ,097 $481 ,697

TOTAL2018

$1 ,473,665

_ _ _ TOT  AL 2019

$1 ,615,481

TOT  AL 2020

$1 ,881 ,502

_TOT  AL 2021

$2,373,  147

TOT  AL 2022

$2,505,673

TOT  AL 2023

$2,639,971

TOT  AL 2024

$2,673,984

TOT  AL 2025

$2,488,981

TOT  AL 2026

$2,486,541

TOT  AL 2027

$2,502,794

15



PROPOSED  2018  WATER  FUND  BUDGET

EXPENDITURES
Expended

FY 2014

Expended

FY 2015

Expended

FY 2016

Town  Council

Approved

FY 2017

Proposed  Dept

Head

FY 2a18

Proposal  #1

Town  Admin

FY 2018

Pmposal  #2

Town  Admin

FY 2018

PROJECTED

FY 2018

PROJECTE[)

FY 2019

PROJECTED

FY 2020

PROJECTED

FY 2021

PROJECTED

FY 2022

PROJECTED

FY 2023

PROJECTED

FY 2024

PROJECTED

FY 2025

PROJECTED

FY 2026

Allocation  to General  Fund

Administration

Low  Pressure  System

Water  Treatment

Spruce  Hole

29,655

157,870

97,668

66.374

o

40,000

149,509

78,220

64,458

o

45,000

147,625

78,493

74,956

4,808

58,000

170,000

86,225

73,200

29,050

63,000

206,900

123,700

83,750

48,300

63,000

172,950

85,300

75,750

44,400

63,000

183,550

85,300

75,750

44,400

64,890

204,057

147,859

78,023

45.732

66,837

215,178

152,295

80,363

47,i04

68,842

221 ,634

156,864

82,774

48,517

70.907

228,283

161 ,570

85,257

49,973

73.034

235,131

166,417

87,815

51 ,472

75,225

242,185

171 ,409

90,449

53,016

77,482

249,451

176,551

93,163

54.606

79,807

256,934

181 ,848

95,958

56,245

82,201

264,642

187,303

98,837

57,932

Subtotal

%lncrease/(Decrease)

Debt  Service

Principal

Interest

Other

351 ,567

202,134

70,885

o

332,187

252,933

92,805

o

350,882

291 ,126

90,296

1 ,000

416,475

211 ,400

80,700

5,000

525,650

26.2%

220,900

73,600

2,000

441,400

6.0%

220,900

73,600

:_,ooo

452,000

8.5%

220,900

73,600

:_,ooo

540,560

1 9.6%

220,700

73,450

5,000

561 ,777

3.9%

222,200

66,950

5,000

578,630

3.0%

234,900

66,250

5,000

595,989

3.0%

297,200

70,625

5,000

613,869

3.0%

336,100

83,650

5,000

632,285

3.0%

391 ,200

85,800

5,000

651 ,253

3.0%

339,200

75,500

5,000

670,791

3.Oo/o

311 ,400

66,100

5,000

690,915

3.0%

241 .700

57,500

5,000

Subtotal

%lncrease/(Decrease)

Capital  Outlay

To Capital  Reserve  for future  capital  projects

To Fund Balance

Other  - To Capital  Proects

273,019

o

o

3,741

345,738

o

o

o

382,422

4,897

o

o

297,100

:_o,ooo

o

77,000

I

296,500

-0.2%

:_o,ooo

o

140,000

296,500

42%

20,000

o

140,000

296,500

-0.2%

20,000

o

140,000

299,150

0.9%

20,000

o

70,000

294,150

-1 .7%

20,000

o

70,000

306,150

4. 1 %

20,000

o

70.000

372,825

218%

20,000

o

70,000

424,750

1 3.9%

20,000

o

96,500

482,000

13.5%

20.000

o

70,000

419,700

-12.9%

:_o,ooo

o

70,000

382,500

-8.9%

20,000

o

70,000

304,200

-20.5%

20,000

o

70,000

Subtotal

%lncrease/(Decrease)

3,741 o 4,897 97,000 160,000

64.9%

160,000

64.9%

160,000

64.9%

go,ooo

-43.8o/o

90,000

O.O%

go,ooo

O.O%

go,ooo

O.O%

116,500

29.4%

90,000

-22.7%

90,000

O.O%

90,000

O.O%

90,000

O.O%

TOT  AL EXPENDITURES

%lncrease/(Decrease)

628,327 677,925

7.9%

738,201

8.9%

810,575

9.8%

982,150

21 .2%

897,900

10.8%

908,500

12.1%

929,710

2.3%

945,927

1.7%

974,780

3.1%

1 ,058,814

8.6%

1,155,119

9.1 %

1 ,204,285

4.3%

1 ,160,953

-3.6%

1,143,291

-1 .5%

1,085,115

-5.1%

m M m ffl 4 mi

i Received

FY 2014

Received

FY 2015

Town  Council

Estimated

FY 2016

Town  Council

Estimated

FY 2017

Dept  Head

Estimated

FY 2018

Town  Admin

Estimated

FY 2018

Town  Admin

Estimated

FY 2018

PROJECTED

FY2018

PROJECTED

FY 2019

PROJECTED

FY 2020

PROJECTED

FY 2021

PROJECTED

FY 2022

PROJECTED

FY 2023

PROJECTED

FY 2024

PROJECTED

FY 2025

PROJECTED

FY 2026

Miscellaneous  Revenue

Service  & Repairs

Tower  Rental

Interest  Income

NON-USER  FEES

%lncrease/(Decrease)

UNH  Debt Service

UNH ASSESSMENTS

')'olncrease/(Decrease)

TOWN  ASSESSMENTS

%lncrease/([)ecrease)

588

1 , 138

16,417

2,868

397

1 ,688

16,91s

2,306

o

1 , 120

20,280

1 ,816

500

500

17,000

2,500

500

10,500

17,000

2,500

500

500

17,000

2,500

500

500

17,000

2,500

500

500

17,510

2,500

500

500

18,035

2,500

500

500

18,576

2,500

500

500

19,134

2,525

500

500

19,708

2,550

500

500

20,299

2,576

500

500

20,908

2,602

500

500

21 .535

2,628

soo

500

22,181

2,654

21 ,011

44,898

21 ,306

45,665

23,216

45,662

20,500

17,024

30,500

48.8%

17,000

20,500

O.O%

17,000

20,500

O.O%

17,000

21 ,010

2.5%

17,024

21 ,535

2.5%

17,024

22,076

2.5'/o

17,024

;_:_,esg

2.6%

17,024

23,258

2.6%

17,024

23,875

2.7%

17,024

24,509

2.7%

o

25,163

2.7%

o

25,835

2.7%

o

44,898

556,519

45,665

644,023

45,662

765,867

17,024

773,051

17,000

0%

934,650

17,000

0%

860,400

17,OOC

0%

871 ,OOC

17,024

0%

891 ,676

17,024

0%

907,368

17,024

0%

935,680

1 7,024

0%

1,019,131

17,024

0%

1,114,837

17,024

Oo/o

1.163,386

0

0%

1,136,44<

o

0%

1,118,128

o

0%

1 ,059,280

1 5.7% 1 8.9% 0.9% 20.9% 11.3% 12.7% 2.4% 1.8% 3.1% 8.9% 9.4% 4.4% -2.3% -1 .6% -5.3%

TOTAL  BUDGET  REVENUE  NEEDED 622,428 710,994 834,7e 810,575 982,150 897,900 908,50C 929,710 945,927 974,780 1,058,814 1,155,119 1 ,204,285 i ,iso,gs:: 1,143,291 1,085,115

14,607,001

6.10

0.9o/o

14,826,106

6.12

0.3%

15,048,498

6.22

16%

15,274,225

6.67

7.3%

15,503,338

7.19

7.8%

15,735,889

7.39

2.8oA

15,971,927

7.12

-3.8%

16,211,506

6.90

-3.1%

, 16,454,678

6.44

47%

AVERAGE  CUBIC  FEET

USER  FEES  (PROJECTED)

%lncrease/(Decrease)

11,145,956

4.69

12,572,367

4.82

'2.8%

12,760,953

5.35

11.O%

14,391,134

5.61

4.9%

14,391134

6.49

1 5.8%

aia,agi,ra<

5.98

6.6%

14,391134

6.05

7.9%

221 ,900

117,413

120,000

221 ,goo

117,413

160,000

221 ,900

117,413

:_oo,ooo

221 ,900

117,413

240,000

221 ,900

117,413

280,000

221 ,900

117,413

320,000

221 ,goo

117,413

360,000

221 ,goo

117,413

400,000

221 ,900

117,413

440,000

UNASSIGNED  FUND  BALANCE  (restated  in 2011)  274,183

TOWN  W ATER  CAPIT  AL RESERVE  FUND  BAL_ANCE  145,446

TOWN/UNH  WATER  CAPITAL  RESERVE  FUND  BAL_ANCE  0

99,884

158,939

o

68,238

229,854

o

65,000

117,413

40,000
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Water  Fund  Proposed  Debt  Schedule

PROJECT NAME
PROJEC
T YEAR

BOND
LENGTH

TOTAL
AMOUNT
BONDED

ESTIMATECI
INTEREST

COSTS

TOTAL
ESTIMATED

COST
2018

PRINCIPAL
zoia

INTEREST
:_oia

PRINCIPAL
2019

INTEREST
2020

PRINCIPAL
2020

INTEREST
2021

PRINCIPAL
zozt

INTEREST
2022

PRINCIPAL
2022

INTEREST
2023

PRINCIPAL
2023

INTEREST
2024

PRINCIPAL
2024

INTEREST
2025

PRINCIPAL
2025

INTEREST
2026

PRINCIPAL
2026

INTEREST
2027

PRINCIPAL
2027

INTEREST

Wis_w_allDa_m_S_p_illway

_W_iswall Dam Spillway

2014 5

5

__$70,_000_

$g!],o_oo_

$_jlgo,Qo_o

$700,0_00_

__ 3gzs,oo_o

___  $40_,000

$828,554

$638,_3g4

_$54__5,4_6_9

__ _ __ $_724_._90_0

_  $7_E!4_,000_

5<sg,oas

__ $41._00_0_

___$222_,500_

s<oo,zsg

_ _$_3_,2_00

___$4_._1_00

_ $a_e.:_oo

__ __$184.5_00

_5:__s:_._ioo_

__  _$_3,_2_00_

$2_36,224_

_ __$?9__9,8_1_6_

___$21_6.3_6_2_

_$276_,36_4

_ _$_348_,212

_ $j_8,490

__  ___$_1_,7_31

__$_3__i,7_13

$37,799

_$7_3,2_0_0

____5aa_,ioo

__$536.200_

__  _$88_4.500_

__ _$1,_227_,1_00

_$<:i_.zoo

$_1_,0_64_,778_

_$83_8__,21 0

_  _$761_.831

__ _$1_,_001__.264__

$1 ,132,212

_ $_517_,528

_  _$42,731

_____$254_,2_1 3_ _

$438,558

__$:_:1_,5_o_o

__  sz<.goq_

__$3_6,30_0

$40,000

_$33,2_00

$8,200

sza,o__oo

$31 ,600

__ __3:__,;_o__o

_ _3_g.oo_o

_$17,500

__3;_g,aoo

__ _ _$7_,_90_0_

$850

___$2_,500

$4,200

_$23_,500

_$:_a.goo

_$36,400

_ $40_,0_!:1_0_

__$3_3_,20_ _0

$8,200

_s_z_a_,soo

$32,500

ssoo $15,000 _ _ _ _$1_,OO_O

$1 ,300

$15,000

__ $20,000

$50_,000

_$24_,_90_0_

_ _$_38.400_

$4_0_,0_0_0

$43_,_2_00

___$8,200

_ _3:_p_,:i_oo

$34,200

$750

5i ,ooo

__$8,00_0

_____sg.aoo

$6,000_

____$1_2_,800

_  $_2_)_.200

$5,5)_0_0

_  __$_275

__  _$_1_.300

$2,100

__31 !),o_o_o

__$2_0_,000

_3so_,_oo_ o

__$35,0!_Q

seoo

$700

$_7_,_200

_$1_7,5_0_0

_ 3_i_a_,ooo

__ _3_s,ooo

_ _$_1_i_,2_00

_ _s;ii,ioo

$!),o_oo

__ _ _$_1_OO_

_  _$850

$1 ,400

$15,000

$15,000

_ $50.000

$35.000

$300

$40_0

$6,4_00

$16,500

sio.ooo

5i5.000

__ $50.000

$35.000

___$!)o.ooo

$100

$100

_ _ _s_so.ooo

___3as.ooo

_s!)_o_.ooo

__ _$_5_,000

_ $:!_!i,:3_o[_

$36_,400

_ _ _$40,000

_  _$6__9.700

___ $_4.60_0

__ $_1_4.500

__ _ _$2_1,s_oo

__ __$_soo

_____$2_.0(!0

$6_.soo

3is,ooo

_ _ $1__,40_0_

3yao,ooo

3__:is,ooo

3__bo,ooo

$b.ooo

_szs,aoo

___ 3_:is,=+oo

___ $40,00_0

_$3,700

__$_13,500

__$2_0,000

$500

$3,000

$12,600

_ __$19,000

___5_<oo

__  _  _$_o

__$6__.500

_3is,ooo

2015 $800 3:_o.ooo

_W_isw_a_ll_D_am_Spllway___  __

M_adbury_R_o_a_4Wate_rline ____

M_ad_b_ury_RoadWaterline _

_0_neT_on_ut_ili_ty T_ru_ck_  _______

OuTST  ANDING BONDSI SRF LOANS

2002 SRLF - Lamprey Rivet
Transmission Main

0_ut_s_tan_din(l_Bon_d_s _th_ru_2002 ____

2006 Bond

2008 Bond

2CM4 _Bond _ _ ____  _  _ __

2015 Bond

2C117 Bond

2014_S__R_L_F,_Sp_nice_H_ole___ _

2014 SRLF - Watet Meter Upqrade

2018

2020_

2021_

2022

10

20

20

7

15

20

20

20

20

10

5

10

10

$4,500 $5,500

$15,500

_3z,oo_o

$15,800_

__$:__!i_,_:_o_o_

_  _$6_.5_0_0

__$4_5_0

_ _ _$1 ,_700

$2,800

_sso_.o_o_o _$23,700

$500_

$22,600

__ _  3j  ,_i_oo_

__  __$8__,000

_$1_5.70_0

_3z7_,:ioo

$7.;_o_o

__$6__50

_$2,10_0

$3,500

_ $2_4_,900_

_$3_6_,40_0

__$40_.0_00_

$_3_3,_200

__$_8.2_00

__$2_3._90C

$33,30C

_ $10.000 $800

$3.000

__$8,j00

___3i,_ooo

_$5,_000

__$1:i,ao_o

2002

2003-2006

2007-2008

z_oi3-2014

2014

2015

2013

2013

$25,300

_ $3_6,_40_Q

__$4_0,_000

_$63_,40_0

__$25,100

$36,000

$4,000 _ $25,300

__ 5:is,<oo

_$4Q,000

Bs7_,s_o_o

_ 3i7,ooo_

_ __ $2,_8_00

TOT ALS $7,009,614 $1 ,goo,oh 1 $8.909,625 $220,700 $73,450 $222.200 $66,950 3;_:i+,goo $66,250 $297,200 $70,625 $336.100 $83,650 $391.200 $85,800 $339,200 $75,500 $311,400 $66,100 $241 .700 $57,500 $216,400 , $561500

TOT  A_L _2_01_8

$294,150

TOT  AL 2019

$289150

TOT AL 2020

$301,150

_ __T_ _O_T_A_L _2021

$367,825

__ TO_TA_L2022

3=+ig,zso

TOT AL 2023 ____

$477,000

_ TOT AL 2024

$414,700

TOT AL 202!!

$377.500

_  TOTAL2025___  TOTA_L2025

$299.200 , $272.900
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PROPOSED  2018  SEWER  FUND  BUDGET

AND  IMPACT  ON SEWER  RATE

PROJECTED

FY 2019

PROJECTED

FY 2020

PROJECTED

FY 2021

PROJECTED

FY 2022

PROJECTED

FY 2023

PROJECTED

FY 2024

PROJECTED

FY 2025

PROJECTED

FY 2026

PROJECTED

FY 2027

198,790

27,965

2,472

6,386

8,446

19,158

1 ,240,754

204,754

28,803

2,546

6,578

8,699

19,733

i ,277,977

210,896

29,668

2,623

6,775

s,gso

20,325

1,316,316

217,223

30,558

2,701

6,978

9,229

20,934

1 ,355,805

223,740

31,474

2,782

7,187

9,506

21 ,562

1 ,396,480

230,452

32,419

2,866

7,403

9,791

22,209

1,438,374

237,366

33,391

:_,gs:_

7,625

10,085

22,876

1 ,481 ,525

244,487

34,393

3,040

7,854

10,388

23,562

1 ,525,971

251 ,821

35,425

3,131

8,090

iO,699

24,269

1 ,571 ,750

1 ,503,971

8.4%

716,700

281 ,974

20,000

1 ,549,090

3.0%

885,000

269,682

20,000

1 ,595,562

3.0%

970,300

287,590

20,000

1 ,643,429

3.0%

1,196,800

293,499

20,000

1 ,692,732

3.OoA

1 ,322,600

303,707

20,000

1,743,514

3.0%

1 ,524,700

302,017

20,000

1 ,795,819

3.0%

1 ,340,200

268,876

20,000

1 ,849,694

3.0%

1 ,089,900

242,986

:_o,ooo

1,905,185

3.0%

1,102,200

214,742

20,000

1,018,674

-0.1%

20,000

26,000

1,174,682

15.3%

20.000

17,000

1 ,277,890

8.8%

20,000

17,000

1 ,510,299

18.2%

20,000

31 ,300

1 ,646,307

9.0%

20,000

65,000

1 ,846,717

12.2%

20,000

17,000

1 ,629,076

-11.8%

20,000

17,000

1 ,352,886

-17.0%

20,000

17,000

1 ,336,942

-1 .2%

20,000

17,000

4e,ooo

-62.0%

37,000

-19.6%

37,000

O.O%

51 ,300

38.6%

85,000

65.7%

37,000

-56.5%

37,000

O.O%

37,000

O.O%

37,000

O.O%

2,568,645

1.6%

2,760,772

7.5'/o

2,910,452

5.4%

3,205,028

10.1%

3,424,039

6.8%
wmx.amai

3,627,231

5.9%
11!llmtmn  Illljfil  im!ffllffil

3,461  ,895

-4.6%
111!)lliiiiii

3,239,580

-6.4%

3,279,127

1 .2%
--Jl?U&nmmiwiam----

m W ,i

PROJECTED
FY 2022

ffl

PROJECTED
FY 2023

e

PROJECTED
FY 2024

q

PROJECTED
FY 2025

m

PROJECTED
FY 2026

a

PROJECTED
FY 2021

PROJECTED
FY 2018

'aTltllNffffl?Wa
I

PROJECTED
FY 2019

PROJECTED
FY 2020

70,172

4,000

3,030

o

o

70,172

4,000

3,091

o

o

70,172

4,000

3,152

o

o

70,172

4,000

3,215

o

o

70,172

4,000

3,280

o

o

70,172

4,000

3,345

o

o

70,172

4,000

3,412

o

o

70,172

4,000

3,481

o

o

o

4,000

3,550

o

o

77,202

O.O%

708,332

547,091

77,263

O.1%

769,377

540,634

77,324

0.1 %

792,459

660,019

77,387

O.1%

816,233

837,523

77,452

0.1%

840,719

844,402

77,517

0.1 '/O

865,941

891 ,778

77,584

0.1%

891 ,919

1 ,072,397

77,653

0.1%

918,677

1 ,068,756

7,550

-90.3%

946,237

930,135

1 ,255,423

4.1 %

1 ,236,019

1,310,012

4.3%

1 ,373,497

1 ,452,478

10.9%

1 ,380,650

1 ,653,756

13.9%

1 ,473,885

1,685,122

1 .9%

1 ,661 ,46 €

1 ,757,71  G

4.3%

1 ,791 ,99j

1 ,964,31  -i

11.8%

1 ,419,995

1 ,987,433

1.2%

1,174,495

1 ,876,372

-5.6%

1 ,395,205

-0.7% 11.1% 0.5'% 6.8% 12.7% 7.9'% -20.8'/i -17.3'X 18.8%

2.568,645 2,760,772 2,910,452  3,205,028  3,424,039,  3,627,231,  3,461,895  3,239,580,  3,279,127

14,037,580

8.81

-1.72%

14,177,956

g.eg

10.02%

14,319,735

9.64

-0.4?%

14,462,932

io.*g

5.70%

14,607,562

11 .37

11.61%

14,753,637

12.15

6.79%

14,901,174

9.53

-21.54%

15,050,186

7.80

-18.11%

15,200,687

9.18

17.62%

6,514

678,789

6,514

698,789

6,514

718,789

6,514

738,789

6,514

758,789

6,514

778,789

6,514

798,789

EXPENDITLIRES Expended

FY 2014

Expended

FY 2015

Expended

FY 2016

Town  Council

Approved

FY 2017

Proposed  Dept

Head

FY 2018

Pmposal  #1

Town  Admin

FY2018

Pmposal  #2

Town  Admin

FY 2018

Allocation  to General  Fund

Dover  Road

Oyster  River Road

Old Concord  Road

Durham  Lines

PREP

Wastewater  Treatment

67,000

20,786

3,299

5,413

7,070

o

977,049

120,000

22,081

1 ,603

4,988

5,392

o

942,845

135,000

24,341

1 ,581

5,593

3,652

o

1,029,131

175,000

24,850

2,150

5,850

6,980

18,600

1 ,075,355

193,000

27,150

2,400

6,200

8,200

18,600

1 ,207,700

193,000

27,150

2,400

6,200

8,200

18,600

1,118,600

193,000

27,150

2,400

6,200

8,200

18,600

1131,800

Subtotal

%lncrease/(Decrease)

Debt  Service

Principal

Interest

Debt  Service  Charges

1,080,617

478,676

285,711

o

i ,oge,gog

531 ,990

313,700

o

1,199,298

664,870

328,350

3,000

1 ,308,785

670,100

307,800

10,000

i,463,250

4 18%

716,100

294,000

to,ooo

1,374,150

5.0%

716,100

294,000

io,ooo

1 ,387,350

6.0%

716,100

294,000

to,ooo

Subtotal

%lncrease/(Decrease)

Capital  Outlay

To Capital  Reserve

Other - To Capital Pro1ects

764,387

20,000

71 ,600

845,690

20,000

ioo,ogo

996,220

20,000

43,334

987,900

20,000

121 ,700

1,020,100

3.3%

20,000

101,000

1,020,100

3.3%

:_o,ooo

roi,ooo

1,020,100

3.3%

:_o,ooo

io*,ooo

Subtotal

%lncrease/(Decrease)

91 ,600 120,090 63,334 141 ,700 i:_t,ooo

-14.6%

t:_*,ooo

'14.6%

t:_i,ooo

-14.6%

TOTAL  EXPENDITURES

%lncrease/(Decrease)

1 ,936,604 2,062,689

6.5%

2,258,852

9.5%

2,438,385

7.9%

2,604,350

6.8%

2,515,250

3.2%

2,528,450

3.7%
iiiid

a

FY 2014

m

FY 2015 FY 2016

alji!!.Ma ffiWli
W

Town  Council

Estimated
FY 2017

I
Estimated  Dept

Head
FY 2018

Proposal  #1

Town  Admin
FY 2018

State  Grant

Septic  Fees

Interest  Income

Sale  of Municipal  Property

Use  of Fund Balance

NON-USER  FEES

%lncrease/(Decrease)

UNH  Assessments

UNH  Debt Service

UNH ASSESSMENTS

%lncrease/(Decrease)

TOWN  ASSESSMENTS

/olncrease/(Decrease)

70,172

3,401

3,648

302,532

o

70,172

4,796

3,079

7,500

o

70,172

8,625

1 ,933

1 ,000

o

70,172

4,000

3,00(]

o

0

70,172

4,000

3,000

0

0

70,172

4,000

3,000

o

o

70,172

4,000

3,000

o

o

400,753

782,972

436.299

85,547

762,063

466,525

81 ,730

812,396

555,584

77,172

924,57C

544,97C

77,i72

O.O%

718,001

531 ,40C

77,172

O.O%

667,214

531 ,400

77,i72

O.O%

674,738

531 ,400

I ,219,271

664,439

1 ,228,588

811 ,550

1 ,367,980

964,341

1 ,469,54C

890,333

1,249,401

'15.0%

1 ,277,778

1198,614

-18.4%

1 ,239,465

1,206,138

-17.9%

1,245,141

22.1 % 18.8% -7.7% 43.5% 39.2% 39.9%

TOTAL  BUDGET  REVENUE 2,284,463 2,062,689 2,258,852 2,438,385 2,604,350 2,515,250 2,528,450

13,898,594

9.19

22.58%

13,898,594

8.92

18.91%

13,898,594

8.96

19.45%

AVERAGE  CUBIC  FEET

USER  FEES  (PROJECTED)

%lncrease/(Decrease)

11,777,055

5.64

-188%

11,644,574

6.97

23.53%

11,761,019

7.30

4.74%

13,760,984

7.50

2.74%

63::7"'8"9 63a8:"'78"9 ia""lUNASSIGNED  FUND  BALANCE  (restated  in 2011 )

SEWER  CAPITAL  RESERVE  FUND  BAL_ANCE

950,878

338,085

161 ,464

358,184

196,709

438,788

20,105

556,624

Per  agreement  UNH assessment  is based  on 58.3%  with  an additional  $130,000  for 2018.  2017  was budgeted  at 59.4%.
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Sewer  Fund  Proposed  Debt  Schedule

PROJECT NAME
PROJECT

YEAR
BOND

LENGTH

TOTAL
AMOUNT
BONDED

D
INTEREST

COSTS

TOTAL
ESTIMATED

COST
2018

PRINCIPAL
2018

INTEREST
:_oig

PRINCIPAL
2010

INTEREST
2020

PRINCIPAL
2020

INTEREST
2021

PRINCIPAL
2021

INTEREST
2022

PRINCIPAL
2022

INTEREST
2023

PRINCIPAL
2023

INTEREST
2024

PRINCIPAL
2024

INTEREST
2025

PRINCIPAL
2025

INTEREST
2026

PRINCIPAL
2026

INTEREST
2027

PRINCIPAL
2027

INTEREST

W_WT__PPhase 111

Wast_ewater Fa_t.i_litie_sj'lan ___ _ _ _ __ _ _

1_8" Force Main Replacement

20M

2016_

2017

10

10

__$23__0,00_0

ssis.ooo

s;ii__,oo_o_

$30.000

_$251,_ooo

$355.000 __71
_ $2.1_0_0

__3_,ooo

$2.300

$2,3_0_0

$4,000

_ _$_25,000_

$4o.ooo

__$27,00(_

__ _$:_!)_,_o_oo_

$4s,ooo

__$_3_,80Q

_  _ s_s,soo

$a.zoo

___$4.10_0

_$7 _,ooo

_$4.000

_  $25__,000

__ 3_o,ooo  _

$25,000

$3.400

_$6,_000

$25,000

_$4__0,_0_0_0

$25,000

___  $2,900

$51500

$25.000

$40,(]0_0 _

._ $25,000

$;_s.ooo

_ _  _$4_5_,000 _

_$45.000

_ _ $45,000

_$11_5,00_0 .

_ _ __$45,00_0

_$45,000

__$15,700

__  $73,60_0

_ $_35,0_00

__$115,000

___$40,000

_$233,_7_00

__$3_4__,500_

_  __$25.000

____ $65,70_0_

_$_1 0_,4__00

$21(1,000

. _ _ __$2,500_

___$3.700

$2,80_0

$25.000

__$4_5,0_QO_

_ $25,000

$25,000

$1 ,200

__ __$4.000

$1 .500

$2,300

$4,000

$3,70_0

$5,500

___$_25_,0_00

__  $40.000

__$2_5.000 _

$25,000

_Ho.ooo.

. _$4_5,Oqp

_szi_ 5,000

_$1_,600.

$3, i oo

_ _ .$2,10!)

si,goo

_  _$3,100

___sz.ooo

__ s:i,zo_o

_$44_,800

_  _  $_3,_70_0

_ _ _ ss.goo

$6,0__00

_$20,0_0!)

sao,ooo_

szs.ooo  .

Bzs,_oo_o

Ho,ooo

__Bp__,oo_o

_  _'3_s,ooo

siio,o_oo

__$45.000

__  Hs,ooo

$4s.ooo

_$1.200

3a_,ap_o

__  _$1  ,600 _

_$1,50_0

__  3a,aoo_

$3100

_ ___5,_;io,ooo

.$4o.ooo

3zs_,ooo

___$25.0_00

Ho_,o_o_o

$ao.ooo

s_goo

_$1,800

__$1lOO

__$_1,000

10

10

___$2_5_2,0_0_0

__$_2_4_5_,00_0

_ $24,000

_s:_a_,ooo_

$276.000

$:_6_8_,0__00_

$464.600

_ _$4_64_,6_0_0

$464.600

$3,200

Woodman Road Sewer 2017 _____$25,000

_sas.ooo

$3.600

___  $6,_0_00_

$7,000

___E!4_.ooo

_szg.zoo

$__25.000

$45,000

_ ___ _$_3,100

$5,500Waslewa_ter F_acililie_s P_lan_  ____  _ _____

Wastewatet  Facilities Plan

Wastewa_ter_Facili_tie3_ Plan __ __ __

18" Force MainReplacement

201 7___

2018 _

io

io

__$42_5_,000

H:zs_,o_oo

s:ig.aoo

sag_,a_o_o_

s:ig.aoo

_  $45,000

$45,000

si,so_o

$3,400__  $45_,00_0 $45,000

$45,000

_  _$117,0_00

__ _$6,000

$7,000

_  _ _$5_3,000

$7.000

:_oig  _

:_otg  __

10

20

10

10

10

20

10

io

20

20

20

20

20

20

10

io

io

20

20

:_o

_$4_s,ooo

_ $1,000

_ ss,aoo

$36.500_

____ 3_z_o,3_oo

___ __$_75_,_10_0

_3;ig,aoo

$27.700

__$1_5,  _

__$40_,000

___$116,8qp

_ ___$34,_500

_3:_s._o_o_o

_ $65,700

$_1 0_,400_

$170,500

l____

__$45,000

_ _$110,OOO_

_$4_5,000

_ _ _$4_5,000

__ _$4_5.00_0

_si<_s,ooo

_  _$1_5_,_7_00

$73_,(!0_Q

__ s,_:is.ooa

__!$11_5,0_OC

_ _  _$40,_00C

$237,60C

_$_34.50(_

__  __$2_5_,00(

sO_s,'7o_t

__$10.40[

$227.20i

__  _sa_.ooo

_$42,OQO

__ __$4.000

3s,io_o

_ _  _ _$_5,500

__$_62,,!_0_0

_ $6,000

___$3.000

__$7_50

__  __ sg_,g_o_o

_ _  $6,400

_ $as.soo

si  a,s_oo

__  _$4_o,_o(lo

si  i o.ooo

 $4o_,o_oo

___$45.000

___  $4_!i_,oo_o

_ 3_i4_5,000

._$4__5_,000

_$3,100

$39,400$2,290,000

_$4__2_5,0_00

__ _s<so_.ooo

$425,000

_ _sz,sso.opo_

$4_2_5,!_Q0

$31_8,000_

$350,075

_____$325,4_69

_$1.sa:i,7e_o

_$756,000

$2,500,000

_ __$783.00_0

_$_i_,6_15_.96_2

$568,500

__ _ssg,soo

__$4__3.1__00_

$3(_,600

__szu,aoo

_ _3a_g_,s_o_o

__$52,4_70

__$10Q,6gl

siao__,7_i i_

_ _sa_o;__.167

__$3_1_5,72_3

$1,0771!)4

_  _$_348,_1 57_

__$?os,goz

_s_:__,a_ss_,so_o_

_$464_,60_0__

___ 3__B_ga,i_o_o

_sa__szi_,tioo

_ _$3__,594.300

__ _$4_ 64,600

__s:_g_,ao_o_

__ _$jp5_9_i6_%_

_ $4_56_,_1_80_

_ $:_.zas._g;_z

_$2_,26_5.9_27_

$3,57_7,1(14

__$1_,1_3_1,157_

__$1 ,821 .864

___ _$_1 0_ ,gt_o

__$1_5,400

$94.500

_  __$40_,000

!!![!!!,O_OO

_ _3_o,ooo

$118.900

_ _ _ _$_50,500

__ss,ooo

___$4_7,5_0_0

__$5,500

5_iio,ooo

_ 345_,oo_o_

__  $as__.ooo

$45,000

_ _$14_5,00_0

___$4_5.000

Wastewat_er Facil_itie_s P__lan ___ _ 2020

WWTPPhaselll  2020

Wastewat_er _F_acilit%._s Pl_an___  __ _ _  202i__

WWTPPhaselll  202'l

Wastewater  Facilities_ 61@p_  ___ _ _ _ _  _2Q_2_2 _ _

WastewaterFacilities  Plan 2024

OUTSTANDING  BONDS/LEASES/SRF  LOANS  _ _ _ __

2002Bond  2002

2006Bond  2006

2007Bond  2007-2007

2CITOBond 2007-2010

2013 Bond _ _ __ ____ __2013___

2014Bond  2CIT3-2CIT4

20S 5 Bond 2CM j-2015

2017Bond  2014

2018 Bond - Eslimated  2C116 __

2013 ARRA - Dover Road/Aetation Blowets 2009

2015 SRF - Old Concord Road 201S

2005 SRLF - WW Improvements  2004

_$4__,oo_o $45,000 __3a_,i_oo

_ s<.aoo

_  _$3,790

_ _$58,600

_  $5,500

___ssoo_

_$5,000

_ $31,8_00

$17.800

$73.900

_  s_zz,poo

_$_25_,30_Q

$6.452

__$4__.022

szs,op_o

_ ___$5,_200

$46,000

__ $_1_5,400

$73,600_

_ _$3_5_,0_00

_3_iio.ooo

___$4o,_oO_o

_$1 si  ,_goo

$_34_,50_0

_ ____$25.000

_ __$6_5,700

$10_,4_p_0

$203,800

_3_,;ioo ___ _ _$7,40_0

___ _$4_.000

___ _$38_,00_0_

__ ___$2_,_500

___$tg,soo

_  __$_1_j_,400

_ $eo,o_o_o

_ 3ig,io_o

_  _$_M,4_00

____$3,41_5_

_ _3_z,zgz

_$17._900

_ $3,!!0_0

$16,50C

$_6,!)_00

____$7,0_00

__ $70,0_00

_$4,000

__ $_66.0_00

3z,_oo_o

_ %i45_,000

__$45,000

__$j_!i,_700

_$73,600_

_ 3:so,ooo

_ _$1_30_,0_00

$40,000

$34,50_0

_ _ ___i_2_0,OOC

___$65.70C

$10,40C

__$38.000 _ _$5,200

$a._<oo

_$2_7_.800

_$16_,800

_ s_a_ti,so_o

_$25,2_00

$23.000

_$_5,692_

$_3,!>!)_0

___$23,200

__$4,_goo

$:ig.ooo

_ $_3,200

_$2__2,600

_ j_i_:i_.zoo

_$6_3_,3!I)_0

__  $21_,_100

__s_B_7,60(]

_  _$4_l__7q

____!!2,7_21

_$_1_9,70C

___$4,20_(

$24.30(

_ _$_3_,800

_ _$2s.;'oo

__ _3y_4s_o_o_

_  _  _$66,60_0

_ $_2_3_,2_00

_$20.70_0

sa,g_as

____ $3,1_5_7

$2_1,500

__$4.5_OC_

$31 ,80C

$t_s,zoo

_$z_s,soo

____$35,00_0

si_i_o,ooo

_sao,oot_

__ _363,600

_ 3_a_4,soo

__$25,OOQ

_3as,'o_  ti_

_  $1_,_800

_ _sia.zi_ o_o

____sg.tioo

_ _$53_,100

_ _$17100

$9,700

_ _$_15,7Q0

_ $7_3,_6_00_

_ _$_30.000

__3i:_ti,oo_o

_$4o_,o_o_o

_ _$2_45,300

___$34.500

_$_2_5,0_0_0

$_65,700

_ _$_10,40_0

_ _$73,600

_ 3z_s_,ooc

$135.00C

_$40,00_C

__$6.500

__  _ s=t.go_o

$43,700

_  _$345.000

$235,00_0_

__$1.31_3,272

__ $207,823

$3.290,757

_ $4_ 1 ,_ti_oa

__  _$23,06_4_

_ 3__oe,_si_s_

__$65_.4_75

$1 .392,574

__$_3_86,_808_

$_258,0_64

___$1_,7_20.0_8_7

_ _$2_7_3,29_8

$4.683,33'l

_$34,500

_$as.zoo

_$10,400

$172,800

_ _$7,211

___sa,soo_

__$26.8_00

$5,500

$52,700

___ $2_,6_57

_$1,a_so

____$1Q,_OO__O

_ __ __ _$_3_,6_0_0

$7,400

_ __3_ao,sot

__$20,00(

_  _$65,_70_(

_$10.40i_ _$10_,4QC_

$211 ,30C

TOT ALS $22,806,11s $6,463, 181 $30,212,333 $706,100 szgi  ,oi i $716.700 $281,974 $885,000 $269,682 $970,300 $287,5(10 $1,1(16,800 . 3zg3agg $1,322.600,  $303,707 $1,524,700 , $302,017 $1340,200  $268,876 si,otig,goo  $242,(186 $1,102,200 , $214,742

TOT AL 2018 __

$097, 111

TOT AL 201 9__ __

$f)98,674

TOTAL2020  _

$1 ,154.682

19



Description

operating

Budget

uNH

CaSO

Bonding state  a

Pederal

Capitat

ReServe

Orants,  Trade

& OtOer
rotal

TOWn uNH

General  Fund

Businsss

Sfatistical  Updale  - Assessing s sg.ooo $ 69,000

Fire Deparhent

Radio Simulcast  upgiades $ 20,000 $ 20,000

Inlormation  Technology

IT Equipment  Replacement

HD Studio upgrade

$ 19.700

$ 63,500

$ 19,700

$ 63,500

Police Department

Vehicle  Replacemenl

Radio Simulcast  Upgtades

$ 35.000

$ 20.000

$ 35.000

s 20.000

Public Wotks

Engineeting  Division

Litllehale  Pond Culverl  Replacement

Culverf  & Outfalls  Ptogram

Operalions  Division

Road Resufacing

Sidewalk  Improvements

Dump Tiuck  Replacement

Sanitation

Recycling  Collecbon  Vehicle  Replacement

s 75,000

$ 450,000

$ 35.500

$ 385,000

$ 148,400

$ 225,000

$ 385,000

$ 75,000

$ 450,000

$ 35.500

$ 148.400

s 225,000

Recieauon

Vehicle  Purchase $ 43,500 $ 43,500

Total  General  Fund 5 747.700 $- $ 821,900 $- $- $ 20.000 $ $ i,589.600

Water  Fund

Tschnology  [)rive  PRV Stalion

Madbury  Road Boostg  Pump Stahon

Town/UNH  Shared Watg  System Improvements

$ 30.000

$ 40.000

$ 70,000

$ 30.000

$ 40,000

$ 70.000

Total  Water  Fund $ 140,000 $- $- $- $- $- $ $ 140,00(1

Wastewater  Fund

Wastewater  Facilities  Plan

WWTP  Major Components  Coiitingency

Colleclion  System upgtades  (TownluNH)

Collectlon  System upgtades  (Town only)

314 Ton Pickup Replacement

$ 16.667

$ 10,000

$ 65,000

$ 9,167

$ 33.333

$ 20.000

$ 18,333

$ 213,000 s ;ii;_,ooo $ 425,000

s so.ooo

s :io,ooo

$ 65,000

$ 27.500

Total  Wastewater  Fund $ 100,833 $ 71,666 $ 21 3,000 $ 212,000 $- $- s s sgr,sao

ITOTAL ALL FUNDS

i orz:ir:oi  7

2018  CAPIT  AL  IMPROVEMENT  PROGRAM

$ 988,533  $ 71,666  $1,034,900  $ 212,000  $ 5 20,000  $ l$ 2,327,100 I
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