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Strategic Plan – Oversight Group 
 

The Oyster River School board has committed to the development of a District 
Strategic Plan by June 2010.  An important next step will be to form a 
representative group of interested people to help shape and oversee this exciting 
work.  If you are interested in representing the school community at large, and 
would like be considered as a candidate for this committee, we encourage you to: 
 

• Submit a brief letter of interest, including any special qualifications and 
experiences. 

• Also note any ties that you have to the school district (kids in school, 
volunteering, etc.) 

• Please note we are seeking a broad range of community members 
including those with and without past/current ties to the district. 

 
 
The oversight group will be made up of 23 individuals including the facilitator. 
  
 1 Facilitator *(Description below)* 
 8 Teachers (2 from each school) 
 1 Building Administrator 
 1 Central Office Administrator 
 2 School Board Members 
 2 High School Students 
 8 Community Members (at least 1 member from Durham, Lee, Madbury) 
 

*Facilitator - We are seeking an independent party who will help us facilitate this 
process.  This person will work to help the Oversight Group develop a plan to 
ensure that all stakeholders are represented in working to identify common 
goals/objectives for the district. This person will help plan focus groups, possibly 
moderate (or help find a moderator for) focus groups and write a report detailing 
the data gathered at these groups and/or community engagement evenings.  The 
facilitator may also be needed to help the Oversight Group plan a timeline and 
ensure that the School Board is kept up-to-date with periodical updates.  

If you are someone who is organized, welcoming, respectful of different points of 
view, and seeking to hear from the entire community, then ORCSD would love to 
hear from you. 

Please return your letter to the Central Office, attention Wendy DiFruscio, 
Administrative Assistant to the Superintendent by June 8th 2009.   
 
 


